D
Beau fort% County

April 22,2021
Board Meeting
12:30 PM

Meeting will be broadcast on facebook
for public

At
https://www.facebook.com/Beaufortscedc

Questions/Public Comment should be posted on facebook page or
sent to cstone@beaufortscedc.org
Subject — BCEDC Retreat

Agenda
1. Call to Order
2. BCEDC Activity Report
a. Projects & Metric Review
b. Workplan Review
c. Update on fundraising
3. Strategic Session - Intro to Process
a. Board Discussion - on presentation and future
b. Issues & Challenges
c. Solutions
d. Prioritization
e. Buildout the plan
i. Issue being addressed
ii. Recommendation
iii. 30-60-90
iv. Resources
v. How do you measure success
a. 3090180

4. Wrap-up



