Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes - March 11, 2026- 4:00 p.m.
Bluffton Branch Library
120 Palmetto Way
Bluffton, SC 29910

The second scheduled meeting for 2026 was held in-person at the Bluffton
Branch Library.

Trustees: Dr. Janet Porter (Chair), Angela Baldree, Kathy Cooper, Dr. Dahlia Handman, Jacquelyn
Howard, Shawna Kulpa, Jannine Mutterer, Dr. Mary Olodun, Tracey Robinson, Terry Thomas.

Absentees: Brenda Ladson Powell

County Council: Councilman Passiment (District 5)

County Staff: Amanda Dickman (Library Director), Traci Cox (Library Administration), Darlene
Simmons (Library Administration), Theresa Furbish (Library Administration), Leigh Ramey (Library
Administration), Ileana Herrick (Library Administration) and Melissa Prince (Collection
Development)

I. Callto Order: The meeting was called to order at 4:10pm. A quorum was established.

Il. Pledge of Allegiance: Ms. Dickman led those in attendance in the Pledge of Allegiance.

I1l. Public Comment: None.

IV. Introduction of Guests. Dr. Porter recognized departing Board members Lynne Miller, Joseph
Bogacz, Bernie Kole, and Rosalie Richman for their years of service and contributions to the
Library. She then invited new Board members Dr. Mary Olodun, Jacquelyn Howard, Dr. Dahlia
Handman, and Angela Baldree to introduce themselves. Linda Anderson, President of the Friends
of the Bluffton Library, was also in attendance.

V. Minutes from meeting held January 14, 2026:
e Dr. Porter noted the minutes from January 14, 2026 meeting had been distributed to all
members. Ms. Robinson provided a motion to approve with a second provided by Ms.
Cooper. There was a unanimous vote to approve without correction.

VI. Correspondence/Memberships: None.

VII. Library Director’s Report: Amanda Dickman, Library Director presented her report:
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A. Personnel Update: The Library Organizational Chart is provided for reference. There are
currently four vacant positions: Library Assistant (Part Time) at Beaufort, Library Assistant
(Part Time) at HHI, Branch Manager at St. Helena and Library Operations Manager. The
Library is benefiting from two Spring internships: Graphic Design Assistant in Marketing and
Preservation Associate in the Beaufort District Collection.

Grace Lyons, Graphic Design Assistant Intern and a senior at Virtual SC, has developed a
wide range of Summer Reading materials, including the game board and Super Reader
Bonus Round for all ages, a Summer Reading poster, themed activity pages, and a Reader
Reward Card. She has also completed mini student handouts and bilingual Bookmark
Contest templates for professional printing, and contributed to National Library Week and
Pen & Palmetto promotional materials.

Laura Moore, a graduate student in History at The Citadel with prior curator experience,
began her internship with the Beaufort District Collection on March 2 and will continue
through June, focusing on the Beekman Webb Collection.

Projects Update: Ms. Dickman reported on library operations framed within the priorities
of the Library’s Strategic Plan.

e Strategic Plan Goal: Communication Ms. Dickman reported the successful launch of
the Library’s redesigned website, meeting room reservation system, and event calendar
on January 28. She also noted that the Community Survey received over 3,000
responses, more than doubling participation from the 2022 survey.

e Strategic Plan Goal: User Experience Ms. Dickman provided an update on the Winter
Reading program, noting this year’s program attracted 475 participants, a decrease
from the prior year, and that the team is already planning ways to increase engagement,
particularly among youth. She also highlighted the Bookmark Contest and upcoming
programs, including the Artist in Residence series and Pen & Palmetto Local Author
Festival.

e Strategic Plan Goal: Space: Ms. Dickman reported that two mobile study booths
are scheduled for installation on March 16-17 at the Beaufort and Bluffton
locations. This project was made possible through an Impact Grant award from the
South Carolina State Library funded through federal LSTA funds from the Institute
of Museum and Library Services (IMLS). She also shared that the Library received a
$10,000 grant from the Carnegie Foundation to support improvements at the
Beaufort Branch and that additional enhancements are planned for the Bluffton
early learning space with funding from the Friends of the Library.

o Strategic Plan Goal: Collections Ms. Dickman reported on a partnership with Nexus
Care of Beaufort County, formerly the Beaufort County Alcohol and Drug Department,
funded through the South Carolina Opioid Recovery Fund and settlement. She shared
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that Narcan kiosks have been installed outside each library location, providing free
and anonymous access. The initiative aims to increase community access to Narcan as
a means of preventing opioid-related deaths.

VIil. Committee Reports

A. Finance Committee: Ms. Mutterer presented the financial documents in detail and stated that
the Beaufort County Library is in good financial standing.

e Beaufort County Library System - Budget Update - FY 2026: Ms. Mutterer explained the
documents in detail noting that at 66% of the year, the Library has spent 58% of the annual
budget for FY26. Ms. Mutterer noted that for FY2026, Beaufort County Library received its
second and final State Aid payment of $257,608 and spent $57,144 to date. The total State Aid
allocation for Beaufort County for FY26 is $515,216 an increase of $46,488 from the previous
year.

e FY 2026 Special Funds Report: Ms. Mutterer explained the attached report notlng the receipts
and expenditures from special fund sources.

e FY 2026 Library Materials Expenditure year-to-date: Ms. Mutterer explained the document
in detail noting that in the first six months of the fiscal year, the Library has spent $450,652 on
library materials.

B. Policies and Procedures Committee: Dr. Porter noted that no requests for reconsideration have
been received since the last Board meeting. She encouraged Board members to review the Request
for Reconsideration policy available on the Library’s website under Policies.

C. Strategic Planning Committee: Ms. Cooper reported that the Strategic Planning Committee
met in late January to provide input on the community survey, which has since closed with over
3,000 responses, significantly exceeding 2022 participation. Library staff will analyze the data and
present findings to the Board. A Board retreat will be scheduled to review results and develop
priorities for the next Strategic Plan. Ms. Cooper noted that the project remains on schedule in
alignment with the established timeline.

D. Request for Reconsideration Committee: None.

E. Library Facilities Committee: None.

F. Liaisons
Friends of the Library (FOL):
¢ Friends of Beaufort Library: Ms. Dickman noted the Friends of Beaufort wrapped up their
Books Sandwiched In lecture series on March 2". The group will meet again in March and is
preparing for upcoming summer activities, including support of the Summer Lunch
Program at northern branch locations. Planning is also underway for the annual
Waterfront Park Book Sale in November.
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e Friends of Bluffton Library: Ms. Anderson reported that she is newly serving as President
and that the organization is in good standing following a recent audit. The Friends of
Bluffton Library are working to align their strategic priorities with the Library and continue
to support the Library through fundraising efforts, including the ongoing book sale.

e Friends of Hilton Head Library: Dr. Porter asked Ms. Miller for an update on the Friends of
HHI Library. She noted that they are navigating transition with new members and new
leaders coming onboard.

Public Library Foundation: Ms. Dickman reported that the Foundation supports the Artist in
Residence program and is the primary supporter of the Summer Reading Program. She also
noted that the Foundation will next meet on Wednesday, April 22nd at the Beaufort Branch
Library.

IX. Old Business: None.

X. New Business: Dr. Porter announced committee assignments for 2026 and noted that virtual
meetings will be scheduled for committee chairs to support their transition into their roles.

Xl. Anhouncements:
e The next public meeting of the Library Board of Trustees is scheduled for May 13, 2026 at
4pm at the Beaufort Branch Library.

With no other business to discuss, Dr. Porter adjourned the Library Board of Trustees meeting at
5:30pm on a motion from Ms. Robinson and a second from Ms. Howard.

Respectfully submitted,
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Amanda Dickman
Library Director
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