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AGENDA
WORKSHOP / RETREAT FORMAT
February 18, 19 and 20, 2010

Board Room
B/J Water and Sewer Authority
6 Snake Road
Okatie, South Carolina

THURSDAY, FEBRUARY 18, 2010
(Day 1 of 3)

CALL TO ORDER / INVOCATION / PLEDGE / OPENING REMARKS
Chairman Weston Newton, Mr. Lyle Sumeck

COURTHOUSE RENQOVATION
Presentation / Mr. Miles Glick of Glick, Boehm & Associates

PERFORMANCE REPORT 2009 - VALUE TO THE COUNTY
e County Council Perspective
* Administrative Perspective

COUNTY COUNCIL: FRAMEWORK FOR EFFECTIVE LEADERSHIP
STRATEGIC PLANNING FOR BEAUFORT COUNTY: OVERVIEW

LOOKING TO BEAUFORT COUNTY'S FUTURE
e Council Members’ Ideas

“THE SOUTH CAROLINA AND BEAUFORT ECONOMIES: RECESSION,
RECOVERY, THEN WHAT"?
Dr. Donald L. Schunk, Research Economist, BB&T Center for Economic and
Community Development, Coastal Carolina University

. ADJOURNMENT

Please silence your cell phone during the meeting.



