
 

 

 

 
 

 

BEAUFORT COUNTY 
LIBRARY BOARD OF TRUSTEES 

Wednesday, July 10, 2024 
4:00 p.m. 

Beaufort Branch Library  
311 Scott Street 

Beaufort, SC 29902 
 

 

 

 

 

 

I. Call to Order 
 
II. Pledge of Allegiance 
 
III.    Introduction of Board & Administration 
 
IV. Public Comment 
 
V. Approval of Minutes: 
 

A. May 8, 2024 Minutes (backup) 
 
VI. Correspondence and Communications 
 
VII. Library Director’s Report  

A. Personnel Update 
B. Projects Update 

a. Strategic Plan achievements  
 
VIII. Library Director’s Financial Report: 
 A. Library Revenues (backup) 

B.  Library Director’s Expenditure Report (backup)  
 
IX. Committee Reports: 

A. Finance Committee - Joseph Bogacz, Chair; Janet Porter, and Jannine 
Mutterer 

• Update 
B. Policies & Procedures – Tracey Robinson, Chair; Jannine Mutterer and Janet 

Porter 

• Revision to Code of Conduct policy 

In accordance with South Carolina Code of Laws, 1976, as amended, Section 30-4-80(d), all local media was 

duly notified of the time, date, place and agenda of this meeting. 

http://beaufortcountylibrary.org/


 

 

• Revision to Photo Release policy 

• Revision to Gifts and Donations policy 
C. Strategic Planning – Janet Porter; Chair, Shawna Kulpa, Brenda Powell, and 

Terry Thomas 

• Update 
D.  Request for Reconsideration Committee – Joe Bogacz, Chair; Jannine 

Mutterer, Brenda Powell and Rosalie Richman 
E. Library Facilities Committee-  Bernie Kole; Chair; Terry Thomas and Shawna 

Kulpa 

• Update 
F. Liaisons  

• Friends of the Library (FOL): 
o Beaufort: Brenda Ladson Powell  
o Bluffton: Rosalie Richman 
o Hilton Head: Lynne Miller 

• Public Library Foundation (PLFBC) – Lynne Miller 
 
X. Old Business  
 
XI. New Business   
 
XII. Executive Session:  Discussion of employment, appointment, compensation, 

promotion, demotion, discipline, or release of an employee.  

• Pursuant to S.C. Code Section 30-4-70 (A) (2): Discussion of negotiations 
incident to proposed contractual arrangements and proposed sale or purchase 
of real property.  

  
XII.   Announcements:  

• Next meeting scheduled for September 11th at 4pm at the Hilton Head 
Branch Library.  

 
XIV. Adjournment 
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Beaufort County Library 
BOARD OF TRUSTEES MEETING 

Minutes – May 8, 2024 – 4:00 p.m. 
Hilton Head Branch Library  

11 Beach City Road 
Hilton Head Island, SC 299 

 
The third scheduled meeting for 2024 was held at the Hilton Head Branch 
Library.  
 
Trustees: Lynne Miller, Chair; Janet Porter, Vice-Chair, Bernie Kole, Shawna Kulpa, Brenda 
Ladson-Powell, Tracey Robinson, and Terry Thomas  
 
Absentees: Jannine Mutterer, Rosalie Richman, Joseph Bogacz, District 5 (vacant) 
 
County Staff: Alec Bishop (Broadcast Services) 
 
County Council: Anna Maria Tabernik, District 6 
 
Hosts: Amanda Dickman, Library Director 
 
I. Call to Order: The meeting was called to order at 4:04 pm. A quorum was established.  
 
II. Pledge of Allegiance: Ms. Miller led those in attendance in the Pledge of Allegiance. 
 
III. Public Comment: None.  
 
IV. Introduction of Guests. None.   
 
V. Minutes from meeting held March 27, 2024: Mr. Kole made the motion to approve the minutes. 
Ms. Kulpa made the second. There was a unanimous vote to approve.  
 
VI. Correspondence/Memberships:  None.  
 
VII. Library Director’s Report: Amanda Dickman, Library Director presented her report: 

A. Personnel Update: The Library Organizational Chart is provided for reference. There are 
currently ten (10) vacant positions: Deputy Director, Senior Library Assistant at Port Royal, two 
Library Specialists at Port Royal, two Library Assistant (Part-Time) positions at Port Royal, Senior 
Librarian at Bluffton, and Courier. One (1) vacancy is in the process of being filled. Interviews for 
Port Royal Library positions are ongoing.  
 

 B. Projects Update:  
• Strategic Plan Goal: Collections:  

o Abbeville County joins SCLENDS: On Tuesday, May 7th, the Abbeville County 
Library became the 21st library to join the SCLENDS consortium.  

o SC State Park Pass:  Each library branch has one (1) SC State Park pass that   
provides access to all 47 South Carolina State Parks. The passes are available on a 
first-come, first-served basis. Due to increased interest for the passes, the Friends 
groups are considering purchasing additional passes for circulation.  
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• Strategic Plan Goal: Communication:  
o National Outreach Day: On National Outreach Day, Wednesday, April 10, 

library staff spoke with community members to introduce them to their local 
library and libraries yet to come. Among the places visited were Food Lion 
(Boundary Street), County Administration buildings in Beaufort and Bluffton, 
Food Truck court in Bluffton, and attractions on Paris Avenue in Port Royal.  

o Staff Work Day: Libraries were closed to the public on Wednesday, April 24th to 
allow library staff to participate in Staff Work Day. During this day, staff at each 
location took part in activities to enhance their job knowledge, teambuilding, and 
catch up on assigned projects.  
 

• Strategic Plan Goal: User Experience:  
o Redesign Online Resources page: Ms. Dickman announced the Online 

Resources page of the BCL website has been updated. The content has been 
recategorized and now includes an alphabetized list of all resources for easier 
navigation. Additionally, accessing the DISCUS resources has been streamlined 
by removing one of the authentication pages. This means users only need to click 
once to access a resource instead of twice. 

o Artist in Residence:  Ms. Dickman announced three upcoming workshops 
scheduled for the Summer Artist in Residence program with photographer and 
Bluffton resident, Pete Schramm. A culminating exhibit of photos taken by 
workshop participants is scheduled for July 20th at the Bluffton Branch Library.   

o Summer Reading:  We are a few weeks away from the start of the annual 
Summer Reading program. The reading program begins June 1st.  
 Bookmark Winners: Ms. Dickman expressed congratulations to the 

winners of the 5th Annual Bookmark contest.  
 Summer Lunches: All Beaufort County locations will again host the 

Summer Lunch program. A free lunch is available to individuals age 0-18, 
Monday through Friday from June 10 through July 31st.  Due to school 
closures, lunches will not be available on Wednesday, June 19th and 
Thursday, July 4th.   

 LSTA Summer Reading and Learning Grant: Beaufort County Library 
was awarded a $2,000 Summer Reading and Learning Grant from the 
IMLS/State Library. The funds from this grant and contributions from 
each Friends group will be used to host two special performers:  Sean 
Driscoll (“The Storyship”) and “Wild About Reading” with Jungle Jim.  

 Mary Alice Monroe and Angela May author visit: Ms. Dickman 
announced that the Bluffton Library will be hosting authors Mary Alice 
Monroe and Angela May on the eve of the launch of their third book 
Shipwrecked.  The Public Library Foundation has committed to provide 
one copy of Shipwrecked to thirty (30) fourth and fifth grade summer 
students from Red Cedar Elementary and M.C. Riley Elementary schools 
who will be in attendance.   

 

• Strategic Plan Goal: Space 
o Port Royal Library:  Beaufort Construction nears the final phase of work on the 

interior renovations. Arrangements will then be made for delivery and installation 
of shelving, furniture and materials. The project continues to move steadily 
towards a possible opening date this summer.   
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o 76 May River Road:  Ms. Dickman confirmed the county has finalized the 
purchase of 76 May River Road.   

 
IX. Committee Reports 
 
A. Finance Committee: As Mr. Bogacz was unable to attend the meeting, Ms. Dickman explained 
the following financial documents in detail. .   
 

• Beaufort County Library System - Budget Update – FY 2024: (see attachment) 
• Ms. Dickman noted the receipt of the fourth State Aid payment of $105,307 for the purchase 

of library materials. For Fiscal Year 2024, Beaufort County Library received $421,228 of 
State Aid funds in quarterly installments.   

• Ms. Dickman explained the documents in detail noting that at 83% through the year, the 
Library has spent 83% of the annual budget.  

• FY 2024 Special Funds Report: (see attachment) 
Ms. Dickman explained the attached report noting the receipts and expenditures from special fund 
sources. Of notable mention was the expenditure of $2,005,115 for the land purchase at 76 May 
River Road and $270,355 for the Port Royal Library project. 

 
• FY 2024 Library Materials Expenditure year-to-date: (for more details, see attachment)   

Ms. Dickman explained the document in detail noting fiscal year-to-date materials expenditures 
totaling $745,005.   The Library is on track for a record year of spending on print and digital 
materials.  

 
B. Policies and Procedures Committee: None.   

   
C. Strategic Planning Committee: Dr. Porter emphasized the significance of aligning the Director's 
report with the Strategic Plan in order to maintain focus on achieving the strategic objectives set by 
the Board. 
 
D. Request for Reconsideration Committee: None.  
 
E. Library Facilities Committee: Mr. Kole reiterated the status of the Port Royal Library as 
presented in the Library Director’s report.  
 
F. Liaisons 
 Friends of the Library (FOL): 

• Friends of Beaufort Library: Ms. Powell applauded the continued efforts of the Friends of 
Beaufort Library to host valuable programs such as Books Sandwiched In to the community. 
They continue to work with the Town of Port Royal to install a StoryWalk at the Naval 
Heritage Skate Park.  The Friends of Beaufort will next meet on Thursday, May 9th at 4pm 
and host their annual meeting at the Beaufort Branch Library on Saturday, June 22nd at 
9:30am.  
 

• Friends of Bluffton Library: Ms. Dickman expressed appreciation for the Friends of 
Bluffton Library’s recent partnership in hosting author Jason Ryan at the Bluffton Library to 
discuss his research for Swamp Kings: The Story of the Murdaugh Family of South Carolina 
and a Century of Backwoods Power. The Friends of Bluffton will next meet on Thursday, 
June 6th at 9:30am.    
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• Friends of Hilton Head Library: Ms. Miller announced the Friends of HHI held their 

scheduled meeting on March 19th at the Hilton Head Branch Library. They committed $2500 
towards Summer Reading program.  

   
 Public Library Foundation: Ms. Miller reported the Foundation met on May 1st to discuss  
 opportunities to support the Library this Summer and next year.    
 
IX. Old Business: None. 
    
X. New Business: None.  
 
XI. Announcements:  

• The next public meeting of the Library Board of Trustees is scheduled for July 10th at 4pm at 
the Beaufort Branch Library.  

 
With no other business to discuss, Ms. Miller adjourned the Library Board of Trustees meeting at 
4:45pm on a motion from Mr. Kole and a second from Mr. Thomas.     
 
 
Respectfully submitted, 
 
 
 
Amanda Dickman 
Library Director 
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