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 Leadership and Strategic Planning Workshop 
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Beaufort County, South Carolina 

 

   
 
 
 
 

PROPOSED AGENDA 
March 2011 

 
 
Thursday, March 3 
 

1. AGENDA REVIEW AND FINALIZATION 
  

2. STRATEGIC PLANNING MODEL: OVERVIEW 
  

3. PERFORMANCE REPORT FOR 2010 
   County Successes 

 Value to Residents 
  

4. NEW REALITIES FOR COUNTIES: LEADERSHIP DURING TURBULENT TIMES 
   National Trends 

 Real World For Counties 
 Realities for Beaufort County 

  
5. LOOKING TO BEAUFORT COUNTY'S FUTURE: VIEWS OF COUNTY COUNCIL 

MEMBERS 
   Success in 5 Years means... 

 Major Challenges Facing Beaufort County 
 My Action Ideas for 2011 
 County Council Action Ideas for 2011 

  
6. CRITICAL TOPICS FOR DISCUSSION 

   Identification 
 Priority 
 Open Discussion 
 Summary 
 Direction for Strategic Planning 

 
Friday, March 4 
 

6. CRITICAL TOPICS FOR DISCUSSION (continued) 
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7. PLAN 2011-2016: UPDATE 
   Goals for 2016: Review, Priority 
  For each Goal: 
   Objectives-Desired Outcomes in Five Years: Review, Revise, Prioritize 

 Challenges and Opportunities: Review, Discussion of Impact, Short Term 
Priority 

 Actions: Status Update, Expectations, Activities, Costs and Funding, County's 
Role, Priority for 2011 

 
Saturday, March 5 
 

8. ACTION AGENDA FOR 2011 
   Policy Agenda 2011: Top Priority, High Priority 

 Management Agenda 2011: Top Priority, High Priority 
 Management in Progress 2011 
 Major Projects 2011 

  
9. MAKING THE PROCESS WORK FOR BEAUFORT COUNTY 

  
10. GOVERNANCE: COUNTY COUNCIL IN ACTION 

   Topics 
 Discussion 
 Direction and Actions 

 


