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AGENDA 
PUBLIC FACILITIES COMMITTEE 

Monday, November 26, 2018 
3:30 p.m.  

Executive Conference Room, Administration Building 
Beaufort County Government Robert Smalls Complex 

100 Ribaut Road, Beaufort 
 
 

Committee Members:   Staff Support:  
Stu Rodman, Chairman     Patrick Hill, Director  
York Glover, Vice Chairman      IT Systems Management  
Rick Caporale    Colin Kinton, Division Director 
Michael Covert     Transportation Engineering  
Alice Howard      Eric Larson, Division Director   

      Jerry Stewart      Environmental Engineering    
 Roberts “Tabor” Vaux    Robert McFee, Division Director 
           Facilities and Construction Engineering 
 

  
1. CALL TO ORDER – 3:30 p.m.  
 
2. CONSIDERATION OF CONTRACT AWARDS 

A. Blanchard Machinery, Hardeeville, South Carolina / State Contract Purchase / one New 
Holland slope mower with a diamond mower extended reach for the Public Works 
Department, Stormwater Infrastructure Section /  $ 114,646  (backup)    

B. Preferred Materials / Year Two County CTC Resurfacing Project / $3,405,840  (backup)    
 

3. PRESENTATION / U.S. HIGHWAY 278 SIGNAL RETIMING   (backup)  
 

4. PROJECT UPDATES 
A. Pathway Design Groupings  (backup) 
B. U.S. Highway 21 
C. U.S. Highway 278  
 

5. DISCUSSION / A RESOLUTION THAT THE U.S. HIGHWAY 278 BRIDGES TO HILTON 
HEAD ISLAND IMPROVEMENT PROJECT IS ESSENTIAL TO THE ECONOMIC 
DEVELOPMENT IN THE AREA, IS CONSISTENT WITH APPLICABLE LOCAL LAND 
USE PLANS, AND IS ON ALL PRIORITY LISTS MAINTAINED BY BEAUFORT COUNTY 
(backup) 
 

6. DISCUSSION / VEGETATIVE MAINTENANCE / SUPPLEMENTAL FUNDING FOR 
ADDITIONAL CYCLES  (backup)    
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7. CONSIDERATION OF REAPPOINTMENTS AND APPOINTMENTS 

A. Beaufort County Transportation Committee / One Vacancy (Council District 5) 
B. Keep Beaufort County Beautiful Board / Two Vacancies (Council Districts 7 and 8) 
C. Seabrook Point Special Purpose Tax District / One Vacancy (Council District 1) 

 
8. ADJOURNMENT 
 
 

2018 Strategic Plan Committee Assignments 
U.S. Highway 278 Gateway Project 

Litter Control / Reduction Action Plan 
 



 
 

             COUNTY COUNCIL OF BEAUFORT COUNTY 
                        PURCHASING DEPARTMENT 

                             106 Industrial Village Road, Bldg 2, Post Office Drawer 1228 
                                Beaufort, South Carolina 29901‐1228 

 

 
TO:  Councilman Stu Rodman, Chairman, Public Facilities Committee 
 

 FROM:   Dave Thomas, CPPO, Purchasing Director  
 

SUBJ:    Request to Purchase One New Holland Slope Mower with a Diamond Mower Extended reach 
from the SC State Contract from Blanchard Machinery Co. Contract for the Public Works 
Department, Stormwater Infrastructure Section.  

 
DATE:  November 16, 2018 
 
BACKGROUND:  The Purchasing Department received a request from the Public Works’ Fleet 
Manager to purchase one Side Arm Slope Mower to provide a replacement for a mower that has exceeded 
its life of operations and starting to cost in repair more than the value of the machine.  The purchase is 
from a South Carolina State contract vendor and is offered a fair and reasonable price.  The price includes 
a 24 Months /2000 Hours on the Mower, 12 Months on the Diamond sidearm, and 12 Months/72 Hours 
warranty.     
 
Total cost of the Mower will be $114,646 that’s includes tax, equipment, software, delivery, installation, 
all discounts, SC sales tax, and manuals (see the attached price quote).  
 
SC STATE CONTRACT VENDOR INFORMATION:   COST 
 
Blanchard Cat, 50500 North Whyte Hardee Blvd. Hardeeville S.C. 29927            $114,646 
 
FUNDING:  50250011-54200, Specialized Equipment, Balance $259,913_________ 
 
FOR ACTION:  Public Facilities Committee meeting on November 26, 2018.  
 
RECOMMENDATION:  The Purchasing Department recommends that the Public Facilities Committee 
approve and recommend to County Council the contract award of $114,646.00 to purchase the New 
Holland Sidearm Mowing Equipment, and warranty as outlined above in support of the Stormwater 
Infrastructure Section’s continued effort to maintain and/or improve the County’s drainage infrastructure. 
 
Attachment:  Contract Pricing Information    
 
cc:  
John Weaver, Interim County Administrator 
Alicia Holland, Assistant County Administrator, Finance 
Eric W. Larson, PE, Director, Environmental Engineering & Land Management 
David Wilhelm, PE, Director Public Works 



























































David L Thomas, Purchasing Director

dthomas@bcgov.net 843.255.2353

COUNTY COUNCIL OF BEAUFORT COUNTY
PURCHASING DEPARTMENT

106 Industrial Village Road, Bldg. 2, Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

TO: Councilman Stu Rodman, Chairman, Public Facilities Committee

FROM: David L Thomas. CPPO. Purchasing Director

SUBJ: New Contract as a Result of SolicitationNew Contract as a Result of Solicitation

DATE:

BACKGROUND:

VENDOR INFORMATION: COST:

FUNDING:

IFB 110518E, Beaufort County Roads Resurfacing Year 2 Projects

11/19/2018

A pavement condition report was prepared by F&ME Consultants dated July 19, 2017. This report serves as a basis for evaluating 
pavement maintenance and preservation methods for the Beaufort County roadway network. Based on this report the following roads 
were identified in the years 1, 2 and 3 paving plan. 

     1.  Project #1 Hilton Head Island –Pembroke Drive (Wm Hilton Pkwy to Indigo Run Traffic Circle).

     2.  Project #2 Bluffton Area –Bluffton Pkwy (Buckwalter Pkwy to Buck Island), Buckwalter Parkway (Fording Island Rd to Bluffton Pkwy 
South) and Buckwalter Parkway (Bluffton Pkwy South to May River Rd.)

Beaufort County received bids on 11/05/18 for IFB #110518E, Beaufort County Roads Resurfacing Year 2 Projects. Two contractors, 
Preferred Materials Inc. and Lane Construction submitted a bid in the amounts shown below. 

  Preferred     Lane
1.  Project #1 Hilton Head Island Road (0.88 miles)                   $289,416    $383,981
2.  Project #2 Bluffton Area Roads (5.80 miles)                                    $3,116,424$3,529,220

                                 Total $3,405,840 $3,913,201

Analysis of the bids submitted reveals no apparent cause for rejecting. Preferred Materials is a responsive bidder and is in compliance 
with the County’s IFB #110518E.

Preferred Materials, Inc.

$3,405,845 (Base Bid) +  ($340,584) 10% Project Contingency

$3,746,424

CTC funds with an available balance of $3 million and TAG funds with an available balance of $3.5 million as of 
November 20, 2018.
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Funding approved: YesYes  By:  Date: 

FOR ACTION:

RECOMMENDATION:

Attachment: 

PFC - County Resurfacing - year 2 bid tabulation.pdf 
123.09 KB

 cc: John Weaver, Interim County Administrator
Approved: YesYes    Date: 

                 Check to override approval: Overridden by: Override Date: 

      Alicia Holland, Assistant County Administrator, Finance
Approved: YesYes    Date: 

Robert McFee, PE, Division Director, Construction, Engineerin     Approved: YesYes    Date:   

Check to override approval:  Overridden by: Override Date: ready for admin: 

After Initial Submission, Use the Save and Close Buttons

aholland 11/20/2018

Public Facilities Committee, November 26, 2018.

Staff recommendation is that Public Facilities approve and recommend to County Council award of the Year 2 Resurfacing Program 
totaling $3,405,840 from the funding source listed above. Additionally, recommend approval of a 10% project contingency at $340,584 
for a total project appropriation of $3,746,424.  

11/20/2018

11/20/2018

11/20/2018
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Bid Summary Bid Opening 11.05.2018 3:00 PM
IFB #110518 E Beaufort County Roads Resurfacing
Year 2 Projects

PROJECT #1 Resurfacing Hilton Head Island

ROAD NAME Approx
Length TERMINI DESCRIPTION TREATMENT TYPE QTY UNIT QTY UNIT

Pembroke Drive 0.88 William Hilton Pkwy Indigo Traffic Circle * Thin Lift 80 lbs/sq yd lbs Type E 1 LS 225,000$ 1 LS 314,073.55$

TOTAL 0.88

Total HMA (tons) 880 TONS 978.45 TONS

Leveling Allowance 10% of Total 88 TON 9,416$ TON 12,230.65$

Total Area of resurfacing (SY) 22,000 SY 20,599.00 SY
6" FDP Allowance 5% of Total 1,100 SY 55,000$ SY 57,677.20$

289,416.0$ 383,981.4$

* milling as required for tie ins, curbed areas and cross walks
* eradicate thermoplastic pavement markings where needed

PROJECT #2 Resurfacing Bluffton Area

ROAD NAME Approx
Length TERMINI DESCRIPTION TREATMENT TYPE QTY UNIT QTY UNIT

Bluffton Parkway 1.52 Buckwalter Pkwy to Buck Island Rd ** HMA 200lb/sq yd Type B 1 LS 925,000$ 1 LS 915,635.35$

Buckwalter Parkway 2.66 Fording Island Rd to Bluffton Pkwy S. ** Thin Lift 125 lbs/sq yd lbs Type E 1 LS 939,000$ 1 LS 1,261,495.15$

Buckwalter Parkway 1.62 Bluffton Pkwy S. to May River ** Thin Lift 125 lbs/sq yd lbs Type E 1 LS 571,000$ 1 LS 714,979.80$

TOTAL 5.8

Total HMA (tons) 15,311 TONS 14,637.71 TONS

Leveling Allowance 10% of Total 1,532 TON 163,924$ TON 131,739.40$

Total Area of resurfacing (SY) 214,131 SY 204,190 SY
6" FDP Allowance 5% of Total 10,707 SY 517,500$ SY 505,370.25$

** milling over entire road surface before full depth patching 3,116,424$ 3,529,220$
and resurfacing

Grand Totals w/ Allowances 3,405,840$ 3,913,201$

Grand Totals wo/ Allowances 2,660,000$ 3,206,183.85$

Preferred Materials Lane Construction

1
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Beaufort County
US 278 Traffic Signal 
Retiming

Results Summary

Agenda
1. Signal Timing Basics

2. Project Background

3. New Timing Plans

4. Before and After Study Results

5. Benefit-Cost Analysis
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Progression 
Example/Demonstration

Progression 
Example/Demonstration
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Project Background US 278

(Fording Island Road)

Time For New Timings

Last retiming project was 2009

US 278 widened to six lanes in 2013

Bluffton Parkway flyover completed in 2016



11/20/2018

9

0

200

400

600

800

12:00 AM 4:00 AM 8:00 AM 12:00 PM 4:00 PM 8:00 PM

Eastbound

Westbound

AM Peak PM Peak

AM Timing
Plans

AM Peak
Plan

Weekday



11/20/2018

10

Midday
Timing
Plans

Midday
Peak
Plan

Weekday
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New Timing Plans
Tasked with developing new 
plans for seven periods:

• Weekday AM Peak
• Weekday Midday
• Weekday PM Peak
• Saturday (off-season) Peak
• Saturday Beach Outflow Peak
• Saturday Beach Inflow Peak
• Holiday Shopping Plan

Before and 
After Study 
Results
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Weekday AM

11.7%
Less Time

6.6%
Faster 

Speeds

62.2%
Less Delay

Weekday Midday

2.0%
Less Time

2.3%
Faster 

Speeds

9.8%
Less Delay
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Weekday PM

9.3%
Less Time

10.5%
Faster 

Speeds

43.3%
Less Delay

Overall Weekday

8.2%
Less Time

6.7%
Faster 

Speeds

39.9%
Less Delay
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Benefits and Costs
Total project cost $73,486.00

Annual Savings:     55,083 person-hours

5,578 gallons of fuel 

$807,592 annual value

Benefit to cost ratio after two years 20:1

SCDOT / Hilton Head Island
US 278 Traffic Signal Retiming

Results 
Summary
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Project Background US 278

(William Hilton Parkway)
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AM Timing
Plan

AM Peak
Plan

Weekday

Midday
Timing

Plan
Midday Peak

Plan

Weekday
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PM Timing
Plan

PM Peak
Plan

Weekday

New Timing Plans
Tasked with developing two sets 
of new plans for seven periods:

• Weekday AM Peak
• Weekday Midday
• Weekday PM Peak
• Off-Peak
• Saturday HHI Outflow Peak
• Saturday HHI Inflow Peak
• Sunday Peak
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Before and After Study Results

Weekday AM

0.7%
Less Time

1.4%
Faster 

Speeds

2.9%
Less Delay
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Weekday Midday

4.5%
Less Time

5.0%
Faster 

Speeds

17.6%
Less Delay

Weekday PM

14.3%
Less Time

13.0%
Faster 

Speeds

27.2%
Less Delay



11/20/2018

20

Overall Weekday

7.8%
Less Time

5.8%
Faster 

Speeds

20.8%
Less Delay

Benefits and Costs
Total project cost $38,378.00

Annual Savings:     17,632 person-hours

3,946 gallons of fuel

$264,128 annual value

Benefit to cost ratio after two years 13:1
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Beaufort County
US 278 Traffic Signal 
Retiming

Results Summary



 

COUNTY COUNCIL OF BEAUFORT COUNTY 
ENGINEERING DEPARTMENT 

2266 Boundary Street, Beaufort, South Carolina 29902 
Post Office Drawer 1228, Beaufort, South Carolina 29901-1228 

Telephone: 843-255-2700 Facsimile: 843-255-9420 
Website: www.bcgov.net 

 
 
 
TO:  Steward Rodman, Chairman of Public Facilities 
 
VIA:      John Weaver, Interim County Administrator 
    
FROM:  Robert McFee, P.E., Division Director for Construction, Engineering & Facilities 
 
SUBJ: 1 Cent Transportation Sales Tax Referendum – Pathway Design Groups 
 
 
DATE:  November 19, 2018 
 
 
BACKGROUND.  On November 13, 2017 County Council approved a 1 cent Transportation Sales tax 
for 3 specific projects in Beaufort County. One of those projects was the construction of up to 24 multi-
use pathway facilities located at specific locations across Beaufort County. The referendum was passed 
by Beaufort County voters on November 6, 2018 and staff needs to begin the permitting, design and 
construction of these projects. 
 
RECOMMENDATION.  Based on project locations, priority ranking, and anticipated complexity such 
as:  ROW acquisition, utility conflicts, tree preservation, drainage impacts, etc. , staff recommends the 
Public Facilities Committee approve the following initial project design groupings in order to deliver 
these projects in the minimum amount of time necessary and at the least expense to the program. The 
pathway priority is in parenthesis.  
 
 

 Design Group 1:  Burnt Church Road, Shad Road, Ulmer Road (1) and Bluffton Parkway 
   (3) pathways All Joy Road (6). 

 Design Group 2:  Laurel Bay Road (2), Joe Fraser (4), Meridian Road (5), and Salem/Old Salem 
   & Burton Hill Road (7) 

 Design Group 3:  Stuart Point (9), Broad River Blvd. (10), Middle Road (8) 
 Design Group 4:  Broad River Drive (11), Martin Luther King Drive (13), Ribaut Road/Parris  
      Island Gateway (14) 

 
At the present time, staff plans to revisit this design/construction priority with the Public Facilities 
Committee on an annual basis and schedule the remaining projects as funding and opportunity allow. 
 
 
FOR ACTION.  Public Facilities Committee Meeting, November 26, 2018. 
 
 
JRM/dit 
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RESOLUTION 2018 /  
 
 

A RESOLUTION OF THE BEAUFORT COUNTY COUNCIL TO MAKE A FINDING, WITH 
SUPPORTING INFORMATION, THAT THE U.S. HIGHWAY 278 BRIDGES TO HILTON HEAD 
ISLAND IMPROVEMENT PROJECT IS ESSENTIAL TO THE ECONOMIC DEVELOPMENT IN 
THE AREA, IS CONSISTENT WITH APPLICABLE LOCAL LAND USE PLANS, AND IS 
ON ALL PRIORITY LISTS MAINTAINED BY BEAUFORT COUNTY 
 

WHEREAS, the 3.7-mile section of United States Highway 278 (US 278) from Moss Creek 
Drive to Squire Pope Road currently experiences severe daily congestion due to traffic volumes that 
exceed the capacity provided by the four travel lanes; experiences rear-end crash rates that are 
substantially higher than similar roadways in South Carolina due to stop and go traffic conditions; and 
produces congestion and delay leading to crucial interruptions in the transportation network that 
Beaufort County and the region rely on for the movement of goods and people; and  

WHEREAS, all four of the US 278 bridge structures are listed as functionally obsolete and the 
eastbound structure of the Karl Bowers Bridge over Mackay Creek is structurally deficient; and 

WHEREAS, the deficient bridge conditions, traffic congestion, and bottlenecks that occur 
along this portion of US 278 impact evacuations from Hilton Head Island as this route is the only land-
based emergency evacuation route off Hilton Head Island; and 

WHEREAS, improving the US 278 Bridges to Hilton Head Island will provide a mechanism 
for long term economic competitiveness by: improving transportation efficiency and reliability for the 
movement of people and goods; improving access between employment centers, job opportunities, and 
workforces; increasing the economic productivity of labor (the fewer hours employees spend 
commuting will result in higher productivity at their jobs); and supporting long term job creation; and 

WHEREAS, the deficient bridge conditions, traffic congestion, and bottlenecks that occur 
along this portion of US 278 impact the reliability and resiliency of the Strategic Statewide Freight 
Roadway Network as listed in the SCDOT South Carolina Statewide Freight Plan, which Beaufort 
County relies on to support its robust tourism economy; and 

WHEREAS, according to a 2017 Regional Transactions Concepts, LLC study, over 2,600,000 
tourists visit Hilton Head Island each year, estimated to contribute an economic impact (output) of 
approximately $1.44 billion within the County in 2016. Most of these tourists travel to Hilton Head 
Island using the US 278 bridges; and 

WHEREAS, according to a 2017 study by the U.S. Travel Association, Beaufort County 
supplied the 3rd highest number of tourism jobs in the state; and 

WHEREAS, according to the U.S. Census Bureau, Center for Economic Studies, 
Inflow/Outflow Analysis (2015), 12,693 people commute to Hilton Head Island daily from other areas 
using the US 278 bridges, representing 61.5% of the workforce on Hilton Head Island; and 

WHEREAS, the Beaufort County Council does hereby find that the current condition of the 
US 278 Bridges to Hilton Head Island is a significant impediment to our citizens and visitors and a 
hindrance to the economic activity and future development in the region; and 

WHEREAS, the US 278 Bridges to Hilton Head Island Improvement Project  represents 
tangible progress towards achieving goals and objectives set by the State and Beaufort County; and 
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WHEREAS, according to the Beaufort County 2010 Comprehensive Plan, the US 278 Bridges 
to Hilton Head Island Improvement Project is located within a rural/undeveloped land use area, 
providing the transportation linkage between regional commercial land along the US 278 corridor in 
Bluffton and a mix of land use types on Hilton Head Island including park, non-residential, and 
residential land; and 

WHEREAS, the US 278 Bridges to Hilton Head Island Improvement Project is projected to 
cost in excess of $245,000,000 based on the 2018 SCDOT engineering estimate; and  

WHEREAS, Beaufort County has committed over $100 million in County funding in the past 
to help preserve capacity and improve safety of the US 278 corridor; and 

WHEREAS, Beaufort County voters have supported the November 2018 1 cent transportation 
referendum committing $80 million in local funds for the US 278 Bridges to Hilton Head Island 
Improvement Project; and 

WHEREAS, Beaufort County has funded 66% of the $6 million Environmental Assessment in 
partnership with SCDOT and FHWA; and 

WHEREAS, the $6 million Environmental Assessment will analyze options and develop an 
appropriate solution to address long-term operations, capacity, and safety along US 278 from Moss 
Creek Drive to Squire Pope Road; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BEAUFORT COUNTY COUNCIL, that 
the US 278 Bridges to Hilton Head Island Improvement Project is essential to continued economic 
development in Beaufort County; and 

BE IT RESOLVED, the US 278 Bridges to Hilton Head Island Improvement Project is 
consistent with the existing and planned future land use plans as described in the Beaufort County 2010 
Comprehensive Plan; and  

BE IT RESOLVED, Beaufort County has listed the US 278 Bridges to Hilton Head Island 
Improvement Project as a top priority under the Policy Agenda for the 2018 Beaufort County Strategic 
Plan.  

Adopted this ____ day of ______ 2018.  

      COUNTY COUNCIL OF BEAUFORT COUNTY 
  
 
      By: ______________________________________ 
            D. Paul Sommerville, Chairman       
APPROVED AS TO FORM: 
 
_____________________________ 
Thomas J. Keaveny, II, Esquire 
Beaufort County Attorney     
 
ATTEST: 
 
______________________________ 
Connie L. Schroyer, Clerk to Council 



 

COUNTY COUNCIL OF BEAUFORT COUNTY 
ENGINEERING DEPARTMENT 

2266 Boundary Street, Beaufort, South Carolina 29902 
Post Office Drawer 1228, Beaufort, South Carolina 29901-1228 

Telephone: 843-255-2700 Facsimile: 843-255-9420 
Website: www.bcgov.net 

 
 
 
TO:  Steward Rodman, Chairman of Public Facilities 
 
VIA:      John Weaver, Interim County Administrator 
    
FROM:  Robert McFee, P.E., Division Director for Construction, Engineering & Facilities 
 
SUBJ: Vegetative Maintenance  
 
 
DATE:  November 20, 2018 
 
 
BACKGROUND.    The South Carolina Department of Transportation (SCDOT) is responsible for the 
maintenance of all the US and SC primary routes in Beaufort County. Their program for vegetative 
maintenance (roadside mowing) allows for 4 mowing cycles across the 46 counties in South Carolina. 
 
RECOMMENDATION.  Due to the long growing season in Beaufort County, this frequency is often 
insufficient to keep roadside vegetation to acceptable levels. Administration has been in discussions with 
SCDOT regarding additional mowing cycles for Beaufort County primary routes. These routes are the 
most heavily travelled by residents and tourists alike, and their condition is important for both safety 
aesthetics. The cost to double the mowing cycles on the primary system (US and SC routes) from 4 to 8, 
using the SCDOT selected contractor, would be approximately $108,000.00 per year. 
 
FUNDING. Evenly distribute from the following sources: A-Tax, H-Tax, TAG funds and CTC 
funds. 
 
FOR ACTION.  Public Facilities Committee Meeting, November 26, 2018. 
 
RECOMMENDATION. The recommended funding sources for this work are evenly distributed at 
$27,000 each from A-Tax, H-Tax, TAG funds and CTC funds. 
Fund Balances are as follows ________________________________.  
 
 
JRM/dit 
 
 

 



 

 

 

The document(s) herein were provided to Council for 
information and/or discussion after release of the official 

agenda and backup items.  
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11/26/18 

Public Facilities – ’17 & ‘18 

1. Meetings: 

 Monthly ‐ ‘17 

 Bi‐monthly ‐ ‘18 

2. 278 Corridor Referendum: 

 1Q17 – Bridge Replacement Discussion 

 2Q17 ‐ EA Guarantee & Pathways & HHI Congestion 

 1Q18 ‐ SIB Consultant ($90K) 

 2Q18 ‐ Ed Consultant ($140K) & Jenkins I Mod ($170K) 

3. Contracts: 
 $8M ‐ Roads 

 $8M ‐ Equipment / Other 

4. Capital: 
 Comp & Priority Investment Plan 

 2022 Referendum 

5. Coordination: 
 Council Priorities (’17 OK / ’18 OK except ferry study) 

 Solid Waste (Curbside RFP, Beaufication Board, litter control) 

 CTC (SCDOT relationship, advice?) 

6. Resolved Issues: 
 Bluffton EMS Relocation 

 Business Park road transfer 

 SCDOT Turnback 

 Bluffton Parkway 6&7 

7. Routine: 
 Retreat & assigned Priorities 

 Updates (Animal Shelter, Local Preference, CTC, etc.) 

 Housekeeping (1 per meeting) 

 Daufuskie I (1 per meeting) ‐ Lease / Park / Golf Carts 

8. Pending Issues: 
 278 Corridor ‐ Quarterly update with Town? 

 HHI Corridor Congestion 

 Bluffton Parkway Circle 

 CTC Relationship? 

 ’19 Capital Plan / 2022 Referendum 

 Shovel Read 

 Old Miller Rd 

 Ferry (CC Priority) 

 HHI Transfer Station / Jasper Coordination 
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