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AGENDA 
FINANCE COMMITTEE 

Monday, March 21, 2016 

1:00 p.m.  

Executive Conference Room, Administration Building 
Beaufort County Government Robert Smalls Complex 

100 Ribaut Road, Beaufort 
 

Committee Members:  Staff Support: 

Jerry Stewart, Chairman   Suzanne Gregory, Employee Services Director  

Steve Fobes, Vice Chairman   Alicia Holland, CPA, Assistant County Administrator, Finance 

Cynthia Bensch    Chanel Lewis, CGFO, Controller   

Rick Caporale    

Brian Flewelling 

William McBride  

Stu Rodman  

 
1. CALL TO ORDER – 1:00 P.M. 

 

2. DISCUSSION / SELF-FUNDING OF HEALTH INSURANCE PROGRAM 

 
3. FIRST PRESENTATION / COUNTY ADMINISTRATOR’S FY 2016/2017 BUDGET 

SUBMISSION – 2:00 P.M. 

 

4. DISCUSSION / RETIREES’ HEALTH BENEFIT INSURANCE 
 

5. CONSIDERATION OF CONTACT AWARD  
A. Request to Purchase Helicopter Blades for Beaufort County Mosquito Control (backup) 

 

6. SANTA ELENA FOUNDATION / REQUEST FOR $70,000 IN LOCAL THREE PERCENT 
ACCOMMODATIONS TAX FUNDS (backup) 

 

7. REQUIRED AUDIT COMMUNICATIONS (backup) 

 
8. FEBRUARY 2016 GENERAL FUND FINANCIAL UPDATE 

 

9. CONSIDERATION OF REAPPOINTMENTS AND APPOINTMENTS 

A. Airports Board 
 

10. ADJOURNMENT                                                                                             2016 Strategic Plan Committee Assignment 

Health Insurance Cost Containment / Affordable Care Act 
Retiree Healthcare Policy 

Comprehensive Impact Fee Review / Reassessment 
Comprehensive Financial Plan:  Revenues and Expenditures 

Salary and Compensation Study and Implementation Funding 
Business License:  Direction on Funding Source for Economic Development 

http://www.bcgov.net/departments/Community-Services/county-channel/index.php
http://www.google.com/imgres?imgurl=http://www.clker.com/cliparts/7/1/c/a/12428121541383173175Wheelchair_symbol.svg.med.png&imgrefurl=http://www.clker.com/clipart-28636.html&h=298&w=261&sz=8&tbnid=vP8l0O1ojVr4HM:&tbnh=116&tbnw=102&prev=/search%3Fq%3Dwheelchair%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=wheelchair+logo&hl=en&usg=__WP8l1w5hSgZVkWLaDHoGuZoeHjc=&sa=X&ei=Eis4Tt6RLIm4tgf6tqGTAw&ved=0CB0Q9QEwAg


TO: 

COUNTY COUNCIL OF BEAUFORT COUNTY 
PURCHASING DEPARTMENT 

106 Industrial Village Road, Bldg. 2 -- Post Office Drawer 1228 
Beaufort, South Carolina 29901-1228 

FROM: 

Councilman Jerry Stewart, Chairman, Finance Committee 

Dave Thomas, CPPO, Purchasing Director ~ 
SUBJ: Request to Purchase Helicopter Blades for Beaufort County 

Mosquito Control 

DATE: March 17, 2016 

BACKGROUND: The Purchasing Department received a request from the Mosquito 
Control Director to purchase five (5) McDonnell Douglas helicopter blades through 
Southeast Helicopters, Inc., Saluda, SC. This FAA-approved and McDonnell Douglas­
certified service center will replace all corroded blades on the McDonnell Douglas 500-D 
helicopter. Overall , Mosquito Control operates this aircraft throughout a high corrosion 
environment. 

VENDOR INFORMATION: 

Southeast Helicopters, Inc. , Saluda, SC 
($66,250 + $0 tax (tax exempt)+ free shipping) $66,250 

~\ FUNDING: 10001400-51128, Mosquito Control- Helicopter Repairs (current fund 
'J~ \ balance- $71,467) 

PRIOR YEAR COST: N/A 

FOR ACTION: Finance Committee meeting occurring on March 21 , 2016 

RECOMMENDATION: The Purchasing Department recommends that the Finance 
Committee approve the purchase of 5 helicopter blades ($13,250 each) for $66,250 
through Southeast Helicopters, Inc. 

CC: Gary Kubic, County AdministratorG-k. _p.....,.. __, 
Josh Gruber, Deputy County Administrator/Special Counsel 0 l:l" 
Alicia Holland, Asst. Co. Administrator, Finance ~ 
Philip Foot, Asst. Co. Administrator, Public Safety 
Gregg Hunt, Mosquito Control Director 

Attachment: Pricing Information 



Southeast Helicopters, Inc. 
P.O. Box 636 
Saluda. SC 29138 
Phone: (803) 275-3180 

FAX: (803) 275-4718 

Sold To: BEAUFORT COUNTY MOSQUITO CONTROL 
84 SHANKLIN ROAD 
BEAUFORT. SC 29901 

Line# Type Item/Description 

1 Part 500P2100-103 

M/R Blade 

Cr? Aircraft 

N988DF 

All returned parts are subject to a 25% restocking fee. 

Invoice: 16-5671 3/16/2016 
8 39AM 

Sh1p To: BEAUFORT COUNTY MOSQUITO CONTROL 
P.O. BOX 1228 

Quantity Units 

5.0 Each 

Ust Price Disc 

13,250.00 

Subtotal 

Total Due 

Unit Price 

13,250.00 66,250.00 

66.250.00 

66,250.00 

Printed: 3/16/2016 Net 10 Days Page: 1 



Non-Competitive Purchases Fonn- New Form 

Non-Competitive Purchases Form 

This form shall be completed for any non-competitive purchase over $2,500 that is not exempt. 

(o)A County contract may be awarded without competition when the Purchasing Director determines in writing, after conducting a good faith review of 
available sources, that there is only one source for the requtred supply, setvice. or construction i tem. The Purchasing Director shall conduct negotiations, as 
appropriate, os to price, delivery, and terms. A record of sole source procurements shall be maintained as public record and shall list each contractor's nome, 
the amount and type of each contract, a listing of the items procured under each contract, and the identification of each contract file. 
{b)Sole source procurement of a used item from the open market may only be considered, provided that: 

(1) The using agency recommends purchase; (2) condition of the item is verified by appropriate County official; and (3) price analysis justifies purchase 
when thl' following factors ore considered: (a) new acquisition price; (b) current book value; and (c} maintenance costs. 

Code 1982 SS 12·19 Sec. 2·S18 Sole source procurement 

The County Council may by resolution, exempt specific supplies or services from the purchasing procedures required in the Code. The following supplies and 
services sho/1 be exempt /ram the purchasing procedures required in this division; however, the Purchasing Director for just cause may limit or withdraw any 
exemption provided for in this section. (1) Works of art for museum and public display (2) Published books, library books, mops, periodicals, technical pamphlets 
(3) Copyrighted educational films, filmstrips, slides and transparencies (4) Postage stomps and postal fees (5) Professional dues, membership fees and seminar 
registration fees (6} Medicine and drugs (7) Utilities including gas, electric, water and sewer (8} Advertisements in professional publications or newspapers (9) 
Fresh fruit vegetables, meats, fish, milk, bread and eggs (10) Oil company credit cords (11) Articles for commercial sole by all governmental bodies 
Code 1982 5511-14 Ord. No. 2D00-1 S 1, 1·l ·0-2000Sec. 2·514 Exemption from procedures 

Notwithstanding any other section of this division, the Purchasing Director may make or authorize others to make emergency procurements of supplies, services, 
or construction items when there exists o threat co the functioning of county government; f or the preservation or protect ion of property; or for the health, 
welfare or safety of any person, provided that such emergency procurements shall be made with such competition as is proccicoble under the circumstances. A 
written determination of the basis for the emergency and for the selection of the particular contractor shall be included in the contract file. As soon as 

practicable, a record of each emergency procurement shall be mode and shall set forth the contractor's nome, the amount and type of the contract, a listing of 
the items procured under the contract, and the identification number of the contract file. 
Code 1982 SS 12·20 Sec. 2-S19 Emergency procurements 

Requesting Department: Mosquito Control Requested Account Code: _l_0_00_1_4_o ..... o ________ _ 

Description of Requested Services: 

Replacement of five {5) M/R Blades to replace blades which were found with corrosion during annual inspection on MD 
500D Helico ter 

Please provide a listing of the items purchased, if additional pages are necessary please attach to this form : 

lFive M/R Blades for the Mosquito Control McDonnell Douglas MD 500D helicopter 

Cost of Requested Services: _6_6 ..... ,2_5_0 ______ _________________________ _ 

Requested Vendor Name: Southeast Helicopters, Inc. 

Requested Vendor Address: P.O. Box 636, Saluda SC 29138 

Requested Vendor Phone Number: (843) 275-3180 Requested Vendor Email Address: _________ _ 

Type of Service Requested (Please check one) Construction l Service 0 Supply/Good ~ 

Please attach any documentation provided by the vendor that provides back up for the claims in this document. 

Non-Competitive Purchases Form 



Non-Competitive Purchases Form- New Fonn 

Please select a reason below as to why this is a non-competitive purchase and provide a brief explanation. 

0 It is not possible to obtain competition. There is only one source available for the supply, service, or construction 
item. 

n The procurement is for a used item from the open market. The item may only be considered if, (1) the using 
agency recommends purchase, (2) condition of the item is verified by appropriate County official, (3} Price 
analysis justifies purchase when the following factors are considered: (a) new acquisition price; (b) current book 
value; and (c) maintenance costs. 

~ The item is a single source purchase. Other sources may be available but purchases are directed to one source 
because of factors unique to Beaufort County. Please select on option below: 

~ Standardization 

0 Warranty 

2l Other, if selected please specify below. 

See Attached Letter from John Corley, owner of Southeast Helicopters. 

n An emergency exists that threatens the functioning of County government. 

[] An emergency exists that threatens the preservation or protection of County property. 

What steps have been taken to verify that these features are not available elsewhere? 

0 Other brands/manufacturers were examined (please list names and contact information, and explain why they 
are not suitable for use by the County-attach additional pages as necessary): 

U Other vendors were contracted (please list names and contact information and explain why those contacted 
did not meet the needs of the County-attach additional pages as necessary): 

Requester Name:_G_r....;eg=:g::...._H_u_nt ___ -:-----

Department Head N~~· ~ 
Requester Signatur~~ ~~ Date: 3/16/2 .. . 

Department Head Signature~~~ate: D~-H ... o·· \(o 

Non-Competitive Purchases Form 
For Purchasing Completion only: 

v·J/;11/ (; 
Date Received in Purchasing Department: ------------------

~iewed by Purchasing Department for completeness 

Date: _0_1~-~-~-~-~-----------------------------------------



Non-Competitive Purchases Fonn- New Form 

Reviewed by: _ ____!O.f).....:...,/l_t:_--V _________________ _ 

Verified that this is the only source: Yes " No 0 

Comments: ____________________________________________________________________________ _ 

Purchasing Director or His Designee Approval Signature: ---=------------------------------------

Associated Purchase Orders Number: 

Associated Contract Number: 



To whom it may concern; 

Southeast Helicopters, Inc. 
317 South Main Street, Saluda SC, 29138 

(803) 275-3180 

Southeast Helicopters, Inc. is FAA approved and factory trained in procuring and installing the 

McDonnell Douglas Parts on the McDonnell Douglas Helicopters. We are approved to buy direct from 

the manufacturer for the helicopter parts. We are not allowed by the FAA to install non traceable parts 

from unknown sources. Your helicopter is designed to use only MD parts. 

John Corley 



03 / 17/2016 14:27 I BEAUFORT COUNTY lp 1 
aholland BEAUFORT COUNTY - STATEMENT OF g1ytdbud 

REVENUES , EXPENDITURES AND FUND BALANCE 

FOR 2016 08 

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT 
1000 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/ REQ BUDGET USED 

10001400 MOSQUITO CONTROL 

so PERSONNEL SERVICES 648,041 0 648,041 399,387.07 .00 248,653.93 61.6% 
51 PURCHASED SERVICES 148,905 24,019 172' 924 137,927.74 3,371.15 31,625.11 81.7% 
52 SUPPLIES 668 , 246 - 54,204 614' 04 2 257,264.68 302,515.05 54,262.27 91.2% 
54 CAPITAL OUTLAY 53,174 30,185 83,359 30,145.27 53,324.00 - 110.27 100.1% 

TOTAL MOSQUITO CONTROL 1,518,366 0 1,518,366 824,724 . 76 359,210 . 20 334,431.04 78.0% 

TOTAL GENERAL FUND 1,518,366 0 1,518,366 824 , 72 4 .76 359 , 210.20 334,431.04 78.0% 



03/17/2016 14:27 
aholland 

FOR 2016 08 

!
BEAUFORT COUNTY 
BEAUFORT COUNTY - STATEMENT OF 

REVENUES, EXPENDITURES AND FUND BALANCE 

GRAND TOTAL 

ORIGINAL 
APPROP 

1,518,366 

TRANFRS/ 
ADJSTMTS 

0 

REVISED 
BUDGET 

1 , 518,366 

YTD EXPENDED 

824,724 . 76 

** END OF REPORT - Generated by Alicia Holland * * 

ENC/ REQ 

359,210.20 

lp 2 
g1ytdbud 

AVAILABLE PCT 
BUDGET USED 

334,431.04 78.0% 



January 21. 2016 

Mr. Gary Kubic 
County Administrator 
Beaufort County 
PO Drawer 1228 
Beaufort. South Carol ina 29901-1228 

SANTA ELENA 

Reference: Sa11ta Elena History Center 

Dear Mr. Kubic: 

Thank you for attending the Santa Elena Foundation update provided at the Tuesday. January 19 
meeting of the Beaufort County finance Committee. Thank you as well for taking the time last 
week to visit the old Federal Courthouse to see the progress we made to transfonn the building 
into our History Center. Support provided by Beauf011 County helped launch this important 
project. and without such assistance the project would likely still be at the planning stage. 

During the presentation on Tuesday. we shared \·vith members of the Finance Committee three 
nev. projects: 

• $30.000 for a non-intrusive. radar mapping of the Santa Elena Site. including five 
forts and two settlements. expected to create significant national interest and help 
facilitate the archeological research permit from the Department of Defense. 

• $20.000 to bring the Spanish replica vessel. £/ Ga/eon to Port Royal in April. 
• $50.000 to complete the next installment of exhibits to fill the facility. 

We ask your recommendation to seek $70.000 toward funding these projects from the Beaufort 
County Local AT AX fund . 

In another matter. recall that the Santa Elena Foundation needs to reimburse Beaufort County for 
$36.000 the County paid for the parking lease period October 2015 to June 2016. The lease 
pa)ment for Jul) 2016 ro June 2017 is due July I st. We expect to be able to pay both. 

Since our admissions will not start until we open in April. it would be helpful if the Count) 
would consider leuing us repay the $36.000 in 6 installments of $6.000 per quc.~rtcr beginning 
October 15. 2016. 

PO Box 1005 · Beaufort, South Carolina 29901 www.Santa-Eiena.org 

Santo Elena Foundat ion tS a regtstered non-projtr SOI(C){J) chamoble orgamlotton 



SANTA ELENA 
'OU ,, C ,. l !O h 

Beauf011 County support will insure both the Archaeology Mapping and £/ Get/eon projects are 
fully funded. Concurrently. we will continue our successful fund-raising and to achieve tinancial 
independence through our various paid programs. museum store sales, and exhibit admissions. 

I trust Beaufort County might find acceptable to grant our proposed repayment schedule for the 
parking lease. letting us usc available cash for the aforementioned oppo11unities. 

Thank you for your consideration. 

SincerM 
!I:~.. II 
Executive Director 

Cc: Honorable Jerry W. Stewa11. Vice-Chairman of the Bcaufon County Council 

PO Box 1.005 · Beaufort, South Carolina 29901 www.Santa-Eiena.org 

San!a Elena Foundation •s a regts!ered non·proft! SOJ(C}(J) chari!oble organizo!•on 



Santa Elena Foundation 

Cash Commitments (OOO's - $) 
1/21/16 

As of 12/31 with Pending 

---- --·--·-
Beginning Cash 197 197 

Foundation Receivable (rec'd) 30 30 

City of Beaufort 15 15 

ATAX 70 

USC (Mapping) 10 

Exhibit Contracts (129) (129) 

Beaufort County Parking (36) 

Archeological Educational Experience (20) (20) 

Building Improvements (16) (16) 

Marketing Promotions (11) (11) 

Scholars Conference (10) (10) 

Site Mapping (40) 

El Galeon (20) 

Remaining Exhibits (SO) 

----- -----
19 25 

------ ------------ ------



 
 
 

03/18/2016 11:46    |BEAUFORT COUNTY |P      1
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YEAR/PERIOD: 2012/1 TO 2016/13
ACCOUNT/VENDOR DOCUMENT VOUCHER PO YEAR/PR TYP S WARRANT CHECK DESCRIPTION

____________________________________________________________________________________________________________________________________
 
20000011 STATE ACCOMMODATIONS TAX
2000-10-0011-000-00000-55000                           DIRECT SUBSIDIES
012720 SANTA ELENA PROJECT 209484      645513          2016  5 INV P          10,000.00 11062015    865228 2015-2016 ACCOMODAT

INVOICE:  FULL DESC:  2015-2016 ACCOMODATIONS TAX ALLOCATION            
 

ACCOUNT TOTAL          10,000.00
 

ORG 20000011 TOTAL          10,000.00
 
====================================================================================================================================

FUND 2000 STATE ACCOMMODATIONS TAX TOTAL:          10,000.00
====================================================================================================================================

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

03/18/2016 11:46    |BEAUFORT COUNTY |P      2
aholland            |INVOICE LIST BY GL ACCOUNT |apinvgla

 
 

YEAR/PERIOD: 2012/1 TO 2016/13
ACCOUNT/VENDOR DOCUMENT VOUCHER PO YEAR/PR TYP S WARRANT CHECK DESCRIPTION

____________________________________________________________________________________________________________________________________
 
 
20010011 LOCAL ACCOMMODATIONS TAX
2001-10-0011-000-00000-55010                           OTHER SUBSIDIES
012720 SANTA ELENA PROJECT 170348      605751          2015  2 INV P          75,000.00 08222014    841201 2014/23 SANTA ELENA

INVOICE:  FULL DESC:  2014/23 SANTA ELENA FOUNDATION ORDINANCE          
 

ACCOUNT TOTAL          75,000.00
 
2001-10-0011-000-00000-55110                           TOURISM INFRASTRUCTURE PROJCT
012720 SANTA ELENA PROJECT 195097      630970          2015 11 INV P         150,000.00 05222015    856891 ORDINANCE #2015/11-

INVOICE:  FULL DESC:  ORDINANCE #2015/11-SANTA ELENA FOUNDATION         
 

ACCOUNT TOTAL         150,000.00
 

ORG 20010011 TOTAL         225,000.00
 
====================================================================================================================================

FUND 2001 LOCAL ACCOMMODATIONS TAX TOTAL:         225,000.00
====================================================================================================================================

 
 

                                         ** END OF REPORT - Generated by Alicia Holland **                                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

To the Finance Committee of Beaufort County Council 
Beaufort County, South Carolina  
 
 
We have audited the financial statements of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of Beaufort County, South Carolina (the “County”) for the 
year ended June 30, 2015. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards and Government Auditing Standards and OMB 
Circular A-133, as well as certain information related to the planned scope and timing of our audit. Professional 
standards also require that we communicate to you the following information related to our audit. 
 
SIGNIFICANT AUDIT FINDINGS 
 
Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the County are described in the notes to the financial statements. As described in 
the notes to the financial statements, the County adopted and implemented Governmental Accounting 
Standards Board (“GASB”) Statement No. 68, Accounting and Financial Reporting for Pensions – an 
amendment of GASB Statement No. 27 (“Statement No. 68”) and Statement No. 71, Pension Transition for 
Contributions Made Subsequent to the Measurement Date – an amendment of GASB Statement No. 68 
(“Statement No. 71”), during the fiscal year ended June 30, 2015. These statements require the reporting of the 
County’s share of the total pension asset (liability) and related deferred outflows/inflows of resources associated 
with participation in defined benefit pension plans.  The adoption of these new standards resulted in a 
restatement of beginning net position.  We noted no transactions entered into by the County during the year for 
which there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in 
the financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are based 
on management’s knowledge and experience about past and current events and assumptions about future 
events. Certain accounting estimates are particularly sensitive because of their significance to the financial 
statements and because of the possibility that future events affecting them may differ significantly from those 
expected. The most sensitive estimate affecting the County’s financial statements was: 

Management’s estimate of the depreciation expense and accumulated depreciation is based on 
estimated useful lives of capital assets. We evaluated the key factors and assumptions used to 
develop the depreciation expense and accumulated depreciation in determining that it is 
reasonable in relation to the financial statements taken as a whole. 

Management’s estimate of the allowance for doubtful accounts is based on an analysis of the 
collectability of property tax and account receivables. We evaluated the key factors and 
assumptions used to develop the allowance for doubtful accounts in determining that it is 
reasonable in relation to the financial statements taken as a whole. 

Management’s estimate of other post-employment benefits is based on an analysis provided by 
a specialist. We evaluated the competence and capabilities and the assumptions used by the 
specialist in their analysis in determining that it is reasonable in relation to the financial 
statements as a whole. 

Management’s estimate of the County’s proportionate share of the collective net pension liability 
of the South Carolina Retirement Systems, which is actuarially determined, was calculated on 
the basis of historical employer contributions to the plan in accordance with the parameters of 
GASB Statement 68. 



To the Finance Committee of Beaufort County Council 
Beaufort County, South Carolina  
Page 2 

 

We have evaluated the competence and capabilities of the specialist and the assumptions used 
by the specialist in their analysis in determining that it is reasonable to the financial statements 
taken as a whole. 

During the year ended June 30, 2015, the County adopted a resolution to terminate health care benefits offered 
to retirees effective July 1, 2016. The resolution resulted in a change in accounting estimate for post-retirement 
health care benefits. The impact of the related change in the estimate is reflected as a special item in the 
financial statements.  
 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. The schedule below summarizes uncorrected 
misstatements of the financial statements.  Management has determined that their effects are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole.   
 
To capitalize equipment purchased under capital leases in the prior year: 
 
        Debit  Credit 
       
       Equipment  $2,506,923 
       Net position  $2,506,923  
       Depreciation  $ 167,128 
       Accumulated Depreciation  $ 167,128  
    
Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated January 31, 2016. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to the governmental unit’s financial statements or a determination of the type of auditor’s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, there 
were no such consultations with other accountants. 
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Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

Other Matters 

We applied certain limited procedures to management’s discussion and analysis, the schedule of proportionate 
share of the net pension liability, and the schedule of pension contributions, which are required supplementary 
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of 
management regarding the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or 
provide any assurance on the RSI. 
 
We were engaged to report on supplementary information accompanying the basic financial statements, 
including the schedule of expenditures of federal awards, which is presented for the propose of additional 
analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and accompanies the financial statements, but is not RSI.  With 
respect to this supplementary information, we made certain inquiries of management and evaluated the form, 
content, and methods of preparing the information to determine that the information complies with accounting 
principles generally accepted in the United States of America, the method of preparing it has not changed from 
the prior period, and the information is appropriate and complete in relation to our audit of the financial 
statements. We compared and reconciled the supplementary information to the underlying accounting records 
used to prepare the financial statements or to the financial statements themselves. 

Restriction on Use 
This information is intended solely for the use of the Finance Committee of Beaufort County Council  and 
management of the County and is not intended to be, and should not be, used by anyone other than these 
specified parties. 
 

 
 

Augusta, Georgia 
January 31, 2016 
 



 

 

 

The document(s) herein were provided to Council for 
information and/or discussion after release of the official 

agenda and backup items.  
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FY2016-2017 Budget 
Identification of Budget Priorities 

I. Retreat Priorities 
A. Budget for Facility Repairs/Replacement rather than 

borrowing ($1MM) 
B. Health Insurance Premium/Self Insurance Reserve Fund 

($600,000) 
C. Implementation of Salary and Compensation Survey 

($2MM) 
II. Administration Priorities 

A. Increase Public Safety Services  
B. Respond to demand in growing population 
C. Secure infrastructure and provide solution for long term 

document management 
 



FY2016-2017 Budget 
FY2015-2016/FY2016-2017 Revenue Comparison 

 
Non-Ad Valorem Revenue  

 

          FY2015-2016          FY2016-2017 
 

      $23,619,822            $25,687,822 
 

 
Adjustments include: 
Charges for Services  $1,200,000 
Intergovernmental Revenue $168,000 
Licenses and Permits  $400,000 
Inter-fund Transfers  $300,000 
 
 

 
 



FY2016-2017 Budget 
FY2015-2016/FY2016-2017 Revenue Comparison 

 
Ad Valorem Tax Collections 

 

      FY2015-2016          FY2016-2017 
 

       $84,195,180            $85,707,050 
  
Adjustments Include: 
Growth (1.5%)  $1,511,870 
 

 
 
 
 



FY2016-2017 Budget 
FY2015-2016/FY2016-2017 Expenditures Comparison 

 

Elected/Appointed Officials and State Appropriations 
 

             FY2015-2016                   FY2016-2017 
 

               $43,805,696      $44,256,696 
 
 Adjustments include: 
 Clerk of Court  $25,000 
 Solicitor  $185,000 
 Public Defender $65,000 
 Coroner  $50,000 
 Auditor   $136,000 
 Legislative Delegation $-10,000 



FY2016-2017 Budget 
FY2015-2016/FY2016-2017 Expenditures Comparison 

 

County Administrations Operations  
 

             FY2015-2016                   FY2016-2017 
 

               $64,009,306     $71,280,306 
 
 Adjustments include: 
Government Subsidies$10,000 Public Works   $1,800,000  
Detention Center $200,000 Assessor   $145,000 
EMS   $550,000 Library    $275,000 
Mosquito Control $180,000 Administration   $650,000 
Community Services $260,000 Building Codes  $100,000  
Animal Services $90,000 Traffic    $-40,000 



FY2016-2017 Budget  

County Administrations Operations Breakout 
  

      Public Works     $1,800,000  
 - Solid Waste 
  - Hazardous Materials Employee 
  - 20% increase in solid waste disposal volume 
  - 100% loss of recycling revenue and additional  
     surcharge for transportation and processing 
  - Replacement of Compaction Truck (333,000 miles) 
 - General Support 
  - Replacement of existing failing sidewalks 
 - Facilities 
  - $1M in recurring funding for facility repair/replacement 
  - 5 additional staff members to address increased  
     service requirements 
 



FY2016-2017 Budget 
 

County Administrations Operations Breakout 
 
    Emergency Medical Services $550,000 
 - 1 new Quick Response Vehicle (QRV) to be stationed on St. 
 Helena Island 
 - 6 new personnel to staff QRV 
 - Purchase of 11 powerlift stretchers for deployment on all 
 frontline response units 
 
     Detention Center    $200,000 
 - Personnel adjustment to reduce mandatory overtime and 
 vacancy factor 
 - Increase in utility expenses 
 
 



FY2016-2017 Budget  

County Administrations Operations Breakout 
 

     Administration   $650,000 
 - Risk Management  
  - Replacement and Purchase of AED machines 
 - Purchasing 
  - Reinstatement of Contracts Administrator Position 
 - MIS 
  - Purchase of Microsoft Live365 licenses 
  - SAN upgrade 
  - Reorganization of Existing Personnel 
 - Records Management 
  - Five additional employees for data processing and   
                   recovery of archived data 
  - Application Extender Licenses 
 - Administrator 
  - Installation of security checkpoints at Administration   
                   Building and Human Services Building 
  
 
 



FY2016-2017 Budget  

County Administrations Operations Breakout 
 
 

       Library    $275,000 
 - Increase Library Hours  
  - Hilton Head Branch (+10 Hours) 
  - Bluffton Branch (+10 Hours) 
  - Beaufort Branch (+10 Hours) 
 - Kajeet MiFi Program Expansion 
 - Furniture/Carpeting Replacement 
 - Computer Terminal Replacement 
 
 
 



FY2016-2017 Budget  

County Administrations Operations Breakout 
 
    Community Services  $260,000 
 - Disabilities and Special Needs 
  - Day Facility in Bluffton/Okatie 
  - New Residential Home in Beaufort/Port Royal  
  - Staff for additional homes completed in 2015 
 
 - Veterans Affairs 
  - Mobile Office Equipment/Telephone/MiFi 
 
   
 
 



FY2016-2017 Budget  

County Administrations Operations Breakout 
 

     Assessor    $145,000 
  -  Two new positions (Hilton Head/Bluffton) 
 
 Mosquito Control   $180,000 
  - Mandatory replacement of helicopter rotor  
  - Increased insecticide costs 
  - Identification and treatment of 1,500 additional catch 
    basin  
 
   
 
 



FY2016-2017 Budget  

County Administrations Operations Breakout 
 
     Building Codes   $100,000 
  -  Two new positions (Residential/Commercial  
                Inspector) 
 
 Employee Services   $70,000 
  - One new position 
  - One more additional position if self-funded health  
     insurance benefits 
 
   
 
 



FY2016-2017 Budget  

County Administrations Operations Breakout 
 
     Animal Services  $115,000 
  -  One new Animal Control Officer (ACO) 
  -  Vehicle and associated equipment for ACO 
 
 Traffic Engineering   $-40,000 
  - Completion of vehicle replacement program   
   
 
 



FY2016-2017 Budget 
Revenue vs. Expenditure Comparison 

 

       Revenue                 Expenditure 
 

    $111,394,872              $114,986,003 
 

Delta 
 

                $3,591,131 
 

 
 
 
 



FY2016-2017 Budget 
 

       Delta Conversion to Millage 
 
       $3,591,131 / $1,754,796/mill  = 
 
   2.04mills 
 

 
 
 
 



FY2016-2017 Budget 
Millage Comparisons 

 
  

           FY2015-2016                      FY2016-2017 
 
48.77 mills @ $1.72MM/mill    50.81 mills @ $1.75MM/mill 
 

 
 
 
 

 
 
 
 



FY2016-2017 Budget 
 

Debt Millage Comparisons 
 

Purchase of Real Property (Voter Approved) 
  

           FY2015-2016                   FY2016-2017 
 

     4.90 mills             4.90 mills 
 

 County Debt Service (Non-Voter Approved) 
 

         FY2015-2016                    FY2016-2017 
 

     5.48 mills               5.48 mills 
 

No Change in Debt Millage 
 

  
 
 

 
 
 
 



FY2016-2017 Budget 
FY2016-2017 Proposed Budget: Impact on Citizens 
 
1 mill = $4.00/$100k of value @ 4% 
 

2.04 mills x $4.00 = $8.16/$100k of value 
 

Average Beaufort County Median Home 
Value* 

$265,000  
 

$265,000/$100,000= 2.65 
2.65 x $8.16 = $21.62 

 
*(source: Zillow.com-2015) 

  
 
 

 
 
 
 



FY2016-2017 Budget 
FY2016-2017 Proposed Budget: Impact on Citizens 
 
1 mill = $6.00/$100k of value @ 6% 
 

2.04 mills x $6.00 = $12.24/$100k of value 
 

Average Beaufort County Median Home 
Value* 

$265,000  
 

$265,000/$100,000= 2.65 
2.65 x $12.00 = $32.44 

 
*(source: Zillow.com-2015) 

  
 
 

 
 
 
 



FY2016-2017 Budget 
Additional Budget Information:   
 

Calculation of current millage cap based on 
CPI and Population Increase = 1.20 mills*  
*(Estimated: Population figures to be released March 28, 2016) 
 

Three year look back millage increase = .84* 
mills (per S.C. Code of Laws § 6-1-320)  
 

*(Estimated: Population figures to be released March 28, 2016) 

 
 

 
 
 
 
 



FY2016-2017 Budget 
Budget Perspective 

 
  2007/8   2009/10       2015/16           2016/17 
 

1,165 FTE   1,273 FTE       1,127 FTE         1,147 FTE 
 

$93,675,809    $104,551,874    $107,815,002  $114,986,003 
 

51.9 mills    47.22 mills       48.77 mills       50.81mills 
 

143,614 pop.   150,415 pop.    175,852 pop.  177,000* pop.  
 

*Estimated figure. Census data to be released 03/28/2016 

 
 

 
 
 
 



FY2016-2017 Budget 
Historical Budget Information:   
 

Perspective of current budget vs. budget adjusted for CPI  

$90,000,000

$95,000,000

$100,000,000

$105,000,000

$110,000,000

$115,000,000

$120,000,000

$125,000,000

Approved Budget

Budget Adjusted for CPI



FY2016-2017 Budget 
Historical Budget Information:   
Perspective of current budget vs. budget at mill cap  

$90,000,000

$100,000,000

$110,000,000

$120,000,000

$130,000,000

$140,000,000

$150,000,000

Approved Budget

Budget Adjusted for CPI & Population
Growth



 
 
 

ANY QUESTIONS? 
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BEAUFORT COUNTY, SOUTH CAROLINA

GENERAL FUND

REVENUES AND EXPENDITURES

Annual 

Appropriation

Year to Date 

Actual

Percent of 

Appropriation

Annual 

Appropriation

Year to Date 

Actual

Percent of 

Appropriation

REVENUES

Ad Valorem Tax Collections 76,679,000$      73,213,787$  95.5% 84,195,180$     78,271,837$   93.0%

Charges for Services 10,102,715        6,878,358      68.1% 10,402,715      7,011,416        67.4%

Intergovernmental 7,865,416          3,642,890      46.3% 7,865,416        3,484,773        44.3%

Licenses and Permits 2,789,000          1,459,771      52.3% 3,029,000        1,769,496        58.4%

Inter‐fund Transfers 1,268,750          1,241,054      97.8% 1,268,750        636,795           50.2%

Fines and Forfeitures 633,642             492,536         77.7% 750,000            446,577           59.5%

Miscellaneous 226,136             291,176         128.8% 251,136            232,520           92.6%

Interest on Investments 27,085               22,876           84.5% 52,805              12,075             22.9%

TOTAL REVENUES 99,591,744$      87,242,448$  87.6% 107,815,002$   91,865,489$   85.2%

ELECTED/APPOINTED EXPENDITURES

Sheriff 21,590,012$      13,549,509$  62.8% 21,521,304$     14,683,776$   68.2%

Emergency Management (Sheriff) 6,873,679          4,862,128      70.7% 7,678,698        4,452,739        58.0%

Magistrate 1,843,852          1,300,702      70.5% 1,888,596        1,235,963        65.4%

Clerk of Court 1,189,667          693,207         58.3% 1,081,865        705,957           65.3%

Treasurer 1,069,691          864,229         80.8% 1,088,802        640,133           58.8%

Solicitor 1,060,000          706,667         66.7% 1,060,000        795,000           75.0%

Probate Court 733,054             477,278         65.1% 753,821            496,631           65.9%

County Council 611,066             459,746         75.2% 621,909            494,183           79.5%

Auditor 563,151             359,755         63.9% 577,912            345,974           59.9%

Public Defender 600,000             450,000         75.0% 634,293            317,147           50.0%

Coroner 472,201             283,321         60.0% 479,471            264,700           55.2%

Master In Equity 298,940             180,580         60.4% 306,894            177,314           57.8%

Social Services 147,349             85,519           58.0% 147,349            16,921             11.5%

Legislative Delegation 73,783               37,329           50.6% 74,874              27,536             36.8%

SUBTOTAL 37,126,445$      24,309,970$  65.5% 37,915,788$     24,653,974$   65.0%

ADMINISTRATION EXPENDITURES

Public Works 13,088,729        8,404,230      64.2% 14,068,229      8,764,040        62.3%

Emergency Medical Services 5,408,161          3,682,774      68.1% 6,228,552        4,404,537        70.7%

Detention Center 5,359,515          3,443,160      64.2% 5,618,218        3,787,273        67.4%

Administration1 5,666,939          3,793,866        66.9% 6,354,191          3,837,676        60.4%

Library 3,356,407          2,202,557      65.6% 3,434,916        2,089,111        60.8%

Education Allocation 4,000,000          2,666,667      66.7% 4,000,000        3,000,000        75.0%

Community Services2 3,592,109          2,486,187        69.2% 3,579,854          1,749,495        48.9%

Parks and Leisure Services 3,118,292          2,022,640      64.9% 3,106,370        1,990,163        64.1%

Assessor 1,884,619          1,224,584      65.0% 1,988,020        1,306,929        65.7%

Mosquito Control 1,447,994          643,900         44.5% 1,518,366        824,746           54.3%

Building Codes and Enforcement 835,097             568,842         68.1% 984,098            620,053           63.0%

Public Health 1,660,866          720,667         43.4% 1,081,000        560,750           51.9%

Employee Services 979,544             658,281         67.2% 989,543            659,869           66.7%

Animal Services 708,400             508,441         71.8% 775,694            526,651           67.9%

Voter Registration 704,526             399,796         56.7% 716,075            428,363           59.8%

Traffic Engineering 560,507             323,932         57.8% 669,282            363,959           54.4%

Planning 518,155             345,337         66.6% 603,049            279,969           46.4%

Register of Deeds 482,153             321,734         66.7% 504,968            331,756           65.7%

General Government Subsidies 440,840             332,922         75.5% 289,882            133,755           46.1%

Zoning 171,934             112,300         65.3% 180,678            118,594           65.6%
Employer Provided Benefits3 11,147,047        8,224,903        73.8% 13,208,229        8,502,699        64.4%

SUBTOTAL 65,131,834$      43,087,720$  66.2% 69,899,214$     44,280,388$   63.3%

TOTAL EXPENDITURES 102,258,279$    67,397,690$  65.9% 107,815,002$   68,934,362$   63.9%

EXCESS OF REVENUES OVER EXPENDITURES (2,666,535)$       19,844,758$  ‐$                   22,931,127$  

Note 1: Administration includes County Administrator, Communications and Accountability, Broadcast Services, County Attorney, Finance, Risk 

Management, Purchasing, Business License, Management Information Systems, Mapping/GIS, and Records Management.

Note 2: Community Services includes Veterans Affairs, Together for Beaufort, Daufuskie Ferry, Disabilities and Special Needs, Alcohol and Drug 

Abuse, and Collaborative Organizational Services for Youth (COSY).

Note 3: Employer Provided Benefits includes Group Health, Worker's Compensation, Tort Liability and Unemployment Insurance.

As of February 28, 2015

Fiscal Year 2015 Fiscal Year 2016

As of February 29, 2016

3/21/2016
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