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SECTION 1

BEAUFORT COUNTY
VISION 2028
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Beaufort County Vision

A Sustainable County

Environmental Stewardship

Economic
Opportunity

Personal
Livability

“Sustainable
County”

Community Building
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SECTION 2

BEAUFORT COUNTY
GOALS 2018
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Action Agenda 2013/Chairman and County Council/Beaufort County, South Carolina,

Beaufort County

Goals 2018

Financially Sound County Providing Quality
Core Services Efficiently

Preservation of Beaufort County’s Lowcountry Character: Natural
Beauty, Environment and Heritage

Growing, Diversified Regional Economy

Upgraded County Infrastructure and Facilities

More Sustainable County through Planned,
Managed Development
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SECTION 3

BEAUFORT COUNTY
ACTION AGENDA 2013
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Beaufort County
Policy Agenda 2013

Targets for Action

TOP PRIORITY

Solid Waste Management/Transfer Station Action Plan
County Economic Development Policy and Strategy
Capital Bond Referendum 2014
Major Road Projects: 5B Decision
Funding Mechanism for Economic Development

Land Bank Program: Development

HIGH PRIORITY

Impact Fees: Review
Business License Fee / Inventory Tax
Daufuskie Ferry Service Action Plan

Economic Alliance
Community Development Code
Library Hours (10 hours)

Airport IOU’s: Evaluation, Direction
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Beaufort County

Management Agenda 2013
Targets for Action

TOP PRIORITY

Old Federal Courthouse: Direction

Arthur Horne Building
Millage Rate/Rollforward
County Campus Plan

Long Term Regional Transportation Model/Plan

HIGH PRIORITY

Mitchelville Historic Site Development
Water Quality Office: Development
Animal Shelter Expansion
Shovel Ready Sites Identification and Availability
Southern Regional Plan: Implementation

Comprehensive County Owned Land
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ACTION OUTLINES 2013
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Action Agenda 2013/Chairman and County Council/Beaufort County, South Carolina,

GOAL 1

FINANCIALLY SOUND COUNTY PROVIDING
QUALITY CORE SERVICES EFFICIENTLY

ACTION SOLID WASTE MANAGEMENT/TRANSFER

STATION ACTION PLAN
(WITH JASPER COUNTY)

Milestones/Activities

Action Plan
Site and Land Acquisition for Transfer Station
Decision: Direction

PRIORITY

Policy — Top

Time

| Committee Responsibility:

ACTION CAPITAL BOND REFERENDUM 2014

Milestones/Activities

Business Plan
Decision: Direction

PRIORITY

Policy — Top

Time

| Committee Responsibility:

ACTION

IMPACT FEES: REVIEW

Milestones/Activities

Review
Recommendation: Sunset Revision
Decision

PRIORITY

Policy — High

Time

| Committee Responsibility:

Copyright © 2013: Lyle Sumek Associates, Inc.
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ACTION DAUFUSKIE FERRY SERVICE ACTION PLAN PRIORITY
Policy — High
Milestones/Activities Time

¢ Business Plan
e Decision: Direction

| Committee Responsibility:

ACTION LIBRARY HOURS (10 HOURYS) PRIORITY
Policy — High
Milestones/Activities Time
* Analysis

e Recommendation
e Decision

| Committee Responsibility:

ACTION AIRPORT IOU’S: EVALUATION, DIRECTION PRIORITY
Policy — High
Milestones/Activities Time

* Understanding “How it Works”
* Analysis of option
* Decision

| Committee Responsibility:

ACTION PAL ORGANIZATION AND FEES: PRIORITY
EVALUATION, DIRECTION Policy
Milestones/Activities Time

* Report: Review
* Recommendation
* Decision: Direction

| Committee Responsibility:
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Action Agenda 2013/Chairman and County Council/Beaufort County, South Carolina,

ACTION PARKS AND TOWN GOVERNMENTS: COUNTY PRIORITY

ROLE, DIRECTION Policy

Milestones/Activities Time

| Committee Responsibility:

ACTION MILAGE RATE/ROLLFORWARD: DIRECTION PRIORITY

Mgmt — Top

Milestones/Activities Time

A. Rollforward
* Analysis
* Impact on Services/Additional Requests
* Decision
B. Tax Rate: Operations
* Analysis: Impact/Needs
* Recommendation
* Decision: Direction

| Committee Responsibility:

» Management in Progress 2013

1. Animal Shelter: Monitoring Reports

Employee Manual

Construction / Demolition / Yard Debris Disposal / Recycling
Debt and Reserve Policy and Ordinance

COLA Salary Adjustment 2014

Reassessment Public Education and Impact Analysis
Healthcare Cost Containment Actions

Fire District Common Reserve: Development

Vehicle Purchases through Bond

XNk W
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GOAL 2 PRESERVATION OF BEAUFORT COUNTY’S
LOWCOUNTRY CHARACTER: NATURAL BEAUTY,
ENVIRONMENT AND HERITAGE

ACTION DITCH MAINTENANCE AND DRAINAGE PRIORITY
POLICY Policy
Milestones/Activities Time

¢ Joint Plan: Town and Committee (including Business Plan)
* County Role: Direction, Expectations
* Artifacts: Storage, County Responsibilities

| Committee Responsibility:

ACTION RURAL LAND CRITICAL LANDS: POLICY PRIORITY
FRAMEWORK / PLAN, ACQUISITIONS Policy
Milestones/Activities Time
* Green Print: Update, Target for Potential Purchases
* Use Policy: Development
* Decision: Land Acquisition

Options to Purchase: Evaluation

| Committee Responsibility:

ACTION SOUTHERN CORRIDOR COUNTY PRIORITY
BEAUTIFICATION PLAN: NEEDS, GOALS, Policy
DIRECTION, ACTIONS, FUNDING
Milestones/Activities Time

* Plan: Completion
* Recommendation
* Decision: Funding

| Committee Responsibility:
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ACTION MITCHELVILLE HISTORIC SITE PRIORITY
DEVELOPMENT Mgmt — High
Milestones/Activities Time

¢ Joint Plan: Town and Committee (including Business Plan)
* County Role: Direction, Expectations
* Artifacts: Storage, County Responsibilities

| Committee Responsibility:

ACTION WATER QUALITY OFFICE: DEVELOPMENT PRIORITY
Mgmt — High
Milestones/Activities Time

* USCB: Water Test Capability

* Scope of Office

* State Operation: Located at Beaufort County
* Decision: Funding

| Committee Responsibility:

» Management in Progress 2013

1. Dredging Sea Pines: Monitoring Report
2. Climate Change: Policies and Ordinance

» Major Projects 2013
1. Battery Creek Restoration Project
2. Okatie River Restoration Project
3. May River Restoration Project
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GOAL 3 GROWING, DIVERSIFIED REGIONAL ECONOMY

ACTION COUNTY ECONOMIC DEVELOPMENT PRIORITY
POLICY AND STRATEGY Policy — Top
Milestones/Activities Time

* Purposes/Responsibilities
* Organization Structure and Staffing: Direction
* Tool Kit Guidelines for New/Old Businesses

| Committee Responsibility:

ACTION FUNDING MECHANISMS FOR ECONOMIC PRIORITY
DEVELOPMENT Policy — Top
Milestones/Activities Time

* Revenue Options: Business License, Other Sources
* Recommendations
¢ Direction

| Committee Responsibility:

ACTION BUSINESS LICENSE FEE / INVENTORY TAX PRIORITY
Policy — High
Milestones/Activities Time

¢ Evaluation: Impacts on Business, Cost of Administration
* Decision: Direction

| Committee Responsibility:
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ACTION ECONOMIC ALLIANCE PRIORITY
Policy — Top
Milestones/Activities Time

| Committee Responsibility:

ACTION TARGETED BUSINESSES FOR BEAUFORT PRIORITY
COUNTY Policy
Milestones/Activities Time

e Matric: Review
* Decision: Targeted Business
¢ Determine Actions

| Committee Responsibility:

ACTION SHOVEL READY SITES IDENTIFICATION AND PRIORITY

AVAILABILITY High — High

Milestones/Activities Time
e List of Business Licenses: Publication
e Recommendation: Actions

| Committee Responsibility:

» Management in Progress 2013
1. BRAC/ Sequestration Strategy
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GOAL 4 UPGRADED COUNTY INFRASTRUCTURE AND

FACILITIES
ACTION MAJOR ROAD PROJECTS: 5B DECISION PRIORITY
Policy — Top
Milestones/Activities Time

* Row Agreement with Bluffton (Pine Crest)
* Agreement with Property Owners

* Alignment: Direction

* Funding: Direction

| Committee Responsibility:

ACTION LAND BANK PROGRAM: DEVELOPMENT PRIORITY
Policy — Top
Milestones/Activities Time

¢ Identification: Locations
e Direction
* Direction: Funding

| Committee Responsibility:

ACTION OLD FEDERAL COURTHOUSE: DIRECTION PRIORITY
Mgmt — Top
Milestones/Activities Time

* Meeting with Town of Beaufort: Road Improvements, Parking
* Direction

| Committee Responsibility:
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ACTION ARTHUR HORNE BUILDING PRIORITY
Mgmt — Top
Milestones/Activities Time

A. Magistrate Court
* Options
* Direction
* Decision: Funding

| Committee Responsibility:

ACTION COUNTY CAMPUS PLAN PRIORITY
Mgmt — Top
Milestones/Activities Time

¢ Concept: Definition
¢ Relations: Town of Beaufort

| Committee Responsibility:

ACTION ANIMAL SHELTER EXPANSION PRIORITY
Mgmt — High
Milestones/Activities Time

* Concept Plan
* Lease Arrangement
* Direction

| Committee Responsibility:
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1.

Nk v

o

10.

» Management in Progress 2013

Crystal Lake Park Master Plan / Private

Concession at County Facilities Report

Dispatch Center: Update

Beaufort County Airport Master Plan (with Town of Beaufort)

Bluffton Parkway VI and VII (Exit 3 Link to Parkway): Engineering Design,
Alignment Link

HAC / Security at Facility

Broad Banding Plan: Technology Group, Evaluation of Capacity Report, Plan
Development

Network to Hampton
County 5 year Energy Recovery / Improvement Plan
Block Grant / Responsibility for Roads: Transfer to County

1.

o N

H
e

» Major Projects 2013

Bluffton Parkway 5A Project

Highway 170 Widening Project

Boundary Street Project

U.S. 278 Frontage Project

County Courthouse Project

Hilton Head Airport Improvement Projects
Spanish Moss Rail Trail — Phase 11
Coroner Office Budget

Buckwalter Regional Recreation Park: Phase I1
St. Helena Park: Restroom

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130308
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GOAL S MORE SUSTAINABLE COUNTY THROUGH

PLANNED, MANAGED DEVELOPMENT

Milestones/Activities

* Review: Completion
* Decision: Adoption

ACTION COMMUNITY DEVELOPMENT CODE PRIORITY

Policy — High

Time

| Committee Responsibility:

ACTION SIDEWALKS PLAN/POLICY

Milestones/Activities

* Needs
* Projects
* Decision: Funding

PRIORITY

Policy

Time

| Committee Responsibility:

MODEL/PLAN

Milestones/Activities

* Schedule
* Undesignated Funds
* Draft: Completion

ACTION LONG TERM REGIONAL TRANSPORTATION PRIORITY

Mgmt — Top

Time

| Committee Responsibility:

Copyright © 2013: Lyle Sumek Associates, Inc.
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ACTION SOUTHERN REGIONAL PLAN:
IMPLEMENTATION

Milestones/Activities
* Re Constitute Committee
* Process Refinement
e Resolution: Decision

PRIORITY

Mgmt — High

Time

| Committee Responsibility:

ACTION COMPREHENSIVE COUNTY OWNED LAND

Milestones/Activities

* Review Inventory
e Decision: Direction

PRIORITY

Mgmt — High

Time

| Committee Responsibility:

» Management in Progress 2013

1. Northern Regional Plan: Implementation

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130308

20




Action Agenda 2013/Chairman and County Council/Beaufort County, South Carolina,

SECTION 5§

BEAUFORT COUNTY
CALENDAR 2013
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MONTH

January 2013

10.
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MONTH

February 2013

10.
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MONTH

March 2013

10.
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MONTH

April 2013

10.
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Strategic Plan: 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

SHORT TERM CHALLENGES

AND OPPORTUNITIES

Encouraging “SMART” growth
principles and their application to
Beaufort County

Understanding the Community
Development Code and related
processes

Balancing personal property rights
and regulations for community
benefits

Defining Beaufort County’s role in
redevelopment, infill development
and increasing density

Problem of heirs property and
defining the County’s role
Adapting County land use and
development regulations to each
community

LONG TERM CHALLENGES

AND OPPORTUNITIES

County’s role in preserving or
enhancing property values

Slow housing and development
recovery

Coordinating land use and
development with the
municipalities: Beaufort, Port
Royal, Bluffton and Hilton Head
Island

Future of single family homes and
homeownership and the
development of vacant lots

Copyright © 2013: Lyle Sumek Associates, Inc.
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Strategic Plan: 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

POLICY ACTIONS 2013 MANAGEMENT IN PROGRESS 2013
PRIORITY
1. Community Development Code 1. Northern Regional Plan: Implementation
2. Sidewalks Plan/Policy

ON THE HORIZON 2014 - 2018

MANAGEMENT ACTIONS 2013
PRIORITY 1. Affordable / Workforce Housing

1. Long Term Regional Transportation 2. Safe Routes to Schools Plans
Model/Plan 3. Street Lighting Plans for Collection /

2. Southern Regional Plan: Arterial County Roads

Implementation 4. Heirs Property Strategy and Public

Awareness
3.  Comprehensive County Owned Land High Priority .
P Y 5. Beaufort County Vision

6. Transfer of Development Rights

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130307
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BEAUFORT COUNTY
ACTION AGENDA 2013

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130307
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Strategic Plan: 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

Beaufort County
Policy Agenda 2013

TOP PRIORITY

Solid Waste Management/Transfer Station Action Plan
County Economic Development Policy and Strategy
Capital Bond Referendum 2014
Major Road Projects: SB Decision
Funding Mechanism for Economic Development
Land Bank Program: Development

HIGH PRIORITY

Impact Fees: Review
Business License Fee / Inventory Tax
Daufuskie Ferry Service Action Plan

Economic Alliance
Community Development Code
Library Hours (10 hours)
Airport IOU’s: Evaluation, Direction

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130307



Strategic Plan: 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

Beaufort County
Management Agenda 2013

TOP PRIORITY

Old Federal Courthouse: Direction
Arthur Horne Building
Millage Rate/Rollforward
County Campus Plan
Long Tern Regional Transportation Model/Plan

HIGH PRIORITY

Mitchelville Historic Site Development
Water Quality Office: Development
Animal Shelter Expansion
Shovel Ready Sites Identification and Availability
Southern Regional Plan: Implementation

Comprehensive County Owned Land

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130307



Strategic Plan: 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

Beaufort County
Management in Progress 2012

Animal Shelter: Monitoring Reports
Employee Handbook
Construction / Demolition / Yard Debris Disposal / Recycling

Debt and Reserve Policy and Ordinance

COLA Salary Adjustment 2014
Reassessment Public Education and Impact Analysis
Healthcare Cost Containment Actions
Fire District Common Reserve: Development

Vehicle Purchases through Bond

Dredging Sea Pines: Monitoring Report

Climate Change: Policies and Ordinance
BRAC / Sequestration Strategy

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130307
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Strategic Plan: 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

Concession at County Facilities Report
Dispatch Center: Update
Beaufort County Airport Master Plan (with Town of Beaufort)

Bluffton Parkway VI and VII (Exit 3 Link to Parkway): Engineering
Design, Alignment Link

HAC / Security at Facility

Broad Banding Plan: Technology Group, Evaluation of Capacity
Report, Plan Development

Network to Hampton
County 5 year Energy Recovery / Improvement Plan
Block Grant / Responsibility for Roads: Transfer to County

Northern Regional Plan: Implementation

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130307 29



Strategic Plan: 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

Beaufort County
Major Projects 2013

Battery Creek Restoration Project
Okatie River Restoration Project
May River Restoration Project
Bluffton Parkway SA Project
Highway 170 Widening Project
Boundary Street Project
U.S. 278 Frontage Project
County Courthouse Project
Hilton Head Airport Improvement Projects
Spanish Moss Rail Trail — Phase 11
Coroner Office Budget
Buckwalter Regional Recreation Park: Phase I1

St. Helena Park: Restroom

Copyright © 2013: Lyle Sumek Associates, Inc.

Project 130307
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Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

Beaufort County

Goals 2018

Financially Sound County Providing Quality
Core Services Efficiently

Preservation of Beaufort County’s Lowcountry Character: Natural
Beauty, Environment and Heritage

Growing, Diversified Regional Economy

Upgraded County Infrastructure and Facilities

More Sustainable County through Planned,
Managed Development

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130309 6



Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

GOAL 1 FINANCIALLY SOUND COUNTY PROVIDING
QUALITY CORE SERVICES EFFICIENTLY

» Objectives

Objective 1 | Maintain financial reserves consistent with County’s policies

Objective 2 | Align County services with core responsibilities and financial resources

Objective 3 | Reduce the cost of services through partnership, contracting for services

Objective 4 | Provide adequate resources to support defined County services and level
of services

Objective 5 | Maintain/enhance strong bond rating

Objective 6 | Retain a top quality County workforce dedicated to serving the County

residents and businesses

Objective 7 | Privatize non essential services when cost effective

» Short-Term Challenges and Opportunities

Reassessment of property values and the impact on County revenues
Potential increases in costs: healthcare, raw materials, outside contracts
Continuing to increase efficiencies and cost reduction measures
Retaining a top quality County work force and competitive compensation
Roll forward and the different impacts on County residents

Defining and prioritizing essential/nonessential County Services

NNk W=

Providing services for those who need or are dependent on County services
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Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

» Actions 2013

PRIORITY

| Policy Agenda |

Solid Waste Management/Transfer Station Action Plan
Capital Bond Referendum 2014

Impact Fees: Review

Daufuskie Ferry Service Action Plan

Library Hours (10 hours) Evaluation

Airport IOU’s: Evaluation, Direction

PAL Organization and Fees: Evaluation, Direction
Parks and Town Governments: County Role, Direction

e B = N R N R S R

anagement Agenda |

Millage Rate/Rollforward: Direction

anagement in Progress |

.

Animal Shelter: Monitoring Reports

Employee Handbook

Construction / Demolition / Yard Debris Disposal / Recycling
Debt and Reserve Policy and Ordinance

COLA Salary Adjustment 2014

Reassessment Public Education and Impact Analysis
Healthcare Cost Containment Actions

Fire District Common Reserve: Development

AR S AN U ol e

Vehicle Purchases through Bond

Top Priority

Top Priority

High Priority

High Priority

High Priority

High Priority

Top Priority

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130309




Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

GOAL 2 PRESERVATION OF BEAUFORT COUNTY’S
LOWCOUNTRY CHARACTER: NATURAL BEAUTY,
ENVIRONMENT AND HERITAGE

» Objectives

Objective 1 | Preserve and promote Beaufort County’s history, heritage and culture

Objective 2 | Improve quality of water to shellfish harvesting level

Objective 3 | Preserve and enhance the beauty of the natural and built environment

Objective 4 | Market the Beaufort County and Lowcountry brand

Objective 5 | Increase local food production

» Short-Term Challenges and Opportunities

Preserving and enhancing water quality

Prioritizing and funding for stormwater projects

Preserving and tapping the potential of Lowcounty history and Gullah heritage
Preserving local businesses dependent upon water quality and natural resources
Preserving / enhancing May River, Battery Creek, Okatie River

SN kAW =

Extending sewer service and reducing the number of septic systems
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Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

> Actions 2012 PRIORITY
| Policy Agenda |
1. Ditch Maintenance and Drainage Policy: Evaluation, Direction
2. Rural Land Critical Lands: Policy Framework / Plan, Acquisitions
3. Southern Corridor County Beautification Plan: Needs, Goals, Direction,
Actions, Funding
| Management Agenda |
| High Priority |

1. Mitchelville Historic Site Development
2. Water Quality Office: Development

| High Priority |

| Management in Progress |

1. Dredging Sea Pines: Monitoring Report
2. Climate Change: Policies and Ordinance

» Major Projects 2013
1. Battery Creek Restoration Project
2. Okatie River Restoration Project
3. May River Restoration Project

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130309 10



Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

GOAL 3 GROWING, DIVERSIFIED REGIONAL ECONOMY

» Objectives

Objective 1 | Attract new diverse businesses

Objective 2 | Have a reputation as a “business friendly” county with streamlined
regulations and processes

Objective 3 | Recruit targeted businesses that are considering relocation

Objective 4 | Increase number of family wage jobs

Objective 5 | Support local small and minority businesses including the county’s

» Short-Term Challenges and Opportunities

1. Funding mechanism for economic development

2. Becoming “business friendly” by reducing or eliminating barriers to private
investment and business development

Tapping access to I-95 and Ports

Working with other governments

Defining “targeted” businesses as that are appropriate for Beaufort County
Tapping access to I-95 and Ports

Promoting Beaufort County assets: military, history, quality of life

NS kW
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Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

» Actions 2013 PRIORITY

| Policy Agenda |
1. County Economic Development Policy and Strategy | Top Priority |
2. Funding Mechanisms for Economic Development | Top Priority |
3. Business License Fee / Inventory Tax | High Priority |
4. Economic Alliance | High Priority |
5. Targeted Businesses for Beaufort County

| Management Agenda |
1. Shovel Ready Sites Identification and Availability High Priority

| Management in Progress |
1. BRAC/ Sequestration Strategy

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130309 12




Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

GOAL 4 UPGRADED COUNTY INFRASTRUCTURE AND
FACILITIES

» Objectives

Objective 1 | Repair and renovate County Campus: Courthouse, Administration and
Detention

Objective 2 | Define, plan, develop all types of infrastructure to support future growth
and development

Objective 3 | Define mission and future direction for Beaufort County’s airports

Objective 4 | Upgrade quality of public roads to County standards “D” or better

Objective S | Increase the environmental sensitivity and energy efficiency of County
buildings and facilities

Objective 6 | Upgrade and expand County parks and boat landings with restrooms

» Short-Term Challenges and Opportunities

Aging county facilities needing major repairs and/or replacement
Funding and prioritizing County infrastructure and facilities projects
Reducing funding for roads: federal and state government
Improving quality of County roads

AN I

Exploring options for County buildings / campus

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130309 13



Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

» Actions 2013

| Policy Agenda |
1. Major Road Projects: 5B Decision
2. Landbank Program: Development
| Management Agenda |
1. Old Federal Courthouse: Direction
2. Arthur Horne Building
3. County Campus Plan
4.  Animal Shelter Expansion
| Management in Progress |
1. Crystal Lake Park Master Plan / Private
2. Concession at County Facilities Report
3. Dispatch Center: Update
4. Beaufort County Airport Master Plan (with Town of Beaufort)
5. Bluffton Parkway VI and VII (Exit 3 Link to Parkway): Engineering
Design, Alignment Link
6. HAC/ Security at Facility
7. Broad Banding Plan: Technology Group, Evaluation of Capacity Report,
Plan Development
8. Network to Hampton
9. County 5 year Energy Recovery / Improvement Plan
10. Block Grant / Responsibility for Roads: Transfer to County

PRIORITY

Top Priority

Top Priority

Top Priority

Top Priority

Top Priority

High Priority

1.

A P ISR N o e

H
e

» Major Projects 2012

Bluffton Parkway 5A Project

Highway 170 Widening Project

Boundary Street Project

U.S. 278 Frontage Project

County Courthouse Project

Hilton Head Airport Improvement Projects
Spanish Moss Rail Trail — Phase 11

Coroner Office Budget

Buckwalter Regional Recreation Park: Phase I1
St. Helena Park: Restroom

Copyright © 2013: Lyle Sumek Associates, Inc. Project 130309
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Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

GOAL S MORE SUSTAINABLE COUNTY THROUGH
PLANNED, MANAGED DEVELOPMENT

» Objectives

Objective 1 | Apply SMART Growth and new urbanism principles in selected
locations

Objective 2 | Preserve/enhance property values

Objective 3 | Improve/increase affordable housing for workforce

Objective 4 | Develop effective relations with municipalities on managed

development issues

Objective 5 | Improve customer service during the development process

Objective 6 | Improve walkability in rural communities

» Short-Term Challenges and Opportunities

Encouraging “SMART” growth principles and their application to Beaufort County
Understanding the Community Development Code and related processes
Balancing personal property rights and regulations for community benefits
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Defining Beaufort County’s role in redevelopment, infill development and increasing
density

Problem of heirs property and defining the County’s role
Adapting County land use and development regulations to each community
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Executive Summary: Strategic Plan 2013 — 2018 — 2028/Chairman and County Council/Beaufort County, South Carolina

» Actions 2013 PRIORITY

| Policy Agenda |
1. Community Development Code High Priority
2. Sidewalks Plan/Policy

| Management Agenda |
1. Long Term Regional Transportation Model/Plan | Top Priority
2. Southern Regional Plan: Implementation | High Priority
3. Comprehensive County Owned Land | High Priority

| Management in Progress |

1. Northern Regional Plan: Implementation
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Beaufort County
Policy Agenda 2013

Targets for Action

TOP PRIORITY

Solid Waste Management/Transfer Station Action Plan
County Economic Development Policy and Strategy
Capital Bond Referendum 2014
Major Road Projects: 5B Decision
Funding Mechanism for Economic Development

Landbank Program: Development

HIGH PRIORITY

Impact Fees: Review
Business License Fee / Inventory Tax
Daufuskie Ferry Service Action Plan

Economic Alliance
Community Development Code
Library Hours (10 hours)

Airport IOU’s: Evaluation, Direction
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Beaufort County

Management Agenda 2013
Targets for Action

TOP PRIORITY

Old Federal Courthouse: Direction

Arthur Horne Building
Millage Rate/Rollforward
County Campus Plan

Long Term Regional Transportation Model/Plan

HIGH PRIORITY

Mitchelville Historic Site Development
Water Quality Office: Development
Animal Shelter Expansion
Shovel Ready Sites Identification and Availability
Southern Regional Plan: Implementation

Comprehensive County Owned Land
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Beaufort County

Management in Progress 2013

1.  Animal Shelter: Monitoring Reports

2. Employee Handbook

3. Construction / Demolition / Yard Debris Disposal / Recycling

4.  Debt and Reserve Policy and Ordinance

5.  COLA Salary Adjustment 2014

6. Reassessment Public Education and Impact Analysis

7.  Healthcare Cost Containment Actions

8.  Fire District Common Reserve: Development

9.  Vehicle Purchases through Bond

10. Dredging Sea Pines: Monitoring Report

11. Climate Change: Policies and Ordinance

12. BRAC / Sequestration Strategy

13.  Concession at County Facilities Report

14. Dispatch Center: Update

15. Beaufort County Airport Master Plan (with Town of Beaufort)

16. Bluffton Parkway VI and VII (Exit 3 Link to Parkway): Engineering Design, Alignment
Link

17. HAC / Security at Facility

18. Broad Banding Plan: Technology Group, Evaluation of Capacity Report, Plan Development

19. Network to Hampton

20. County 5 year Energy Recovery / Improvement Plan

21. Block Grant / Responsibility for Roads: Transfer to County

22. Northern Regional Plan: Implementation
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Beaufort County

Major Projects 2013

1. Battery Creek Restoration Project

2. Okatie River Restoration Project

3. May River Restoration Project

4.  Bluffton Parkway 5A Project

5. Highway 170 Widening Project

6. Boundary Street Project

7. U.S. 278 Frontage Project

8. County Courthouse Project

9.  Hilton Head Airport Improvement Projects
10. Spanish Moss Rail Trail — Phase II

11.  Coroner Office Budget

12.  Buckwalter Regional Recreation Park: Phase II

13. St. Helena Park: Restroom
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