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1. CALL TO ORDER —4:30 P.M.
2. TEXT AMENDMENTS TO AIRPORTS BOARD CHARTER (backup)

3. CONSIDERATION OF CONTACT AWARDS

A. Non-Competitive Purchase of Additional Engineering Design Services for Boundary
Street Improvements Sales Tax Project (backup)

B. Architectural Design and Construction Services for Renovations and Upgrades to the
Bluffton Township Fire District’s Station #33 (backup)

C. Award of Small A & E Contract for Bluffton Parkway 5A Roadwork Construction
Design Services (backup)

D. Palmetto Electric Cooperative Supplemental Agreement for SC 170 Widening
Infrastructure Relocation (backup)

4. UPDATE / US 278 WIDENING
A. Hampton Parkway Intersection (backup)
B. Concrete Barrier Wall

5. ADJOURNMENT

A quorum of Council may be in attendance at all Committee meetings.
Please silence your cell phone during the meeting.

bcgovsc



2012/

AN ORDINANCE TO AMEND THE BEAUFORT COUNTY CODE OF ORDINANCES,
CHAPTER 6, AIRPORTS AND AIRCRAFT, ARTICLE II, AIRPORTS BOARD, SECTION 6-
26 — PURPOSE; SECTION 6-27 — MEMBERSHIP, MEETINGS; AND SECTION 6-28,
POWERS AND DUTIES - A REVISION OF THE CURRENT CHARTER FOR THE
AVIATION BOARD ADOPTED BY ORDINANCE OF THE COUNTY ON THE 27TH DAY
OF FEBRUARY, 2006.

Adopted this day of ,2012.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

Wm. Weston J. Newton, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council
First Reading:

Second Reading:
Third and Final Reading:
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COUNTY COUNCIL OF BEAUFORT COUNTY
CHARTER FOR
AIRPORTS BOARD (BCAB)
I PURPOSE:

To assist the County Council of Beaufort County by providing technical, financial, business,
and marketing advice that helps to ensure and promote public aviation facilities and services that
are safe, economically self-sufficient, and sensitive to the needs of the community.

II. GOALS:

(a) The operational goal of the BCAB is to ensure safe, secure airport facilities;

(b) The administrative goal of the BCAB is to provide County Council with accurate,
timely advice that has been vetted and approved at public meetings of the BCAB; and,

(c) The financial goal of the BCAB is to operate County airports without undue
subsidies from the Beaufort County General Fund.

IlIlI. MEMBERSHIP:

(a) The BCAB will consist of 11 (eleven) members who are committed to the purpose
and goals of the BCAB and who have the business and professional experience to help ensure the
success and the enhancement of both Beaufort County airports;

(b) In the appointment of candidates, Council will give due consideration to balancing
BCAB membership by considering the preferred qualifications stated in paragraph (d) of this

section, as well the geographical, racial, and gender characteristics of all BCAB candidates;

(c) Because of the need for diverse backgrounds and professional experience for this
Board, membership thereof shall be as follows:

One member nominated by the Board of the Beaufort Chamber of Commerce;
Two members who reside in close proximity to the Beaufort County Airport;

One member who is an active pilot and aircraft owner based at the Beaufort County (Lady’s
Island) Airport;

One member nominated by the Town Council of the Town of Hilton Head Island;
Two members who reside in close proximity to the Hilton Head Island Airport;
One member who is an active pilot and aircraft owner based at the Hilton Head Island

Airport;
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One member who is an active or recently retired commercial airline pilot, preferably with
commuter-airline experience;

Two members who also meet the qualifications stated in paragraph (d) below;

(d) Given the unique nature of the BCAB, all candidates and nominees should have
documented training or professional experience in areas such as those listed below:

Accounting or Financial Management

Airport Management or Fixed Base Operations Management
Business Management or Business Aviation

General Aviation, Aviation Electronics, or Aeronautical Engineering
Engineering, Construction Management

Federal or State Aviation Agency Experience

Law Enforcement, Security, or the Practice of Law

Planning, Public Relations, Marketing, or Advertising

(e) Council will make known the need of specific vacancies and request assistance from
the local media in notifying citizens of qualifications for each vacancy; and,

® For the purposes of this Charter, “close proximity” is defined as any residential unit,
neighborhood, or gated community within a feur4) two (2) mile radius of the center of the airport
runway(s).

V. ELECTION OF OFFICERS AND TERMS OF OFFICE:

Election of officers and committee chairpersons will be conducted annually, with elections
held at the first BCAB meeting of the new fiscal year; beginning Jaty+ April 1 of each year.

(a) Officers will be elected to one-year terms and limited to two consecutive terms;

(b) The BCAB chairperson will be elected annually, is limited to two consecutive
terms, and shall rotate between members from South of the Broad and North of the Broad;

(c) Committee chairpersons will be appointed to a one-year term, with no term limits,
by nomination of the BCAB chair and a confirmation vote (simple majority) of BCAB members;
and,

; W : 3 vear; all others will be
appointed for a term of two-years, with reappointment subject to the requirements stated in
Beaufort County Code of Ordinances, Chapter 2, Article V, Division 1, Section 2-193,
Membership. A cumulative term limit of eight (8) years will apply to all members.
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V. POWERS AND DUTIES:

(a) The role of the BCAB is to provide advice and recommendations to County
Council; in that role, the BCAB will have the assistance of the Airports Director in all matters
pertaining to its Purpose and Goals as stated in Sections | and 11 of this Charter.

(b) In addition, the BCAB Agenda will mclude develep—aﬂd—éeh*«er—te—th%ﬂﬁseﬂs
Direetor a summary o plan

suggested agenda items for future research and d1scoverv,

(c) Meet at the call of the Chairman or the Airports Director and will normally hold
scheduled monthly meetings;

(d) Deliver to the Airports Director; within 45 calendar days of each meeting, a copy of
approved meeting minutes that include the diversity of opinions expressed, and any BCAB
recommendation(s);

(e) Promote aviation and public understanding of its economic value to the community,
and serve as liaison to organizations designated by the County Administrator;

® Recommend aviation service and facilities goals for Beaufort County;

(2) Recommend preparing and updating Airport Master Plans and recommend to
Council the adoption of completed plans and amendments;

(h) Recommend actions necessary to maintain adequate growth space, airspace clear
zones and noise buffers around County airports;

(1) Monitor the financial operations and performance of the Airports with regards to
significant aspects of the Profit and Loss statements, balance sheet, and capital plan, including
revenues, expenses, credit, and performance relative to the annual budget;

) Recommend matters related to the planning and construction of new facilities;

(k) In cooperation with the Airports Director, maintain ongoing contact with the FAA,
the South Carolina Aeronautics Commission and other appropriate agencies, to solicit their support
in achieving County aviation goals, reporting the results of those activities quarterly,—as—stated-in
paragraph-(b)-abeve: to County Council and/or its appropriate committee(s) in a manner prescribed
by the County Administrator;

D Report to County Council via the Airports Director the anticipation and results of
discussions with the FAA, the state of South Carolina, the local municipalities, or other aviation
authorities that could impact zoning, capacity, construction, or grants to County airports;

(m) Recommend rules and regulations for each County airport that promote operating
safety, security of private equipment, and fair allocation of County aviation resources;

Page 4 of 5



(n) Monitor the performance of fixed-base operators and other commercial entities
operating at County Airports and advise the County Council, County Administrator, and Airports
Director of required corrective action to enforce performance standards;

(0) Review and recommend rates and charges for the use of airport facilities, and review
and recommend other charges to improve the airports financial operating performance within the
guidelines of good business practices;

(p) Participate in the screening and selection of the Airport’s Director at the discretion
of the County Administrator and with the guidance of the Director of Personnel; and,

(q At-therequest-of-the- County-Administrater; the BCAB will pursue other studies,

recommendations or assistance as the need arises in the pursuit of quality service and facilities and
may, if deemed necessary by the BCAB Chair, establish ad hoc committees in this regard.

(1) This revised Charter will take effect as soon as practical but not later than March 31,
2009 2012.
Adopted this day of ,2012.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

Wm. Weston J. Newton, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council
First Reading:

Second Reading:
Third and Final Reading:
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COUNTY COUNCIL OF BEAUFORT COUNTY
BEAUFORT COUNTY ENGINEERING DIVISION
102 Industrial Village Road, Building #3, Beaufort, SC 29906
Post Office Drawer 1228, Beaufort, SC 29901-1228
Telephone: 843-255-2700 Facsimile: 843-255-9420

TO: Councilman Herbert N. Glaze, Chairman, Public Facilities Committee

VIA: Gary Kubic, County Administrator (b‘ﬁ\k@ L

Bryan Hill, Deputy County Admmlstrator .
David Starkey, Chief Financial Ofﬁcer 74
Robert McFee, Director of Engineering frastructure '

David Thomas, Purchasing Director
Monica Spells, Compliance Ofﬁc

FROM: Robert Klink, County Engmeer

SUBJ: 1% Sales Tax Project #5, Boundary Street Improvements

DATE: May 1, 2012

BACKGROUND. In late 2009, Beaufort County awarded an engineering design contract in the amount of
$550,000.00 to Thomas & Hutton Engineering Company. Recently, the City of Beaufort was awarded a Tiger
Il Grant in the amount of $12,600,000 for the Boundary Street Improvement Project. Because of this
additional $12,600,000 grant, the scope of the project has greatly increased; therefore, Thomas & Hutton now
has responsibilities to assist with the Tiger III Grant process, environmental documents for the grant
requirements, and additional design for Boundary Street and parallel road project. Thomas & Hutton has given
the County the attached price breakdown and documentation for this extra engineering effort in the amount of
$759,630.

The Engineering Division has reviewed the price breakdown and scope of services documentation and
recommends proceeding with the extra engineering services. Funding for these additional engineering services
is from the Beaufort County Sales Tax Project Funds and Tiger III Grant for the Boundary Street Improvements
with respective balances of $9,170,660 and $12,600,000.

RECOMMENDATION. That the Public Facilities Committee approve and recommend to County Council
approval of an award to Thomas & Hutton Engineering Company for the added Boundary Street Streetscape
Engineering Design Services in the amount of $759,630 with funding as stated above.

REK/mjh

Attachments: 1) T & H Breakdown and Documentation
2) Boundary Street Improvements Exhibit
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FROM: Dave Thomas, Purchasing Department Director Ve 'é/’

SUBI: Non-Competitive Purchase of Added Engineering Services for the Boundary

Street Improvements — Sales Tax #5
DATE: May 8, 2012

The Purchasing Department has reviewed the 5/8/12 request from the County Engineer for the
subject additional engineering services to be completed by Thomas & Hutton Engineering
Company (T&H).

T&H has a current contract with the County for engineering services on the Boundary Street
improvements. In 2009, the County advertised a proposal for engineering services for Boundary
Street. T&H’s proposal was evaluated by a selection committee with the other 8 proposals
received. T&H was recommended by the selection committee as the firm who could best design
the Boundary Street Improvements. County Council then awarded a design contract in the
amount of $550,000 to T&H.

As the Engineering Division has indicated in the attached non-competitive purchase form, with
the city receiving a TIGER Grant for the Boundary Street Improvements, the scope of the design
has increased. If the project is put on hold due to the re-advertising for design services, this may
add a minimum of 90 days delay on the start of design of the added scope for the project and an
obvious delay on the final design for construction. Per Engineering, T&H has performed all the
necessary survey and preliminary engineering efforts for the added design needs. The TIGER
Grant has a sunset of Jun 2013 when construction funds are to be obligated.

Therefore, the non-competitive purchase form for Thomas & Hutton Engineering Company to
complete the added engineering services for the Boundary Street Improvements is endorsed by
the County Purchasing Department.



Non-Competitive Purchases Form

This form shall be completed for any non-competitive purchase over $2,500 that is not exempt.

{a)A County contract may be awarded without competition when the Purchasing Director determines in writing, after conducting a good faith review of
available sources, that there is only one source for the required supply, service, or construction item. The Purch asing Director shall conduct negotiations, as
appropriate, as to price, delivery, and terms. A record of sole source procurements shall be maintcined as public record and shall list each contractor’s
name, the amount and type of each contract, a listing of the items procured under each contract. and the identification of each contract file.
(b)Sole source procurement of a used item from the open market may only be considered, provided that:
(1) The using agency recommends purchase; (2) condition of the item is verified by appropriate County official; and (3) price analysis justifies
purchase when the following factors are considered: {(a) new acquisition price; (b) current book value; and (c) maintenance costs.
Code 1982 $5 12-19 Sec. 2-518 Sole source procurement

The County Council may by resolution, exempt specific supplies or services from the purchasing procedures required in the Code. The following supplies and
services shall be exempt from the purchasing procedures required in this division; however, the Purchasing Director for just cause may limit or withdraw
any exemption provided for in this section. (1) Works of art for museum and public display (2) Published books, library books, maps, periodicals, technical
pamphlets (3) Copyrighted educational films, filmstrips, slides and transparencies (4) Postage stamps and postal fees (5) Professional dues, membership
fees and seminar registration fees (6) Medicine and drugs (7) Utilities including gas, electric, water and sewer (8) Advertisements in professional
publications or newspapers (9) Fresh fruit, vegetables, meats, fish, milk, bread and eggs (10) Ol company credit cards (11) Articles for commercial sale by
all governmental bodies

Code 1982 S5 12-14 Ord. No. 2000-1 S 1, 1-1-0-2000 Sec. 2-514 Exemption from procedures

Notwithstanding any other section of this division, the Purchasing Director may make or authorize others to make emergency procurements of supplies,
services, or construction items when there exists a threat to the functioning of county government; for the preservation or protection of property; or for the
health, weifare or safety of any person, provided that such emergency procurements shall be made with such competition as is practicable under the
circumstances. A written determination of the basis for the emergency and for the selection of the particular contractor shail be included in the contract
file. As soon as practicable, a record of each emergency procurement shall be made and shall set forth the contractor’s name, the amount and type of the
contract, a listing of the items procured under the contract, and the identification number of the contract file.

Code 1982 S5 12-20 Sec. 2-519 Emergency procurements

Requesting Department: Engineering Division Requested Account Code: 33405-54500

Description of Requested Services
Added Engineering Design Services for Boundary Street Improvements Sales Tax Project #5

Please provide a listing of the items purchased, if additional pages are necessary please attach to this form:

Cost of Requested Services: $759,630

Requested Vendor Name: Thomas & Hutton Engineering Co.

Requested Vendor Address: PO Box 2727, Savannah, GA 31405




Non-Competitive Purchases Form
Requested Vendor Phone Number:_912-234-2950 Requested Vendor Email Address: 912-234-5300

Type of Service Requested (Please check one) ~ Construction [_|  Services [ ] Supply/Good ]
Please attach any documentation provided by the vendor that provides back up for the claims in this document.
Please select a reason below as to why this is a non-competitive purchase and provide a brief explanation.

|:| It is not possible to obtain competition. There is only one source available for the supply, service, or
construction item.

] The procurement is for a used item from the open market. The item may only be considered if, (1) the using
agency recommends purchase, (2) condition of the item is verified by appropriate County official, (3) Price analysis
Justifies purchase when the following factors are considered: (a) new acquisition price; (b) current book value; and (c)
maintenance costs.

D The item is a single source purchase. Other sources may be available but purchases are directed to one
source because of factors unique to Beaufort County. Please select an option below:

[]  Standardization
|:| Warranty
X Other, if selected please specify below.

T&H was awarded the original professional engineering services contract for the Sales Tax Project #5 —
Boundary Street Improvements. This firm is the active design consultant/engineer of record for the County
on this project. The City of Beaufort has been awarded a TIGER Ill Grant which has increased the scope
needs in the original design. This request is to increase the original contract scope of services to include the

new additional requirements on design and environmental permitting. T & H should be consultant to
provide the extra design needs and is recommended as a non-competitive purchase. T & H has participated
in all phases of the planning and design of the Boundary Street improvements with the County and City. The
time expended on hiring a new consultant would delay the design completion tremendously. The TiGER
GRANT FUNDING REQUIRES THAT CONSTRUCTION FUNDS BE OBLIGATED BY JUN 2013. T & H has completed
the preliminary survey and design for the added services.

[l An emergency exists that threatens the functioning of County government.

L]

An emergency exists that threatens the preservation or protection of County property.
[] An emergency exists that threatens the health, welfare or safety or any person within the County.
What steps have been taken to verify that these features are not available elsewhere?

[] Other brands/manufacturers were examined (please list names and contact information, and explain why
they are not suitable for use by the County-attach additional pages as necessary):



Non-Competitive Purchases Form

] Other vendors were contracted (please list names and contact information and explain why those contacted
did not meet the needs of the County-attach additional pages as necessary):

Requester Name: Requester Signature: ﬁl %] %ate:
Department Head Name:___Robert E. Klink__ Department Head Signaﬁrw/%tezjz g i -
L/,

For Purchasing Completion only:

Date Received in Purchasing Department: J5-8-12—

mwed by Purchasing Department for completeness

Date: O J—p~/+—

Reviewed by: Lo lomns

Verified that this is the only source: Yes [] No [] A

Comments:

Purchasing Director or His Designee Approval Signature: ﬁ’%/

Associated Purchase Orders Number: &2 O/ Q093 / Orvaul 0
Ro/202%6 Culut ~o

Associated Contract Number:




Boundary Street Improvements-TIGER
Beaufort County, SC

e e e - E e — ———————— —— T

TIGER Grant Assistance 42.700
Meetings & Coordination 160,300
Task 1-Local Funded Projects 134,400

$
$
$
Task 2-TIGER Funded Projects $ 548,100
3
3
$

Environmental Documentation for TIGER 143,200
Assistance during Bidding 15,000
Total Fee 1,043,700

Existing Contract Amount Remaining as of 1/31/12 3 284,070.00

Total Contract Amendment No 1 $ 759,630.00

Thomas & Hutton Engineering Co. 10f7 4/19/2012



Boundary Street Improvements
Beaufort County, SC
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Hourly Rate | § 150 [ $ 125 5 175] § 125] 8 903 65]$ 125[ § 115 $ 120 § 105| § 85| Hours FEE
ITEM TASK Estimated Hours Sub-Total Sub-Tofal
1 |Coordination with County and City 25 30 55 3 6,575
2 |Coordiantion with SCDOT 15 20 35 3 4,175
3 |Coordination with FHWA 10 10 20 $ 2,400
4 | Prepare Scope of work 10 10 20 3 2,400
5 |Preliminary Purpose and Need document b 10 10 25 F 3,025
6 |Prepare cost estimate alternatives for funding scenarios 20 30 20 70 3 7,750
7 |Prepare exhibits for alternative funding scenarios 10 20 35 65 3 6,700
8 |Revisions fo cost estimates 5 10 5 20 ¥ 2,225
9  |Revisions to exhibits 5 10 20 35 3 3,575
10 [LPA Project Field Review and Summary 3 5 8 3 850
11 |LPA Project Planning Report 2 5 7 3 825
0 3 -
0 3 -
0 3 -
0 $ -
0 § -
Sub-Total - Personnel 0 | 110 | 160 | 10 80 0 0 0 0 0 0 360 £3 40,600
Reimbursables
Printing, Travel, Materials, Reproduction (Approx 5% of Personnel Cost) $ 2,100
1
|Subconsultants
$ - X 115 | $ -
$ - X 115 |'$ -
Sub-Total - Sub-Consultants | $ =
[ |
Total - TIGER Grant Assistance | $ 42,700

Thomas & Hutton Engineering Co. 20of7 4/19/2012



Boundary Street Improvements
Beaufort County, SC
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HourlyRate | $ 150 $ 125 [ 8 115] § 125]§ 90[§ 65[ 5 125 $ 115[ 8 120 S 105[ § 85] Hours FEE
ITEM TASK Estimated Hours Sub-Total | Sub-Total |
1 |Bi-Weekly meetings with County and City (up to 30) 120 | 180 20 320 3 37,000
2 |Additional meetings with County and/or City {up to 15) 30 50 10 a0 3 10,150
3 |Public Information Meeting 10 30 15 30 5 90 3 9,600
4  [Meetings with large property owners (2) 20 30 20 70 3§ 7,750
5 [Review meetings with SCDOT (up to 3) 30 30 60 3 7,200
6 |SCDOT Coordination 40 80 40 5 165 3 19,525
7 |FHWA Coordination 30 40 20 90 3 10,850
8 |Utility Coordination 40 80 120 ¥ 14,200
9 |R/W acquisition coordination 45 90 135 3 15,975
10 |Partnering Session 15 20 15 50 $ 6,050
0 3 -
0 $ -
0 3 -
0 3 -
0 $ -
0 $ -
0 § -
0 3 -
0 3 -
0 3 -
0 $ -
0 3 2
0 $ -
Sub-Total - Personnel 0 380 | 630 | 75 50 40 15 0 0 0 1190 | § 138,300
Sub-Consultants
Partnering Session-F&H $ 3,000.00 X 3 3,500
SCDOT Coordination-F &H $ 10,000.00 X 3 11,600
Sub-Total - Sub-Consultants $ 15,000
\
Reimbursables
Printing, Travel, Materials, Reproduction (Approx 5% of Personnel Cost) $ 7,000.00
\ J 7
\
Total - Meetings & Coordination $ 160,300.00
[

The meetings and coordination phase of the work is a budget and covers all phases of the project. If the time allocated to this task of work begins to run
out we will notify the County so they may decide how to proceed with continued work on this task. [tis assumed work for this task will run through July of
2013 and our number of standing meetings will be based on a 18 month time period. We will attend two additional meetings with individual property owners
along the project cooridor at the request of the County. We will prepare information and attend one Public Information Open House for the project. We will
attend up to 30 status meetings with the County and City of Beaufort as well as 15 additional meetings with County andfer City personnel. We will prepare

agendas for the meetings as well as record and distribute minutes from the meetings with action items identified for various participants. Florence & Hutchinson
will assist in coordination with SCDQT in Columbia. The utility coerdination line assumes up to 8 meetings with the various utilities along the project corridor.
We will attend up to 3 plan review meetings with SCDQOT and the County at various stages in the plan development process. I \

Thomas & Hutton Engineering Co. 30f 7 4/19/2012



Boundary Streef Improvements [ T
Beaufort County, SC | |
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HourlyRate | § 150 | § 125[ § 115| 8 125]§ 90| & 65[ 8 125[§ 115| $ 120] $ 105] $ 85] Hours FEE
ITEM TASK Estimated Hours Sub-Total Sub-Total
70 % Plans 0 $ -
1 |Right-of-way Property update - 33 parcels 1 2 5 5 15 10 38 F] 3,705
2 |Right-of-Way Plans for 33 Parcels 1 2 60 20 83 3 8,155
3 |Right-of-way Data sheets- 2 sheets 1 1 25 10 37 3 3,690
4 |Property Strip Map - 2 sheets 1 1 10 5 it 5 1,740
5 |Right-of-way Exhibits for acquisition-33 parcels 1 5 35 41 5 3,850
6 |Reference Data Sheets - 2 sheets 1 i 15 10 27 3 2,790
7 [Survey Updates 1 5 5 5 20 10 46 3 4,700
8 |General Notes & Legend 1 2 3 5 $ 625
9 |Plan Sheets - 7 sheets 2 7 20 30 59 $ 6,175
10 [Profile sheets - 7 sheets 2 5 5 12 3 1,275
11 |Cross Sections - 15 sheets 2 5 10 17 $ 1,725
12 |Drainage & Erosion control sheets - 7 sheets 2 5 5 12 3 1,275
13 |Landscape Plans - 7 sheets 1 2 10 2 25 40 $ 4,380
14 |Lighting Plans - 7 sheets 1 1 10 2 10 24 3 2,540
15 |Signing & Marking Plans - 8 sheets 2 8 5 12 27 3 2,875
16 |Cost Estimate 70% design 1 1 7 5 1 3 18 3 2,000
17 |Drainage Report 3 15 18 $ 2,100
18 |QC/QA Revisions 2 5 12 5 15 39 g 4,280
19 |Right-of-way staking 1 1 5 55 10 72 3 7,465 $65,345
Final Plans Q 3 -
20 |Cover & Index 1 1 2 3 205
21 [General Notes & Legend 1 2 2 5 K3 535
22 |Typical Sections - 3 sheets 1 2 3 6 3 525
23 [Summary of Quantities 1 5 3 9 3 970
24 |Curb Profiles - 3 sheets 1 2 5 8 g 805
25 |Drainage Area Map & Profiles - 4 sheets 2 5 8 15 5 1,545
26 |Maintenance of Traffic Plans - 21 sheets 3 12 15 30 5 3,105
27 |Plan Sheets - 7 sheets 2 10 20 ) 40 77 3 8,075
28 |Profile sheets - 7 sheets 1 5 5 11 5 1,150
29 |Cross Sections - 15 sheets 2 5 10 17 K3 1,725
30 |Drainage & Erosion control sheets - 7 sheets 2 8 10 20 3 2,070
31 |Landscape Plans - 7 sheets 1 2 10 2 20 35 $ 3,805
32 |Lighting Plans - 7 sheets 1 1 5 2 10 19 5 2,090
33 |Signing & Marking Plans - 8 sheets 2 10 5 10 27 5 2,925
34 |Utility Plans - 7 sheets 3 10 15 28 5 2,875
35 |Details 1 5 4 10 M 1,060
36 |QC/QA Revisions 2 4 10 15 31 K3 3,300
37 |Final Cost Estimate 2 10 4 1 2 19 5 2,115
38 |Final Revisions 1 S 15 15 36 3 3,850
38 |OCRM permitting 2 10 12 $ 1,400
40 |Coordination with Subs 5 & 5 15 5 1,525 $ 45,755
0 $ 2
Sub-Total - Personnel 10 B85 245 20 435 10 10 70 60 90 30 1065 & 111,100
|
Reimbursables
Printing, Travel, Materials, Reproduction (Approx 7% of Personnel Cost) $ 7,800
RSubconsuliants |
Geotechnical-Terracon $ 5,400.00 X 1457 $ 6,300
QC/QA-F&H $ 8,000.00 X 1.15 $ 9,200
Sub-Total - Sub-Consultants | 3 15,500
1
Total - Local Projects ] | | $ 134,400
\ | ‘ \
The Local phase of the project includes work on the Parallel Road, Polk, and Palmetto. The 30% plans for this phase of work has been completed. This work is for the 70%
plans through final construciten drawings and permits. It is anticipated a wetlands. permit will not be required for this portion of the project. If it becomes necessary to prepare
a wetlands permit this will be completed as an additional service. This project is under the review and approval of Beauforl County and the City of Beaufort. The design will
meet the standards set forth by these two municpalities. Right-of-way monuments will be installed by the contractor following the completion and acceptance of the project
by the County and City. The right-of-way acquistion for the project will be completed by the City of Beaufort. Since the wark on this section is being completdd using local
funds, NEPA documentation is not included in this scope of work. This phase of work will be prepared and can be bid as a stand alone project if desired by the Counfy
and/or City. There are no signal designs included with this phase of work. Utility designs will be coordinated with the various utilities in the cooridor. The utility plans and
coordinatien time is an estimate and if this time becomes exhausted then we will notify the County to determine if additional funds will be allocated to utility coordination. This
does not include SUE work along the corridor outside the survey information provided by the County. In order to assist with the acquisition of R/W, T&H will prepare exhibits |
for the individual properties for use by the City attorney in his negotiations. These exhibits may be revised one time under this agreement at the request of the City attorney. |
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Hourly Rafe | § 150 § 126 8 15[ S 25|S 90[ 4 65[ 8 £25]§ 15[ 5 120[ 5 705|§ 85 Hours FEE
ITEM TASK Estimated Hours Sub-Total Suh-Total
30 % Plans. a ki -
7_|Design Exception Boundary 8 50 5 | 20 | 3 B4 53 9,720
| 2 [Design Exception SC 170 6 | 60| 5 [=20] 2 83 |3 5,055
[ 3 |Caver&index i 1 3 5 H 510
4 |General Notes & Legend 1 2 3 8 3 625
[ 5 [Typical Sections - 3 sheets P ] 0% 7,070
6 _|Plan Sheets - 15 sheets 15 40 50 105 3 10,975
7_|Profile sheets - 15 shests 2 20 15 37 3 3.900
8 |Cross Sections - 45 sheets 2 15 40 57 5 5,575
& _|Preliminary Drainage 2 20 10 32 E 3,450
10_|Preliminary Layout Plan - 2 sheets. g 0 15 3 7475
11 _|Preliminary Boardwalk Plan - 2 sheets 10 2 5 20 7 3 4,125
12_|Cost Estimate 30% design 1 8 5 14 3 1,495
13 |Update Traffic projections {study only no new counts, 5 10 50 20 85 5 9,825
70 % Plans
14 |Cover & Index 1 % 2 4 3 420
15 _|General Notes & Legend 1 1 2 4 [ 420
16 |Typical Sections - 3 sheets 1 2 3 8 ¥ 625
17 _|Right-cf-way Property update - 70 parcels 3 & 20 20 8D 30 176 3 17.070
18 [Right-of-way plans for 70 parcels 5 10 120 45 180 K 17,975
18 [Right-of-way Data sheets- 2 sheets 1 E] 30 15 48 [} 4,970
20 Pmier\y Strip Map - 3 sheets 1 2 20 5 28 E 2,755
21_|Right-af-way Exhibits for acquistion-10 parcals 5 | 15 75 9% |5 9,100
22 |Reference Oata Sheels - 2 sheets 1 3 30 10 4 3 4.370
[ 23 [Plan Sheets - 15 sheets 2 | 70 750 242§ 24,300
24 _|Profile sheats - 15 shesats 5 15 15 35 k] 3,700
25 [Cross Sections - 45 sheets 5 25 50 80 3 8,000
26_|Drainage plan sheets - 15 sheets 5 30 10 30 5 3 8,025
27 _|Erosion Control Plans - 16 sheets 4 10 20 34 3 3,450
28 |Landscape Plans - 15 sheets 1 3 20 3 40 69 & 7,495
29 _|Lighting Plans - 15 sheets 1 2 10 5 25 43 3 4,755
30 _|Utilty Plans- 17 sheets 5 50 80 135 3 13,575
31 |Boardwalk Design - b sheets 40 5 5 30 5 20 105 L3 12,825
32 ISigna| Plans - 14 sheers ] 10 B0 50 143 3 16,275
33 |Interconnect Plans - 4 sheeis 2 5 [ 20 [ 20 a7 [ 5125
34 _|Pavement Marking sheels - § sheets 2 15 -] 15 37 3 3,050
35 [Signing Plans - 8 sheets 2 10 5 15 32 [] 3,375
36 |Cost Estimate /0% design 3 15 5 15 5 43 5 4,400
37 |QCHA Revisions 5 30 10 40 85 § 8,925
38 _|[Drainage Report 3 25 5 15 48 3 5225
39 [RMW Rewisions 2 [ 20 10 38 $ 3,940
40_|Right-af-way staking 2 5 10 | 100 | 20 137 |3 74,225
41 |Survey Updates 2 & B 5 30 10 &0 ; § 8,145
42 |Wetlands Survey & Plat . 5 10 30 ED) 77 3 7,725
43 |Wetlands Permitting 4 20 30 3 57 3 5,695
44_|OCRM Permitting 3 | 30 10 | 2 45 |3 4,655
Finai Plans
45 [Cover & Index 1 F 3 3 295
46_|Summary of Guantities 1 4 5 w13 1,035
47 |Moving & Disposal ltems 1 10 15 26 5 2,625
48 |Typical Sections - 3 sheets 1 3 4 3 385
49| General Consiruction Notes 1 ] 5 10 I3 7,035
50 [Reference Data Sheets - 7 sheets 1 5 15 21 73 2,050
51 |Plan Sheels - 15 sheels 20 60 110 190 I3 18,300
52 _|Profile sheets - 15 sheets 2 | 10 10 27 s 2,300
53_|Drainage Plans - 15 sheets 5 |20 5 | 20 50 |3 5,350
54 _|Erosion Control Plans - 18 sheets 3 10 15 28 3 2,875
55 |Curb Profiles - 12 sheets Z 10 25 37 I3 3,650
56 |Traffic Control Sheets - 45 shests 5 a0 5 | a0 90 | § 3,450
57 _|Pavement Marking sheats - 8 sheets 3 10 5 15 33 i 3,500
5B |Signmg Plans - 8 sheets 3 10 5 15 33 3 3,500
29 |Signal Plans - 14 sheets 4 10 40 55 108 3 11,600
60 _|Interconnect Plans - 4 sheels 2 5 10 | 20 3 |3 3.875
61 |Boardwalk Plans & Deiails - £ sheets 25 4 5 25 5 15 79 3 9,425
62 |Utilty Plans- 17 sheets 5 | 40 | 5 |3 85 |3 9,000
63 _[Cross Sections - 45 sheels 5 15 35 55 5 5,500
| 64 [Landscape Plans - 15 sheets 3 3 15 g |2 T 5,570
55 |Lighting Plans - 15 sheets 2 z 10 5 15 3|5 3,730
66 |QC/QA Revisions 5 15 5 25 5 10 65 3 7,000
67 _|Rewisions based on SCOOT comments 10 25 10 30 5 15 95 5 10,425
BB _|Final Plans for Bidding 5 15 5 25 5 5 60 5 6,425
B8 [Final Cost Estimate E] 10 5 10 3 5 10 46 3 5020
70 _|Courdination with Subeonsultants 10 15 2 ZF- H 3,105
71 |SCDCT Encroachment Permit il 4 [ 10 3 1,035
72 |As-Buif Plans 5 10 20 10 | 50 [ 15 110 T 77,300
Sub-Total - Persannel 75 | 265 | 1030 | 300 | 1760 | 40 50 | 180 | 140 | 290 | 125 4245 | 8 445,250
1
Sub-Consuitants
15\?&'15"(15—8“97’\ I 13,000.00 X 115 T3 15,000
Pipe Video-SE Pipe survey [E] 28.000.00 X 115 | § 32,200
|Gentechnical/Pavement Evaluation & Design-Terracon I's 10,000.00 X 115 |3 11,500
QCIQA Reviews-F&H HE ] 15,000.00 X 115 |3 17,300
Sub-Total - Sub-Ci $ 76,000
T
|Reimbursables
Printing, Travel, Materials, Reproduction (Approx 6% of Personnel Cast) § 26,800
|
|
Total - TIGER Projects $ 548,100
:
.
The TIGER phase of the project includes waork on Boundary Street fram Neil Road to Ribult Road along with the realignment of SG 170. This (2sk of wark will include
30%, 70%. and final design as per the Beaufort County [GA with SCDOT and the requirements of the TIGER grant received by the City of Beaufort Itis anticipated
the boardwalk along the marsh will require a wetlands permit as well as OCRM approval and that work has been included in this estimate. Itis assumed the project
will be completed as one set of plans but the quantities will be broken down by section beginning at Carolina Cove so the work can be seperated for bidding award
purposes. It is assumed there will be up to seven signals designed as a part of this portion of the work and they will be interconnected, The pipe ndeo survay will
help assess the condition of existing pipes along the route to dermine which can be used as a part of the drainage for the project The utility plans and coordinatien
time is an estimate and if this time becames exhausted then we will notify the County to determine how they would ike to proceed with cantinued work with utilities.
This daes not include SUE work along the cooridar outside the survey information provided by the County, The survey time included is to suppliment the database

provided by the County as a part of the project. If issues are found during design related to the survey provided the County will be notified so they can determine
how corrections ta the database should be addressed, This estimate assumes addressing comments one time for each submittal. Any additional comments from
cither the County, City or DOT beyond that will be billed as an additional service. The traffic projections update does not include collecting additional field data but
does include updating traffic from the previously appreved study to 2015 and 2035. T&h will prepare exhibits for the individual praperties fo ruse by the Gity attorne:

in negotistions with the property owners. These exhibits may be revised one time under this agreeement al the request of the City attorney. As built plans will be
| | I T | !

iled based on informatian provided by the contractor and field inspection persannel. | ]
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Beaufort County, SC
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£ 5| 2 5| s
s s5|2|E8| 2 Tl 2| 58|35
T2 |=|8|s|28|8|2|S]%
— D o w
171 0. o = L o [77) -l 7] @
HourlyRate | § 150 | $ 125]| § 115[ $ 125] 8 90§ 65[ $ 125[ 8 115[ 8 120 8 105] § 85| Hours FEE
ITEM TASK Estimated Hours Sub-Total Sub-Total
1 |Data Gathering & Analysis 5 10 20 10 10 55 3 5,825
2 |Coordination with subconsultants 10 20 10 20 60 3 6,600
3 |Review special studies 5 5 15 25 3 3,075
4 |Revisions to special studies 5 5 15 25 $ 3,075
5 |Draft Categorical Exclusion Document 10 40 80 50 10 190 3 21,000
6 |QC/QA review 5 5 5 10 25 3 3,200
7 |Fianl Categorical Exclusion Document 10 20 40 40 5 115 3 12,475
8 [QC/QA review 5 5 5 10 25 3 3,200
9  |Project Management 25 30 5 60 3 6,900
10 |Environmenatl Re-evaluation prior to bidding 5 10 10 50 20 5 100 F3 11,525
0 3 -
0 3 #
0 5 -
0 ¥ -
0 $ s
0 $ =
0 3 <
0 3 -
0 3 .
0 3 -
0 3 -
0 ¥ =
0 $ =
Sub-Total - Personnel 15 90 | 150 | 250 | 140 | 35 0 0 0 0 0 680 3 76,875
!
Sub-Consultants
Ecology-Sligh 3 6,000.00 X 1.15 3 6,900
QC/QA-F&H $ 3,000.00 X 1.15 3 3,500
Relocation Report-THC $ 3,000.00 X 1.15 $ 3,500
Air, Noise, Hardous/UST-Terracon $ 2500000 | X 1.15 $ 28,800
History/Archeology-Brockington $ 13,800.00 X 115 | % 15,900
Sub-Total - Sub-Consultants $ 58,600
Reimbursables
Printing, Travel, Materials, Reproduction (Approx 10% of Personnel Cost) $ 7,700
| \ 1N
|
Total - Environmental $ 143,200
This ;‘:hase of work assumes a Categorical Exclusion will be prepared as a part of the TIGER grand funding. The comments from the various agencies for the reports
will be addressed up to two times under this agreement. Additional comments beyond that will be billed as an additional expense. The environmental re-evaluation
assumes a no change document will be prepared and the special studies will not need to be updated. [ ]_P [
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Beaufort County, SC
= 13
3 £ 5| 2 E | s
35| 8| 8 g T13|8|s]¢
= I..I:.I £ =) =21 3 < 2 = =
g — o = £ o g k) 2 3
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$150) §125| § 115§ 165] 5 9 $115[ § 1201 § 105[ 8 8 Hours FEE
ITEM TASK Sub-Total Sub-Total |
1 |Prepare Bid Package-Local 3 7 10 F3 1,180
2 |Attend Pre-bid Conference-Local 3 [3 $ 720
3 [Answer Contractor Questions-Local 5 29 $ 3,335
4 |Evaluate Bids-Logal 4 10 3 1,140
5 |Prepare Bid Package-TIGER 3 10 3 1,180
6 |Attend Pre-bid Conference-TIGER 3 6 3 720
7 |Answer Contractor Questions-TIGER 5 37 E3 4,380
8 |Evaluate Bids-TIGER 4 10 3 1,140
0 $ %
0 3 -
Sub-Total - Personnel 30 118 $ 13,795
Reimbursables
Printing, Travel, Materials, Reproduction (Approx 8% of Personnel Cost) $ 1,200.00
{
Total - Bidding 15,000
Assumes project will be bid in two packages. If the projects are bid together then there would be a time savings that would be passed onto the County.
Thomas & Hutton Engineering Co. 4/19/2012



303 gty
SISy s 0 favasngs

g
e o A 4 e enosg

RIS

G# 19901 xe] sofeg sjuswaA0sduIy
PEOY [9[[ereq pue 10918 A1epunog




COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
Building 2, 102 Industrial Village Road
Post Office Drawer 1228, Beaufort, SC 29901-1228
Phone: (843) 255-2353 Fax: (843) 255-9437

TO: Councilman Herbert Glaze, Chairman, Pubiic Facilities Committee
)

VIA: Gary Kubic, County Administrator
Bryan Hill, Deputy County Administrator,
David Starkey, Chief Financial Officer /L
Rob McFee, Director, Engineering & Infrastructu
Monica Spells, Compliance Offi ceegﬂjb/
Chief Barry Turner, Bluffton Township Fire Distric

FROM: Dave Thomas, CPPO, Purchasing Director s

SUBJ: RFQ # 3918/121112 to provide Architectural Design and Construction Services for
Renovations and Upgrades to the Bluffton Township Fire District’s Station #33.

DATE: May 15, 2012

BACKGROUND: Beaufort County issued a Request for Qualifications (RFQ) to firms capable of designing
and constructing renovations and upgrades lo station #33 for the Blufiton Township Fire District.
Qualification statements were received on November 4, 2011 from eleven firms and subsequently evaluated
by a selection committee. The selection committee consisted of the following: John Thompson, Deputy Fire
Chief, Bluffton Township Fire Districl, Paul Boulware, Assistant Chief of Operations, Bluffton Township Fire
District, Walter Cooler, Captain, Bluffton Township Fire District, and Howell Youmans, Deputy Director,
Beaufort County EMS. Oversight of the process was provided by the Purchasing Director. The evaluation
committee interviewed the top six ranked firms and selected Mitchell Brothers Construction and AAG
Architects as the number one ranked project team. The Bluffton Township Fire District Board approved the
project award recommendation on April 17, 2012.

The Design-Build Qualification process differs from a typical construction bid, in that the qualified firms are
selected based upon set evaluation criteria, which does not include project cost. Afler a project team is
selected, a not-fo-exceed price is negotiated with the number one ranked project team. During negotiations,
project budget and value added engineering concepts are considered and discussed with the project team.

Once design and construction documents are complete, the project team will not only implement its own
business oulreach plan for local participation (attached), but also comply with the County's Small and Minority
Business Participation Plan as part of its good faith outreach efforts.

FINAL EVALUATION RANKING:

1. Mitchell Brothers, Inc, Beaufort, SC/AAG Associates, Beaufort, SC

2 Pé'létchell Construction, Walterboro, SC/Watson Tate Savory Liollio Architecture, Charleston,

. Coastal Structures, Georgetown, SC/Tych & Walker Architects, Murrells Inlet, SC

. Fraser Construction, Bluffton, SC/Court Atkins Architects, Bluffton, SC

. New South Construction, Precision Planning, Inc, Atlanta, GA/ Precision Planning Architects,
Lawrenceville, GA

6. M. B. Kahn Construction, Columbia, SC/IMBAJ Architecture, Charlotte, NC

7. BES Engineering, Beaufort, SC

0 hWw
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8. Akins General Contractors, Statesboro, GA/LS3P Assoclates, LTD, Charleston, SC
9. Boykin Contracting, West Columbia, SC

Non-responsive: Did not complete RFQ pages 9-16.

10. Beaufort Construction, Beaufort, SC/Michael Griffith Architect, Hilton Head Island, SC
11. Bobbit Design Build, Columbia, SC

FUNDING: The full cost of the renovation will be realized from the Bluffton Township Fire District's Debt
Reserves. The current balance is $552,702. The District expects revenues of approximately $175,000 in
FY12 for debt service millage levied|at .38 mills. This will increase the balance of the debt reserve to more
than $600,000 as of June 30, 2012. There will be no need for financing of any part of the project. This is
more than enough to cover the not to exceed cost of $498,275 for renovating the station.

RECOMMENDATION: The Purchasing Department recommends that the Public Facilities Committee
approves, and recommends to County Council, approval of a contract award to Mitchell Brothers
Construction and AAG Architects, the top ranked team, for a not-to-exceed contract award of $498,275 for
design build and construction renovation services for the Bluffton Township Fire District's Fire Station #33.

cc: Elizabsth Wooten, Richard Dimont, Chief John Thompson

Attachments: Bluffton Township Fire District's Contract Recommendation Letter and a copy of the District's
Board Meeting Minutes approving the project, Bluffton Fire District's Financing Plan Summary for the
renovation to Fire Station #33, and the letter from Mitchell Construction reference Small and Women/Minority
Owned Business Participation Plan.
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
BLUFFTON, SOUTH CAROLINA 29909
843-757-2800 + FAX 843-757-7305

April 19, 2012

Mr. Dave Thomas, CPPO, CPPB
Beaufort County Purchasing
P.0. Drawer 1228

Beaufort, SC 29901

Via E-Mail

RE: Fire Station #33 Contract Recommendation
Dear Mr. Thomas,

The Bluffton Township Fire District Commission at its April 17, 2012 meeting discussed
and approved the staff’'s recommendation that a contract be entered into with Mitchell
Brothers/AAG Architects as a design-build team for the renovations required to Bluffton
Township Fire District Fire Station #33 located at 12 Buckingham Plantation Drive. This
work s required to help satisfy recommendations contained in the County’s EMS study
regarding the addition of an ambulance and crew at the station to better assist the
citizens in that area.

The negotiated price for the project is not to exceed $498,275. The project will be paid
for by using monies from the District’s Debt Reserves. There will be no need for
financing of any part of the project. | am attaching a synopsis of the proposed financing
plan, which was approved by the Fire Commission at the January 17, 2012 meeting
when Fire Station #30 ﬁnaﬁclng was being discussed.

Please advise me as to the next step in the process as we are very ready for this project
to move forward. Should you have any questions or need further information please let
me know.

Respectfully,

Johg W. Thompson, Jr.

Deputy Fire Chief



DRAFT DRAFT

BLUFFTON TOWNSHIP FIRE DISTRICT
IRE COMMISSIONERS MEETING
Tuesday, April 17,2012
Bluffton Fire Station #35, Headquarters

MINUTES
Commissioner's Present: Terry Reynolds, Mike Raymond, Jack Bennett, Bob Rogers, John Oram

Absent: Ed é?lsen (excused), David Meeder (excused)

Member’s Present: Barry Turner, John Thompson, Crystal DeRosia, Dan Wiltse, Derek
Church, Paul Boulware, Randy Hunter, Sandy Stroud, Bob Payne, Rick
Cramer, George Brown, Jeffrey Meyer, Christopher Fore, David Rice,
Austin Williams, Derek Franks, Steve Amold, Matthew Baker, Paul Woods

VIA Video Conferencing: Thomas Lamb, Leroy Savelle, Marcos Farr, Allen Cramer, Paul Oates,
Donald Boyd, Ben Rushing, Jim Donath, Randy Daise, Donald Bach, John
Roe, Chris Black, Brandon Stevenson, Ryan Magers, Todd Shisler

Community Members: Joe Paolo (community member), Doug Volk (community member)
Meeting called to order at 4:00 PM by Commissioner Reynolds
Pledge of Allegiance
Prayer
Commission Role Call

e MARCH MINUTES: Commissioner Reynolds called for approval of the minutes from the
regular meeting from March 20". Commissioner Oram made a motion to approve the minutes
from the meeting. Motion was seconded by Commissioner Raymond and approved with a
unanimous vote.

o BUDGET WORKSHOP MINUTES: Commissioner Reynolds called for approval of the
minutes from the Budget Workshop meeting from April 10™. Commissioner Bennett made a
motion to approve the minutes from the meeting. Motion was seconded by Commissioner
Raymond and approved with a unanimous vote.

¢ FINANCIAL REPORT (Presented by Commissioner Oram): Commissioner Oram asked Chief
Thompson to provide the update. Chief Thompson explained the accounts that were currently
over budget. Chief Thompson explained that we are projected to finish this fiscal year under

DRAFT - | Page 1 of 3 DRAFT

This document is presented in draft format for immediate public review and is not considered approved
until action has been taken by the Fire Commission during their next scheduled meeting.
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budget. Commissioner Raymond made a motion to approve the financial report. Motion was
seconded by Commissioner Rogers and approved with a unanimous vote.

e FIRE CHIEF’S REPORT:

s Fire Prevention Statistics: Fire Marshal Wiltse reviewed the monthly Fire Prevention
Statistics.

»  Public Education Report: Sandy Stroud reviewed the events performed in the March as well
as upcoming events.

* Run, Alarm and Trend Reports: Chief Boulware briefed the Commission on these reports.

s Training Report: Chief Cramer reviewed the District’s recent training events. Chief Cramer
also introduced the Commission to the newest member of our District, recruit firefighter
Christopher Fore,

e OLD BUSINESS:

s Station 30 Relocation/Construction: Chief Thompson gave the contract (o Dave Thomas who
then forwarded it Beaufort County’s attomney, Josh Gruber. Mr. Vaux (the District’s attorney)
is working with Mr. Gruber on the approval.

s Station 33 Addition/Construction Update: Commissioner Bennett made a motion for the
Commission to approve that Chief Turner moves forward to contract with the design/build
team of “Mitchell Brothers/AAG Associates™ on the Station 33 renovation as reviewed at the
March 20, 2012 meeting of the Commission with the guaranteed maximum price of the
renovated Station 33 not to exceed $498,275. Commissioner Reynolds seconded the motion
and it was approved with a unanimous vote.

¢ NEW BUSINESS:

» Old Chelsea Fire Station Property: Chief Tumer gave the Commission a brief history of the
use on this property located in Okatie, stating that it has since become a liability and Mr. Vaux
suggests we remove it from our ownership. Mr. Vaux further stated that it cannot be sold, and
it must be donated to a non-profit or other government entity. Chief Turner indicated that it
may be in our best interest to transfer the property to Beaufort County’s ownership, as they
could make more use of it than we can. Commissioner Rogers made a motion that the Bluffton
Township Fire District Commission begin the process to offer Beaufort County Council the
transfer of ownership of the old Chelsea Fire Station property, located at 707 Okatie Highway,
previously owned by Mrs. Ruth P. Fields. The offer would be made by letter to Councilman
Bryan Flewelling for Beaufort County Council’s consideration. Commissioner Oram seconded
the motion and it was approved with a unanimous vote.

DRAFT | Page 2 of 3 DRAFT
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» Strategic Plan Workshap. Commissioner Reynolds proposed that the Commission schedule a
workshop to review the Strategic Plan on Thursday, May 3" at 10 AM. All Commissioners
were in agreement, and Chief Tumer will be sending out the notification.

» Ownership of Station 34: Commissioner Rogers suggested that the Commission send
correspondence to Beaufort County regarding the possible transfer of ownership of Station 34
to the Bluffton Township Fire District. The District currently funds the repairs and
maintenance of the station as repair requests made to Beaufort County have not been
completed in a timely manner in the past. Chief Tumer noted that he will contact Mr. Kubic
and Mr. Stewart regarding this matter.

e EXECUTIVE SESSION: Commissioner Reynolds called for a motion to enter Executive
Session to discuss the FY 2013 budget proposal regarding personnel positions. Commissioner
Rogers made a motion to enter Executive Session at 4:48 PM. Commissioner Oram seconded the
motion and it was approved with a unanimous vote.

o RECONVENE: The regular meeting reconvened at 5:29 PM. The FY 2013 Proposed budget
was discussed in regards to personnel positions but no decision was made.

¢ OPEN DISCUSSION: None
e ADJOURNMENT: Commissioner Raymond made a motion to adjourn the meeting.

Commissioner Rogers seconded the motion and the motion carried with a unanimous vote at 5:30
PM.
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BLUFFTON TOWNSHIP FIRE DISTRICT
FIRE COMMISSIONERS MEETING
', Tuesday, April 17,2012
Bluffton Fire Station #35, Headquarters

| MINUTES

Commnissioner’s Present: Terr:,y Reynolds, Mike Raymond, Jack Bennett, Bob Rogers, John Oram
Absent: Ed Olsen (excused), David Meeder (excused)

Member’s Present: Barry Turner, John Thompson, Crystal DeRosia, Dan Wiltse, Derek
Church, Paul Boulware, Randy Hunter, Sandy Stroud, Bob Payne, Rick
Cramer, George Brown, Jeffrey Meyer, Christopher Fore, David Rice,
Austin Williams, Derek Franks, Steve Amold, Matthew Baker, Paul Woods

VIA Video Conferencing: Thomas Lamb, Leroy Savelle, Marcos Farr, Allen Cramer, Paul Oates,
Donald Boyd, Ben Rushing, Jim Donath, Randy Daise, Donald Bach, John
Roc,|l Chris Black, Brandon Stevenson, Ryan Magers, Todd Shisler

Community Members: Joe E;’aolo (community member), Doug Volk (community member)
Meeting called to order at 4:00 PM by Commissioner Reynolds
Pledge of Allegiance
Prayer
Commission Role Call

¢ MARCH MINUTES: Cor mnssnoncr Reynolds called for approval of the minutes from the
regular meeting from Marc 20", Commissioner Oram made a motion to approve the minutes
from the meeting. Motion Yvas seconded by Commissioner Raymond and approved with a
unanimous vote.

¢ BUDGET WORKSHOP MINUTES: Commissioner Reynolds called for approval of the
minutes from the Budget Workshop meeting from April 10". Commissioner Bennett made a
motion to approve the minutes from the meeting. Motion was seconded by Commissioner
Raymond and approved with a unanimous vote.

¢ FINANCIAL REPORT (Presented by Commissioner Oram): Commissioner Oram asked Chief

Thompson to provide the update Chief Thompson explained the accounts that were currently
over budget. Chief Thompson cxplained that we are projected to finish this fiscal year under
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Financing Plan Summary
Renovations to Fire Statlon #33 to Meet the Recommendations of the County EMS Study
Updated 4/19/2012

The Bluffton Township Fire District Commlssnon recommends the following steps be taken to pay for
the renovations of Fire Station #33 to meet the recommendations for additional EMS personnel and
an ambulance:

1. Amend the current operating budget to request the use of $498,725 of the District’s Debt Service
Reserve to fund the project

2. As of June 30, 2011, the District’s Debt Reserve contained $552,705.

3. The District made its last payment from the Debt Service Fund in July 2012 in the amount of
$91,000 for a lease on affire truck. With this payment the District became debt free.

4. The District expects revenues of approximately $175,000 in FY12 for debt service millage levied at
.38 mills. This will increase the balance of the debt reserve to more than $600,000 as of June 30,
2012,

The Commission feels the above plan is fiscally responsible in that it saves the District’s taxpayers a substantial
amount of money because there will be no interest related to financing. In addition, the District will remain
debt free and there is no added burden (tax increase) to the citizens.

1of1
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| f BROTHERS
3 INCORPORATED

- (B43) 987-0082 (843) 987-0086 Fax
lIosl Office Box 352; Beaufort, SC 29901

patrick@mitchellbrothersinc.com

|
May 7, 2012

Mr. Dave Thomas

Beaufort County Purchasing Director
102 Industrial Village Road, Building 3
Beaufort, S.C 29906

RE: Bluffton Township Fire District #33
Small and Women/Minorit* Owned Business Participation Plan

Dear Mr. Thomas,

As with all our projects, the Mitchell Brothers Inc. Design-Build Team is committed to involving
multiple minority owned businesses, small businesses, and local business in the design and
construction of the addition to Station 33. Both MBI and our Design partner AAG are local small
business and we both value are relationships we have built with other local firms. Final selection and
the awarding of sub-contracts will Bot be made until construction plans and specifications are
completed in the next three months.

Mitchell Brothers will be able to solicit participation by small and minority/women owned companies
during the design process to make them aware of the project before it goes to bid phase. Typically
we hold information meetings, publish list of trades within the project, and meet with potential firms
face to face to answer questions about the project. We have attached a Small and Women/Minority
Owned Business Plan we use on all our projects. Also, you will find an initial list of trades that we
know will be included in the new addition/renovation to Station 33.

Based on our recent project participation we expect to achieve the following:

Local Subcontractors and SuppherL Participation.........ccoveeevrineceninniies 80% to 90%
Small Business Participation....... P P PRI 90% to 100%
Women/Minority Owned Business: Participation.............ccocveviernveninin 10% to 20%

Mitchell Brothers Inc. has always been committed to including small and women/minority owned
businesses on all our projects, and we look forward to doing the same on the addition/renovations to
Station 33 for the Bluffton Township Fire commission.

Best Regards,

Patrick Mitchell, Vice—Preside{nt
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Small and Women/Minority Owned Business Participation Plan

Bluffton Township Fire District: Station 33 Addition Design/Build

Mitchell Brothers Inc. is fortunate to have many small and women/minority partners we currently do
business with. We do know, however it is important to continually encourage others to look at our
projects in the hope to be able to work with new ones. Our specific plan for the Station 33 project
will include: ‘

1. As we move forward to contract MBI will begin compiling our current list of small business and
women/minority owned subs we alrcady do business that we know will bid on the project

2. MBI will reach out to the Black Chamber of Commerce and discuss other potential clients who are
not currently on our bidders list

3. As the plans near completion MBI will hold (1) informational meeting at a location to be
determined. At this meeting we w:ll inform potential bidders about scope of work, schedule, and
bidder requirements. We will handout packets that include a list of all trades on the project, and also
specific descriptions of the trades so potential bidders can be cnlightened of the scope. These
meetings will be advertised in the Island Packet/Beaufort Gazette and also with the Black Chamber of
Commerce.

4. As we move to bid phase invitations will be sent to all small and women/minority owned
companies who have showed intcrest and meet the bidder’s requirements for the project. Our bid
invitation will also be advertised in the Island Packet/Beaufort Gazette.

5. MBI will hold a Pre-Bid conference 7 days before the bid to answer any questions potential
bidders may have about the scope and ensure they have all necessary bid documents.

6. After bids are received MBI will prepare a report to Beaufort County showing interest received by
local, small, and women/minority owned business. We will also show how many were accepted and
which ones received contracts.
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Bluffton Township Fire District Station #33 Addition

Preliminary List of Material and Subcontractor Categories

1. Surveying | 23. Wood Doors

2. Tree Protection 24. Overhead Doors
3. Silt Fence 25. Aluminum Windows
4. Geotechnical Investigation 26. Door Hardware

5. Asphalt Paving 27. Mirrors

6. Site Utilities 28. Wood Framing

7. Site Signage 29. Wood Trusses

8. Landscaping | 30. EIFS

9. Irrigation | 31. Drywall

10. Concrete Matenal 32. Ceramic Tile

11. Slab-on-Grade and Footing 33. Vinyl Flooring
Formwork 34. Painting

12. Reinforcing Steel Material 35. Comner Guards

13. Concrete Place and Finish 36. Lockers

14. Rough Carpentry 37. Fire Extinguishers
15. Millwork 38. Shelving

16. Shelving 39. Toilet Accessories
17. Cabinets 40. Window Blinds
18. Cabinet Tops 41. Fire Sprinklers

19. Building Insulation 42. Plumbing

20. Metal Louvers 43. HVAC

21. Caulking 44, Electrical

22, Hollow Metal Doors and Frames
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FROM: Dave Thomas, Purchasing Department Director Ve 'é/’

SUBI: Non-Competitive Purchase of Added Engineering Services for the Boundary

Street Improvements — Sales Tax #5
DATE: May 8, 2012

The Purchasing Department has reviewed the 5/8/12 request from the County Engineer for the
subject additional engineering services to be completed by Thomas & Hutton Engineering
Company (T&H).

T&H has a current contract with the County for engineering services on the Boundary Street
improvements. In 2009, the County advertised a proposal for engineering services for Boundary
Street. T&H’s proposal was evaluated by a selection committee with the other 8 proposals
received. T&H was recommended by the selection committee as the firm who could best design
the Boundary Street Improvements. County Council then awarded a design contract in the
amount of $550,000 to T&H.

As the Engineering Division has indicated in the attached non-competitive purchase form, with
the city receiving a TIGER Grant for the Boundary Street Improvements, the scope of the design
has increased. If the project is put on hold due to the re-advertising for design services, this may
add a minimum of 90 days delay on the start of design of the added scope for the project and an
obvious delay on the final design for construction. Per Engineering, T&H has performed all the
necessary survey and preliminary engineering efforts for the added design needs. The TIGER
Grant has a sunset of Jun 2013 when construction funds are to be obligated.

Therefore, the non-competitive purchase form for Thomas & Hutton Engineering Company to
complete the added engineering services for the Boundary Street Improvements is endorsed by
the County Purchasing Department.



COUNTY COUNCIL OF BEAUFORT COUNTY
BEAUFORT COUNTY ENGINEERING DIVISION
102 Industrial Village Road, Building #3, Beaufort, SC 29906
Post Office Drawer 1228, Beaufort, SC 29901-1228
Telephone: 843-255-2700 Facsimile: 843-255-9420

TO:; Councilman Herbert N. Glaze, Chairman, Public Facilities Committee

Bl
P

VIA: Gary Kubic, County Administratc /
Infrastructure W /é

Bryan Hill, Deputy AdministralorM

David Starkey, Chief Financial Officer
Robert McFee, Director of Engineering

SUBI: Award of Small A & E Contract for Bluffton Parkway SA Roadwork

Construction Design Services

Dave Thomas, Purchasing Director
Monica Spells, Compliance Office

FROM: Bob Klink, County Engin

DATE: May 15, 2012

BACKGROUND. The construction of Bluffton Parkway SA from Burnt Church Road to
Buckingham Plantation Drive is a 1% Sales Tax Project that is currently under construction. It
is necessary to have some construction design assistance from the Design Engineers. F & H has
given the County a price and hourly rate for their engineering services as attached. F & H is the
Design Engineer of record for this project and with the additional request for services the
cumulative total is over $25,000.00. Funding is as attached from 1% Sales Tax Program.

RECOMMENDATION. The Public Facilities Committee approves a Small A & E Contract
with F & H for Construction Design Services in the amount of $20,000.00.

REK/cvs

Attachment: 1) Requisition Number 21224
2) Small A & E Proposal and Forms
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RETURN ORIGINAL TO PURCHASING DEPT.- RETAIN YELLOW COPY

" e
REQUISITION BEAUFORT COUNTY *:FJMEHGENCY 8
NUMBER cuo RGENT
iacuiskon o *CONFIRMATION [
A 2 1 2 2 4 This is not an order #ROUTINE 0O
IMPORTANT: ALL ITEMS MARKED WITH AN ASTERISK (#)
MUST BE COMPLETED BY DEPARTMENT. “EXPLAIN IN REMARKS
‘DEPARTMENT NUHBEHI ‘REQUISITION DATE | "REQUESTED DEL DATE ‘BILL TO (CIRCLE ONE) “SHIP TO CODE *EST. COST $
332%20 ‘ H/es/n o | FIN - DSN - PAL - PUB Cg. |20, 000 .40,
VENDOR # 7752 émsm gn NAME / PHONE # / s E
et e |
NAME: /4‘— /e F- /m, o
ADDRESS: ORIGINAL VENDORL] | *ONLY VENDGROI| P.0. & -~
CITY /ST /ZIP: ‘CHECK DELIVERY TERMS AS APPLICABLE BELOW
PHONE #: ( ) FAX #: () VENDOR DELIVERY [] OUR PICK-UP [] F.0.B. DESTINATION ]
TS o i e F.O.B. PLANT [ ‘300 70 MvoIce) INSIDE DELIVERY []
COMMODITY 1TEM ‘DESCRIPTION
CODE NO. QTy.| UNIT (attach complate specifications if required) UNIT PRICE AMOUNT
-"'_-_"‘--..
/‘ I 20 000.00
/—f/l..»/ﬁ P"*‘-é-v-\ S A
S, 1A% 787 an frr
5/ fy2L-
DATE STAMP ADMINISTRATIVE APPROVAL: M : | ¢ T
RECE'VED TECHNICAL APPROVAL: il = D
PU ECTOR: AWARD JUSTIFICATION:
FREI
MAY 10 2012 %c é ?/mﬁ S-/0-/—  [Fixepasser _ Clves COno | oot
PURCHASING DEPT. ‘STATE CONTRACT VENDOR AND PRICE Elyes [Ono | NSPEDEL
'GSA CONTRACT VENDOR AND PRICE Oves OnNo TOAL v aoow
SUGGESTED BIDDERS PERSON PHONE # PRICE DELIVERY
NAME: %—%— Sl ﬂ‘? E&w.-aw M-‘v—o&.- L . Ct—
ADDRESS: - .
CITY / STATE / ZIP: n"‘"”d‘}mﬂq AN ¢ E S tnndess
NAME: e |8
ADDRESS:
CITY / STATE / ZIP:
NAME:
ADDRESS:
CITY / STATE / ZIP:
REMARKS:



a Florence & Hutcheson
An IC£& Company
May 4, 2012

Mr. Robert E. Klink, P.E.

County Engineer

Beaufort County Engineering

Building 3, 102 Industrial Village Road
Post Office Drawer 1228

Beaufort, SC, 29901-1228

RE:  Bluffton Parkway — Phase SA, Beaufort County, SC
Additional Construction Services

Dear Mr. Klink:

At your request, Florence & Hutcheson (F&H) is providing the following scope of services and fee
associated with additional construction services required regarding the construction of Segments 1A & 1B
for the Bluffton Parkway Phase SA. These services include the following tasks:

Engineering Assistance During Construction
Construction Phase Assistance - The CONSULTANT will assist COUNTY personnel during the
construction phase when problems or questions arise relating to the design and proposed construction

methodology.

Value Engineering Proposal Review - The CONSULTANT will review and evaluate any Value
Enginecring proposals submitted by the contractor during the construction phase in an effort to achieve
the most efficient design at the lowest construction cost without compromising the intent of the design.
Results of Value Engineering evaluations will be submitted to the County for review and appropriate
action.

As-Built Plans — The CONSULTANT will not be responsible for the development of As-Built Plans for
these projects.

The services will provided for an hourly rate of $150 (Project Manager) and $120 (Project Engineer) not
to exceed a total fee of $20,000.00.

Thank you for your continued assistance and consideration on this project. Please contact me at
803.254.5800 should you have any questions.

Sincerely,

NCE & HUTCHESO

avid E. Beaty, P.E.

501 Huger Street + Columbia, SC 29201 + 803.254.5800 -+ fax 803.929.0334 » flohut.com



Non-Competitive Purchases Form

This form shall be completed for any non-competitive purchase over $2,500 that is not exempt.

(a)A County contract may be awarded without competition when the Purchasing Director determines in writing, after conducting a good faith review of
available sources, that there is only one source for the required supply, service, or construction item. The Purchasing Director shall conduct negotiations, as
appropriate, as to price, delivery, and terms. A record of sole source procurements shall be maintained as public record and shall list each contractor’s
name, the amount and type of each contract, a listing of the items procured under each contract, and the identification of each contract file.
(b)Sole source procurement of a used item from the open market may only be considered, provided that:
(1) The using agency recommends purchase; (2) condition of the item is verified by appropriate County official; and (3) price analysis justifies
purchase when the following factors are considered: (a) new acquisition price; (b) current book value; and (c) maintenonce costs.
Code 1982 S5 12-19 Sec. 2-518 Sole source procurement

The County Council may by resolution, exempt specific supplies or services from the purchasing procedures required in the Code. The following supplies and
services shall be exempt from the purchasing procedures required in this division; however, the Purchasing Director for just cause may limit or withdraw
any exemption provided for in this section. (1) Works of art for museum and public display (2) Published books, library books, maps, periodicals, technical
pamphlets (3) Copyrighted educational films, filmstrips, slides and transparencies (4) Postage stamps and postal fees (5) Professional dues, membership
fees and seminar registration fees (6) Medicine and drugs (7) Utilities including gas, electric, water and sewer (8) Advertisements in professional
publications or newspapers (9) Fresh fruit, vegetables, meats, fish, milk, bread and eggs (10) Oil company credit cards (11) Articles for commercial sale by
all governmental bodies

Code 1982 55 12-14 Ord. No. 2000-1 § 1, 1-1-0-2000 Sec. 2-514 Exemption from procedures

Notwithstanding any cther section of this division, the Purchasing Director may make or authorize others to make emergency procurements of supplies,
services, or construction items when there exists a threat to the functioning of county government; for the preservation or protection of property; or for the
heaith, welfare or safety of any person, provided that such emergency procurements shall be made with such competition as is practicable under the
circumstances. A written determination of the basis for the emergency and for the selection of the particular contractor shall be included in the contract
file. As soon as practicable, a record of each emergency procurement shall be made and shall set forth the contractor’s name, the amount and type of the
contract, a listing of the items procured under the contract, and the identification number of the contract file.

Code 1982 55 12-20 Sec. 2-519 Emergency procurements

Requesting Department: Engineering Division Requested Account Code: 33401-54500

Description of Requested Services
Construction Services for Bluffton Parkway Phase 5A Segments 1A & 1B Sales Tax Project #1

Please provide a listing of the items purchased, if additional pages are necessary please attach to this form:

Cost of Requested Services: $20,000

Requested Vendor Name: Florence & Hutcheson

Requested Vendor Address: PO Box 50800, 501 Huger Street, Columbia, SC 29250




Non-Competitive Purchases Form

Requested Vendor Phone Number:_803-254-5800 Requested Vendor Email Address: 803-929-0334

Type of Service Requested (please checkone)  Construction [ | Services [_] Supply/Good [_]

Please attach any documentation provided by the vendor that provides back up for the claims in this document.

o

L]

Please select a reason below as to why this is a non-competitive purchase and provide a brief explanation.

It is not possible to obtain competition. There is only one source available for the supply, service, or
construction item. F & H is the design engineer of record for the Bluffton Parkway Phase 5A and has assisted
the County Engineering Staff with construction engineering services during construction. This quote for
services will help with finalizing construction of 5A Segs 1A-1B and will help with transition to construction of
Segment 2.

The procurement is for a used item from the open market. The item may only be considered if, (1) the using
agency recommends purchase, (2) condition of the item is verified by appropriate County official, (3) Price
analysis justifies purchase when the following factors are considered: (a) new acquisition price; (b) current
book value; and (c) maintenance costs.

The item is a single source purchase. Other sources may be available but purchases are directed to one
source because of factors unique to Beaufort County. Please select an option below:

] Standardization
[] Warranty

[]  other, if selected please specify below.

An emergency exists that threatens the functioning of County government.

An emergency exists that threatens the preservation or protection of County property.

An emergency exists that threatens the health, welfare or safety or any person within the County.
What steps have been taken to verify that these features are not available elsewhere?

Other brands/manufacturers were examined (please list names and contact information, and explain why
they are not suitable for use by the County-attach additional pages as necessary):

Other vendors were contracted (please list names and contact information and explain why those contacted
did not meet the needs of the County-attach additional pages as necessary):



Requester Name:

Department Head Name:___Robert E. Klink

For Purchasing Completion only:

B/ /=

Date Received in Purchasing Department:

B/Reviewed by Purchasing Department for completeness
Date;__ J* alls

Reviewed by: L}cu// 7L ans

Verified that this is the only source: Yes B/ No []

Comments: F’fﬁ‘/—f Al r..-./?lz'//""\‘ /(\J/: on Pccof/ 7[‘/' 741} prep ('/.
[ ; -~

Purchasing Director or His Designee Approval Signature: M//f»/ﬁ/-z,

Associated Purchase Orders Number:

Associated Contract Number:
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E T COUNTY COUNCIL OF BEAUFORT COUNTY
: PURCHASING DEPARTMENT
Building 2, 102 Industrial Village Road

Post Office Drawer 1228, Beaufort, SC 29901-1228

Phone: (843) 255-2353 Fax: (843) 255-9437

FROM: Dave Thomas, Purchasing Department Director M

SUBI: Non-Competitive Purchase of Added Engincering Services Bluffton Parkway
5A, Segment 1A and 1B-Sale Tax #1

DATE: May 15, 2012

The Purchasing Department has reviewed the 5/15/12 request from the County Engineer for the
subject additional engineering services to be completed by Florence & Hutcheson (F&H).

F&H has a current contract with the County for engineering services on the Bluffton Parkway
5A, Segment 1A & 1B. In 2005, the County advertised a proposal for engineering services for
Bluffton Parkway 5A, Segment 1A & 1B. F&H's proposal was evaluated by a selection
committee against the other proposals received. F&H was recommended by the selection
committee as the firm who could best design the Bluffton Parkway 5A, Segment 1A & 1B.
County Council then awarded a design contract in the amount of $1.2 million to F&H.

Therefore, the non-competitive purchase form for Florence & Hutcheson Engineering Company
to complete the added engineering services for the Bluffton Parkway 5A, Segment 1A & IB is
endorsed by the County Purchasing Department.



COUNTY COUNCIL OF BEAUFORT COUNTY
BEAUFORT COUNTY ENGINEERING DIVISION
102 Industrial Village Road, Building #3, Beaufort, SC 29906
Post Office Drawer 1228, Beaufort, SC 29901-1228
Telephone: 843-255-2700 Facsimile: 843-255-9420

TO: Councilman Herbert N Glaze. Chairman, Public Facilities Committee

&u
VIA: Gary Kubic, County z\dministralnr@“\u

Bryan Hill, Deputy County Administrator ]
David Starkey. Chief Financial Officer /){L 2¢
Robert McFee, Director of Engineering nfrastructure

—

Dave Thomas, Purchasing Di
Monica Spells, Compliancg Of]

FROM: Bob Klink, County Engikee

SUBLI: PALMETTO ELECTRIC COOPERATIVE SUPPLEMENTAL AGREEMENT FOR
FOR SC 170 WIDENING INFRASTRUCTURE RELOCATION

DATE: May 10, 2012

BACKGROUND. In April 2012, the County received the second Palmetto Electric Cooperative (PEC) Supplemental
Agreement for the relocation of electrical facilities on SC 170. PEC has prior rights and therefore the County is
required to pay for PEC relocation. The second agreement will relocate PEC infrastructure from Bluffton Parkway to
Gibbet Road with a total estimated cost of $563.046. The first supplemental agreement with PEC for the SC 170
widening project is for the relocation of power lines from US 278 to the Bluffton Parkway at a cost of $1.127,801.

Currently, Beaufort County has the following utility relocation agreements for the SC 170 Widening Sales Tax Project.

Total Number of Original Relocation
Utility Relocation Agreements Cost Estimate
PEC 2 $1.690,847
Central Electric Power Cooperative 1 278,314
$1.969.161

Utility relocation costs for the SC 170 Widening are paid for from sales tax project funds. Account #33403-54500.

RECOMMENDATION. That the Public Facilities Committee approve and recommend to County Council approval
of the PEC Utility Agreement for SC 170 utility relocation in the amount of $563.046.00.

REK/mjh

Attachment:  Palmetto Electric Cooperative 4/23/12 Agreement

Contract SC170/PEC Uulity Reloc
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ELECTRIC COOPERATIVE INC.
One Cooperative Way Hardeeville, SC 29927-5123 843-208-5551

April 23,2012

Robert E. Klink, PE

County Engineer

County Council of Beaufort County

Beaufort County Development & Services Division
P. O. Drawer 1228

Beaufort, SC 29901-1228

Re:  Power Line Relocation - SC Hwy 170 Road Widening from Bluffton
Parkway to Gibbet Road
Station 66+00 to Station 130+00

Dear Mr. Klink:

Palmetto Electric Cooperative, Inc. ("PECI") proposes to relocate the existing
overhead and underground power lines along Hwy. 170 that will conflict with
Phase 2 widening project at a cost of $563,046.43.

Our present facilities are off the existing highway right-of-way in a private fifteen
(15°) foot easement. We plan to obtain the necessary easements and
encroachments to remain outside the new right-of-way except for the large
drainage basins located throughout the project.

Please find enclosed a marked up set of plans and the Utility Agreement that you
requested. We look forward to working with you on this much needed project.

Thank you for your assistance and cooperation regarding this matter. Please
contact me at (843) 208-5508 if you have any questions or if I may be of further
assistance.

Sincerely,

PALMETTO ELECTRIC COOPERATIVE, INC.

Robert J. Casavant, PE
Manager, Engineering Services

RIC:sdr

Encl.
Your Touchstone Energy® Partmer 7(}2(



Form: 3068-8

4-1-63) Attachment
DETAILED ESTIMATE OF DIRECT COST
Beaufort County
8.C, File No. 7.036938 A Route SCHwy 170 Ph 2
I. DETAIL OF PRELIMINARY ENGINEERING: ESTIMATE
(a) Labor 6% S 30,600.00
(b) Equip. and Mileage (PECI) Included in (a) above
{c) Other expenses (meals, lodgings, etc..) Included in (a) above
(d) Overhead: (Percent)
F.0.A.B. Included in (a) above
Federal Unemployment
State Unemployment
Worker's Compensation
Public Liability
Hospital Insurance
Retirement
Paid Leave and Holidays
I LABOR:
(a) Temporary Installation
(b) Removal 13,519.65
(¢) Permanent Installation 275,490.83
(d) Other Expenses (Meals, lodgings, etc...)
(e) Overhcad: (Percent)
F.0.A.B. Included in (b) and (c) above
Federal Unemployment
State Unemployment
Worker's Compensation
Public Liability
Hospital Insurance
Retirement
Paid Leave and Iolidays
nclu mafes

HI. MATERIALS: (Itemize major components or list units)
(a) Temporary Installation
(b) Permanent Installation

(¢} Ilandling Costs

10%

224,306.39

22,430.64




2-

Iv. PMENT: ESTIMATE

(a) Mileage and cost per mile (hour)

V. RIGHT OF WAY:

(a) Labor 10,000.00

(b) Transportation

(¢) Acquisition Cost

(d) Other (meals, lodging, etc...)

LESS CREDITS:
1.  Betterment (show computations) $
I1. Extended Service Life
(Show Computations)
III. Salvage: IE—
() Material recovered from:

1. Permancat Facility {12,701.08)

2. Temporary Facility

NET COST OF ADJUSTMENT 563,046.43

Note: If estimate is made on the unit basis, attach separate listing showing unit,
quantity, material cost, labor cost, and total for each unit. Show separate
listing for temporary installation, removal and permanent installation.

Labor on company records must be kept on daily basis showing hours worked
and rates of pay.

Submit six copies with agreement.

LISTING OF CHANGES BY STATIONS

See attached plan and profile sheets for pole locations and units referring to stations



BEAUFORT COUNTY
Isc HWY 170 PH 2 File No. 7.036938 A PAGE3OF7
NEW UNITS TO BE INSTALLED UG SYSTEM: PALMETTO ELECTRIC COOP.
UNIT LABOR TOTAL LABOR UNIT MATERIAL TOTAL MATERIAL
ASSEMBLY QUANTITY COST COST COST COST
UD 1/0 PRI 38000 0.59 23088.00 2.07) 80730.00]
Jub 750 PRI 9000 1.02 9216.00 5.20 46800.00]
lugz(1s) 1 147.60 147.60 1177.00 1177.00}
Jumi-sNC 1 68.88 68.88 68.00 68.00]
Jum1-7NCXM 12 99.18 1190.21 795.00 9540.00{
UM1-7NC 2 110.21 220.42 591.00 1182.00]
UM33 2 295.20 580.40 433.00 866.00]
JUM3E-3-11DF 2 659.28 1318.56 16425.00 32850.00]
Jums-3 (750) 24 64.94 1558.66 190.44 4570.56]
Jums-1 13 64.94 844.27 23.80 309.40]
UM8-10 6 19.68 118.08 19.55 117.30]
UM6-19 (4WAY) 6 19.68 118.08 121.58 729.48]
UM6-25 1/0 1 49.20 49.20 28.06 28.06]
UMB-28(NEW)1/0 36 88.56 3188.16 17.85 642.60]
UMS-34 12 11.81 141.70 55.65 667.80]
[umas-1 3 45.26 135.79 11.81 35.43]
lumas-3 12 49.20 590.40 11.81 141,72
|um4s-s 2 196.80 393.60 60.52 121.04
[UR-5(2°PE) 33000 0.70 27456.00 0.69 26910.00
JUR-5(2.5"PE) 9000 0.70 6336.00 0.96 8640.00)
{6 URE-PE(2-3) 7900 23.20 183280.00 0.00]
lum48-P-UG4 60 250.00 15000.00 0.00]
UM1-7NCXL 4 110.21 440.83 2045.00 8180.00]
0.00 0.00]
0.00 0.00]
0.00 0.00}
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00}
0.00 0.00]
0.00 0.00}
0.00 0.00]
0.00 0.00]
SUB TOTAL $275.490.83 | _$224,306.39




BEAUFORT COUNTY
lsc HWY 170 PH 2 Flle No. 7.036938 A PAGE4OF7
rnsw UNITS TO BE INSTALLED OH SYSTEM: |PALMETTO ELECTRIC COOP.
UNIT LABOR TOTAL LABOR UNIT MATERIAL TOTAL MATERIAL
ASSEMBLY QUANTITY COST COST CcOST cOST
0.00 0.00]
0.00 0.00}
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00}
0.00 0.00]
0.00 0.00}
0.00 0.00]
0.00 0.00]
0.00/ 0.00]
0.00 0.00]
SUB TOTAL $0.00 $0.00
‘ GRAND TOTAL $275,480.83 $224,306.39 |




V.Y
BEAUFORT COUNTY

SC HWY 170 PH 2 File No. 7.036938 A

PAGESOF?
EXISTING UNITS To Be Removed UG SYSTEM: _ PALMETTO ELECTRIC COOP.
UNIT LABOR TOTALLABOR | SALVAGE VALUE
ASSEMBLY QUANTITY COST - COST UNIT VALUE EXTENDED VALUE
lumse PMH-9 1 334.56 334.56 5660.00 5660.00]
UM3E_PMH-11 1 334.56 334.56 5366.00 5366.00]
1/0 RISER 6 374.40 2246.40 182.68 1096.08}
0.00 0.00]
0.00] 0.00]
0.00] 0.00}
0.00] 0.00}
SUB TOTAL $2,915.52 $12,122.08




BEAUFORT COUNTY
|sc HWY 170 PH2 Flle No, 7.036938 A PAGE6OF?
EXISTING UNITS To Be Removed OH SYSTEM: __PALMETTO ELECTRIC COOP.
UNIT LABOR TOTAL LABOR | SALVAGE VALUE ‘
ASSEMBLY QUANTITY COST COST EXTENDED VALUE
POLE 30-6 1 119.38 119.38 0.00]
POLE 35-5 13 141.47 1839.14 0.00}
POLE 40-4 2 198.96 397.92 0.00]
IC1 12 74.27 891.26 0.00]
[C5-1 2 247.58 495.17 0.00]
C7 1 221.06 221.06 0.00]
FWACSR 4350 0.27 1183.20 0.00}
JD#1/0ACSR 13050 0.35 4593.60 0.00}
D#2 TRIPLEX 80 0.62 49.92 0.00]
l@z 4 53.06 212.22 0.00}
F1-28 4 44.21 176.83 0.00}
JG10KVA 1 180.11 190.11 §79.00 579.00]
K11 1 17.68 17.68 0.00]
K14 1 17.68 17.68 0.00}
M5-1 15 13.26 198.86 0.00}
0.00 0.00]
0.00 0.00]
0.00 0.00}
0.00 0.00]
0.00 0.00}{
0.00 0.00]
0.00 0.00]
0.00 0.00]
0.00 0.00}
0.00 0.001
‘ SUB TOTAL $10,604.13 $579.00
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HEXISTING UNITS To Be Removed SYSTEM: PALMETTO ELECTRIC COOP.
UNIT LABOR TOTAL LABOR SALVAGE VALUE
ASSEMBLY QUANTITY CcOST COSsT UNIT VALUE EXTENDED VALUE
SUB TOTAL $0.00 $0.00
GRAND TOTAL $13,519.65 $12,701.08 |




Hwy 170 Widening Phase |l

(1) Station 115+00 to 130+00

Relocate (6) 750 cables, {1) PMH-11 (663-25-016) and (1) PMH-9 (663-25-017)

Install (6) 1/0 cables to feed Pritchardville

Quantity Description Cost per Unit Extended Cost
1500 |{6) 750 15Kv Cables in 2.5" PE (bore) $ 78.00 ) $ 117,000.00
1500 |(6) 1/0 15Kv Cables in 2.0" PE (bore) $ 48.00 ] $ 72,000.00

2 600A deadfront switch w/ elbows (PME-11) $ 20,152.00 | $ 40,304.00
4 Large Vaults for 750 MCM Cable S 1,400.00 | § 5,600.00
2 Small Vaults for 1/0 Cable $ 1,000.00 | $ 2,000.00
32 4 man UG crew $ 300.00 | S 9,600.00
Subtotal $ 246,504.00

{2) Station 100+00 to 115+00

Replace a double circuit OH line with {6) 1/0 cables

Install 1/0 cables, (1) transformer, and

service to SCE&G control box.

Remove OH line, poles and transformer

Quantity Description Cost per Unit Extended Cost
1500 |(6) 1/0 15Kv Cables in 2.0" PE {bore} $ 48,00 | S 72,000.00

1 Padmount transformer $ 1,900.00 | § 1,900.00

4 Small Vaults for 1/0 Cable S 1,00000 1] S 4,000.00

22 |4 man OH crew $ 300.00 | $ 6,600.00
8 4 man UG crew $ 300.00] S 2,400.00

Subtotal $ 86,900.00

(3) Station 70+00 to 100+00

Replace a double circuit OH line with (6) 1/0 cables, install vaults, conduit, and (2) Feed cans

Remove OH line and poles

Quantity Description Cost per Unit Extended Cost
3000 |{6) 1/0 15Kv Cables in 2.0" PE (bore) $ 48.00| S 144,000.00
2 Three Phase Feed Cans $ 2,000.00 | § 4,000.00
6 Small Vaults for 1/0 Cable $ 1,000.00 | $ 6,000.00
28 |4 man OH crew $ 300.00 | $ 8,400.00
16 4 man UG crew $ 300.004 S 4,800.00
Subtotal $ 167,200.00
(4) Station 66+00 to 70+C0
Relocate {6) 1/0 cables and vaults
for multi-use path conflict
Quantity Description Cost per Unit Extended Cost
400 {6) 1/0 Cables in 2.0" PE {(bore) ) 48.00| $ 19,200.00
2 Small Vaults for 1/0 Cable S 1,000.00 | § 2,000.00
4 4 man UG crew $ 300.00 | $ 1,200.00
Subtotal $ 22,400.00
Cost of Install Labor $ 275,490.83
Cost of Retirement Labor $ 13,519.65
Cost of Material $ 224,306.39
Material Handling (10%) $ 22,430.64
Salvage $ (12,701.08)
Estimated Engineering & R-0-W Cost (8%) $ 30,000.00
Estimated R-O-W Cost (2%) $ 10,000.00
TOTAL JOB COST $  563,046.43
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COSTS

PHASE I-REALIGNMENT OF HAMPTON PARKWAY
TO ISLAND WEST CONNECTOR (¢ 2,800' LF) $1,400,000.00

PHASE 2-CONNECTION FROM ISLAND WEST
CONNECTOR TO EXISTING U.S. 278 ACCESS.(+ 250 LF) $130,000.00

PRESERVED
WETLAND B

EXHIBIT
HAMPTON PARKWAY

BLUFFTON, S.C.

PREPARED FOR:
BEAUFORT COUNTY, S.C.

PREPARED BY:

|T| THOMAS & HUTTON

Engineering | Surveying | Planning | GIS | Consulting
400

( IN FEET )
1 inch = 100 ft.

Savannah, GA 31402-2727 « 912.234.5300

www.thomasandhutton.com
Brunswick, GA | Charleston, SC | Myrtle Beach, SC | Wilmington, NC

C/L GRAVES ROAD
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