0D-0

D. PAUL SOMMERVILLE
CHAIRMAN

GERALD W. STEWART
VICE CHAIRMAN

COUNCIL MEMBERS

RICK CAPORALE
MICHAEL E. COVERT
GERALD DAWSON

BRIAN E. FLEWELLING
STEVEN G. FOBES

YORK GLOVER, SR.

ALICE G. HOWARD
STEWART H. RODMAN
ROBERTS “TABOR” VAUX

0D-0

COUNTY COUNCIL OF BEAUFORT COUNTY
ADMINISTRATION BUILDING
BEAUFORT COUNTY GOVERNMENT ROBERT SMALLS COMPLEX
100 RIBAUT ROAD
POST OFFICE DRAWER 1228
BEAUFORT, SOUTH CAROLINA 299011228

TELEPHONE: (843) 2552180 JOSHUA A, GRUBER
WWW.ngOV‘l’let INTERIM COUNTY ADMINISTRATOR

THOMAS ]J. KEAVENY, 11

COUNTY ATTORNEY
AGENDA @
COUNTY COUNCIL OF BEAUFORT COUNTY éi’gﬁ?ﬁg?gﬁigg
REGULAR SESSION
Monday, March 26, 2018
6:00 p.m.

Large Meeting Room
Hilton Head Island Branch Library
11 Beach City Road, Hilton Head Island

1. CALL TO ORDER - 6:00 P.M.

2. REGULAR SESSION

3. PLEDGE

4. INVOCA

OF ALLEGIANCE

TION — Councilman Gerald Dawson

5. RECOGNITION / ADOPT-A-HIGHWAY VOLUNTEER GROUPS

6. PROCLAMATION / PENN CENTER 1862 CIRCLE WEEK

7. ADMINISTRATIVE CONSENT AGENDA
A. Approval of Minutes

1.
2.

March 12, 2018 Caucus (backup)
March 12, 2018 Regular Session (backup)

B. Committee Reports (next meeting)

L.

2.
3.

4.
5.

6.
C. Board

Community Services (April 16, 2018 at 4:00 p.m., ECR)
a. Minutes — March 19, 2018 (backup)

Executive (April 9, 2018 at 3:00 p.m., ECR)

Finance (April 2, 2018 at 2:00 p.m., ECR)

a. Minutes — March 12, 2018 (backup)

Governmental (April 2, 2018 at 4:00 p.m., ECR)
Natural Resources (April 16, 2018 at 2:00 p.m., ECR)

a. Minutes — March 19, 2018 (backup)

Public Facilities (April 23, 2018 at 3:00 p.m., ECR)

s and Commissions (backup)

8. PUBLIC COMMENT - Speaker sign-up encouraged no later than 5:45 p.m. day of meeting.

i
Gr
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9. TIME-SENSITIVE ITEMS POTENTIALLY COMING FORTH FROM MARCH 26, 2018
COMMITTEE MEETING FOR COUNCIL CONSIDERATION

A. CONTRACT AWARD /2018 ROAD RESURFACING (backup)
1. Contract award: Preferred Materials, Inc., Savannah, Georgia
2. Amount: $2,913,192 contract, plus 10% contingency for total budget of $3,204,511
3. Funding: CTC Funds and TAG Funds
4. Public Facilities Committee discussion to occur March 26, 2018

B. CONTRACT AWARD / DESIGN BUILD SERVICES AND CONSTRUCTION OF TWO EMS
STATIONS (ONE IN SOUTHERN BEAUFORT COUNTY AND ONE IN NORTHERN
BEAUFORT COUNTY) (backup)

1. Contract award: Fraser Construction Company, LLC, Bluffton, South Carolina

2. Amount: $2.6 million contract, plust 10% contingency for a total budget of $2,860,000
3. Funding: 2017 General Obligation Bonds

4. Public Facilities Committee discussion to occur March 26, 2018

C. CONTRACT AWARD / ENGINEERING AND ARCHITECTURAL INDEFINITE DELIVERY
CONTRACTS FOR PROFESSIONAL SERVICES (backup)

1. Contract award: Infrastructure Consulting & Engineering (ICE), Beaufort, South Carolina;
JMT, Mt. Pleasant, South Carolina; and Cranson Engineering, Bluffton, South Carolina

2. Amount: $900,000 total for consultant contract, and an amount not to exceed $100,000 for
individual project expenditures

3. Funding: TAG Fund, Stormwater Utility Fees, Road Impact Fees, and PALS Impact Fees
(funding would be provided by the appropriate sources depending on the type of professional
service rendered)

4. Public Facilities Committee discussion to occur March 26, 2018

10. CONSENT AGENDA

A. A RESOLUTION TO SUPPORT PRESCRIBED FIRE (backup)
1. Consideration of adoption to occur March 26, 2018
2. Natural Resources Committee discussion and recommendation to adopt resolution occurred
March 19, 2018 / Vote 7:0

B. ARESOLUTION PLEDGING UP TO AN ADDITIONAL $575,000 FOR THE MITCHELVILLE
PRESERVATION PROJECT AFTER THE APPROVAL OF A MASTER PLAN FOR INITIAL
PHASE 1 ACTIVITIES INCLUDING ACTIVITIES SUCH AS ARCHAEOLOGY, LAND
SURVEYING AND ENVIRONMENTAL SERVICES, ROADS, PARKING, PATHWAY
SYSTEM, SIGNAGE, SITE IMPROVEMENTS OR BUILDINGS ON THE SITE (backup)

1. Consideration of adoption to occur March 26, 2018
2. Natural Resources Committee discussion and recommendation to adopt resolution occurred
March 19, 2018 / Vote 7:0
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C. TEXT AMENDMENT TO THE BEAUFORT COUNTY COMMUNITY DEVELOPMENT
CODE (CDC), ARTICLE 3, SECTION 3.3.50 REGIONAL CENTER MIXED USE (C5) ZONE
STANDARDS (TO ALLOW HOTEL TO APARTMENT CONVERSION ON UNIT-TO-UNIT
BASIS) (backup)

1. Consideration of approval on first reading to occur March 26, 2018
2. Natural Resources Committee discussion and recommendation to approve ordinance
occurred March 19, 2018 / Vote 6:1

D. A TEXT AMENDMENT TO THE BEAUFORT COUNTY CODE OF ORDINANCES,
CHAPTER 2, ADMINISTRATION; ARTICLE V, BOARDS AND COMMISSIONS, SECTION
2-193(B)(5), MEMBERSHIP (ALLOWS COUNCIL DISTRICT APPOINTEES TO SERVE OUT
OF COUNCIL DISTRICT) (backup)

1. Consideration of second reading approval to occur March 26, 2018
2. Public hearing — Monday, April 9, 2018 beginning at 6:30 p.m., in Council Chambers,

Administration Building, Beaufort County Government Robert Smalls Complex, 100 Ribaut

Road, Beaufort

First reading approval occurred March 12, 2018 / Vote 11:0

4. Governmental Committee discussion and recommendation to approve ordinance occurred

March 5, 2018 / Vote 5:0

(%)

11. PUBLIC HEARING

A. AN ORDINANCE TO AMEND BEAUFORT COUNTY ORDINANCE 2017/15, FOR
FY 2017-2018 BEAUFORT COUNTY BUDGET TO PROVIDE FOR ADDITIONAL
REVENUE RECEIVED FROM THE TOWN OF HILTON HEAD; TO PROVIDE FOR A
REALLOCATION OF FUNDS TO MEET INCREASED MANDATORY PEBA
CONTRIBUTIONS; TO PROVIDE FOR REALLOCATION OF FUNDS FOR THE EMPLOYEE
COMPENSATION PLAN; TO PROVIDE FOR A REALLOCATION OF FUNDS FOR
INCREASED EXPENDITURES FOR THE DAUFUSKIE ISLAND FERRY OPERATIONS;
AND TO PROVIDE FOR A SUPPLEMENTAL EXPENDITURE FOR MATCHING FUNDS
FOR THE BON AIRE CIRCLE SEWER EXTENSION CDBG GRANT; AND TO PROVIDE
FOR SUPPLEMENTAL FUNDS FOR THE BEAUFORT COUNTY ECONOMIC
DEVELOPMENT CORPORATION TO MAKE THEIR BUDGET WHOLE (backup)

1. Consideration of third and final reading to occur March 26, 2018

2. Second reading approval (amended) occurred March 12, 2018 / Vote 11:0
3. First reading approval occurred February 19, 2018 / Vote 11:0

4. Finance Committee discussion occurred January 8, 2018

12. MATTERS ARISING OUT OF EXECUTIVE SESSION
13. PUBLIC COMMENT - Speaker sign-up encouraged.

14. ADJOURNMENT



Official Proceedings
County Council of Beaufort County
March 12, 2018

The electronic and print media duly notified in
accordance with the State Freedom of Information Act.

A caucus of the County Council of Beaufort County was held Monday,
at 5:00 p.m. in the Executive Conference Room of the Administrati
Government Robert Smalls Complex, 100 Ribaut Road, Beaufort

arch 12, 2018 beginning
ing, Beaufort County

ATTENDANCE

il members Rick
Glgver, Alice

Chairman D. Paul Sommerville, Vice Chairman G
Caporale, Michael Covert, Gerald Dawson, Brian
Howard, Stewart Rodman and Roberts “Tabor”

PLEDGE OF ALLEGIANCE

The Chairman led those present in the PI¢

CALL FOR EXECUTIVE SESSION

It was moved by Mr. Capg fincil go immediately into executive
session regarding (1) r; issues incid@t to potential changes to traffic management in
Callawassie Island ue which have arisen in opioid litigation.

ille, Mr. Stewart and Mr. Vaux. The motion

INTRODUCTION OBEXECUTIVE RECRUITMENT FIRM, GOVHR USA

Mr. Tom Keaveny, County Attorney, introduced Mrs. Sarah McKee, Vice President of GovHR
USA. Beaufort County has entered into a contract with GovHR USA, LLC for the purpose of
assisting in the recruitment and selection of a County Administrator for Beaufort County.

Mrs. McKee provided Council with a draft recruitment schedule and explained the process.
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Council provided modifications to the schedule presented due to scheduling conflicts, as well as
appointed Suzanne Rainey, former Beaufort County Clerk to Council, to serve as the point of

contact for the selection process.

ADJOURNMENT

Council adjourned at 6:00 p.m.
COUNTY COUNCIL OF BEAUFORT COUNTY

ille, Chairman
ATTEST:

Ashley M. Bennett, Clerk to Council

Ratified:



Official Proceedings
County Council of Beaufort County
March 12, 2018

The electronic and print media duly notified in
accordance with the State Freedom of Information Act.

The regular session of the County Council of Beaufort County was hel onday, March 12, 2018
beginning at 6:00 p.m. in Council Chambers of the Administratio g, Beaufort County
Government Robert Smalls Complex, 100 Ribaut Road, Beaufort

ATTENDANCE

Chairman D. Paul Sommerville, Vice Chairman Geral i Rick Caporale,
Mr. Covert, Gerald Dawson, Brian Flewelling, Stev. Stewart
Rodman and Roberts “Tabor” Vaux present.

PLEDGE OF ALLEGIANCE

The Chairman led those present in the PI¢ Allegiance.

INVOCATION

Council member Stewart J ogve the Invaue

RECOGNITION A RESENTED Y _THE SOUTH CAROLINA LITTER

CONTROL ASSOCIA

oduced this item to Council. At the 2018 South
e, three Beaufort County groups/individuals won awards —

d, Affiliate Recognition Award, and Lower Regional

County Recycling Coordinator, introduced Mr. Gerald Green,
educator at Whal8 entary School, recipient of the Outstanding Performance Educator
Award. Chairman le, on behalf of Beaufort County Council, thanked Mr. Green for his
invaluable service to Bg#ufort County.

Ms. Cindy Carter, Beaufort County Solid Waste Coordinator, introduced Keep Beaufort County
Beautiful, recipient of the Affiliate Recognition Award. Chairman Sommerville, on behalf of
Beaufort County Council thanked the volunteers of Keep Beaufort County Beautiful for their
invaluable service to Beaufort County.
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Chairman Paul Sommerville introduced Dataw Island Adopt-A-Highway Volunteers group,
recipient of the Lower Regional Group Leadership Award and thanked them for their invaluable
service to Beaufort County.

ADMINISTRATIVE CONSENT AGENDA

Review of the Proceedings of the Caucus held February 19, 2018

This item comes before Council under the Administrative Consent A

It was moved by Mr. Flewelling, seconded by Mrs. Howard, th cil approve the minutes of
the caucus held February 19, 2018. The vote: YEAS — Mr. . Covert, Mr. Dawson,
Mr. Flewelling, Mr. Fobes, Mr. Glover, Mrs. Howard, Mr. . Mr. erville, Mr. Stewart
and Mr. Vaux. The motion passed.

, ¥Ir. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
man, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion

Glover, Mrs.
passed. Mr. , :
member of the BeaWiGut Mg#forial Hospital Board.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Library Board
Joseph Bogacz

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Mr. Bogacz, representing Council District 11, garnered the eight votes required for
reappointment to serve as a member of the Library Board.

Lynn Miller

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Daws . elling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, . Vaux. The motion
passed. Ms. Miller, representing Council District i otes required for

reappointment to serve as a member of the Library

Anna Marie Tabernik

The vote: YEAS — Mr. Caporale, Mr, Covert, Mr. Da Mr. Flewelling, Mr. Fobes, Mr.

Finance Committee

Finance Committee { Qunced at today’s Finance Committee meeting,
members recommended i h@’Supplemental budget for the FY2017/2018

conomic Development Corporation line item in the General
yire an amendment to the proposed budget amendment

Anita Singleton-Prath

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Ms. Singleton-Prather, representing cultural, garnered the eight votes required for
reappointment to serve as a member of the Accommodations (State 2%) Tax Board.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Airports Board

Lex Brown

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Ms. Brown, representing active pilot and aircraft owner at Lady’s Island Airport, garnered
the eight votes required for reappointment to serve as a member of thedSiports Board.

Mark Bailey

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. DaygsorfqMr. FI¢ ing, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. SommervillegWT. Stewart and N aux. The motion
passed. Ms. Bailey, representing qualifications, gaugred the six votes requi Or appointment
to serve as a member of the Airports Board.

Governmental Committee

Governmental Committee Chairman Geri@iRawson announcce e March 5, 2018 meeting, the
Committee recommended Council approveas eading text J@Smdsficnts to Beaufort County
Code of Ordinances, Chapter 2, Administra@po , Boards}@nd Commissions, Section 2-
193(B)(5), Membership, to allow Council D1 D0 g sorve out of a Council District and
to allow the continuance g member’s servk a Boar@following the relocation from the
district, subject to apprg e Council ber who¥epresents the district in which they
serve. This item is g pnda for firstgeading approval. In addition, the Committee
received a presentafion ela Cobb, BeaWsft County’s Disaster Recovery Coordinator,
regarding the Warning S1 indinggapplication has been submitted and pending

Thomas

The vote: YEA
Glover, Mrs. How3
passed. Mr. Mike,
reappointment to servg

odman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
esenting Council District 5, garnered the eight votes required for
as a member of the Bluffton Township Fire District Board.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Joseph Paolo

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Mr. Paolo, representing Council District 7, garnered the eight votes required for
reappointment to serve as a member of the Bluffton Township Fire District Board.

Mike Raymond

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson,
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. St
passed. Mr. Raymond, representing Bluffton Town Counci
required for reappointment to serve as a member of the B

lewelling, Mr. Fobes, Mr.

d Mr. Vaux. The motion

arnered the ten votes
ire District Board.

Daufuskie Island Fire District Board
George Jenkins

The vote: YEAS — Mr. Caporale, Mr, Covert, Mr. Da Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, M rt and Mr. Vaux. The motion
passed. Mr. Jenkins garnered the ten votesW q i serve as a member of the
Daufuskie Island Fire District Board.

Gary Stewart

The vote: YEAS — {r. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Stewart and Mr. Vaux. The motion
passed. Mr. Stewart garne 1g ud for reappointment to serve as a member of

Barbara

The vote: YEA . prale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. How3 odman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Mrs. Childs g8 ed the ten votes required for reappointment to serve as a member of the
Lowcountry Regional Xransportation Authority.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Parks and Leisure Services Board

Bruce Yeager

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Mr. Yeager, representing southern Beaufort County, garnered the ten votes required for
reappointment to serve as a member of the Parks and Leisure Services Board.

Natural Resource Committee

n March 19, 2018 the
ed amendments to
Park as well as

Natural Resources Committee Chairman Brian Flewelling
Committee would continue discussions regarding Maland
Regional Center Mixed Use Zone Standards, and Histg
hear an update on the Waterfront Park Extension intgg¥

wchelville Fr

Design Review Board
Sallie Bridgwater

The vote: YEAS — Mr. Caporale, Mr. @ ‘ V ; elling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Planning Commission
Cecily McMillan

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Ms. McMillan, representing St. Helena Island, garnered the six votes required for
appointment to serve as a member of the Planning Commission.

Robert Semmler

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Daws . elling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, . Vaux. The motion
passed. Mr. Semmler, representing at-large, garnered reappointment to
serve as a member of the Planning Commission.

Public Facilities Committee

Public Facilities Chairman Stu Rod 8, 2018, the Public Facilities
Committee held a joint workshop with ortation Committee to review
their accomplishments, funding and road p ditional wor ill occur throughout the
year.

County Transportation

Steve Hill

The vote: YEAS — Mr.

passed. PHI ' i t 9 garnered the six Votes required for ream)omtment to serve

Michael Murphy

The vote: YEAS — aporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard#Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Mr. Murphy, representing Council District 2, garnered the six votes required for
appointment to serve as a member of the Keep Beaufort County Beautiful Board.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Pamela Floyd

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion
passed. Ms. Floyd, representing Council District 3, garnered the six votes required for
appointment to serve as a member of the Keep Beaufort County Beautiful Board.

Kathleen Bray

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson,
Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. St
passed. Ms. Bray, representing Council District 4, garnered t
to serve as a member of the Keep Beaufort County Beauti

lewelling, Mr. Fobes, Mr.
d Mr. Vaux. The motion
quired for appointment

Joan Gualdoni

The vote: YEAS — Mr. Caporale, Mr. Covert, Mr. Flewelling, . Fobes, Mr.
- .
ewart and Mr. Vaux. The motion

ered the six votes required for

Randy Boehme

The vote: YEAS — Mr.
Glover, Mrs. Howard, MF¥. ) . i Stewart and Mr. Vaux. The motion

PROCLAMATIC

Red Cross Month

Chairman Paul Sommerville proclaimed March 2018 as American Red Cross Month and
encouraged all citizens to support this organization and its noble humanitarian mission. Mr. Gary
Baldwin, American Red Cross, Lowcountry Board Member, and Ms. Brittany Rubin, American
Red Cross, Disaster Specialist, accepted the proclamation.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Disabilities Awareness Month

Chairman Paul Sommerville proclaimed March 2018 as Disabilities Awareness Month and
encouraged all citizens to recognize the many contributions made by people with disabilities in
their communities, and to work together to promote increased opportunities for people with
disabilities. Mrs. Gardenia Simmons-White, Disabilities and Special Needs Board member
accepted the proclamation.

PUBLIC COMMENT

Mr. Tommy O’Brien, a Beaufort resident, spoke before Co oney being taken from
honest people in this County. Honest business owners
happens to the dishonest business owners who do ng
instead claim it to be a hobby. If someone is makin
local company that is renting cabins, with expos
taxes.

Ms. Jennifer Sharp and Ms. Venaye
adopting an ordinance banning the use of
a framed poster signed by members of B8
appreciation.

divisible, thanked Council for
e plastic bag. They presented

Mr. Jim Beckert, Auditor, 8.2 “asurer’s removal of real property

Membership (to allo incil District appointees to serve out of Council District and to allow the
continuance of a mempPe€r to continue serving on a Board following the relocation from the district,
subject to approval from the Council member who represents the district in which they serve).

Mr. Rodman removed this item from the Consent Agenda. This is an appropriate time to streamline
the process of appointments while considering these text amendments to this section of the Code
of Ordinances. He suggested Council members to send their appointment/reappointment requests
to the Clerk to Council, who, in turn, will add the item to the next Council agenda. This would
streamline the process, thereby eliminating going through committee for recommendation.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Motion to amend by addition: It was moved by Mr. Rodman, seconded by Mr. Flewelling, that
Council include language in the Beaufort County Code of Ordinances, Chapter 2, Administration;
Article V, Boards and Commissions, Section 2-193(B)(5), Membership that will allow for the
recommendation for council district specific seats to be provided to the Clerk to Council, then
forwarded to County Council for final approval.

Mr. Chris Inglese, Assistant County Attorney, informed Council that the process for appointments
to boards and commissions is not covered under Beaufort County Cod dinances, but, instead,
by Beaufort County’s Rules and Procedures. He will provide the sff@gested text amendments for
consideration at the next Executive Committee meeting.

Mr. Rodman, as maker of the motion, and Mr. Flewelli oved the motion to
amend by addition.

Vote on main motion: YEAS — Mr. Caporale,
Fobes, Mr. Glover, Mrs. Howard, Mr. Rodman, Mr.

motion passed.

AN ORDINANCE CALLING FOR AgRi LLOW THE QUALIFIED
ELECTORS OF BEAUFORT COUN VOTE TO CHANGE
OR TO RETAIN THE

postpone consideratioX second reading of an ordinance calling for a referendum to allow the
qualified electors of B€aufort County, South Carolina to vote to change the form of government
to Council/Manager or to retain the Council/Administrator form of government until April 23,
2018. The vote: YEAS — Mr. Flewelling and Mr. Rodman. NAYS — Mr. Caporale, Mr. Covert,
Mr. Dawson, Mr. Fobes, Mr. Glover, Mrs. Howard, Mr. Sommerville, Mr. Stewart and Mr. Vaux.
The motion failed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Vote on main motion: YEAS — Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and
Mr. Vaux. NAYS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes and Mr.
Glover. The motion failed.

AN ORDINANCE TO AMEND BEAUFORT COUNTY ORDINANCE 2017/15, FOR FY
2017-2018 BEAUFORT COUNTY BUDGET TO PROVIDE FOR ADDITIONAL
REVENUE RECEIVED FROM THE TOWN OF HILTON HEAD; TO PROVIDE FOR A
REALLOCATION OF FUNDS TO MEET INCREASED ANDATORY PEBA
CONTRIBUTIONS; TO PROVIDE FOR REALLOCATION FUNDS FOR THE
EMPLOYEE COMPENSATION PLAN; TO PROVIDE FO, REALLOCATION OF
FUNDS FOR INCREASED EXPENDITURES FOR THE SKIE ISLAND FERRY
OPERATIONS; AND TO PROVIDE FOR A SUPPLE XPENDITURE FOR

Main motion: It was moved by Mr. Stewart, as Fina, econd required
that Council approve on second reading an or rdinance
2017/15, for FY 2017-2018 Beaufort County Budge additional rey€nue received
from the Town of Hilton Head Island; to provide for a cation of funds to meet increased

mandatory PEBA Contributions, to provide for reallo of funds for the Employee
Compensation Plan: to provide for a re i increased expenditures for the

Mr. Stewart removed this tem comes before Council under
the Consent Agenda. g, members discussed and approved a
FY 2017/2018 supplg $50,000 to make the Economic Development

Corporation’s budgtt or'¥
of Commerce expenses

$50,000 for the Beaufort Regional Chamber
Reserve Fund, rather than the Economic

€ to include a budget appropriation in the amount of $50.000
to make the B@@nomi ment Corporation’s budget in the amount of $330,000 whole by

Beaufort county RS d. rather than the Economic Development line item in the General
Fund Budget. The vof AS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr.
Fobes, Mr. Glover, M. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The

motion passed.

Vote on the amended motion, which is now the main motion, and includes the motion to
amend by addition: YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes,
Mr. Glover, Mrs. Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion

passed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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The Chairman announced a public hearing Monday, March 26, 2018 beginning at 6:30 p.m. in the

Large Meeting Room, Hilton Head Island Branch Library, 11 Beach City Road, Hilton Head
Island.

CONSENT AGENDA

AN ORDINANCE AUTHORIZING AND APPROVING (I) THE DIMINISHING OF THE
BOUNDARIES OF AN EXISTING MULTI-COUNTY INDUSTRIAL BUSINESS PARK
(RIVERPORT) PURSUANT TO SECTION 4-1-170 OF THE CO F LAWS OF SOUTH
CAROLINA, 1976, AS AMENDED, TO REMOVE THEREFR TAIN PROPERTY
NOW OR TO BE OWNED AND/OR OPERATED BY E MANAGEMENT OF
GEORGIA, INC., A COMPANY PREVIOUSLY IDENTI PROJECT LEE, ONE
OR MORE AFFILIATES, AND/OR OTHER SPONSORS; (II)
DEVELOPMENT OF A NEW JOINT COUNTY IN USINESS PARK
PURSUANT TO SECTION 4-1-170 OF THE O S OF SOUTH

GEOGRAPHICALLY LOCATED IN JASPE
AFOREMENTIONED PROPERTY; (III) THE
WRITTEN PARK AGREEMENT ORT COUNTY AS THE
REQUIREMENT OF PAYMENTS QO D VALOREM TAXES WITH
RESPECT TO PARK PROPERTY F THE REVENUE AND
EXPENSES OF THE PARK; (IV) T ENUES FROM THE
PARK WITHIN JASPER COUNTY; AN S RELATED THERETO

ON AND DELAVERY OF A

Mr. Covert removed this e nda ation only and put it back on the

velopment, geographically located in Jasper County and to include
Y. (iii) the execution and delivery of a written Park Agreement with
Beaufort County as th§#@quirement of payments of Fee in Lieu of Ad Valorem Taxes with respect
to Park Property and #fe sharing of the revenue and expenses of the Park; (iv) the distribution of
revenues from the Park within Jasper County; and (v) other matters related thereto. The vote:
YEAS — Mr. Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr. Glover, Mrs.
Howard, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion passed.

The Chairman announced a public hearing Monday, March 26, 2018 beginning at 6:30 p.m. in the
Large Meeting Room, Hilton Head Island Branch Library, 11 Beach City Road, Hilton Head
Island.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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PUBLIC HEARINGS

AN ORDINANCE TO AMEND THE STORMWATER MANAGEMENT UTILITY
ORDINANCE 2016/38 AS ADOPTED OCTOBER 24, 2016 TO PROVIDE FOR THE
DEFINITION OF “DEVELOPMENT” AND EXEMPTIONS RELATED TO COUNTY
DIRT ROAD PAVING

The Chairman opened a public hearing beginning at 6:31 p.m. for the
comment concerning an ordinance to amend the Stormwater
2016/38, as adopted October 24, 2016, to provide for the
exemptions related to County dirt road paving. After calling
receiving none, Chairman Sommerville declared the publi

se of receiving public
agement Utility Ordinance
}on of “development” and

that Council approve on third and final reads i tormwater
Management Utility Ordinance 2016/38, as adopted , to provide fgthe definition
of “development” and exemptions related to County paving. The vote: YEAS — Mr.
Caporale, Mr. Covert, Mr. Dawson, Mg, Flewelling, Mr. Mr. Glover, Mrs. Howard, Mr.

TEXT AMENDMENT TO THE COW DEVELPPMENT CODE (CDC):
i EMBT EXISTING DIRT ROADS
PAVED AS PART OF Tk PAVING PROGRAM FROM THE

comment concerning text 8 g unity Development Code (CDC): Article 1,

Section 1.3. g roads paved as part of the County’s Dirt Road
Paving Pué#8 of the CDC). After calling three times for public comment
and reg declared the public hearing closed at 6:33 p.m.

It was moV . ing. atural Resources Committee Chairman, no second required,
that Council % d final reading text amendments to the Community Development
g 10N 1.3.50 Exemptions (to exempt existing dirt roads paved as part of

Caporale, Mr. Covert? ” Dawson, Mr. Flewelling, Mr. Fobes, Mr. Glover, Mrs. Howard, Mr.
Rodman, Mr. SommegVille, Mr. Stewart and Mr. Vaux. The motion passed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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LADY’S ISLAND ZONING MAP AMENDMENT FOR R200 019 000 013A 0000 (0.21
ACRES AT 391 SEA ISLAND PARKWAY) FROM T2-RN (RURAL NEIGHBORHOOD)
TO T2-RC (RURAL CENTER

The Chairman opened a public hearing beginning at 6:33 p.m. for the purpose of receiving public
comment concerning Lady’s Island Zoning Map Amendment for R200 019 000 013A 0000 (0.21
acres at 391 Sea Island Parkway) from T2-RN (Rural Neighborhood) to T2-RC (Rural Center).
After calling three times for public comment and receiving none, Chairman Sommerville declared
the public hearing closed at 6:34 p.m.

irman, no second required,
Amendment for R200
al Neighborhood) to
, Mr. Flewelling,
and Mr. Vaux.

It was moved by Mr. Flewelling, as Natural Resources Commit
that Council approve on third and final reading a Lady’s Isla
019 000 013A 0000 (0.21 acres at 391 Sea Island Parkwa
T2-RC (Rural Center). The vote: YEAS — Mr. Caporale
Mr. Fobes, Mr. Glover, Mrs. Howard, Mr. Rodman, }
The motion passed.

(. O V‘ert, Mr. D
. Sommerville, Mr. St

AUTHORIZING THE ISSUANCE AND SALE O
SERIES 2018A, OR SUCH OTHER APPROPRIA ERIES DESIGNATION, OF
BEAUFORT COUNTY, SOUTH CAR@RINA, IN THE PREINCIPAL AMOUNT OF NOT
TO EXCEED $11,250,000; FIXING B IORM AND D S OF THE BONDS;
AUTHORIZING THE INTERIM COUNJY A NISTRATOR OR HIS LAWFULLY-
AUTHORIZED DESIGNEE TO DETERW¥ L NyVMIATTERS RELATING TO
THE BONDS; PROVID FOR THEGWB&AYMENTSOF THE BONDS AND THE
DISPOSITION OF TE AEDS THERROF; AND°OTHER MATTERS RELATING

RAL OBLIGATION BONDS,

THERETO
The Chairman opened ap g painning g#60:34 p.m. for the purpose of receiving public

comment cog inagiee authoT TAMGERE 1ssuance and sale of General Obligation Bonds,

5 iate series designation, of Beaufort County, South Carolina,
d $11,250,000; fixing the form and details of the bonds;
Admi@Strator or his lawfully-authorized designee to determine
certain matens i onds;%roviding for the payment of the bonds and the disposition

p.m.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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It was moved by Mr. Stewart, as Finance Committee Chairman, no second required, that Council
approve on third and final reading an ordinance authorizing the issuance and sale of General
Obligation Bonds, Series 2018A, or such other appropriate series designation, of Beaufort County,
South Carolina, in the principal amount of not to exceed $11,250,000; fixing the form and details
of the bonds; authorizing the Interim County Administrator or his lawfully-authorized designee to
determine certain matters relating to the bonds; providing for the payment of the bonds and the
disposition of the proceeds thereof; and other matters relating thereto, The vote: YEAS — Mr.
Caporale, Mr. Covert, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr er, Mrs. Howard, Mr.

AUTHORIZING AND PROVIDING FOR THE ISSU SALE OF LIMITED
GENERAL OBLIGATION BONDS (BLUFFTON TO STRICT), SERIES
2018B OR SUCH OTHER APPROPRIATE SE F BEAUFORT
COUNTY, SOUTH CAROLINA; FIXING THE HE BONDS;

THE BONDS; PROVIDING FOR THE PAYMENT NDS AND DISPOSITION
OF THE PROCEEDS THEREOF; AND OTHER MA S RELATING THERETO

afifort County, South Carolina; fixing the form and details of
im County Administrator or his lawfully authorized designee to
determine certa % ol@ting to the bonds; providing for the payment of the bonds and

. ereof; and other matters relating thereto. The vote: YEAS — Mr.
Caporale, Mr. CovertQM¥. Dawson, Mr. Flewelling, Mr. Fobes, Mr. Glover, Mrs. Howard, Mr.
Rodman, Mr. Sommeg¥ille, Mr. Stewart and Mr. Vaux. The motion passed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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MATTERS ARISING OUT OF EXECUTIVE SESSION

There were no matters arising out of executive session.

PUBLIC COMMENT

There were no speakers for public comment.

ADJOURNMENT

Council adjourned at 7:55 p.m.

ATTEST:
Ashley M. Bennett, Clerk to Council

Ratified:

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2




COMMUNITY SERVICES COMMITTEE
March 19, 2018
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Community Services Committee met Monday, March 19, 2018 beginning at 4:00 p.m. in the
Executive Conference Room of the Administration Buildinga Beaufort County Government
Robert Smalls Complex, 100 Ribaut Road, Beaufort, South

ATTENDANCE

Chairman Alice Howard, Vice Chairman Rick s Michael Covert, Steven
Fobes, York Glover and Roberts “Tabor” Va . i embers Gerald Dawson
and D. Paul Sommerville present. (Paul Som 1 irman, serves as an

County staff: Joshua Gruber, Intd ssistant County
Attorney; Fred Leyda, Director, Hu hec

Public: Brian Boehs C ’Angela Childers, Beaufort
i aurant and Lodging Association;

video of full discussion of this meeting please visit

http://beaufort.granicus.cont’ViewPublisher.php?view id=2

Motion: It was moved by Mr. Sommerville, seconded by Mr. Glover, that Committee
approve and recommend Council nominate Dr. Stephen Larson for appointment to serve as a
member of the Beaufort Memorial Hospital Board. The vote: YEAS — Mr. Caporale, Mr.
Covert, Mr. Fobes, Mr. Glover, Mrs. Howard, Mr. Vaux and Mr. Sommerville. The motion

passed.
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Recommendation: Council nominate Dr. Stephen Larson for appointment to serve as a
member of the Beaufort Memorial Hospital Board.

INFORMATION ITEMS

2. Off Agenda — Update / Construction of Homes for Disabilities and Special Needs
Consumers

Discussion: Mr. Josh Gruber, Interim County Adminjstrator, provided the Committee
with an update on the construction of homes for Disabilities ecial Needs consumers. There
has been some pushback regarding the construction of ilities and Special Needs home.
Historically, Beaufort County has let its reputation s Mself when we have these issues,
It is outright discrimination
against people with disabilities, which we shoul i presented the Committee
eone in the community
s to respond to this

is trying to stop this project from going fo
matter.

Status: Information only.

Notification: i ] discussion of this meeting please visit
http://beaufQuiegiiani 1 :

on. A chart was provided to the Committee to
Beaufort County. Workforce housing is not officially defined

. defined by earnings, the amount needed to live in the area, the
appeal to key membe kforce, and location. Ms. Johnson also provided an overview
of subsidized housing 18 Wde income limited rentals, Section 8 Vouchers, Low Income
Housing Tax Credit Prograi®and Federal and local subsidies or incentives.

demonstrate wh#
by HUD, but has

Ms. Johnson provided the Committee an overview of pending South Carolina
Inclusionary Zoning Bills.

H.346 — to amend the Code of Laws of South Carolina, 1976, by adding Article 5 to
Chapter 7, Title 6 so as to enact the “South Carolina Inclusionary Zoning Act” to provide that
counties and municipalities are authorized to use inclusionary zoning strategies to increase the
availability of affordable housing.
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H.4162 — to amend the Code of Laws of South Carolina, 1976, by adding Article 5 to
Chapter 7, Title 6 so as to enact the “South Carolina Inclusionary Zoning Act” to provide that
counties and municipalities are authorized to use inclusionary zoning strategies to increase the
availability of affordable housing.

H.4954 — to amend the Code of Laws of South Carolina, 1976, by adding Article 5 to
Chapter 7, Title 6 so as to enact the “South Carolina Inclusionary Zoning Act” to provide that
counties and municipalities are authorized to use inclusionarygzoning strategies to increase the
availability of affordable housing.

Ms. Johnson provided an update on the pr
Council funded this assessment and, the contractQr
developers, and businesses. On April 6, 2018 we
comment. The results of the assessment wil
Housing Coalition and Beaufort County Cou

the housing needs assessment.
surveys to the community,
assessment for review and

Status: Information only.
4. Consideration of Reapp®8 ents / Library Board

Notification: To view video
http://beaufort.granicus, ewPublishd

Status: No 4



FINANCE COMMITTEE
March 12, 2018
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Finance Committee met Monday, March 12, 2018 beginning at 3;
Conference Room, Administration Building, Beaufort County
Complex, 100 Ribaut Road, Beaufort, South Carolina.

p.m., in the Executive
ent Robert Smalls

ATTENDANCE

York Glover; Alice Howard, Chairman Paul
Sommerville, as County Council Chairman, serves
committee of Council and is entitled to vote.)

Roberts “Tabo
%0 member o#each standing

; Joshua Gruber, Interim
; Chris Inglese, Assistant
Assessor; Monica Spells—

County Administrator; Patrick Hill, Infor
County Attorney; Tom Keaveny, County

Director.
Public: Stephen My poration Chairman.

Media: Joe Crole

Notification g iew video of full discussion of this meeting please visit
http://beaufort.granicuS0om/ViewPublisher.php?view_id=2

Discussion: This topic was brought up at the February 5, 2018 Governmental Committee
wherein Mr. John O’Toole, Executive Director, Beaufort County Economic Development
Corporation, stated the Economic Development Corporation (EDC) was under the impression
that the entire $330,000 allocation approved for economic development would go to the EDC.
From that $330,000, Beaufort County has paid $50,000 to the Beaufort Regional Chamber of
Commerce. The Governmental Committee agreed to send the matter to the Finance Committee
for further discussion.
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Mr. Stewart highlighted that this item has been discussed at the 2018 Annual Planning
Retreat as well as the last Governmental Committee meeting. He was under the impression that
the EDC could make do with the funds provided for FY2018. Why does the Economic
Development Corporation need supplemental appropriations?

Mr. Murray said the budget was presented and approved in the amount of $330,000. At
the time they did not know that it would include the $50,000 allocationto the Beaufort Regional
Chamber of Commerce. He distributed a handout demonstrating the J@#B@gxpenses for FY2018,
most of which is marketing and labor and the shortfall of $46,2Q8#s needed by the end of the
quarter.

ing. that Committee
018 in the amount
t of $330.000

Motion: It was moved by Mr. Fobes, secondegh byqMr. Fle¥
recommend Council accept a supplemental budget appa@briateen for FY20
of $50,000 to make the Economic Development Cog#bration’s budget in the 4
whole by allocating the $50,000 for the Beaufgfig@gcional Qamber of Co i€ from the
Beaufort County Reserve Fund, rather than the Econd Dey@®dnent line ite the General
Fund Budget. The vote: YEAS - Mr. Caporale, Mr. C8 . 13awson, Mr. Flewelling, Mr.
Fobes, Mr. Rodman and Mr. Stewart. Tle motion passed.

Recommendation: Council ac@B
FY2017/2018 in the amount of $50,000 §
budget in the amount of $330,000 whole b
Chamber of Commerce e Beaufort (
Development line item4 al Fund Budggt.

supplementa¥@lcet appropriation for
conomigPDevelopment Corporation’s
B20e(000 for the Beaufort Regional
und, rather than the Economic

y ReserV

€ G

2. Consideration OfgReappotments and A
Tax Board

Fintments / Accommodations (State 2%)

vie

Tication

: ideo of full discussion of this meeting please visit
lufort.granicus.

.php?view_id=2

] by MIr. Flewelling, seconded by Mr. Dawson, that Committee
e Mrs. Anita Singleton-Prather, representing cultural, for

Status: This reappointment nomination moved forward at the February 19, 2018 Council
meeting. Council will vote on this nomination at the March 12, 2018 meeting.
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INFORMATION ITEMS

3. 2019 Retreat Location and Facilitation Needs

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: Mr. Dave Thomas, Purchasing Director, presented to the Committee a draft
Request for Proposals for facilitation and strategic planning ser for Beaufort County

Council, for the Committee’s review. He is asking the Committee gosition on the moderator for
FY2019.

Mr. Fobes asked staff to confirm the moderator of Bluffton and the

Town of Hilton Head Island.

Mr. Covert commented that the residenc er is in§grrect and also language
for venue and cost of litigation. Mr. Gruber stated itigatiogflanguage and
make contractors waive right to arbitration.

Motion: It wg C . cMing, seconded by Mr. Fobes, that Committee
recommend staff mq proposals foRfacilitation and strategic planning services for

regarding the ents in Beaufort County and the number of tourists in Beaufort
County.
4. Updated Final@#l Policies

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: Mr. Josh Gruber, Interim County Administrator, presented the Committee an
updated Financial Policy and the substantive change within the document. The amount of cash
on hand in the reserve fund should be changed to a range of 15% to 30% rather than a set dollar
amount or set percentage.
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The Committee reviewed the updated policies and provided various suggestions to
include a different percentage range. Further discussion will occur at the next Finance
Committee meeting.

Status: Information only. No action taken at this time.

5. Off Agenda - Reassessment

Discussion: Mr. Gruber, Interim County Administrator
counties to reassess property values every five years. It is now
the reassessment process. This is a required process that mus

d South Carolina requires
Beaufort County to begin

Mr. Gary James, Assessor, said implementajg The values are
determined and the numbers are typically provided ued the entire
County. We review the values against 2012 and then given
mer. There is
as asked that the appeal period
ximately 30 days. He said they

then a 90-day appeal period. In the past, the adminis
overlap to when the bills go out. We
will reach out to the various organization

Status: Information only.



NATURAL RESOURCES COMMITTEE
March 19, 2018
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Natural Resources Committee met Monday, March 19, 2018 beginning at 3:00 p.m. in the
Executive Conference Room, Administration Building, Beaufort County Government Robert
Smalls Complex, 100 Ribaut Road, Beaufort, South Carolina.

ATTENDANCE

Committee Chairman Brian Flewelling, Vice Chairman Tabor Vaux, and members Gerald
Dawson, Steven Fobes, York Glover and Alice Howard present. Committee member Rick
Caporale absent. Non-committee members Michael Covert and D. Paul Sommerville also
present. (Paul Sommerville, as County Council Chairman, serves as an ex-officio member of
each standing committee of Council and is entitled to vote.) Stu Rodman participated
telephonically.

County Staff: Tony Criscitiello, Community Development Director; Eric Greenway, Community
Development Director; Josh Gruber, Interim County Administrator; Patrick Hill, Information
Technology Director; Chris Inglese, Assistant County Attorney; Rob Merchant, Deputy Director
Community Development; and Monica Spells, Assistant County Administrator—Civic Outreach and
Engagement.

Public: David Bennett, Mayor, Town of Hilton Head Island; Angela Childers, Beaufort Affordable
Housing Coalition; Jeff Cruz, South Carolina Restaurant and Lodging Association; Jason Hewett,
Clarendon Farms and South Carolina Prescribed Fire Council; Darryl Jones, Forestry Protection
Chief, South Carolina Forestry Commission; Barbara Johnson, Lowcountry Affordable Housing
Coalition; Billy Keyserling, Mayor, City of Beaufort; Brian Boehs, Finance Department, Town of
Bluffton; Rikki Parker, Coastal Conservation League; Michael Krominus; Ahmad Ward, Executive
Director, Mitchelville Preservation Project; and Ernie Wiggers, President and CEO, Nemours
Wildlife Foundation.

Media: Joe Croley, Lowcountry Inside Track.

Committee Chairman Flewelling chaired the meeting.
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ACTION ITEMS

1. Discussion of a Potential Resolution in Support of Prescribed Burn (Darryl
Jones, Forestry Protection Chief, South Carolina Forestry Commission)

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: Mr. Darryl Jones, Forestry Protection Chi@f, South Carolina Forestry
Commission, reviewed a proposed resolution supporting presci burning and the benefits
of such with the Committee.

Motion: It was moved by Mr. Vaux, seconde mmittee approve
and recommend Council adopt a resolution in supp County. The
vote: YEAS — Mr. Caporale, Mr. Dawson, Mr. E ) . s. Howard
and Mr. Vaux. The motion passed.

Committee with additNg## information. Mitchelville wants the full project balance earmarked.
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Comments and concerns of the Committee included the following:

e Additional commitment from County Council would be considered following the
completion of the master plan.

e Encourage Mitchelville to reach out to other agencies for additional funding
commitments.

e Use of hospitality or accommodations tax.

e Request for additional commitment is premature.

e Prudent that Council commit to a dollar-for-dollar matc

Ward to bring the Mitchelville plans to fruition.

Motion: It was moved by Mr. Vaux s . ee approve
and recommend Council adopt a resolution commit M1 an amoun¥not to exceed
$1.150,000 for Mitcheville Preservation Project — 1, following County Council’s
acceptance of the master plan for MWghelville Preserva which Council has committed
$250,000 to fund.

Glover, as the seconder of the motion, agreed
exceed $575.000.

@crvation Project — Phase 1., following County
plan for Mitchelville Preservation which Council has
~ EAS — Mr. Caporale, Mr. Dawson, Mr. Flewelling
pward Nd Mr. Vaux. The motion passed.

incil adopt a resolution committing funding in an amount not to
ille Preservation Project — Phase 1, following County Council’s
an for Mitchelville Preservation which Council has committed, thus

exceed $575,000
acceptance of the ni$
far, $250,000 to fund.
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3. Text Amendment to the Beaufort County Community Development Code
(CDC), Article 3, Section 3.3.50 Regional Center Mixed Use (C5) Zone
Standards (To Allow Hotel to Apartment Conversion on Unit-to-Unit Basis);
Applicant: Michael Kronimus

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: The Committee delayed action on this ite
meeting of the Natural Resources Committee. The Committe
municipalities and the School District regarding their positi
been provided.

t thd February 19, 2018
ested documents from the
roject, which has since

Comments and concerns of the Committee in

e Require language within the restrictive co i i used strictly
for workforce housing.

e Provides another choice of ho

Motion: It was moved by Mrs.\g 3 r. Fobes, that Committee
recommend Council approve on first readiny ? pat tgthe Community Development
Code (CDC): Article 3, g ed-Use to permit unit-per-unit
conversion of lodging YEAS — Mr. Caporale, Mr.

Reappointments and Appointments / Southern Beaufort
cautification Board

ew video of full discussion of this meeting please visit

http://beaufort.granict ViewPublisher.php?view 1d=2

Motion: It was moved by Mr. Caporale, seconded by Mr. Fobes, that Committee
approve and recommend Council nominate Ms. Roberta Cope-Foss, representing Council
District 11, for reappointment to serve as a member of the Southern Beaufort County Corridor
Beautification Board. The vote: YEAS - Mr. Caporale, Mr. Dawson, Mr. Flewelling, Mr. Fobes,
Mr. Glover, Mrs. Howard and Mr. Vaux. The motion passed.
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Recommendation: Council nominate Ms. Roberta Cope-Foss, representing Council
District 11, for reappointment to serve as a member of the Southern Beaufort County Corridor

Beautification Board.

INFORMATION ITEMS

5. Update / Previous Planning Commission Meeting

Notification: To view video of full discussion of
http://beaufort.granicus.com/ViewPublisher.php?view 1d=2

eeting please visit

Discussion: Mr. Eric Greenway, Director, Commung
the March 5, 2018 Planning Commission meeting was ca

ent Department, stated

Status: Information only.

6. Update / Previous Southern Lowco i Commission
Meeting

Notification: To view video 11 discussiont this meeting please visit

e id=2

pity Development Department,
c Southern Lowcountry Regional
providing a joint presentation of

ark Extension into Whitehall Development (Bill Prokop,
and Mayor Billy Keyserling, City of Beaufort)

Waterfront Park Extep#lon into the Whitehall Development was approved by County Council on
first reading on September 25, 2017 and second reading October 9, 2017. The ordinance did not
move forward for third and final reading to allow for continued negotiations between the City of
Beaufort and the developer.

Mr. Bill Prokop, City of Beaufort Manager, provided the Committee updated project
information and a map providing an overview of the project. The City asks Council continue to
support this project and move forward with third and final reading.
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Status: This item will move forward for third and final reading and public hearing at the
April 9, 2018 County Council meeting.

8. Potential Changes To Community Development Code (CDC) And
Comprehensive Plan
A. Buckingham Community
B. U.S. Highway 170 / Bluffton Parkway
C. Hilton Head National

Notification: To view video of full discussion of g#is Meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: Mr. Rob Merchant, Assistant Community Development Department,
provided the Committee a PowerPoint presentation on the place type overlay for Buckingham
Community, S.C. Highway 170 / Bluffton Parkway, and Hilton Head National. The Committee
comments and recommendations included the following:

e Staff to initiate the process of amending the
Place Type.

e Septic tanks in the Buckingha

e Suggestions relative to the Hil
work session of the Natural Reso

Status: Information only.

Status: i 1 be discussed at the next meeting of the Natural Resources
Committee.

10. Considerafion of Reappointments and Appointments / Rural and Critical Lands
Preservation Review Board

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Status: No nominations at this time.
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11. Executive Session
A. Discussion of negotiations incident to proposed contractual arrangements
and proposed purchase of property (Project 2018-BW and Project 2018-HN)

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Motion: It was moved by Mr. Glover, seconded by Mr. Fabes, that Committee go
immediately into executive session for discussion of negotiatj incident to proposed
contractual arrangements and proposed purchase of property ject 2018-BW and Project
2018-HN). The vote: YEAS - Mr. Caporale, Mr. Dawson, welling, Mr. Fobes, Mr.
Glover, Mrs. Howard and Mr. Vaux. The motion passed.

Status: Committee went into executive sessio ussion of nt jations incident to
proposed contractual arrangements and proposed 018-BW and
Project 2018-HN).



Boards and Commissions
Reappointments and Appointments

1 Community Services Committee
Beaufort Memorial Hospital Board
Nominate Name Position/Area/Expertise

03.26.18 Stephen Larson At-Large

2 Natural Resources Committee
Southern Beaufort County Corridor Beautification Board
Nominate Name Position/Area/Expertise

03.26.18 Roberta Cape-Foss Council District 11

March 26, 2018

Page 1of 1

Reappoint/Appoint Votes Required Term/Years Expiration
Appoint 6/11 4 2/22
Reappoint/Appoint Votes Required Term/Years Expiration
Appoint 6/11 Partial-term 2/21



New Memos - 2018-0026

COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
106 Industrial Village Road, Bldg. 2, Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

David L Thomas, Purchasing Director

dthomas@bcgov.net 843.255.2353

TO: Councilman Stu Rodman, Chairman, Public Facilities Committee

FROM: David L Thomas. CPPO. Purchasing Director

SUBIJ: New Contract as a Result of Solicitation

IFB 020818E, 2018 Beaufort County Roads Resurfacing
DATE:  03/09/2018

BACKGROUND:

A pavement condition report was prepared by F&ME Consultants dated July 19, 2017. This report serves as a basis for evaluating pavement
maintenance and preservation methods for the Beaufort County roadway network. Based on this report the following roads were identified in the
years 1 and 2 paving plan.

1. Project #1 Hilton Head Island — Arrow Road, Beach City Road, Leg O Mutton Road, New Orleans Road, Pembroke
Drive, Starfish Drive and Wexford Drive.

2. Project #2 Bluffton Area — Bluffton Parkway (Okatie to Buckwalter), Buckwalter Pkwy (Fording Island to Bluffton Pkwy
South), Bluffton Pkwy (Buckwalter to Buck Island) and Bluffton Parkway (Buck Island to Simmonsville), Malphrus Road
(Fording Island to Pine Forest) and Red Cedar.

In addition to year 1 & 2 paving plan the IFB included intersection improvements at Bluffton Parkway and Buckingham Plantation Drive (Project #3)
and resurfacing H. E. McCracken (Project #4), per the attached Road Summary report.

Beaufort County received bids on 02/08/18 for IFB #020818E, 2018 Beaufort County Roads Resurfacing. Beaufort County received a only one bid
from Preferred Materials, in the amount shown below.

Analysis of the bid submitted revealed no apparent cause for rejecting. Preferred Materials is a responsive bidder and is in compliance with the
County’s IFB #020818E.

Based on the available CTC fund balance it is recommended to award all of year #1 projects and the intersection improvements at Bluffton Parkway,
Buckingham Plantation Drive and McCracken Circle in the amount of $2,913,192

Note: Project #4, McCracken Circle, lies wholly within the corporate limits of the Town of Bluffton and the cost to resurface this road is
$328,060.00. If approved, administration will secure an agreement from the Town to perform this work using County TAG funds.

VENDOR INFORMATION: COST:
Preferred Materials, Inc., Savannah GA $4,959,061
FUNDING:

http://bcweb/PUR/_layouts/Print.FormServer.aspx[3/20/2018 4:30:33 PM]


mailto:dthomas@bcgov.net

New Memos - 2018-0026

CTC Funds with an available, unencumbered fund balance of $3,279,779.
TAG Funds with an available, unencumbered fund balance of $2,494,678.

Funding approved: By: Date:

Yes aholland 03/20/2018

FOR ACTION:
Public Facilities Committee, March 26, 2018.

RECOMMENDATION:

The Public Facilities Committee approve and recommend to County Council award of 2018 Beaufort County Roads Resurfacing IFB #020818E, as
identified above, to Preferred Materials, Inc. in the amount of $2,913,192 funded from CTC Funds and TAG funds. Additionally, recommend
approval of a budget to include a 10% project contingency for a total project appropriation of $3,204,511.00

@ IFB 020818E Attachment.pdf
Attachment: 389.83 KB

cc: Joshua Gruber, Interim County Administrator Approved: Yes Date: 03/20/2018

Check to override approval: DOverridden by:
Override Date:

Alicia Holland, Assistant County Administrator, Finance Approved: Date:

Yes 03/20/2018
Robert McFee, PE, Division Director, Construction, Engineering and Facilities Approved: Yes Date: 03/20/2018
Check to override approval:|:| Overridden by: Override Date: ready for admin: |

After Initial Submission, Use the Save and Close Buttons
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IFB #020818E - 2018 Beaufort County Resurfacing Project

PROJECT #1 - RESURFACING - Hilton Head Island Year 1 Year 2
ROAD NAME ARPIOX TERMINI DESCRIPTION TREATMENT TYPE Pretansd Matsntls
Length Bid
Arrow Road 0.06  William Hilton Pkwy - New Orleans Rd HMA -175Ibs/sq yd type C $ 190,000 | $ 190,000 $ -
Beach City Road 0.65  William Hilton Pkwy - N. side Traffic Circle HMA - 200lbs/sq yd type B $ 230,000 | S 230,000 $ -
Leg O Mutton Road 0.7  Gardner Drive - Marshland Rd Thin lift 125 Ibs/ sq yd Type E $ 100,000 | $ 100,000 S -
New Orleans Road 0.75  William Hilton Pkwy - 400" N. of Pope Ave HMA 175 lbs/ sq yd Type C $ 125,000 | S 125000 $ -
Pembroke Drive 0.88  William Hilton Pkwy - Indigo Traffic Circle Thin Lift 125 Ibs Type E $ 170,000 | S Fa S 170,000
Starfish Drive (add #4) 0.06 Folly Field Rd - Sand Dollar Rd Mill 2"/HMA-220Ibs/sq yd type B $ 35,000 | $ 35000 $ -
Wexford Drive 0.07  William Hilton Pkwy - Traffic Circle Thin Lift 125 Ibs Type E $ 20,000 | $ 20,000 S -
TOTAL (add #3) 3.17 $ 870,000 | $ 700,000 $ 170,000
Total HMA (tons) 5,138 Tons
Leveling Allowance - 10% of Total 513.8 Tons $ 37,206 S 9,036
Total Area of resurfacing (SY) 65,600 SY
6" FDP Allowance 5% of Total 3,280 SY S 131,954 $ 32,046
$ 869,160 $ 211,082
PROJECT #2 - RESURFACING - Bluffton Area
Approx
ROAD NAME Length TERMINI DESCRIPTION TREATMENT TYPE TOTAL COST
Bluffton Parkway 1.32 Okatie Hwy to Hampton Pkwy HMA - 200Ibs/sq yd Type B $ 710,000 | $ 710,000 S *
Bluffton Parkway 1.14 Hampton Pkwy to Buckwalter Pkwy Thin lift 125 Ibs/sq yd Type E $ 305,000 | S 305,000 $ -
Bluffton Parkway 1.52 Buckwalter Pkwy to Buck Island Rd HMA -200lb/sq yd Type B $ 610,000 | S - S 610,000
Bluffton Parkway 0.66 Buck Island Rd to Simmonsville Rd Reclamite or approved equal $ 20,000 | S 20,000 $ -
Buckwalter Parkway 2.66 Fording Island Rd to Bluffton Pkwy S. Thin lift 125 Ibs/sq yd Type E $ 810,000 | $ = S 810,000
Red Cedar 0.43  Bluffton Pkwy Northward for 2000 feet Reclamite or approved equal $ 10,000 | S 10,000 $ -
Malphrus Road 1.07 Fording Island Rd - Pine Forest Rd HMA 200 Ibs/sq yd type B $ 225,000 | $ 225,000 $ -
TOTAL 8.8 $ 2,690,000.00 | $ 1,270,000 $ 1,420,000
Total HMA (tons) 19,251 Tons
Leveling Allowance - 10% of Total 1925.1 Tons S 81,799 S 91,460
Total Area of resurfacing (SY) 245,000 SY
6" FDP Allowance 5% of Total 12,250 SY S 289,173 S 323,327
$ 1,640,972 $ 1,834,787
PROJECT #3 - Design Build - Intersection Improvements
at Bluffton Parkway & Buckingham Plantation Drive (Bluffton)
Approx
ROAD NAME Length INTERSECTION TREATMENT TYPE TOTAL COST
Bluffton Parkway NA  Bluffton Pkwy & Buckingham Plantation Determined by Design $ 75,000 | $ 75,000 $ -
PROJECT #4 - Design Build Improvements for H. E. McCracken Circle (Bluffton)
Approx
ROAD NAME Length TERMINI DESCRIPTION TREATMENT TYPE TOTAL COST
H. E. McCracken Circle 1.00 Buckwalter to Buckwalter HMA -175lbs/sq yd type C $ 275,000 | $ 275,000
Total HMA (tons) 1,590 Tons
Leveling Allowance - 10% of Total 159 Tons 5 14,310
Total Area of resurfacing (SY) 15,500 SY
6" FDP Allowance 5% of Total 775 SY $ 38,750
$ 328,060
Grand Totals $ 2,913,192 $ 2,045,869
Year 1 Year 2

Section 1.8 Bid Schedule
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
106 Industrial Village Road, Bldg. 2, Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

David L Thomas, Purchasing Director
dthomas@hbcgav.net 843.255.2353

TO: Councilman Stu Rodman, Chairman, Public Facilities Committee

FROM: Davidt Thomas. CPPO. Purchasing Director

SUBJ: New Contract as a Result of Solicitation

RFP 011618E, Design Build Services for Two EMS Stations
DATE:  03/20/2018
BACKGROUND:

Beaufort County issued a Request for Proposals to provide design build services to construct two (2) EMS
stations. One station will be in southern Beaufort County and the other in northern Beaufort County.

A selection committee consisting of the Director of Public Safety, Director of Facility Management, Assistant
Director of Community Development and CIP Construction Manager reviewed the three (3) submitted
proposals. The selection committee invited all three (3) proposers to an interview. The selection committee
met with Fraser Construction, Mitchell Construction and Samet Corporation.

The selection committee believes Fraser Construction, LLC has the most desirable combination of experience
with similar projects, budget control during design, establishing and maintaining a Guaranteed Maximum Price
(GMP), land, ROW and easement acquisition, project management, capacity to perform and local knowledge of
the potential sites and market conditions.

Fraser Construction, LLC will provide design services for these two (2) EMS stations as well as their construction
for an amount not to exceed (NTE) $2.6 million.

VENDOR INFORMATION: COST:
Fraser Construction NTE $2,600,000
F ING:
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2017 General Obligation Bonds, EMS Facilities $2.49 million available
2017 General Obligation Bonds, Contingency $2.29 million available, requesting to use $370

thousand of the contingency for this project.

Furidingrapproved:| o, BY: aholiand 03/23/2018
Public Facilities Committee meeting, March 26, 2018.
RECOMMENDATION:

The Public Facilities Committee approve and recommend to County Council approval of a contract award to Fraser Construction Company LLC to
provide design build services to construct two (2) EMS Stations in the amount NTE $2.6 million. Additionally, recommend approval of a budget to

include a 10% project contingency for a total project appropriation of $2.86 million.

RFP Attachment.pdf
Attachment: 425.6 KB

cc: Joshua Gruber, Interim County Administrator

Check to override approval: DOverridden by: iAG

Alicia Holland, Assistant County Administrator, Finance

Robert McFee, PE, Division Director, Construction, Engineering and Facilities

Check to override approval:D Overridden by:

Approved: e, Date:

Override Date:

Approved: Yes Date: 03/23/2018

Approved: select... Date:

Override Date: ready for admin: (]

After Initial Submission, Use the Save and Close Buttons
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~ RFP012518E BC EMS Stations ] 1 - -
 Evaluation Summary
~|2.7.2018 Phil F. Mark R. Raob M. Andrea A
L i—_ Fraser |Mitchell| Samet | Fraser |Mitchell| Samet | Fraser | Mitchell, Samet | Fraser |Mitchell| Samet
Demonstrated experience with design build
1 |projects of similar nature 25 24 22 24 24 24 23 24 22 20 23 25 20
|
Demonstrated success in budget control during
2 |design and establishing and maintaining GMP. 25 22 0 22 24 20 24 20 20 20 22 15 18
Demonstrated experience with land, ROW and
3 |easement acquisition. 15 14 14 14 12 10 10 10 10 5 15 15 15
Demonstrated experience in construction
4 |project management 15 14 14 14 15 14 14 12 12 12 15 10 15
5 |Capacity to perform 10 9 8 8 10 10 10 8 8 8 10 8 10
| 6 |Location and knowledge of locality of the 10 9 9 9 10 10 10 10 6 4 10 6 7
100 92 67 91 95 88 91 84 78 69 95 79 85
Fraser 366
Mitchell | 312
Samet 336




EMS Interview EvaluatlonSummary
Tuesday, February 13, 2018

Demonstrated experience with design build
projects of similar nature

Demonstrated success in budget control during
design and estabtishing and maintaining GMP.

Demonstrated experience with land, ROW and
easement acquisition.

Demonstrated experience in construction
project management

Capacity to perform

Location and knowtedge of locality of the

25

15

15

10

10

100

Fraser

Mitchell
Samet

Phil Mark Rob Andrea
Fraser Mitchell Samet | Fraser Mitchell Samet | Fraser Mitchell Samet | Fraser Mitchell Samet

24 22 24 24 25 24 25 20 12 23 25 23
22 24 22 25 22 24 20 20 12 22 20 20
14 14 14 12 10 1 12 9 24 15 15 15
14 14 14 15 14 15 12 10 24 15 14 15

9 8 8 10 10 10 7 7 8 10 9 10

9 9 9 10 10 10 8 6 8 10 7 8
92 91 91 96 91 94 84 72 88 95 90 91
367
344

364
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03/23/2018 11:20 BEAUFORT COUNTY P 1
aholland BEAUFORT COUNTY - STATEMENT OF glytdbud
REVENUES, EXPENDITURES AND FUND BALANCE
FOR 2018 13
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
4010 2017 GENERAL OBLIGATION BONDS APPROP ADJSTMTS BUDGET YTD ACTUAL ENC/REQ BUDGET USED
40100001 2017 GO BONDS REVENUES
48 OTHER FIN SOURCES
40100001 48910 CONT FROM PR YR FUN -25,831,800 0 -25,831,800 .00 .00 -25,831,800.00 .0%
TOTAL OTHER FIN SOURCES -25,831,800 0 -25,831,800 .00 .00 -25,831,800.00 .0%
TOTAL 2017 GO BONDS REVENUES -25,831,800 0 -25,831,800 .00 .00 -25,831,800.00 .0%
40100011 2017 GO BONDS EXPENDITURES
54 CAPITAL OUTLAY
40100011 54114 DP EQUIPMENT - TYLE 91,203 0 91,203 .00 91,203.00 .00 100.0%
40100011 54115 SECURITY UPGRADES - 1,000,000 0 1,000,000 .00 .00 1,000,000.00 .0%
40100011 54140 BCSQO-EMRG MGMT COMM 8,800,000 0 8,800,000 1,475,076.45 .00 7,324,923.55 16.8%
40100011 54410 BLDGACQ-EMS FACILIT 2,491,800 0 2,491,800 .00 .00 2,491,800.00 .0%
40100011 54420 RENOV EXIST BLDGS - 250,000 0 250,000 .00 210,834 .00 39,166.00 84 .3%
40100011 54450 OTHERIMPR - PINCK R 2,000,000 0 2,000,000 .00 .00 2,000,000.00 .0%
40100011 54500 RDIMPR-WINDMILL/JEN 7,400,000 0 7,400,000 .00 .00 7,400,000.00 .0%
40100011 54600 CONSTR NEW BLDGS -AN 3,500,000 0 3,500,000 .00 4,101,999.40 -601,999.40 117.2%
TOTAL CAPITAL OUTLAY 25,533,003 0 25,533,003 1,475,076.45 4,404,036.40 19,653,890.15 23.0%
56 CONTINGENCIES
40100011 56000 GENERAL CONTINGENCY 298,797 0 298,797 .00 .00 298,797.00 .0%
TOTAL CONTINGENCIES 298,797 0 298,797 .00 .00 298,797.00 .0%
TOTAL 2017 GO BONDS EXPENDITURES 25,831,800 0 25,831,800 1,475,076.45 4,404,036.40 19,952,687.15 22.8%
TOTAL 2017 GENERAL OBLIGATION BONDS 0 0 0 1,475,076.45 4,404,036.40 -5,879,112.85 100.0%
TOTAL REVENUES -25,831,800 0 -25,831,800 .00 .00 -25,831,800.00
TOTAL EXPENSES 25,831,800 0 25,831,800 1,475,076.45 4,404,036.40 19,952,687.15



03/23/2018 11:20
aholland

FOR 2018 13

BEAUFORT COUNTY - STATEMENT OF
REVENUES, EXPENDITURES AND FUND BALANCE

Inzwron'r COUNTY

% Munis

. a'tyler erp solution

P 2
glytdbud

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENC/REQ BUDGET USED
GRAND TOTAL 0 0 0 1,475,076.45 4,404,036.40 -5,879,112.85 100.0%

** END OF REPORT - Generated by Alicia Holland **
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
106 Industrial Village Road, Bldg. 2, Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

David L Thomas, Purchasing Director
dthomas@bcgov.net 843.255.2353

TO:
FROM: David L Thomas. CPPO. Purchasing Director

SuBJ:

RFQ 113017E, Engineering and Architectural Indefinite Delivery Contracts for Professional Services
DATE: 03/20/2018

BACKGROUND:

On November 30, 2017, Beaufort County received eleven (11) qualification responses from consulting engineering and architectural
teams for the indefinite delivery of professional engineering and architectural services.

An indefinite delivery contract is a type of contract that provides for an indefinite quantity of supplies or services during a fixed period
of time. In this solicitation, these services include, but are not limited to, engineering design and review, inspection, surveying, materials
testing, architectural design, and professional management services.

A proposal review team consisting of the County Attorney, Director of Engineering, Director of Public Safety and Director of
Environmental Engineering reviewed and ranked the proposals based on the criteria provided in the solicitation. Five teams (5) were
short listed and interviews were conducted with those five (5) teams in order to select the top three (3) teams.

After the interviews, the selection committee completed their evaluation and selected the following three (3) firms to provide the
aforementioned services for Beaufort County: ICE, JMT, and Cranston Engineering. In accordance with state and local procurement
codes, Beaufort County may enter into an agreement with all three (3) firms for a period of two (2) years, with each consultant contract
not to exceed $300,000.00, and individual project expenditures not to exceed $100,000.00.

VENDOR INFORMATION: COST:

1. Infrastructure Consulting & Engineering, Beaufort, SC See above
2. JMT, Mt. Pleasant, SC

3. Cranston Engineering, Bluffton, SC See above
4. HDR, Inc., Columbia, SC

5. F & ME, Columbia, SC See above
6. Michael Baker, North Charleston, SC

7. Alliance Consulting, Bluffton, SC See above
8. STV, Columbia, SC

9. Ward Edwards, Bluffton, SC See above
10. Beaufort Design Build, LLC, Beaufort, SC

http://bcweb/PUR/ layouts/Print.FormServer.aspx 3/23/2018



New Memos - 2018-0027 Page 2 of 2
11. REI, Charleston, SC See above
FUNDING: Depending on the type of professional service rendered, the funding would be provided by the appropriate source as

follows:

1. TAG Fund, with an available balance of $2.5 million

2. Stormwater Utility Fees, with an available fund balance of $6.4 million
3. Road Impact Fees, with an available balance of $3 million

4. PALS Impact Fees, with an available balance of $313 thousand

Funding approved: By: aholland Date: 03/23/2018

FOR ACTION: Public Facilities Meeting March 26, 2018.

RECOMMENDATION:

The Public Facilities Committee approve and recommend to County Council that Beaufort County enter into a contract with the top three
(3) firms above, with each consultant contract not to exceed $300,000 ($900,000 total appropriation), and individual project

expenditures not to exceed $100,000.

RFQ 113017E Attachments.pdf
L 422.84 KB

Attachment:

cc: Joshua Gruber, Interim County Administrator

Check to override approval: D Overridden by:
Alicia Holland, Assistant County Administrator, Finance

Robert McFee, PE, Division Director, Construction, Engineeril

Check to override approval: I:l Overridden by:

Approved: Date: 03/23/2018

Override Date:

Approved: Date: 03/23/2018

Approved: Date:

Override Date:

After Initial Submission, Use the Save and Close Buttons

http://bcweb/PUR/ layouts/Print.FormServer.aspx
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AJE Planning and Consulting Services for BC Engineering Projects

RFQ 113017E

Summary Score Sheet INTERVIEWS

Name of Company Name of Company 91 Name of Company Name of Company
ICE IMT

Compan
Cranston F&ME HDR ICE

R. McFee 88 86 85 91 89
E. Larson 80 76 88 78 81
P. Foot 88 69 76 87 91
T. Keaveny 98 83 80 99 94
TOTALS: 354 314 329 355 355
1.ICE ' 355
2.MT | 355
3. Cranston . 354
4.HDR | 329

5. F&ME 314




AJE Planning and Consulting Services for BC Engineering Projects

RFQ 113017E

Evaluators ¢ of Compan e of Cor L . any |Narm_- of Compan T ame of C

Alliance Consulting  Beaufort Design Bulld Cranston ERME HDR IE IMT Michael Baker BEl Engineets SV Ward Edwards
R. McFee 85 82 83 85 87 9% 88 82 35 % 80
E. tarsan 6 66 58 68 78 87 £ 60 3 =] 49
P. Foot 51 42 56 E] 78 8 48 69 10 54 69
. Keaveny 87 59 % 9 8 98 7 78 2 55 6
OTALS: 287 249 293 3z an 364 297 289 90 284 264

Lice I | N ' {1 I ]

2 HOR 3 | |

3. FEME 327 | . | T [ = [

4. M7 297 1 | | l | .
|5- Cranston 293 | | | |

6. Michael Baker 289 t | |

7. Alliance Consulting | 287 | | [ [ I |

. s1v [ o ‘ - | .- l | i

9. Ward Edwards 264 | , [ ; [ ;
|1D_. Beaufort Design Bulld 249 ] | ] _

11 REl 90
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Year Ending June 30, 1994
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 1995
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax County Motor

Funds Vehicle Fee
llcll IITII TOTAL
R $ R $ -
- 292,380 292,380
- 14,600 14,600
- 306,980 306,980
- 306,980 306,980
- 306,980 306,980
- S 306,980 S 306,980
2,950,544 S - $ 2,950,544
- 641,120 641,120
67,422 14,650 82,072
3,017,966 655,770 3,673,736
- 650,681 650,681
3,017,966 5,089 3,023,055
3,017,966 5,089 3,023,055
- 306,980 306,980
3,017,966 S 312,069 $ 3,330,035

3/14/2018
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Year Ending June 30, 1996
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)
Transfers In
Transfers Out
Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 1997

Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
llcll IITII TOTAL
1,489,112 S - 1,489,112
- 654,250 654,250
121,445 53,358 174,803
- 125 125
1,610,557 707,733 2,318,290
2,802,240 - 2,802,240
(1,191,683) 707,733 (483,950)
(1,191,683) 707,733 (483,950)
3,017,966 312,069 3,330,035
1,826,283 S 1,019,802 2,846,085
1,138,059 S - 1,138,059
- 687,420 687,420
113,289 68,430 181,719
- 4,225 4,225
1,251,348 760,075 2,011,423
1,623,819 - 1,623,819
(372,471) 760,075 387,604
(372,471) 760,075 387,604
1,826,283 1,019,802 2,846,085
1,453,812 S 1,779,877 3,233,689

3/14/2018
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Year Ending June 30, 1998
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 1999
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax County Motor

Funds Vehicle Fee
llcll IITII TOTAL

S 1,177,472 S - S 1,177,472
- 748,041 748,041
133,745 84,968 218,713
1,311,217 833,009 2,144,226
1,046,911 363,193 1,410,104
264,306 469,816 734,122
264,306 469,816 734,122
1,453,812 1,779,877 3,233,689
S 1,718,119 S 2,249,692 $ 3,967,811
S 1,393,154 S - $ 1,393,154
- 794,824 794,824
83,744 47,778 131,522
1,476,898 842,602 2,319,500
1,401,543 374,426 1,775,969
75,355 468,176 543,531
75,355 468,176 543,531
1,718,119 2,249,692 3,967,811
S 1,793,474 S 2,717,868 $ 4,511,342

3/14/2018
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Year Ending June 30, 2000
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2001
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
llcll IITII TOTAL

S 1,490,136 S - 1,490,136
- 838,770 838,770
102,813 57,872 160,685
- 54,750 54,750
1,592,949 951,392 2,544,341
1,492,286 922,287 2,414,573
100,663 29,105 129,768
100,663 29,105 129,768
1,793,474 2,717,868 4,511,342
S 1,894,137 S 2,746,973 4,641,110
S 1,350,325 S - 1,350,325
- 903,472 903,472
72,429 48,460 120,889
1,422,754 951,932 2,374,686
1,211,299 1,125,792 2,337,091
211,455 (173,860) 37,595
211,455 (173,860) 37,595
1,894,137 2,746,973 4,641,110
S 2,105,592 S 2,573,113 4,678,705

3/14/2018
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Year Ending June 30, 2002
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2003
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
llcll IITII TOTAL
S 1,971,632 S - 1,971,632
- 919,897 919,897
34,143 15,930 50,073
2,005,775 935,827 2,941,602
1,092,370 1,175,334 2,267,704
913,405 (239,507) 673,898
913,405 (239,507) 673,898
2,105,592 2,573,113 4,678,705
S 3,018,997 S 2,333,606 5,352,603
S 1,447,683 S - 1,447,683
- 953,770 953,770
73,010 48,101 121,111
1,520,693 1,001,871 2,522,564
686,285 464,335 1,150,620
834,408 537,536 1,371,944
834,408 537,536 1,371,944
3,018,997 2,333,606 5,352,603
S 3,853,405 S 2,871,142 6,724,547

3/14/2018
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Year Ending June 30, 2004
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2005
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
llcll IITII TOTAL
S 1,609,670 S - $ 1,609,670
- 1,040,711 1,040,711
29,041 18,776 47,817
- 36,750 36,750
1,638,711 1,096,237 2,734,948
1,612,685 2,685,229 4,297,914
26,026 (1,588,992) (1,562,966)
26,026 (1,588,992) (1,562,966)
3,853,405 2,871,142 6,724,547
S 3,879,431 S 1,282,150 $ 5,161,581
S 1,652,979 S - $ 1,652,979
- 1,110,061 1,110,061
4,974 3,341 8,315
1,657,953 1,113,402 2,771,355
2,125,310 2,037,903 4,163,213
(467,357) (924,501) (1,391,858)
(467,357) (924,501) (1,391,858)
3,879,431 1,282,150 5,161,581
S 3,412,074 S 357,649 $ 3,769,723

3/14/2018
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Year Ending June 30, 2006
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2007
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee

llcll IITII TOTAL
S 1,548,331 S - 1,548,331
- 1,179,920 1,179,920
25,220 19,220 44,440
1,573,551 1,199,140 2,772,691
3,164,337 827,281 3,991,618
(1,590,786) 371,859 (1,218,927)
(1,590,786) 371,859 (1,218,927)
3,412,074 357,649 3,769,723
S 1,821,289 S 729,507 2,550,796
S 2,118,999 S - 2,118,999
- 1,213,914 1,213,914
36,662 21,002 57,664
2,155,661 1,234,916 3,390,577
1,601,621 1,678,234 3,279,855
554,040 (443,318) 110,722
554,040 (443,318) 110,722
1,821,289 729,507 2,550,796
S 2,375,328 S 286,190 2,661,518

3/14/2018
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Year Ending June 30, 2008
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2009
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
" " TOTAL
$ 1,949,069 S - 1,949,069
- 1,320,934 1,320,934
31,774 21,534 53,308
1,980,8-43 1,342,4;68 3,323,3-11
2,191,224 528,933 2,720,157
(210,381) 813,535 603,154
- 2,969,569 2,969,569
: 2,969,5-69 2,969,5-69
(210,381) 3,783,104 3,572,723
2,375,328 286,190 2,661,518
S 2,164,947 S 4,069,294 6,234,241
$ 1,799,607 S - 1,799,607
- 1,224,452 1,224,452
65,791 44,765 110,556
1,865,3:98 1,269,2-17 3,134,6-15
376,628 1,014,668 1,391,296
1,488,770 254,549 1,743,319
1,488,770 254,549 1,743,319
2,164,947 4,069,294 6,234,241
$ 3,653,718 S 4,323,842 7,977,560

3/14/2018
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Year Ending June 30, 2010
Revenues

Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2011
Revenues

Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
llcll IITII TOTAL
S 1,963,648 S - $ 1,963,648
- 1,238,427 1,238,427
28,105 17,725 45,830
1,991,753 1,256,152 3,247,905
1,651,534 1,526,982 3,178,516
340,219 (270,830) 69,389
340,219 (270,830) 69,389
3,653,718 4,323,842 7,977,560
S 3,993,937 S 4,053,012 $ 8,046,949
S 1,279,392 S - $ 1,279,392
- 1,326,486 1,326,486
9,312 9,654 18,966
1,288,704 1,336,140 2,624,844
2,426,326 1,935,832 4,362,158
(1,137,622) (599,692) (1,737,314)
(1,137,622) (599,692) (1,737,314)
3,993,937 4,053,012 8,046,949
S 2,856,314 S 3,453,321 $ 6,309,635

3/14/2018
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Year Ending June 30, 2012
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2013
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
llcll IITII TOTAL
S 1,893,547 S - 1,893,547
- 1,312,538 1,312,538
7,036 4,877 11,913
1,900,583 1,317,415 3,217,998
644,940 2,813,247 3,458,187
1,255,643 (1,495,832) (240,189)
1,255,643 (1,495,832) (240,189)
2,856,314 3,453,321 6,309,635
S 4,111,957 S 1,957,489 6,069,446
S 1,894,643 S - 1,894,643
- 1,344,781 1,344,781
6,027 4,277 10,304
1,900,670 1,349,058 3,249,728
3,404,824 1,687,667 5,092,491
(1,504,154) (338,609) (1,842,763)
(1,504,154) (338,609) (1,842,763)
4,111,957 1,957,489 6,069,446
S 2,607,803 S 1,618,880 4,226,683

3/14/2018
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Year Ending June 30, 2014
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Year Ending June 30, 2015
Revenues
Intergovernmental
Charges for Services
Interest
Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax

County Motor

Funds Vehicle Fee
llcll IITII TOTAL
S 1,979,075 S - 1,979,075
- 1,389,618 1,389,618
8,413 5,908 14,321
1,987,488 1,395,526 3,383,014
847,538 666,931 1,514,469
1,139,950 728,595 1,868,545
1,139,950 728,595 1,868,545
2,607,803 1,618,880 4,226,683
S 3,747,753 S 2,347,475 6,095,228
S 2,616,881 S - 2,616,881
- 1,465,240 1,465,240
4,902 2,745 7,647
2,621,783 1,467,985 4,089,768
2,769,161 1,319,191 4,088,352
(147,378) 148,794 1,416
(147,378) 148,794 1,416
3,747,753 2,347,475 6,095,228
S 3,600,376 S 2,496,268 6,096,644

3/14/2018



COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax County Motor
Funds Vehicle Fee
llcll IITII TOTAL
Year Ending June 30, 2016
Revenues
Intergovernmental S 7,659,616 S - $ 7,659,616
Charges for Services - 2,294,671 2,294,671
Interest 32,460 9,724 42,184
Miscellaneous - 20,000 20,000
Total Revenues 7,692,076 2,324,395 10,016,471
Expenditures 1,791,929 1,437,201 3,229,130
Excess (deficiency) of revenues over expenditures 5,900,147 887,194 6,787,341
Other Financing Sources (Uses)
Transfers In - - -
Transfers Out - - -
Total Other Financing Sources (Uses) - - -
Net Change in Fund Balance 5,900,147 887,194 6,787,341
Fund Balance, beginning 3,600,376 2,496,268 6,096,644
Fund Balance, ending S 9,500,522 S 3,383,463 $ 12,883,985
Year Ending June 30, 2017
Revenues
Intergovernmental S 3,652,102 S - $ 3,652,102
Charges for Services - 2,981,313 2,981,313
Interest 34,158 27,885 62,043
Miscellaneous - 25,000 25,000
Total Revenues 3,686,260 3,034,198 6,720,458
Expenditures 7,505,232 3,168,685 10,673,917
Excess (deficiency) of revenues over expenditures (3,818,972) (134,487) (3,953,459)
Other Financing Sources (Uses)
Transfers In - - -
Transfers Out - - -
Total Other Financing Sources (Uses) - - -
Net Change in Fund Balance (3,818,972) (134,487) (3,953,459)
Fund Balance, beginning 9,500,522 3,383,463 12,883,985
Fund Balance, ending S 5,681,551 S 3,248,975 $ 8,930,526
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Year Ending June 30, 2018 (AS OF 3/14/2018)
Revenues

Intergovernmental

Charges for Services

Interest

Miscellaneous

Total Revenues
Expenditures
Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, beginning

Fund Balance, ending

Encumbrances

Available (unencumbered) Fund Balance

COUNTY ROAD IMPROVEMENT PROGRAM

State Gas Tax
Funds
llcll

County Motor
Vehicle Fee
IITII

TOTAL

S 1,484,438

$ 1,326,800

$ 2,811,238

- 1,750,354 1,750,354

5,424 3,377 8,801

- 25,000 25,000
1,489,862 3,105,531 4,595,393
1,212,249 753,312 1,965,561
277,613 2,352,219 2,629,832
277,613 2,352,219 2,629,832
5,681,551 3,248,975 8,930,526

$ 5,959,164

$ 5,601,194

$ 11,560,358

2,679,385

$ 3,279,779

3,106,516

$ 2,494,678

5,785,901

$ 5,774,457

3/14/2018



03/14/2018 19: 00 BEAUFORT COUNTY

ahol | and PURCHASE ORDERS BY GL ACCOUNT

YEAR/ PERI OD: 2018/ 13 Anmount s | ncl ude Unposted AP Invoi ce Liquidations
ACCOUNT/ VENDOR PO YEAR/ PER OPEN LI NE AMT OPEN PO AMI' DESCRI PTI ON STATUS
2342001C 'C FUNDED ROAD | MPRV' S

2342-30-0011-00C-00000-51160

1989 F&VE CONSULTANTS 20180381 2018/01 10, 500. 00 10, 500. 00 Rol | over PCO20170936 for Printed
ACCOUNT TOTAL 10, 500. 00 10, 500. 00

2342-30-0011- 00C 00000- 54764

7628 PREFERRED MATERI ALS, | NC. 20180606 2018/01 544, 936. 00 544, 936. 00 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 544, 936. 00 544, 936. 00

2342-30-0011- 00C 00000- 54765

7628 PREFERRED MATERI ALS, | NC. 20180607 2018/ 01 217, 287. 00 217,287.00 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 217, 287. 00 217, 287.00

2342- 30-0011- 00C- 00000-54766

7628 PREFERRED MATERI ALS, | NC. 20180608 2018/ 01 275, 667. 00 275,667.00 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 275, 667. 00 275, 667. 00

2342-30-0011- 00C 00000- 54767

7628 PREFERRED MATERI ALS, | NC. 20180609 2018/01 306, 194. 00 306, 194. 00 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 306, 194. 00 306, 194. 00

2342-30-0011- 00C 00000-54768

7628 PREFERRED MATERI ALS, | NC. 20180610 2018/ 01 208, 804. 00 208, 804. 00 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 208, 804. 00 208, 804. 00

2342-30-0011- 00C 00000- 54769

7628 PREFERRED MATERI ALS, | NC. 20180611 2018/ 01 845, 069. 00 845, 069. 00 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 845, 069. 00 845, 069. 00

2342- 30-0011- 00C- 00000-54901 )

8110 REA(LANE) CONTRACTI NG 20180383 2018/ 01 249, 992. 29 249, 992. 29 PO 20170298 Rol Il over fo Printed
ACCOUNT TOTAL 249, 992. 29 249, 992. 29

2342-30-0011- 00C- 00000-54910 ) )

10959 CONTROL TECHNOLOG ES | NC. 20180780 2018/ 01 9, 355. 00 9, 355.00 Signal battery back up Printed
ACCOUNT TOTAL 9, 355. 00 9, 355. 00

2342-30-0011- 00C 00000- 54911 )

10959 CONTROL TECHNOLOG ES | NC. 20180724 2018/ 01 9, 275. 00 9,275.00 Battery Backup Systemf Printed

11300 ATS- SALES, LLC 20180807 2018/ 01 2,305. 20 2,305. 20 Repl acenment Decorative Printed
ACCOUNT TOTAL 11, 580. 20 11, 580. 20
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03/14/2018 19: 00 BEAUFORT COUNTY

ahol | and PURCHASE ORDERS BY GL ACCOUNT
YEAR/ PERI OD: 2018/ 13 Anmount s | ncl ude Unposted AP Invoi ce Liquidations

ACCOUNT/ VENDOR PO YEAR/ PER OPEN LI NE AMT OPEN PO AMI' DESCRI PTI ON STATUS
ORG 2342001CTOT 2,679, 384. 49 2,679, 384. 49

2342001T 'TAG FUNDED ROAD | MRPV' S

2342-30-0011- 00T- 00000- 51160

683 THE GREENERY | NC. 20180956 2018/ 01 18, 030. 00 18, 030. 00 Mont hly Mai ntenance Str Printed

1989 F&VE CONSULTANTS 20180600 2018/ 01 18, 836. 25 18, 836. 25 Constructi on Managneent Printed

1989 F&VE CONSULTANTS 20180601 2018/01 20,973. 75 20,973.75 Constructi on Managneent Printed

39, 810. 00 39, 810. 00

2961 GHD SERVI CES | NC. 20180322 2018/ 01 4, 850. 00 4,850. 00 Survey, Testing, Engine Printed

4301 ANDREWS ENG NEERI NG COVPANY, 20180309 2018/01 30,678. 31 30, 678. 31 Roll over PO 20170377 fo Printed

7929 WARD EDWARDS, | NC. 20180298 2018/ 01 33, 922. 65 33, 922. 65 Rol |l over PO20170380 for Printed
ACCOUNT TOTAL 127, 290. 96 127, 290. 96

2342- 30-0011- 00T- 00000- 52340

2502 VULCAN SI GNS 20180411 2018/01 12, 743. 63 12, 743. 63 Rol | over PO20170426 for Printed
ACCOUNT TOTAL 12, 743. 63 12, 743. 63

2342- 30-0011- 00T- 00000- 54758

10548 JH H ERS CONSTRUCTI ON 20180619 2018/01 1, 169, 996. 00 1, 169, 996. 00 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 1, 169, 996. 00 1, 169, 996. 00

2342- 30-0011- 00T- 00000- 54759

10548 JH HI ERS CONSTRUCTI ON 20180620 2018/ 01 600, 712. 80 600, 712. 80 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 600, 712. 80 600, 712. 80

2342-30-0011- 00T- 00000- 54762

10548 JH H ERS CONSTRUCTI ON 20180618 2018/ 01 111, 244. 10 111, 244. 10 Beaufort County Dirt Ro Printed
ACCOUNT TOTAL 111, 244. 10 111, 244. 10

2342- 30-0011- 00T- 00000- 54763

14280 NI X CONSTRUCTI ON COVPANY, | N 20180629 2018/ 01 400, 000. 00 5, 893, 288. 80 Construction of the New Printed
ACCOUNT TOTAL 400, 000. 00 5, 893, 288. 80

2342-30-0011-00T-00000- 54907
9843  TEMPLE, | NC 20180831 2018/01 115, 273. 98 115, 273. 98 Techni cal asst. for sch Printed

ACCOUNT TOTAL 115, 273. 98 115, 273. 98



https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1ZcHYXysbqCNK75TKm%2Bo5UckpWPfnT//tgVO1KkpUYNevu0Dl15uQK6PSsP6ynwr&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Pkkf4kbYllmI9zXbOtyl1CLiYDVf9aPDaV1fRxCmOko=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bPV9jTmk2%2BlHDqsiDXyY7i1vGbxFWOmYTWLdK9P3nw9fuHekn6Dlj2zqInor0rIn&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pqVzFT/6SsSNbG1FC8%2BATEUqiELrppiyIoRqPR7XA6I=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=XqnYa6WZyU0WV/guydKuSKr8KQtKubKwsWi8hG4JEDLwtl4x7on7NtqZOeoUvD%2Bc&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EMestVoz2L9glgn0J1E7ul%2B52KN6heAgiNUq0PiW2O4=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=C3lvXBvJy%2BhZ2pG%2B4dbzunsDI0E1tZ88Ee/vL0DTQsLS6h/b2JhHKcDWs9BX7RXG&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mootKYxSslpWtaV5MBFhbumpxB4ZIdzSOQ0x9pefmRc=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lx3sBxVeUDZGXdCy2YsR9MmssU5AorJo1ggtag6lW0TTOpRic/SxWn9bNjeEebn4&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9uPnipTBdZpO%2BXMo0816nCqhNKHyqNAz45g1/omP6xk=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Zs8YISS4fRirjhkA%2BBt/o1R1rTQ7XceMmVkZ%2BGxZR0m5m5oi0sye6sK9ZnLcLHXI&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nHo2vuV4YpQmrAxDOMxZJPDPSfkDYyQeEJ/xKUA3ZT4=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=o2I9GZsvaRzHoY44XmcmHdIgX%2BNKRUBdN/XFPAb2cO0Yr3Ifh1EHZyEGMj96rtYq&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=aXpKcfUnwsOnw94qAUEuz872SCfif1DGz5KNZ1Nd1UvDpEyUjN/4DjGmALq0%2BspS&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CpitAX6bHfFWSpK5M85prU9rC6r2s7NaaMZqDA5YltQ=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yx1ocaQTxapPWiEkbPZbrbowS5i0/fc24mlrrw2OUKVtHJGmZLCQyHYWkujCIDjP&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4C%2Bd8mX%2ByyTrqHAR/YAbwYbRQdn8Ds0eL%2BPaUZpodSCtmbP0WBYThYMWiziMF6mp&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DkU2poFCKnNqzpqOSW6fDW4sjuMptfEuEaZe/Bw0YtUeFI5rGRvURTCNUTykIQh2&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mijy/Ighh4I2q5BmG2eMWV9NUX5BJgQA6TeJ%2BytkwjzGCZBBiAYw112GZhLg%2BBV9&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UoU0F2gAUtaMxgy4NhiNRoLSfnr06iK5esTKvya5ZPNsTD6/k0NvjwJoHBMpiAkX&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CGSek67j6XNq8MVFCT%2Buz62rqe1Mu/dCIfr/1zW84mHrBUpZWI19HEDauaTXvew%2B&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4S/KHBbDxk1tzKFNnUtVOOHJKKY0JZLEWkZjl8hkW0ttLyK%2Bj4HhlXmm7/o2IpZn&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1/utaT1DfMD5PTZtYHE9k5bdZM9Dh9icKbaUeEFWMdq5HhoR09F8aaueAg8OdNBK&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QggJauE3WtrmJj1gRhQdknBEzgqqYrzur/hMMwMJBQ4nrOR9z8QKPme/dTokdWqQ&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pH859IBdvbmbzXMVQ8hC5QHHEChhOTF8qs490xVJn0S7yydFaJ/9HB4%2BbHzPPG6u&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DvXJ%2BtnK21i5aOqoNxoHCUfDP6odX5nYoYOHnHTScwpmKUGIo3jLo1eGB5bgAcky&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wfnCf4upmZNDXfE2b/FWEQVSLURUwz1sRCAbrFNRP8VO%2Bgp9nnY9VqsjFeraTJwC&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=en4CPRgz6oQGmRAoci3Mslhi3OroGSun0wKEUkSHreryyH19iBjDay8Dcm1211HV&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YbS2p3g/HYW35tag0Xqlx7Oxyz0/W8EsR903VTuzN%2Bts9YZXX/%2BRo6toDYNnheB/&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HiqIGcq8xx3l0rBn/4JCUgU8I1Grd4rAeTgzAY0C1PI=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Xqw5U/wyyhBUOWKm1KnVZiad9m0kAeUw9xC3gYOzzMZiOWgCgk4QaWDQgpQBE8XS&

*os% MUNis

o a tyler erp solution

03/14/2018 19: 00 BEAUFORT COUNTY P 3
ahol | and PURCHASE ORDERS BY GL ACCOUNT pogl acct
YEAR/ PERI OD: 2018/ 13 Amount s | ncl ude Unposted AP | nvoi ce Liquidations

ACCOUNT/ VENDOR PO YEAR/ PER OPEN LI NE AMI OPEN PO AMI DESCRI PTI ON STATUS

2342-30-0011- 00T- 00000- 54935

7628 PREFERRED MATERI ALS, | NC. 20180612 2018/ 01 565, 255. 00 575, 282. 00 Enbanknent Repair Const Printed
ACCOUNT TOTAL 565, 255. 00 575, 282. 00

2342-30- 0011- 00T- 00000- 54936 )

1989 F&ME CONSULTANTS 20180998 2018/ 01 4, 000. 00 4,000. 00 Energency US 278 Slope Printed
ACCOUNT TOTAL 4, 000. 00 4, 000. 00
ORG  2342001TTOT 3, 106, 516. 47 8, 609, 832. 27

EUND_2342_COUNTY- W DE_ROAD_| MPRV' S TOT: 5,785, 900. 96 11,289, 216. 76



https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qpDAN26cBxYdRRT0MjMFyLbv71f63Vo5NWRW/tLbKAewzf4LkQ3/MxkZe1X7Qq%2BZ&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=F0JZYVr8D4nzy46VWoLh4QJQ5KxZv55sAdqJIMUMUH4=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qYSKsZhisz1dNlIkUdaT2889wZKiNm%2BLuq/XzXjRUDVai05Y6EQbCUcLFsOGPyF2&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=E7o7Tb90jWRucMKkIL%2B/U7bfRqP8j5e0/eDM4E4BfIifudmHqFNcfkpG1HeVyWhT&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YzrHBRamzS0uTdH3T13OwXYbG%2BAW8cygdgCxAcMAx9Q=&
https://munis2015.bft.county/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=y2aRf3gq0k%2B2QixKCr0D8S5UhkqN58myJ2JKVv3n9TGcVZ3CRX4lsdBU4UhNGB1b&

"5 Munis

o a tyler erp solution

03/ 14/ 2018 19: 00 BEAUFORT COUNTY P 4

ahol | and PURCHASE ORDERS BY GL ACCOUNT pogl acct
YEAR/ PERI OD: 2018/ 13 Amount s | ncl ude Unposted AP | nvoi ce Liquidations

ACCOUNT/ VENDOR PO YEAR/ PER OPEN LI NE AMI OPEN PO AMI DESCRI PTI ON STATUS
REPORT_PO TOTALS: 5,785, 900. 96

** END OF REPORT - Cenerated by Alicia Holland **



BEAUFORT COUNTY, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
STORMWATER UTILITY PROPRIETARY FUND
Fiscal Year 2018 as of March 22, 2018

Available
Original Revised  Yearto Date Year to Date Budget % of Budget
Budget Budget Actual Encumbered Remaining Used
Operating Revenues
Stormwater Utility & Infrastructure Fees $5,718,951 S$5,718,951 $5,553,993 S - S 164,958 97.12%
Stormwater Utility Project Billings 94,531 94,531 27,798 - 66,733 29.41%
Interest 2,500 2,500 - - 2,500 0.00%
Miscellaneous - - 7,819 - (7,819) 100.00%
Total Operating Revenues 5,815,982 5,815,982 5,589,610 - 226,372 96.11%
Operating Expenses
Personnel 2,791,762 2,791,762 1,342,815 - 1,448,947 48.10%
Purchased Services 891,632 891,632 360,061 81,549 450,022 49.53%
Supplies 359,299 359,299 188,027 50,813 120,459 66.47%
Depreciation 311,860 311,860 233,895 77,965 - 100.00%
Total Operating Expenses 4,354,553 4,354,553 2,124,798 210,327 2,019,428 53.62%
Operating (Loss) Income 1,461,429 1,461,429 3,464,812 (210,327) 1,793,056
Net Position, Beginning 4,896,124 4,896,124 4,896,124 - -
Net Position, Ending $6,357,553 $6,357,553 $8,360,936 S (210,327) $1,793,056
S5 million general obligation bonds were issued in 2017 for the Stormwater Utility Fund's capital projects.
Available
Original Revised  Yearto Date Year to Date Budget % of Budget
Budget Budget Actual Encumbered Remaining Used
Capital Projects 2,415,950 2,415,950 107,561 746,189 1,562,200 35.34%
Capital Equipment 963,650 963,650 291,594 603,753 68,303 92.91%
Total Capital Expenses 3,379,600 3,379,600 399,155 1,349,942 1,630,503 51.75%




BEAUFORT COUNTY, SOUTH CAROLINA

ROAD (TRAFFIC) IMPACT FEES ANNUAL FINANCIAL DATA
As of March 22, 2018 (Preliminary and Unaudited)

Beaufort County Ordinance 2006/24 adopted October 23, 2006,

amended all prior County Ordinances as related to Road Facilities,
Library Facilities and Parks and Recreation Facilities Impact Fees.

The information contained in the following pages is specifically related
to Beaufort County Road Impact Fees. The service areas are as follows:

Highlights of Road Impact Fees as of March 22, 2018

Hilton Head Island Service Area
Available Fund Balance S 1,838,047

Bluffton/Okatie Service Area
Available Fund Balance $ 11,008,273

Northern Beaufort County Service Area
Available Fund Balance S 1,169,954

Note: September 14, 2015, County Council approved the Boundary Street Improvement Project.
Approval of this project included a transfer of $1,069,243 of Northern Beaufort County Road Impact
Fees to the Boundary Street Improvement Project.

Note: The Bluffton Parkway Debt Service currently outstanding is $28.5 million (principal and interest)
with a maturity date in Fiscal Year 2027. The Available Fund Balance above for the Bluffton/Okatie
Service Area is obligated for this debt service.



BEAUFORT COUNTY, SOUTH CAROLINA
ROAD (TRAFFIC) IMPACT FEES - HILTON HEAD ISLAND SERVICE AREA

Cumulative
As of Date of Grand
Fiscal Year Ending June 30, this report Total
2000 2001 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2018
Revenues
Road Impact Fees $151,532 $202,198 $144,782 $137,403 $294,370 $199,137 $208,758 §$ 92,978 $127,506 $ 82,115 $ 56,079 $ 78,410 $140,167 $148,209 $219,323 $242,637 $288,863 S 779,025 S 296,835 $ 3,890,327
Interest 1,385 6,844 5,755 12,736 1,788 360 3,564 5,662 3,723 4,899 1,721 589 344 109 188 100 1,340 4,541 - 55,648
Total Revenues 152,917 209,042 150,537 150,139 296,158 199,497 212,322 98,640 131,229 87,014 _ 57,800 _ 78,999 140,511 148,318 219,511 242,737 290,203 783,566 296,835 3,945,975
Expenditures
Professional Services 1,608 - - - - - - - - - - - - - - - - - - 1,608
Bluffton Parkway - - - - - - - - - - 170,000 - - - - - - - - 170,000
SC 170 Widening - - - - - - - - - - - - 170,000 - - - - - - 170,000
Total Expenditures 1,608 - - - - - - - - - 170,000 - 170,000 - - - - - - 341,608
Debt Service
Bluffton County TIF* - - - 530,000 252,576 139,396 203,277 65,085 89,254 57,481 40,460 54,887 98,117 103,746 153,526 - - (21,485) - 1,766,320
Total Debt Service - - - 530,000 252,576 139,396 203,277 65,085 89,254 57,481 40,460 54,887 98,117 103,746 153,526 - - (21,485) - 1,766,320
Change in Fund Balance 151,309 209,042 150,537 (379,861) 43,582 60,101 9,045 33,555 41,975 29,533 (152,660) 24,112  (127,606) 44,572 65,985 242,737 290,203 805,051 296,835 1,838,047
Beginning Fund Balance - 151,309 360,351 510,888 131,027 174,609 234,710 243,755 277,310 319,285 348,818 196,158 220,270 92,664 137,236 203,221 445,958 736,161 1,541,212 -
Ending Fund Balance $151,309 $360,351 $510,888 $131,027 $174,609 $234,710 $243,755 $277,310 $319,285 $348,818 $196,158 $220,270 S 92,664 $137,236 $203,221 $445,958 $736,161 $1,541,212 S 1,838,047 $ 1,838,047

Note 1: The Bluffton County TIF (Tax Increment Financing) Bond financed part of the following road projects: Bluffton Parkway, SC Highway 46 and US Highway 278 Improvements. Below is the link to the 2003 Bluffton Area Redevelopment Project Tax Increment
Revenue Bonds. Page 207 of this document shows the details of the projects and the intended funding.

http://www.bcgov.net/archives/county-government/finance/bond-issues/2003-tir-bonds.pdf

3/22/2018



Revenues
Road Impact Fees
Interest

Total Revenues

Expenditures
Professional Services
Bluffton Parkway
SC 170 Widening

Total Expenditures
Debt Service

Bluffton Parkway1
Bluffton County TIF®

Total Debt Service

Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

2000

2001

2002

2003

2004

2005

2006

BEAUFORT COUNTY, SOUTH CAROLINA
ROAD (TRAFFIC) IMPACT FEES - BLUFFTON/OKATIE SERVICE AREA

2007

2008

2009

Fiscal Year Ending June 30,

2010

2016

As of Date of
this report

2018

Cumulative
Grand

Total

$649,423 $506,947 $ 823,376 $ 917,719 $806,618 $1,383,608 $1,499,115 $3,348,842 $4,767,747 $1,536,377 $1,977,741 $1,436,149 $1,841,177 $2,426,501 $2,284,577 $2,455,680 $2,831,425 $5,244,529 S 2,935,549 | $ 39,673,100
5611 19,055 15,275 36,520 2,462 698 6,906 21,669 20,289 24,948 11,768 2,910 1,312 185 722 348 7,036 23,681 - 201,395
655,034 526,002 838,651 954,239 809,080 1,384,306 1,506,021 3,370,511 4,788,036 1,561,325 1,989,509 1,439,059 1,842,489 2,426,686 2,285299 2,456,028 2,838,461 5,268,210 2,935,549 39,874,495
6,432 - - - - - - - - - - - - 61,688 - 39,324 - - - 107,444
63,653 165,346 317,979 394,409 208,627 272,206 218,389 34,981 302,705 277,344 837,973 - 49,931 - - - - - - 3,143,543
- - - - - - - - - - - - 830,000 - - - - - - 830,000
70,085 165,346 317,979 394,409 208,627 272,206 218,389 34,981 302,705 277,344 837,973 - 879,931 61,688 - 39,324 - - - 4,080,987
- - - - - - - - 1,340,431 377,710 594,461 419,745 523,910 727,950 638,347 640,000 640,000 701,217 1,006,294 7,610,065

- - - 1,800,000 562,365 968,820 922,748 2,344,190 3,127,673 881,323 1,387,075 979,404 1,222,456 1,698,550 1,489,476 - - (208,910) - 17,175,170

- - - 1,800,000 562,365 968,820 922,748 2,344,190 4,468,104 1,259,033 1,981,536 1,399,149 1,746,366 2,426,500 2,127,823 640,000 640,000 492,307 1,006,294 24,785,235
584,949 360,656 520,672 (1,240,170) 38,088 143,280 364,884 991,340 17,227 24,948  (830,000) 39,910  (783,808) (61,502) 157,476 1,776,704 2,198,461 4,775,903 1,929,255 11,008,273
- 584,949 945,605 1,466,277 226,107 264,195 407,475 772,359 1,763,699 1,780,926 1,805,874 975,874 1,015,784 231,976 170,474 327,950 2,104,654 4,303,115 9,079,018 -
$584,949 $945,605 $1,466,277 $ 226,107 $264,195 $ 407,475 $ 772,359 $1,763,699 $1,780,926 $1,805,874 $ 975,874 $1,015784 $ 231,976 $ 170,474 S 327,950 $2,104,654 $4,303,115 $9,079,018 S 11,008,273 | $ 11,008,273

Note 1: The Bluffton Parkway Debt Service consists of multiple General Obligation Bonds. See the Bluffton Parkway Debt Service Payout on the following page for more information regarding the annual debt service and term of these bonds. Fiscal Year 2018 includes the annual amount
to be contributed from Road (Traffic) Impact Fees, Bluffton/Okatie Service Area.

Note 2: The Bluffton County TIF (Tax Increment Financing) Bond financed part of the following road projects: Bluffton Parkway, SC Highway 46 and US Highway 278 Improvements. Below is the link to the 2003 Bluffton Area Redevelopment Project Tax Increment

Revenue Bonds. Page 207 of this document shows the details of the projects and the intended funding.

http://www.bcgov.net/archives/county-government/finance/bond-issues/2003-tir-bonds.pdf

3/22/2018



Beaufort County Debt Workbook.xIsx - BLUFFTON PKWY DEBT SVC

TOTAL DEBT SERVICE (P & 1) TOTAL O/S 2019 2022 2023 2028 2029 2030 2031 2032 2033 2034

2010A Bonds

2010C Bonds

2011 Bonds

2012A Bonds

2012C Bonds

2012E Bonds

2013A Bonds

2013B Bonds

2013C Bonds

2014A Bonds

2014B Bonds

2016A Bonds

2017 GO BAN (HURRICANE MATTHEW)
2017A GO BONDS

2017B GO BONDS (REF 2007B)

TOTAL DEBT SERVICE (P & 1) $ 28,464,184 2,821,661 2,933,980 3,039,340 3,132,705 3,210,148 3,221,318 3,226,522 3,226,454 3,154,393 497,663 - - - - - - -

23,930,483 2,424,600 2,520,850 2,611,963 2,691,631 2,756,865 2,754,058 2,753,265 2,747,320 2,669,931 - - - - - - - -
4,533,701 397,061 413,130 427,377 441,074 453,283 467,260 473,257 479,134 484,462 497,663 - - - - - - -

7 Vo Vo BV 7o I Vo Vo R Vo Vo BV B 2 V0 B ¥ i V0 e Vo

PRINCIPAL

2010A Bonds

2010C Bonds

2011 Bonds

2012A Bonds

2012C Bonds

2012E Bonds

2013A Bonds

2013B Bonds

2013C Bonds

2014A Bonds

2014B Bonds

2016A Bonds

2017 GO BAN (HURRICANE MATTHEW)
2017A GO BONDS

2017B GO BONDS (REF 2007B)

TOTAL PRINCIPAL $ 23,944,146 2,021,967 _2,168,984 _2,311,619 _ 2,490,654 _2,681,82 2,815,695 _ 2,925,503 _ 3,013,200 _ 3,031,535 483,168 - - - - - - -

20,072,331 1,730,772 1,852,983 1,971,891 2,130,435 2,302,191 2,414,493 2,510,280 2,579,643 2,579,643 - - - - - - - -
3,871,815 291,195 316,001 339,728 360,219 379,632 401,202 415,223 433,557 451,892 483,168 - - - - - - -
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INTEREST

2010A Bonds

2010C Bonds

2011 Bonds

2012A Bonds

2012C Bonds

2012E Bonds

2013A Bonds

2013B Bonds

2013C Bonds

2014A Bonds

2014B Bonds

2016A Bonds

2017 GO BAN (HURRICANE MATTHEW)
2017A GO BONDS

2017B GO BONDS (REF 2007B)

TOTAL INTEREST $ 4,520,038 799,694 764,996 727,722 642,051 528,325 405,623 301,019 213,254 122,858 14,495 - - - - - - -

3,858,152 693,828 667,867 640,072 561,196 454,674 339,565 242,985 167,677 90,288 - - - - - - - -
661,886 105,866 97,130 87,650 80,855 73,651 66,058 58,034 45,577 32,571 14,495 - - - - - - -

7 Vo Vo BV 7o Vo Vo R Vo B Vo BV B 2 V0 B ¥ i V0 e Vo

3/22/2018



BEAUFORT COUNTY, SOUTH CAROLINA
ROAD (TRAFFIC) IMPACT FEES - NORTHERN BEAUFORT COUNTY SERVICE AREA

Cumulative
As of Date of Grand
Fiscal Year Ending June 30, this report Total
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2017 2018
Revenues
Road Impact Fees $292,999 S 35,208 S - S - S - $278,155 $811,713 $ 916,884 S 728,067 S 277,445 S 224,299 $182,969 $362,722 $341,796 $341,728 S 312,350 $ 412,379 S 411,768 S 371,761 $ 6,302,243
Interest 2,906 8,401 4,258 6,209 2,509 654 10,171 22,633 16,407 20,013 - - - 187 450 292 700 2,781 - 98,571
Total Revenues 295,905 43,609 4,258 6,209 2,509 278,809 821,884 939,517 744,474 297,458 224,299 182,969 362,722 341,983 342,178 312,642 413,079 414,549 371,761 6,400,814
Expenditures
Professional Services 13,524 - - 11,000 11,750 28,901 578,514 310,379 196,845 247,668 3,419 - - - - - - 17,562 3,055 1,422,617
Right of Way Acquisition - - - - - - - 300,000 - - - - - - - - - - - 300,000
Midtown Traffic Signal - - - - - - - - 139,000 - - - - - - - - - - 139,000
US 17 Widening - - - - - - - - - 819,689 998,239 182,072 - - - - - - - 2,000,000
Boundary Street - - - - - - - - - - - - 300,000 - - - 1,069,243 - - 1,369,243
Total Expenditures 13,524 - - 11,000 11,750 28,901 578,514 610,379 335,845 1,067,357 1,001,658 182,072 300,000 - - - 1,069,243 17,562 3,055 5,230,860
Change in Fund Balance 282,381 43,609 4,258 (4,791) (9,241) 249,908 243,370 329,138 408,629 (769,899) (777,359) 897 62,722 341,983 342,178 312,642 (656,164) 396,987 368,706 1,169,954
Beginning Fund Balance - 282,381 325,990 330,248 325,457 316,216 566,124 809,494 1,138,632 1,547,261 777,362 3 900 63,622 405,605 747,783 1,060,425 404,261 801,248 -
Ending Fund Balance $282,381 $325,990 $330,248 $325,457 $316,216 $566,124 $809,494 $1,138,632 $1,547,261 S 777,362 S 3 S 900 S 63,622 S$405,605 $747,783 $1,060,425 S 404,261 S 801,248 S 1,169,954 $ 1,169,954

Note 1: Professional Services includes various studies and engineering services for road projects - US 17, US 21, SC 802, Boundary Street, Ribaut Road, Lady's Island Drive and access roads.
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BEAUFORT COUNTY, SOUTH CAROLINA

PARKS AND LEISURE SERVICES (PALS) IMPACT FEES ANNUAL FINANCIAL DATA
As of March 22, 2018 (Preliminary and Unaudited)

Beaufort County Ordinance 2006/24 adopted October 23, 2006,

amended all prior County Ordinances as related to Road Facilities,
Library Facilities and Parks and Recreation Facilities Impact Fees.

The information contained in the following pages is specifically related
to Beaufort County PALS Impact Fees. The service areas are as follows:

Highlights of PALS Impact Fees as of March 22, 2018

Bluffton/Okatie Service Area
Current Fund Balance S 3,879,230

Note: The above current fund balance is obligated for debt service payments through 2034 related to
the Buckwalter Recreation Center Expansion. The total amount of debt service payments between
Fiscal Years 2018 and 2034 is currently 55,876,330, including principal and interest.

Unincorporated Port Royal Island (Burton) Service Area
Available Fund Balance S 37,181

Lady's Island Service Area
Available Fund Balance S 206,197

St. Helena Island Service Area
Available Fund Balance S 70,259



Revenues
PALS Impact Fees
Interest

Total Revenues

Expenditures
Professional Services®
Specialized Capital Equipment
Bluffton Gym
MC Riley Field Lighting
Camp St. Mary's
Buckwalter Park/Center
Buckwalter Phase I
Oyster Factory

Total Expenditures

Debt Service
Bluffton County TIF?
Buckwalter Phase Il (2014 GO Bond)3

Total Transfers Out
Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

2000

BEAUFORT COUNTY, SOUTH CAROLINA

PARKS AND LEISURE SERVICES (PALS) IMPACT FEES - BLUFFTON

2001

2002 2004 2005

Fiscal Year Ending June 30,

2007

2008

2009

2017

PRELIMINARY
AND
UNAUDITED
YTD 2018

Cumulative
Grand

Total

$303,765 $312,115 $366,408 $590,792 $ 429,030 $ 715,152 $1,021,514 $ 947,910 $1,422,814 $ 208,145 $ 283,310 $ 390,925 $ 447,840 $ 633,245 $ 699,360 $ 971,466 S 815562 $1,741,480 $ 828,701 | $13,129,534

2,860 11,678 10,2239 23,629 8,538 2,674 18,276 11,079 21,644 28,563 7,485 3,181 2,088 1,385 1,700 779 5,555 12,286 - 173,639

306,625 323,793 376,647 614,421 437,568 717,826 1,039,790 958,989 1,444,458 236,708 290,795 394,106 449,928 634,630 701,060 972,245 821,117 1,753,766 828,701 13,303,173

12,106 - - - - - - - - - - - 2,300 15,811 28,654 15,195 600 - - 74,666

- - - - - - - - - - - - 101,689 - - - - - - 101,689

- - - - - - - - - - - - - 5,958 5,300 - - - - 11,258

- - - - - - - - - - - - - 185,233 1,068 - - - - 186,301

- - - - - 200,000 - - - - - - - - - - - - - 200,000

- - - - - - 2,600,000 - - 970,305 1,025,347 49,219 515,342 - - - - - - 5,160,213

- - - - - - - - - - - - - - - 107,658 578,989 376,534 172,655 1,235,836

- - - - - - 200,000 - - - - - - - - - - - - 200,000

12,106 - - - - 200,000 2,800,000 - - 970,305 1,025,347 49,219 619,331 207,002 35,022 122,853 579,589 376,534 172,655 7,169,963

- - - 700,000 - - - - - - - - - - - 291,701 - - - 991,701

- - - - - - - - - - - - - - - 224384 345939 345,991 345,965 1,262,279

- - - 700,000 - - - - - - - - - - - 516,085 345,939 345,991 345,965 2,253,980

294,519 323,793 376,647  (85579) 437,568 517,826 (1,760,210) 958,989 1,444,458  (733,597)  (734,552) 344,887  (169,403) 427,628 666,038 333,307  (104,411) 1,031,241 310,081 3,879,230
- 294,519 618,312 994,959 909,380 1,346,948 1,864,774 104,564 1,063,553 2,508,011 1,774,414 1,039,862 1,384,749 17215346 1,642,974 2,309,012 2,642,319 2,537,908 3,560,149 -

$294,519 $618,312 $994,959 $909,380 $1,346,948 $1,864,774 $ 104,564 $1,063,553 $2,508,011 $1,774,414 $1,039,862 $1,384,749 $1,215,346 $1,642,974 $2,300,012 $2,642,319 $2,537,908 $3,569,149 $ 3,879,230 |$ 3,879,230

Note 1: Professional Services consists of expenditures for feasibility and geotechnical studies as well as initial survey and design fees for various projects.

Note 2: The Bluffton County TIF (Tax Increment Financing) Bond financed the construction of the Shults Community Park. Below is the link to the 2003 Bluffton Area Redevelopment Project Tax Increment Revenue Bonds.

http://www.bcgov.net/archives/county-government/finance/bond-issues/2003-tir-bonds.pdf

Note 3: The 2014 General Obligation (GO) Bond financed $5 million of the cost of construction for Buckwalter Phase Il expansion project. See the following page for the debt service payout information related to this portion of the 2014 GO Bond.

3/22/2018



Beaufort County Debt Workbook.xlsx - PALS IMPACT FEES (BLUFF) DEBT S

TOTAL DEBT SERVICE (P & 1) TOTAL O/S 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

2010A Bonds

2010C Bonds

2011 Bonds

2012A Bonds

2012C Bonds

2012E Bonds

2013A Bonds

2013B Bonds

2013C Bonds

2014A Bonds

2014B Bonds

2016A Bonds

2017 GO BAN (HURRICANE MATTHEW)
2017A GO BONDS

2017B GO BONDS (REF 2007B)

TOTAL DEBT SERVICE (P & 1) $ 5,876,330 345,965 345,862 345,682 345,168 345,631 345,734 345,734 345,155 345,232 346,364 345,939 345,284 345,682 345,811 345,289 345,379 346,420

5,876,330 345,965 345,862 345,682 345,168 345,631 345,734 345,734 345,155 345,232 346,364 345,939 345,284 345,682 345,811 345,289 345,379 346,420
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PRINCIPAL

2010A Bonds

2010C Bonds

2011 Bonds

2012A Bonds

2012C Bonds

2012E Bonds

2013A Bonds

2013B Bonds

2013C Bonds

2014A Bonds

2014B Bonds

2016A Bonds

2017 GO BAN (HURRICANE MATTHEW)
2017A GO BONDS

2017B GO BONDS (REF 2007B)

TOTAL PRINCIPAL $ 4,442,688 197,967 201,824 205,680 213,393 222,392 231,390 242,960 254,529 262,242 271,241 278,954 286,667 295,665 304,664 313,662 323,946 335,516

4,442,688 197,967 201,824 205,680 213,393 222,392 231,390 242,960 254,529 262,242 271,241 278,954 286,667 295,665 304,664 313,662 323,946 335,516
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INTEREST

2010A Bonds

2010C Bonds

2011 Bonds

2012A Bonds

2012C Bonds

2012E Bonds

2013A Bonds

2013B Bonds

2013C Bonds

2014A Bonds

2014B Bonds

2016A Bonds

2017 GO BAN (HURRICANE MATTHEW)
2017A GO BONDS

2017B GO BONDS (REF 2007B)

TOTAL INTEREST $ 1,433,642 147,998 144,039 140,002 131,775 123,239 114,344 102,774 90,626 82,990 75,123 66,986 58,617 50,017 41,147 31,627 21,433 10,904

1,433,642 147,998 144,039 140,002 131,775 123,239 114,344 102,774 90,626 82,990 75,123 66,986 58,617 50,017 41,147 31,627 21,433 10,904
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BEAUFORT COUNTY, SOUTH CAROLINA
PARKS AND LEISURE SERVICES (PALS) IMPACT FEES - UNINCORPORATED PORT ROYAL ISLAND (BURTON)

PRELIMINARY Cumulative
AND Grand
Fiscal Year Ending June 30, UNAUDITED Total
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 YTD 2018
Revenues
PALS Impact Fees $ 18355 S 16,519 S 9,126 $ 10,440 $ 8,911 S 28,018 S 30,922 S 23,438 S 14,396 S 3,142 $ 3,791 $ 2,950 $ 4,592 S 4,516 S 7,140 $ 5,769 S 4,641 S 18,076 S 4,109 $ 218,851
Interest 226 721 506 1,044 476 138 1,597 3,113 1,995 2,469 968 498 85 3 1 2 31 119 - 13,992
Total Revenues 18,581 17,240 9,632 11,484 9,387 28,156 32,519 26,551 16,391 5,611 4,759 3,448 4,677 4,519 7,141 5,771 4,672 18,195 4,109 232,843
Expenditures
Professional Services® 834 - - - - - - - - - - - - - - - - - - 834
Burton Wells Phase Il and Other Improvements - - - - - - - - - - - - 185,463 4,250 5,115 - - - - 194,828
Total Expenditures 834 - - - - - - - - - - - 185,463 4,250 5,115 - - - - 195,662
Change in Fund Balance 17,747 17,240 9,632 11,484 9,387 28,156 32,519 26,551 16,391 5,611 4,759 3,448 (180,786) 269 2,026 5,771 4,672 18,195 4,109 37,181
Beginning Fund Balance - 17,747 34,987 44,619 56,103 65,490 93,646 126,165 152,716 169,107 174,718 179,477 182,925 2,139 2,408 4,434 10,205 14,877 33,072 -
Ending Fund Balance S 17,747 S 34987 S 44619 S 56,103 S 65,490 S 93,646 S 126,165 $ 152,716 $ 169,107 S 174,718 S 179,477 $ 182,925 S 2,139 §$ 2,408 S 4,434 S 10,205 $ 14,877 S 33,072 S 37,181 $ 37,181

Note 1: Professional Services consists of expenditures for feasibility studies.
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BEAUFORT COUNTY, SOUTH CAROLINA
PARKS AND LEISURE SERVICES (PALS) IMPACT FEES - LADY'S ISLAND

PRELIMINARY Cumulative
AND Grand
Fiscal Year Ending June 30, UNAUDITED Total
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 YTD 2018
Revenues
PALS Impact Fees S 49,008 $§ 59,983 S 62,085 S 64951 S 95,252 S 77,607 S 77,542 S 38,954 S 21,879 S 12,855 S 37,178 S 15,621 S 20,592 S 30,540 S 16,045 S 35,176 S 49,335 S 48,477 S 42,900 5 855,980
Interest 403 1,987 1,816 4,302 2,283 668 6,832 11,744 7,121 8,519 3,360 1,742 371 3 19 15 213 579 - 51,977
Total Revenues 49,411 61,970 63,901 69,253 97,535 78,275 84,374 50,698 29,000 21,374 40,538 17,363 20,963 30,543 16,064 35,191 49,548 49,056 42,900 907,957
Expenditures
Professional Services® 2,189 - - - - - - - - - - - - - - - - - - 2,189
Lady's Island Park Improvements - - - - - - - - - - - 228,694 453,543 17,334 - - - - - 699,571
Total Expenditures 2,189 - - - - - - - - - - 228,694 453,543 17,334 - - - - - 701,760
Change in Fund Balance 47,222 61,970 63,901 69,253 97,535 78,275 84,374 50,698 29,000 21,374 40,538 (211,331) (432,580) 13,209 16,064 35,191 49,548 49,056 42,900 206,197
Beginning Fund Balance - 47,222 109,192 173,093 242,346 339,881 418,156 502,530 553,228 582,228 603,602 644,140 432,809 229 13,438 29,502 64,693 114,241 163,297 -
Ending Fund Balance S 47,222 $ 109,192 S 173,093 $ 242,346 S 339,881 S 418,156 S 502,530 $ 553,228 S 582,228 S 603,602 S 644,140 S 432,809 S 229 §$ 13,438 S 29,502 S 64,693 S 114,241 S 163,297 S 206,197 5 206,197

Note 1: Professional Services consists of expenditures for feasibility studies.
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BEAUFORT COUNTY, SOUTH CAROLINA
PARKS AND LEISURE SERVICES (PALS) IMPACT FEES - ST. HELENA ISLAND

PRELIMINARY Cumulative
AND Grand
Fiscal Year Ending June 30, UNAUDITED Total
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 YTD 2018
Revenues
PALS Impact Fees S 76,5543 $ 103,000 S 79,429 S 85,044 S 55,359 S 81,412 S 80,567 S 62,776 S 48,050 S 33,325 S 21,545 S 16,895 S 19,375 S 19,804 S 30,737 S 23,514 S 33,935 S 39,525 S 25,658 5 936,493
Interest 739 3,322 2,867 6,390 2,971 800 8,022 13,740 8,659 10,637 3,905 2,187 1,490 843 748 224 166 96 - 67,806
Total Revenues 77,282 106,322 82,296 91,434 58,330 82,212 88,589 76,516 56,709 43,962 25,450 19,082 20,865 20,647 31,485 23,738 34,101 39,621 25,658 1,004,299
Expenditures
Professional Services® 3,036 - - - - - - - - - - - - 5,235 - - - - - 8,271
Wesley Felix Park Improvements - - - - - - - - - - - - - 19,254 33,305 518,080 355,130 - - 925,769
Total Expenditures 3,036 - - - - - - - - - - - - 24,489 33,305 518,080 355,130 - - 934,040
Change in Fund Balance 74,246 106,322 82,296 91,434 58,330 82,212 88,589 76,516 56,709 43,962 25,450 19,082 20,865 (3,842) (1,820) (494,342) (321,029) 39,621 25,658 70,259
Beginning Fund Balance - 74,246 180,568 262,864 354,298 412,628 494,840 583,429 659,945 716,654 760,616 786,066 805,148 826,013 822,171 820,351 326,009 4,980 44,601 -
Ending Fund Balance S 74,246 S 180,568 S 262,864 S 354,298 S 412,628 S 494840 S 583,429 S 659,945 S 716,654 S 760,616 S 786,066 S 805,148 S 826,013 S 822,171 S 820,351 S 326,009 S 4,980 S 44,601 S 70,259 5 70,259

Note 1: Professional Services consists of expenditures for feasibility studies.
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RESOLUTION 2018/ __

A RESOLUTION TO SUPPORT PRESCRIBED FIRE

WHEREAS, Beaufort County Council recognizes that prescribed fire provides multiple ecological,
economic and cultural benefits to the citizens of Beaufort County;

WHEREAS, prescribed fire is a traditional land management practice and public safety tool that helps
prevent and lessen the severity of wildfires, reducing the loss of private property and saving lives while acting as a
preventive measure saving taxpayers the cost and hazards to local government’s public safety and firefighting
officials who respond to wildfires;

WHEREAS, prescribed fire is a valuable tool used by forest landowners and managers in reducing
hazardous fuels, reducing the risk of destructive wildfires, preparing sites for both natural and artificial forest
regeneration, improving access to and the appearance of land, and controlling detrimental insects and forest
diseases;

WHEREAS, prescribed fire is used to restore and maintain fire-dependent ecosystems, and to manage
wildlife habitat for many species;

WHEREAS, many rural economies depend on prescribed fire to manage habitat for game species such
as white-tailed deer, wild turkey and bobwhite quail whose hunting economy is vital to South Carolina;

WHEREAS, prescribed fire is used to manage for songbirds and other non-game wildlife species, and for
fire-dependent plants, and is a vital tool to maintain aesthetically-pleasing landscapes, all of which bring in
substantial tourism dollars to South Carolina;

WHEREAS, the South Carolina Forestry Commission is authorized by various South Carolina state laws
to control wildfires, administer burning laws, and provide other forestry assistance, and the commission promotes
prescribed burning as a valuable forest management tool;

WHEREAS, the South Carolina General Assembly passed the Prescribed Fire Act in 1994 (amended in
2012), defining prescribed fire thus, “Prescribed fire means a controlled fire applied to forest, brush, or grassland,
vegetative fuels under specified environmental conditions and precautions which cause the fire to be confined to
a predetermined area and allow accomplishment of the planned land management objectives.”;

WHEREAS, prescribed fire helps keep South Carolina’s forests healthy -- and those forests, in turn --
provide ecological services such as clean air and clean water and contribute to the quality of life of the state’s
citizens and to local economies;

WHEREAS, prescribed fire practitioners provide public health benefits by burning under carefully-
planned weather conditions, reducing the unplanned smoke from wildfires, thus contributing to the air quality of

South Carolina by promoting healthy forests that serve as “air shed contributors;”

WHEREAS, prescribed fire is a traditional land management tool in the South that has been practiced
for thousands of years and is an integral part of South Carolina’s cultural and natural heritage;
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NOW, THEREFORE, BE IT RESOLVED, THAT THE COUNTY COUNCIL OF
BEAUFORT COUNTY, SOUTH CAROLINA supports the appropriate and continued use of prescribed fire
in South Carolina,

AND, BE IT FURTHER RESOLVED THAT the Beaufort County Council supports the South
Carolina Forestry Commission, South Carolina Department of Natural Resources, Clemson University, The
Nature Conservancy, the South Carolina Prescribed Fire Council and others as they strive to provide educational
and technical assistance to landowners in an effort to recognize the benefits listed above,

AND, BE IT FURTHER RESOLVED THAT the Beaufort County Council urges Air Quality
Regulators to work closely with all state agencies and landowners in a fair and balanced approach to smoke
management.

Adopted this ____ day of March, 2018.

COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

D. Paul Sommertville, Chairman
APPROVED AS TO FORM:

Thomas J. Keaveny, 11, Esquire
Beaufort County Attorney

ATTEST:

Ashley M. Bennett, Clerk to Council
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RESOLUTION NO. 2018/

A RESOLUTION PLEDGING UP TO AN ADDITIONAL $575,000 FOR THE
MITCHELVILLE PRESERVATION PROJECT AFTER THE APPROVAL OF A
MASTER PLAN FOR INITIAL PHASE 1 ACTIVITIES INCLUDING ACTIVITIES SUCH
AS ARCHAEOLOGY, LAND SURVEYING AND ENVIRONMENTAL SERVICES,
ROADS, PARKING, PATHWAY SYSTEM, SIGNAGE, SITE IMPROVEMENTS OR
BUILDINGS ON THE SITE

WHEREAS, the Mitchelville Preservation Project (MPP) seeks public funds for assistance
with the construction of the Mitchelville Preservation Project; and

WHEREAS, County Council has approved the expenditure of $250,000 of Rural and
Critical Lands funds for the development of a Master Plan for the Mitchelville Preservation Project
site; and

WHEREAS, the MPP is a 501(c) non-profit organization whose mission is to replicate,
preserve and sustain a historically significant site and to educate the public about the sacrifice,
resilience and perseverance of the freedmen of Mitchelville, which, in 1862, was the first self-
governed town of freed slaves in America; and

WHEREAS, MPP in cooperation with the Town of Hilton Head Island, Beaufort County
and other partners, endeavors to establish an active public park in the historic Mitchelville area to
be known as “Historic Mitchelville Freedom Park™; and

WHEREAS, it is expected that after the Master Plan for the project is approved, the next
stage of creating the park will include approximately $1,150,000 for Phase 1 components
including, but not limited to, archaeology, land surveying, environmental services, roads, parking,
pathways, signage, site improvements, and initial structures on site; and

WHEREAS, a local commitment beyond the financial support for a Master Plan will allow
MPP to demonstrate existing matching funds and provide MPP with leverage for obtaining
potential grants and donors; and

WHEREAS, Beaufort County Council believes that assistance to the MPP for successfully
implementing the Historic Mitchelville Freedom Park is in the best interests of its citizens and
visitors of Beaufort County, by providing a historically significant destination place and to
preserve and educate citizens and visitors about the extraordinary history of Mitchelville.

NOW, THEREFORE, BE IT RESOLVED that Beaufort County Council hereby
commits up to an additional $575,000 in funding for the Historic Mitchelville Freedom Park Phase
1 improvements after final approval of the Master Plan for the Mitchelville Preservation Project.
The $575,000 hereby committed is in addition to the $250,000 of Rural and Critical Lands funds
previously approved for the development of a Master Plan.
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DONE this _ day of March, 2018.

COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Thomas J. Keaveny, II, Esquire
Beaufort County Attorney

ATTEST:

Ashley M. Bennett, Clerk to Council
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2018/
TEXT AMENDMENT TO THE COMMUNITY DEVELOPMENT CODE (CDC): ARTICLE 3,
SECTION 3.3.50 REGIONAL CENTER MIXED-USE (TO PERMIT UNIT-PER-UNIT
CONVERSION OF LODGING TO MULTI-FAMILY RESIDENTIAL)
WHEREAS, added text is highlighted in yellow and deleted text is struck through.
Adopted this day of , 2018.

COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

D. Paul Sommerville, Chairman

APPROVED AS TO FORM:

Thomas J. Keaveny, 11, Esquire
Beaufort County Attorney

ATTEST:

Ashley M. Bennett, Clerk to Council

First Reading:

Second Reading:

Public Hearing:

Third and Final Reading:
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3.3.50

Regional Center Mixed Use (C5) Zone Standards

The Regional Center Mixed Use (C5) Zone permits a full
range of retail, service, and office uses. The Zone’s
intensity accommodates regional and community
commercial and business activities. Uses include large,
commercial activities that serve the entire County and
highway-oriented businesses that need to be located on
major highways. While this use intends high-quality,
commercial character, the setback or build-to-line,
landscaping and other design requirements provide a
uniform streetscape that makes provision for pedestrian
and transit access. The Zone is intended to be more
attractive than commercial areas in other counties to
maintain the attractive tourist and business environment
and have minimal impact on surrounding residential areas.
The Zone is not intended to be a strip along all arterials
and collectors. In developing areas, the minimum depth of
a parcel along an arterial or collector shall be 600’. The
minimum zone size shall be 20 acres. In the older, built-up
areas, new uses shall have depths and areas equal to or
greater than similar uses in the area. This Zone shall be

located in areas designated “regional commercial” in the

Building Height

All Buildings 3 stories max.

Ground Floor Finish Level No minimum

D. Gross Density' and Floor Area Ratio

Density 15.0 d.u./acre max.2

Floor Area Ratio23 0.37 max.

IGross Density is the total number of dwelling units on a
site divided by the Base Site Area (Division 6.1.40.F)

2| odging that is converted unit per unit to multi-family

residential may exceed maximum density with the

following conditions:
|. The hotel shall have been in continuous operation for
2 minimum of five years.
2. To the greatest extent practicable, the site shall be
revised to comply with the existing standards for

multi-family residential.

3. The site shall meet the parking requirements for

multi-family residential in Article 5, Division 5.5.

23Requirement applies to non-residential buildings.

E. Parking
Required Spaces: Residential Uses

Comprehensive Plan. Single-family detached 3 per unit

B. Building Placement Single-family attached/duplex 2 per unit

Setback (Distance from ROW/Property Line) Multi-family units 1.25 per unit

Front 25’ min. Accessory dwelling unit | per unit

Side: Community residence | per bedroom
Side, Main Building 15’ min. Live/work 2 per unit plus | per 300
Side, Ancillary Building 15’ min. GSF of work area

Rear 10’ min. Required Spaces: Services or Retail Uses

Lot Size Retail, offices, services | per 300 GSF

Lot Size 21,780 SF min. Restaurant, café, coffee shop | per 150 GSF

Width 150’ min. Drive-through facility Add 5 stacking spaces per

Note: drive-through

For development within a Traditional Community Plan
meeting the requirements of Division 2.3, setback,
minimum lot size and minimum site area requirements of
the transect zone established and delineated on the
regulating plan shall apply.

Gas station/fuel sales | per pump plus

requirement for retail

Lodging: Bed and breakfast 2 spaces plus | per guest

room

Lodging: Inn/hotel | per room

Required Spaces: Industrial Uses

Light manufacturing, | per 500 GSF
processing and packaging

Warehousing/distribution | per 2,000 GSF

For parking requirements for all other allowed uses see
Table 5.5.40.B (Parking Space Requirements).
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2018/

TEXT AMENDMENT TO THE BEAUFORT COUNTY CODE OF ORDINANCES,
CHAPTER 2, ADMINISTRATION; ARTICLE V, BOARDS AND COMMISSIONS,
SECTION 2-193(B)(5), MEMBERSHIP (ALLOWS COUNCIL DISTRICT APPOINTEES TO

SERVE OUT OF COUNCIL DISTRICT)

Whereas, Standards that are underscored shall be added text and Standards hned-threugh

shall be deleted text.

Adopted this day of

APPROVED AS TO FORM:

Thomas J. Keaveny, 11, Esquire
Beaufort County Attorney

ATTEST:

Ashley M. Bennett, Clerk to Council

First Reading:
Second Reading:
Public Hearing:
Third and Final:

,2018.

COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

Page 1 of 2

D. Paul Sommerville, Chairman



Sec. 2-193. Membership.

(b)

Term.

(1)

@)

(4)
®)

Board, agency or commission members shall serve at the pleasure of council for a whole-year
term up to four years, subject to the following voting requirements for their appointment:

a. First term, 6/11 or more of the full council.
b. Second term, 8/11 or more of the full council.
c. Third term or more, 10/11 or more of the full council.

Any partial term in excess of one-half plus one day of a full term shall count as a full term for
determination of the voting requirements specified in subsection (b).

Half the members of a board, agency or commission shall be appointed every two years during
the month of February beginning in February 1989. (Members to be appointed will be
determined by lottery held among the board, agency or commission members.)

Members shall serve until their successors are appointed and qualified.

Members shall be a resident of the district in which they serve for their entire term. Relocation
from the district constitutes a resignation unless, within 30 days of the date Council becomes
aware of the relocation, the Council member whose district the member represents notifies
Council that the member wishes to remain on the board, agency or commission until the

exp|rat|on of the member—&term Exeephen—vaeanelesﬁn—the—BeauﬁeFt—GelmlﬂbFaFy—BeaFd—er

A vacancy on any Board which requires appointment by district may, with the consent of the

Council member who represents the district with the vacancy, be filled by a resident of another
district.

No reappointment can be considered more than 30 days prior to the expiration of a particular
term
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2018/

AN ORDINANCE TO AMEND BEAUFORT COUNTY ORDINANCE 2017/15, FOR
FY 2017-2018 BEAUFORT COUNTY BUDGET TO PROVIDE FOR ADDITIONAL
REVENUE RECEIVED FROM THE TOWN OF HILTON HEAD; TO PROVIDE FOR A
REALLOCATION OF FUNDS TO MEET INCREASED MANDATORY PEBA
CONTRIBUTIONS; TO PROVIDE FOR REALLOCATION OF FUNDS FOR THE
EMPLOYEE COMPENSATION PLAN; TO PROVIDE FOR A REALLOCATION OF FUNDS
FOR INCREASED EXPENDITURES FOR THE DAUFUSKIE ISLAND FERRY
OPERATIONS; AND TO PROVIDE FOR A SUPPLEMENTAL EXPENDITURE FOR
MATCHING FUNDS FOR THE BON AIRE CIRCLE SEWER EXTENSION CDBG GRANT;
AND TO PROVIDE FOR SUPPLEMENTAL FUNDS FOR THE BEAUFORT COUNTY
ECONOMIC DEVELOPMENT CORPORATION TO MAKE THEIR BUDGET WHOLE

WHEREAS, on June 12, 2017, Beaufort County Council adopted Ordinance No. 2017/15
which sets the County’s FY 2017-2018 budget and associated expenditures; and

WHEREAS, additional revenues have been realized through negotiations between the
Beaufort County Sheriff and the Town of Hilton Head; and

WHEREAS, $50,000 in expenditures were paid out to the Beaufort County Chamber of
Commerce for economic development activities from the budgeted amount for the Economic
Development Corporation and County Council desires to reimburse the $50,000 payment for use
by the Economic Development Corporation; and

WHEREAS, certain additional expenditures not previously contemplated are necessary
and in the best interest of the safety, health and welfare of the citizens of Beaufort County; and

WHEREAS, certain reallocation of funds is necessary to meet the priorities and objectives
of County Council and are shown on the attached Exhibit A; and

WHEREAS, Beaufort County Council has determined it to be in the best interest of its
citizens to acknowledge additional revenues and to approve certain supplemental expenditures as
provided herein.

NOW, THEREFORE, BE IT ORDAINED, by Beaufort County Council that the FY 2017-
2018 Beaufort County Budget Ordinance (Ordinance 2017/15) is hereby amended as shown on
the attached Exhibit A in the following manner:

1. Ordinance 2017/15 Section 4 is hereby amended to include in the Sheriff’s total approved
appropriation an additional $234,370 contributed by the Town of Hilton Head to the
Sheriff’s budget.

2. Ordinance 2017/15 is hereby amended to reflect a reallocation of funds to provide for
mandated increase of PEBA employer contributions in the amount of $1,156,606.



3. Ordinance 2017/15 is hereby amended to reflect a reallocation of funds to provide
$1,000,000 for the employee compensation program.

4. Ordinance 2017/15 is hereby amended to reflect a reallocation of funds to provide for
$112,075 for Daufuskie Island Ferry operations.

5. Ordinance 2017/15 is hereby amended so as to provide a supplemental appropriation from
the General Fund/Reserve balance in the amount of $607,419 to provide for Beaufort
County’s matching funds for the Bon Aire Circle Sewer Extension CDBG grant project.
Resolution 2016/6 is hereby modified to provide for the necessary expenditures for
completion of the sewer extension.

6. Ordinance 2017/15 is hereby amended so as to provide a supplemental appropriation for
the Economic Development Corporation in the amount of $50,000 and re-allocate the
previously expended $50,000 from the EDC budget as a line item to the Beaufort Regional
Chamber of Commerce separate and apart from the EDC approved budget of $330,000.

DONE this __ day of ,2018.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Thomas J. Keaveny, II, Esquire
Beaufort County Attorney

ATTEST:

Ashley M. Bennett, Clerk to Council

First Reading: February 19, 2018
Second Reading: March 12, 2018
Public Hearing:

Third and Final Reading:



SECTION 4. COUNTY OPERATIONS APPROPRIATION

>

ErASTIOINMON®

Av®pmOoOZIrAS T IOIMTMOO®P

Elected Officials and State Appropriations:

Sheriff
Emergency Management
Magistrate
Solicitor

Clerk of Court
Treasurer
Auditor

Public Defender
Probate Court
County Council
Coroner
Master-in-Equity
Social Services

. Legislative Delegation

Total Elected Officials and State Appropriations

County Administration Operations:

Public Works
Administration

Emergency Medical Services
Detention Center
Community Services

Library

Parks and Leisure Services
Assessor

Mosquito Control

Building Codes and Enforcement
Public Health

Animal Services

. Employee Services

Voter Registration

Planning

General Government Subsidies
Traffic Engineering

Register of Deeds

Zoning

Employer Provided Benefits

Total County Administration Operations

FISCAL YEAR 2017/2018 BEAUFORT COUNTY BUDGET AMENDMENTS/REALLOCATIONS

PEBA Mandated

Compensation Plan

Distribution of

Bonaire Estates

FINAL AMENDED

BCSO/TOHH Increase Implementation allocations (IT Sewer Project & FY 2018
ORDINANCE Revenue (distribution of (distribution of Capital Equip & Economic APPROPRIATION
2017/15 Amendment allocation) allocation) Daufuskie Ferry) Development AMOUNTS

S 22,304,949 S 234370 S 371,904 S - S - S - S 22,911,223
S 7,693,069 S - S 55,755 S - S - S - S 7,748,824
S 1,894,965 S - S 31,157 S 5,671 S - S - S 1,931,793
S 1,245,000 S - S - S - S - S - S 1,245,000
S 1,110,126 S - S 15,225 S 25,254 S - S - S 1,150,605
S 1,094,659 S - S 16,811 S 76,747 S - S - S 1,188,217
S 855,551 S - S 11,994 S 24,033 S - S - S 891,578
S 819,293 S - S 30,516 S - S - S - S 849,809
S 761,622 S - S 11,454 S 17,181 S - S - S 790,257
S 623,418 S - S 5,539 S 2,440 S - S - S 631,397
S 530,310 S - S 5,046 S 10,965 S - S - S 546,321
S 314,129 S - S 4,429 S 3334 S - S - S 321,892
S 147,349 S - S - S - S - S - S 147,349
S 65,175 S - S 585 S - S - S - S 65,760
$ 39,459,615 $ 234,370 S 560,415 S 165,625 S - S - S 40,420,025
$ 16,746,565 S - S 86,713 S 472,820 S - S - S 17,306,098
S 9,327,350 S - S 63,103 S (1,838,839) S 1,000,000 S - S 8,551,614
S 6,800,786 S - S 93,245 S 191,568 S - S - S 7,085,599
S 5,884,728 S - S 82,432 S 157,054 S - S - S 6,124,214
S 3,752,480 S - S 102,124 S 911,520 S 112,075 S 607,419 S 5,485,618
S 3,752,948 S - S 49,896 S 355,629 S - S - S 4,158,473
S 3,428,584 S - S 17,888 S 71,655 S - S - S 3,518,127
S 2,176,021 S - S 33,045 S 212,534 §$ - S - S 2,421,600
S 1,701,066 S - S 10,470 S 66,023 S - S - S 1,777,559
S 1,137,874 S - S 14,069 S 40,299 S - S - S 1,192,242
S 1,081,000 S - S - S - S - S - S 1,081,000
S 937,793 S - S 8,391 S 33,033 S - S - S 979,217
S 807,724 S - S 5,210 S 36,245 S - S - S 849,179
S 718,261 S - S 7,397 S 24,131 S - S - S 749,789
S 675,219 S - S 10,873 S 49,707 S - S - S 735,799
S 585,579 S - S - S - S - S 50,000 $ 635,579
S 570,789 S - S 4,821 S 19,713 S - S - S 595,323
S 506,613 S - S 6,514 S 32,097 S - S - S 545,224
$ 181,401 S - $ - $ - $ - $ - $ 181,401
$ 18,811,964 S - S (1,156,606) S (1,000,814) S (1,112,075) $ - S 15,542,469
$ 79,584,745 $ - $ (560,415) $ (165,625) $ - $ 657,419 $ 79,516,124

2/14/2018



SECTION 5. HIGHER EDUCATION ALLOCATION

A. The Technical College of the Lowcountry
B. University of South Carolina - Beaufort

Total Higher Education Allocation

Grand Total of Expenditures

SECTION 6. COUNTY OPERATIONS REVENUES

TomMmooO®m>E

Ad Valorem Tax Collections

Charges for Services
Intergovernmental Revenue Sources
Licenses and Permits

Interfund Transfers

Fines and Forfeitures' collections
Miscellaneous revenue sources
Interest on investments

Total County Operations Revenues

Use of General Fund Balance (reserve)

FISCAL YEAR 2017/2018 BEAUFORT COUNTY BUDGET AMENDMENTS/REALLOCATIONS

PEBA Mandated

Compensation Plan

Distribution of

Bonaire Estates

FINAL AMENDED

BCSO/TOHH Increase Implementation allocations (IT Sewer Project & FY 2018
ORDINANCE Revenue (distribution of (distribution of Capital Equip & Economic APPROPRIATION
2017/15 Amendment allocation) allocation) Daufuskie Ferry) Development AMOUNTS
S 2,171,720 S - S - S - S - S - S 2,171,720
S 2,171,720 S - S - S - S - S - S 2,171,720
S 4,343,440 S - S - S - S - S - S 4,343,440
$ 123,387,800 $ 234370 $ - S - S - S 657,419 $ 124,279,589
S 96,435,749 S - S - S - S - S - S 96,435,749
$ 11,702,715 S 234370 S - S - S - S - S 11,937,085
S 9,197,645 S - S - S - S - S - S 9,197,645
S 3,429,000 S - S - S - S - S - S 3,429,000
S 1,568,750 S - S - S - S - S - S 1,568,750
S 750,000 S - S - S - S - S - S 750,000
S 251,136 S - S - S - S - S - S 251,136
$ 52,805 - $ - $ - $ - $ - S 52,805
$ 123,387,800 $ 234370 $ - S - S - S - $ 123,622,170
s - s - s - s - s - s (657,419) $ (657,419)

2/14/2018



DD-ON

The document(s) herein were provided to Council for

information and/or discussion after release of the official
agenda and backup items.



Topic: Letter of Recommendation
Date Submitted: March 26, 2018
Submitted By: Shannon Erickson

Venue: Council Regular Session
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Topic:			Letter of Recommendation		
Date Submitted:		March 26, 2018
Submitted By:		Shannon Erickson
Venue:			Council Regular Session


Representative Shannon S. Erickson

South Carolina House of Representatives, District 124
Ways & Means Committee
320-C Blatt Building
Columbia, South Carolina 29211
803-734-3261

March 24, 2018

The Honorable D. Paul Sommerville, Chairman
Beaufort County Council

100 Ribaut Road, Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

Dear Chairman Sommerville,

| write to you today in support of Joshua Gruber and his application for permanent status as County Administrator.
Mr. Gruber’s background as a Clemson University political science major, his master's degree in public
administration from Georgia State University, and law degree from Capital University Law School, combined with
his hands-on experience as our County Attorney and most recently, Deputy County Administrator and Interim
County Administrator, make him a logical and sound choice for our County’s chief administrator. Past that, he
possesses strong communication skills, often reaches out on key issues proactively, provides personal follow-up
and an open door to all.

Mr. Gruber is a man of high integrity and strong character. He is always prepared, logical, measured and thoughtful
in his work and decision making which I have seen often in various committee, presentation and
intergovernmental dealings. He is patient, deliberate and fair and leads by example.

Also important is that Mr. Gruber and his family have made Beaufort County their home. They have immersed
themselves in civic, social, educational and philanthropic events, projects and volunteer opportunities. The good of
our county matters greatly to Mr. Gruber and he lives here with day to day investment into our county but also
experiences firsthand the issues that affect so many of his fellow citizens, like traffic, storm water, zoning, growth

and more.

The process of selecting a new County Administrator is daunting with many perspectives to consider but I contend
that the best candidate is sitting in the seat as interim currently. Mr. Josh Gruber is a highly qualified, forward
thinking, problem-solving, attention-to-detail, invested and involved candidate for the job and would be an asset to

our county in immeasurable ways.

Thank you for your time and consideration of my letter. Please feel free to contact me with any questions.

Sincerely,

Wﬂwqj ; gccfww

Shannon S. Erickson

Topic: Letter of Recommendation
Date Submitted: March 26, 2018
Submitted  By: Shannon Erickson

Venue: Council Regular Session
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Topic: Letter of Recommendation
Date Submitted: March 26, 2018
Submitted By: Weston Newton

Venue: Council Regular Session
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Date Submitted:		March 26, 2018
Submitted By:		Weston Newton
Venue:			Council Regular Session


Columbia, South Carolina 29211
(803) 212-6810 Fax: (803) 212-6811
E-mail: westonnewton@schouse.gov

OFFICE ADDRESS:
Post Office Box 11867

HOME ADDRESS:
83 Myrtle Island Road
Bluffton, South Carolina 29910
Cell: (843) 683-6111

228 Blatt Building
LA TARSY

REPRESENTATIVE WM. WESTON J. NEWTON
THE HOUSE OF REPRESENTATIVES
STATE OF SOUTH CAROLINA
District No. 120 - Beaufort and Jasper Counties

COMMITTEES: LEGISLATIVE DELEGATION OFFICES:
~ Judiciary Beaufort: (843) 255-2260 Fax: (843) 255-9425
Legislative Oversight, Chairman March 26. 2018 Jasper:  (843) 726-6019 Fax: (843) 726-5068
The Honorable D. Paul Sommerville, Chairman Via E-Mail

Beaufort County Council
P. O. Drawer 1228
Beaufort, SC 29901

Dear Chairman Sommerville:

Unfortunately, my schedule does not permit me to attend the Council meeting tonight on Hilton
Head Island and personally convey my thoughts and recommendations about Interim County
Administrator Joshua Gruber and County Council’'s administrator search process.

Accordingly, | ask that you share this correspondence with all members of Council and read the
same on my behalf at the Council meeting this evening.

As you and | have discussed, both prior to and following the retirement of Gary Kubic, | am a
strong believer in the benefits attendant to institutional knowledge and existing relationships for this
position. Mr. Gruber is not only qualified as a candidate for consideration but his hands-on experience
coupled with his local knowledge of our community and relationships with the other governmental entities
in our region make him both a rational and clear candidate for the position of Beaufort County
Administrator.

Mr. Gruber's candidacy is further bolstered by the fact that he has served as the acting County
Administrator with distinction for over 7 months including, during a natural disaster and annual Council
planning retreat and was identified as a finalist in Council’s search last fall.

Having served as Chairman of Council during the last Administrator search process as well as
having worked with Mr. Gruber in his capacity as the County Attorney and Deputy County Administrator
during my prior Council service and as a Member of the Legislative Delegation for the last five years, |
firmly believe that he is fully qualified and uniguely positioned to effectively and competently serve the
citizens of Beaufort County. | fully support his candidacy and respectfully recommend that council
seriously consider offering Mr. Gruber position of the Beaufort County Administrator.

Thank you for allowing me to share my thoughts and recommendations on this matter. Please do
not hesitate to contact me with any questions that you may have.

With best wishes and kindest regards, | am

Sincerely, ~

—_ ton J. Newton
TOPIC: \insyinibep Letter of Recomm¥AbXY8
Date Submitted: March 26, 2018
Submitted  By: Weston NeWtonvor pAID FOR WITH STATE FUNDS
Venue: Council Reqular Session


abennett
Typewritten Text
Topic:			Letter of Recommendation		
Date Submitted:		March 26, 2018
Submitted By:		Weston Newton
Venue:			Council Regular Session


	032618-item9a-roadsresurfacing.pdf
	bcweb
	New Memos - 2018-0026


	addons.pdf
	addons cumulative.pdf
	addon-rodman2%ataxchambers.pdf
	Sheet1



	Untitled

	9QcmludC5Gb3JtU2VydmVyLmFzcHgA: 
	FormServer: 
	input0: Councilman Stu Rodman, Chairman, Public Facilities Committee
	input0_(1): New Contract as a Result of Solicitation
	input0_(1)_(2): IFB 020818E, 2018 Beaufort County Roads Resurfacing
	input0_(1)_(2)_(3): 03/09/2018
	textarea0: A pavement condition report was prepared by F&ME Consultants dated July 19, 2017. This report serves as a basis for evaluating pavement maintenance and preservation methods for the Beaufort County roadway network. Based on this report the following roads were identified in the years 1 and 2 paving plan. 

             1. Project #1 Hilton Head Island – Arrow Road, Beach City Road, Leg O Mutton Road, New Orleans Road, Pembroke 
                     Drive, Starfish Drive and Wexford Drive.

              2.    Project #2 Bluffton Area – Bluffton Parkway (Okatie to Buckwalter), Buckwalter Pkwy (Fording Island to Bluffton Pkwy 
                     South), Bluffton Pkwy (Buckwalter to Buck Island) and Bluffton Parkway (Buck Island to Simmonsville), Malphrus Road
                     (Fording Island to Pine Forest) and Red Cedar.

In addition to year 1 & 2 paving plan the IFB included intersection improvements at Bluffton Parkway and Buckingham Plantation Drive (Project #3) and resurfacing H. E. McCracken (Project #4), per the attached Road Summary report. 

Beaufort County received bids on 02/08/18 for IFB #020818E, 2018 Beaufort County Roads Resurfacing. Beaufort County received a only one bid from Preferred Materials, in the amount shown below.                                        

Analysis of the bid submitted revealed no apparent cause for rejecting. Preferred Materials is a responsive bidder and is in compliance with the County’s IFB #020818E.

Based on the available CTC fund balance it is recommended to award all of year #1 projects and the intersection improvements at Bluffton Parkway, Buckingham Plantation Drive and McCracken Circle in the amount of $2,913,192
 
Note: Project #4, McCracken Circle, lies wholly within the corporate limits of the Town of Bluffton and the cost to resurface this road is $328,060.00. If approved, administration will secure an agreement from the Town to perform this work using County TAG funds.

	input0_(1)_(2)_(3)_(4): Preferred Materials, Inc., Savannah GA
	textarea0_(1): 
	input0_(1)_(2)_(3)_(4)_(5): $4,959,061
	input0_(1)_(2)_(3)_(4)_(5)_(6): Yes
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7): Yes
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): Off
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9): Yes
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10): Robert McFee, PE, Division Director, Construction, Engineering and Facilities
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11): Yes
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12): Off
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13): on
	textarea0_(1)_(2): CTC Funds with an available, unencumbered fund balance of $3,279,779.  
TAG Funds with an available, unencumbered fund balance of $2,494,678.

	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14): aholland
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15): 03/20/2018
	textarea0_(1)_(2)_(3): Public Facilities Committee, March 26, 2018.
	textarea0_(1)_(2)_(3)_(4): The Public Facilities Committee approve and recommend to County Council award of  2018 Beaufort County Roads Resurfacing IFB #020818E, as identified above, to Preferred Materials, Inc. in the amount of $2,913,192 funded from CTC Funds and TAG funds.  Additionally, recommend approval of a budget to include a 10% project contingency for a total project appropriation of $3,204,511.00
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16): 03/20/2018
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17): 
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18): 
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19): 03/20/2018
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20): 03/20/2018
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21): 
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22): 




