Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes — March 27, 2024 — 4:00 p.m.

Beaufort Branch Library

311 Scott Street
Beaufort, SC 29902

The second scheduled meeting for 2024 was rescheduled to March 27" due to no
quorum present. The rescheduled meeting on March 27" was held in-person at
the Beaufort Branch Library.

Trustees: Lynne Miller, Chair; Janet Porter, Vice-Chair, Bernie Kole, Shawna Kulpa, Brenda
Ladson-Powell, Rosalie Richman, Joseph Bogacz, Terry Thomas and Jannine Mutterer

Absentees: Tracey Robinson, District 5 (vacant)

County Staff: Chuck Atkinson (Assistant County Administrator), Alec Bishop (Broadcast Services),
Jean Beaudrie (Broadcast Services)

County Council: Alice Howard, District 4

Hosts: Amanda Dickman, Library Director
L Call to Order: The meeting was called to order at 4:02 pm. A quorum was established.

IL. Pledge of Allegiance: Ms. Porter led those in attendance in the Pledge of Allegiance.

I11. Public Comment:
e Daryl Owens (councilman for Town of Port Royal) Mary Beth Heyward (councilwoman for
Town of Port Royal) and John Norman (resident of Port Royal) spoke in favor of naming the
Port Royal Branch Library in honor of former Mayor Samuel E. Murray

IV. Introduction of Guests. None.

V. Minutes from meeting held January 10, 2024;
e Mrs. Miller noted the minutes for January 10, 2024 had been previously distributed to all
members. Mr. Kole provided a motion to approve. Ms. Porter provided a second. There was a
unanimous vote to approve without correction.

VL. Correspondence/Memberships: None.

VIL Library Director’s Report: Amanda Dickman, Library Director presented her report:
A. Personnel Update: The Library Organizational Chart is provided for reference. There are
currently eleven (11) vacant positions: Senior Librarian for Port Royal Library, Senior Library
Assistant at Port Royal, two Library Specialists at Port Royal, two Library Assistant (Part-Time) at
Port Royal, Senior Librarian at Bluffton and Deputy Director. Three (3) vacancies are in the
process of being filled.
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Discussion: Dr. Porter expressed appreciation for Joshua Greer’s service to Beaufort County
Library as Deputy Director and wished him well with his new employment.

B. Projects Update:

Strategic Plan Goal: Collections:

o Digitization of Wales Journal : In February, the Beaufort District Collection
uploaded the Susan M.L. Wales Travel Journal (1887-1895) to the Lowcountry
Digital Library. This is the ninth digital collection Beaufort County Library has
uploaded to Lowcountry Digital Library.

o Hoopla Bonus Borrows: Last year, Hoopla provided “Bonus Borrows” every
other month. Starting this March, Hoopla will provide Bonus Borrows during the
last seven days of every month. The featured bonus borrows collections is curated
by Hoopla and does not cost the library additional fees.

Strategic Plan Goal: Communication:

o Email Marketing: The Library’s monthly email to cardholders averages 46%
open-read rate. The industry standard for open-read of emails from government
entities is 25-29%.

o Social Media: Beaufort County Library welcomed a Social Media Marketing
Assistant, Travis Walters, in January. This week we launched the Library’s
official Instagram page and have already gained 80 followers.

Strategic Plan Goal: User Experience:

o Artist in Residence: Ms. Dickman reported that 125 participants took part in
workshops provided by the Winter Artist in Residence, Dorneisha Batson.
Applications for the Summer Artist in Residence program will be reviewed by
committee members to select a summer resident artist.

o National Library Week (April 8th-13'™); Library staff have scheduled 13
special events to celebrate National Library Week.

o Summer Reading: In advance of our annual Summer Reading program, the
Library is receiving entries into our 5 Annual Bookmark Contest through March
30™. The artwork chosen will be printed and distributed during Summer Reading.

Strategic Plan Goal: Space
o Port Royval Library: Beaufort Construction nears the final phase of work on the
interior renovations. Arrangements will then be made for delivery and installation
of shelving, furniture and materials. The project continues to move steadily
towards an opening date.

IX. Committee Reports

A. Finance Committee: Mr. Bogacz explained the following financial documents in detail and

expressed that the Beaufort County Library is in good financial standing.

e Beaufort County Library System - Budget Update — FY 2024: (see attachment)

Mr Bogacz noted the receipt of the third State Aid payment of $105,307 for the purchase of
library materials. For Fiscal Year 2024, Beaufort County Library should receive $421,228 of
State Aid funds in quarterly installments.

Mr. Bogacz explained the documents in detail noting that at 67% through the year, the
Library has spent 68% of the annual budget.
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e FY 2024 Special Funds Report: (see attachment)
Mr. Bogacz explained the attached report noting the receipts and expenditures from special fund
sources.

¢ FY 2024 Library Materials Expenditure year-to-date: (for more details, see attachment)
e Mr. Bogacz explained the document in detail noting fiscal year-to-date materials expenditures
totaling $507,481 (an increase of $116,447 since the previous report)
In conclusion, Mr. Bogacz also noted Joshua Greer’s contributions to the successful reporting of

expenditures and wished him well in his new employment.

B. Policies and Procedures Committee: None.

C. Strategic Planning Committee: Dr. Porter noted the importance of evaluating the performance of
the Library Director. She reviewed the evaluation process as outlined in the Library Board of Trustees
bylaws. Dr. Porter advised all trustees to review the evaluation documents in preparation for the
Director’s evaluation in the May meeting.

D. Request for Reconsideration Committee: None.

E. Library Facilities Committee: Mr. Kole reiterated the status of the Port Royal Library as
presented in the Library Director’s report noting that Beaufort Construction continues to progress on
the Port Royal Library.

F. Liaisons
Friends of the Library (FOL):
e Friends of Beaufort Library: Ms. Dickman announced the Friends of Beaufort will next
meet on Thursday, April 11th at 4pm. In their March meeting, they approved the purchase of
a bike rack and two outdoor benches for the Port Royal Library.

e Friends of Bluffton Library: Ms. Richman noted the Friends of Bluffton celebrated a
successful March Madness sale and an increase in membership. They continue to pursue
opportunities to attract new members. The Friends of Bluffton will next meet on Thursday,
April 4% at 9:30am.

e Friends of Hilton Head Library: Ms. Miller announced the Friends of HHI held their
scheduled meeting on March 19th at the Hilton Head Branch Library. They committed $2500
towards Summer Reading program.

Public Library Foundation: Ms. Miller reported the Foundation will next meet in April.
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IX. Old Business: None.

X. New Business:

e Review of resolution to name the Port Royal Library facility in honor of the former
Town of Port Royal Library, Samuel E. Murray: Ms. Miller presented the proposed
resolution to the as requested by the Town of Port Royal Council.

Motion: Ms. Powell made the motion with a second by Mr. Thomas

Discussion:

Mzr. Thomas voiced his support for the motion.

Mr. Kole noted his deep respect for Mr. Murray and noted the value of Mr. Murray’s
service to the community. He expressed concern for starting a trend in naming
libraries after individuals.

Ms. Mutterer asked if there had been prior naming requests and how the Library Board
responded. Ms. Miller confirmed there had been no prior requests to name a library
and noted a desire for the Board to draft procedures for fielding any future naming
requests. Ms. Mutterer encouraged the Board to establish such procedures.

Mr. Atkinson explained that County Council is responsible for naming all county
buildings. He provided two examples of county buildings recently named in
recognition of individuals.

Ms. Miller noted receiving a call expressing displeasure with the naming request.

Dr. Porter emphasized the need to keep geographical identification (ex: Port Royal) in
the name of the library and associated signage.

Dr. Porter asked for clarification regarding the perpetuity of the name. Mr. Atkinson
explained that the ordinance would apply to the current County Council and current
building.

Mr. Bogacz noted the significant community interest in the naming of this library and
reiterated that the final decision would be at the discretion of County Council.

Action: The motion passed with seven (7) in favor and one (1) opposed.

XI. Announcements:

¢ The next public meeting of the Library Board of Trustees is scheduled for May 8th at 4pm at
the Hilton Head Branch Library.

With no other business to discuss, Ms. Miller adjourned the Library Board of Trustees meeting at
5:04pm on a motion from Ms. Mutterer and a second from Mr. Kole.

Respec,tfully submltted
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Amanda chkmaﬁ
Library Director
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