
TOGETHER 
FOR 

BEAUFORT 
COUNT Y

Developing a 
collaborative framework 

to help our neighbors 
prosper



WHAT IS 
T4BC?

• Volunteer-based 
multidisciplinary 
collaborative framework

• Represents our 
community’s 
commitment to achieve 
positive collective 
impact





COLLECTIVE IMPACT

• Shared Vision & Common Agenda

• Shared Measurement System

• Mutually Reinforcing Activities

• Continuous Communication

• Backbone Organization



T4BC COALITIONS

• Seventeen Coalitions

• Many community action groups and ad-
hoc committees

• Dozens of agencies

• Hundreds of partners, stakeholders, and 
private citizens



HISTORY

• 1970s: Beaufort Youth Council

• 1990s: Human Services Coordinating Council

• 1995: Establishment of Collaborative Organization of 
Services for Youth (COSY)

• 2002: Establishment of the Human Services Alliance

• 2005: Together for Beaufort County community 
indicators project initiated, and 
initial coalitions formed shortly thereafter

• 2012: First indicators report published

• 2021: Second indicators report published

• 2023: First ‘deep dive’ annual report expected – Early 
Childhood Education



T4BC REPORTS

• Can be found on our website: 
beaufortcountysc.gov/human-

services

• 2006 Baseline Report

• 2012 Indicator Report

• 2021 Indicator Report



DEMOGRAPHICS



POVERT Y BY AGE AND SEX, 2020

31.7% children (<18) at 
or below poverty



POVERT Y BY RACE AND ETHNICIT Y, 2020



POVERT Y BY RACE AND ETHNICIT Y, 2020

White At or Below Poverty 

Level as % of Total Population

White =< Poverty

Hispanic At or Below Poverty 

level as % of Total Population

Hispanic =< Poverty

Black At or Below Poverty 

Level as % of Total Population

Black =< Poverty

6% 13% 18%
1 IN 17 1 IN 8 1 IN 6



EMPLOYMENT BY INDUSTRY



LOWEST PAID

• Total workforce: ~79,200

• Retail Trade: 
• 11,474 people

• Median earnings $22,788

• Accommodations & Food Services:
• 9,252 people

• median earnings $20,374

• 26% of total workforce 



PROPERT Y 
VALUES

‘Missing Middle’

$80k - $200k

2020  M EDI AN 
$309 , 600



COST BURDEN

• 36.3% of all Beaufort County residents are cost-
burdened (>30%) by housing (rent or mortgage)

• Beaufort County ranks highest in South 
Carolina for cost of childcare

• Annual childcare cost estimated to be around 
$6,786 per year, or roughly 10% of median 
family income ($71,044)



SELF -SUFFICIENCY STANDARDS

$25.60/hr



B E AU F O RT  C O U N T Y



SELF -SUFFICIENCY STANDARDS
1 adult, 1 school-age child



SELF -SUFFICIENCY STANDARDS
2 adults, 1 school-age child



DIVERSE AFFORDABILIT Y
FOR A DIVERSE COMMUNIT Y



ECONOMIC 
MOBILIT Y







Change happens at the speed of trust



QUESTIONS?

Contact:

Fred Leyda, Director

Beaufort County Human Services

Ben Boswell, Administrative Manager

E-mail: bboswell@bcgov.net

Phone: (843) 986-7993


