
 
 

 
 
 
 

A Special Workshop virtual meeting of the Beaufort County Planning Commission (hereinafter 
“Commission”) was held on Tuesday, July 21, 2020, 2:00 p.m., via Webex. 
  
Members Present: 
Mr. Ed Pappas, Chairman                Dr. Caroline Fermin                 Mr. Randolph Stewart, Vice Chairman 
Ms. Cecily McMillan                       Mr. Harold Mitchell                 Mr. Frank Ducey 
Mr. Kevin Hennelly                         Mr. Jason Hincher 
         
Members Absent:   
Ms. Diane Chmelik                    
 
Staff Present: 
Mr. Eric Greenway, BC Community Development Director 
Mr. Robert Merchant, BC Community Development Assistant Director 
Mr. Noah Krepps, BC Long Range Planner 
Ms. Diane McMaster, Senior Administrative Specialist 
 
 
CALL TO ORDER:  Chairman Ed Pappas called the meeting to order at 2:00 p.m.  
 
PLEDGE OF ALLEGIANCE:  Chairman Ed Pappas led those assembled in the pledge of allegiance.  
 
CITIZEN COMMENTS:  Mr. Alex James, representing the Hilton Head Island Homebuilders 
Association, shared the Association’s comments/concerns.  Mr. Chris Collins with Shoreline Construction 
also shared his comments/concerns. 
 
ACTION ITEM 
 
Impact Fee Study Update – Mr. Colin McAweeney, Consultant with Tischler Bise, presented the fee 
analysis to include: 
 
 Fee Methods and Cost Components 
 Maximum Supportable Development Impact Fee – North and South of the Broad 
 Projected Demand 
 Parks & Recreation 
 Libraries 
 Public Safety – EMS and Fire 
 Solid Waste 
 Transportation 
 Capital Improvement Plan 
 Housing Affordability 
 Land Use Assumptions and Definitions 
 Service Units by Housing Unit Size 
 School District 
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