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AGENDA 

FINANCE COMMITTEE 

Monday, August 25, 2014 

2:00 p.m.  

Large Meeting Room 

Hilton Head Island Branch Library 

11 Beach City Road, Hilton Head Island 
 

Committee Members:  Staff Support 

Rick Caporale, Chairman   Alicia Holland, Chief Financial Officer  

Steve Fobes, Vice Chairman 
Brian Flewelling 

William McBride 

Stu Rodman  
Jerry Stewart 

 

1. CALL TO ORDER – 2:00 P.M. 

 

2. PRESENTATION / BEAUFORT COUNTY SCHOOL DISTRICT (backup) 

 

3. CONSIDERATION OF CONTRACT AWARD 

A. Hilton Head Island Branch Library Audio Acoustical Renovation Project (backup) 

 

4. FURTHER DISCUSSION / BAILEY BILL ORDINANCE 

 

5. ADJOURNMENT    
   

 

   

2014 Strategic Plan:  Committee Assignments 

Budget Document/Process and Financial Reporting:  Revision 

Debt Reserve Policy (Goal Accomplished April 2014)  

General Fund Fund Balance Policy (Goal Accomplished April 2014) 

Mitchelville Historic Site Development:  Funding   

http://www.bcgov.net/departments/Community-Services/county-channel/index.php




Beaufort County School District

 (Detailed)

A B C D E F G

Opening of Opening of New

FY 2013-2014 Davis Rd PK-8 Riverside HS

Revenues by Source FY 2013-2014 Projected Variance FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Approved Actual From Proposed Projected Projected Projected

Budget at 8/25/2014 Budget Budget Budget Budget Budget

Millage Rate 97.45 mils 101.7

1 Local

2 Ad Valorem (Current and Delinquent)-Net of TIFs 114,868,815     110,096,911     (4,771,904)     114,868,815     116,017,503     120,277,678     121,480,455     

3 Penalties and Interest 800,000             731,642             (68,358)           800,000             800,000             800,000             800,000             

4 HHI TIF (2015-2016) -                      -                   3,100,000          5 Legal Settlement -                   

5 Rent 583,500             553,172             (30,328)           563,500             563,500             563,500             563,500             

6 Other Local 80,000               516,180             436,180          370,000             370,000             370,000             370,000             

7 Total Local Revenue 116,332,315$   111,897,905$   (4,434,410)     116,602,315$   120,851,003$   122,011,178$   123,213,955$   
8 State

9 Sales Tax Reimbursement on Owner Occupied 42,761,119        42,510,619        (250,500)         43,360,281        43,960,281        44,560,281        45,160,281        10 Tier 3 Adjustment - County Resolution -                      -                   

10 Proviso 1.101/EFA -                   697,308             

11 Fringe Benefits/Retiree Insurance 5,476,221          5,938,827          462,606          6,000,000          6,000,000          6,000,000          6,000,000          

12 Education Finance Act 3,929,748          3,560,563          (369,185)         6,692,187          8,000,000          8,100,000          8,100,000          

13 Reimbursement for Local Property Tax Relief 7,036,261          7,033,488          (2,773)             7,036,261          7,036,261          7,036,261          7,036,261          

14 Other State Property Tax (Homestead/Merchant Inv) 2,442,079          2,377,946          (64,133)           2,442,079          2,442,079          2,442,079          2,442,079          

15 Other State Revenue (Bus Driver Salary/Misc) -                      1,099,487          1,099,487       1,200,179          1,200,179          1,200,179          1,200,179          

16 Total State Revenue 61,645,428$     62,520,930$     875,502          67,428,295$     68,638,800$     69,338,800$     69,938,800$     

17 Federal -                   

18 Other Federal Sources 900,000             991,885             91,885            900,000             900,000             900,000             900,000             

19 Total Federal Revenue 900,000$           991,885$           91,885            900,000$           900,000$           900,000$           900,000$           

20 Total Revenue 178,877,743$   175,410,720$   (3,467,023)     184,930,610$   190,389,803$   192,249,978$   194,052,755$   
21 Other Financing Sources -                   

22 Transfers from Special Revenue 3,994,372          3,916,005          (78,367)           3,994,372          4,000,000          4,000,000          4,000,000          

23 Transfers from Other Funds 362,882             479,969             117,087          450,000             450,000             450,000             450,000             24 Other Financing Sources -                   

24 Total Other Financing Sources (Uses) 4,357,254$        4,395,974$        38,720            4,444,372$        4,450,000$        4,450,000$        4,450,000$        

25 Total Revenue and Other Financing Sources 183,234,997$   179,806,694$   (3,428,303)     189,374,982$   194,839,803$   196,699,978$   198,502,755$   

26 Expenditures 182,906,012     182,162,717     (743,295)         189,558,841     195,386,301     201,754,385     205,754,385     

27 Increase(Decrease) in Fund Balance 328,985$           (2,356,023)$      (2,685,008)     (183,859)$          (546,498)$          (5,054,407)$      (7,251,630)$      

28

29 Beginning Fund Balance 30,503,375        30,503,375        28,147,352        27,963,493        27,416,995        22,362,588        

30 Ending Fund Balance 30,832,360$     28,147,352$     (2,685,008)$   27,963,493$     27,416,995$     22,362,588$     15,110,958$     

31 % of Next Year's Expenditure or Budget 16.9% 14.8% 14.3% 13.6% 10.9%

August 25, 2014 County Council Finance Committee P. White







Millage Analysis

County BCSD

Staff Staff

Estimate Estimate
Preliminary Final Preliminary Final Preliminary Final Preliminary Final

Date of Distribution 4/9/2013 8/22/2013 3/26/2014 8/18/2014 4/9/2013 8/22/2013 3/26/2014 8/18/2014

Data as of Date 3/26/2013 8/21/2013 2/28/2014 7/31/2014 3/26/2013 8/21/2013 2/28/2014 7/31/2014

Estimated Value of Mill 1,687,980      1,677,376      1,659,329      1,646,084      1,206,341        1,244,831        1,172,920        1,148,494        1,148,494        1,148,494        

Mill Rate established by Ordinance 46.48 46.48 46.48 46.48 100.55 97.45 101.7 101.7 105.28 105.69

Gross Revenue (100%)* 78,457,310   77,964,436   77,125,612   76,509,984   121,297,588    121,308,781    119,285,964    116,801,840    120,913,448    121,384,331    

Appropriated Revenue** 71,086,377   71,086,377   72,479,000   72,479,000   114,868,815    114,868,815    114,868,815    114,868,815    114,868,815    114,868,815    

Difference (7,370,933)    (6,878,059)    (4,646,612)    (4,030,984)    (6,428,773)       (6,439,966)       (4,417,149)       (1,933,025)       (6,044,633)       (6,515,516)       

Percentage of Difference (Discount) -9.4% -8.8% -6.0% -5.27% -5.3% -5.3% -3.7% -1.65% -5.0% -5.4%

Percentage of Gross Revenue 90.61% 91.18% 93.98% 94.73% 94.70% 94.69% 96.30% 98.345% 95.00% 94.63%

Estimated Year-End Actual Revenue 110,096,911    

Percentage of Difference (True Discount) -9.2%

Percentage of Gross Revenue 90.8%

*Value of mill multiplied by mill rate

**Per Ordinance

FY 2014 FY 2015FY 2014 FY 2015

Beaufort County Council Beaufort County School District

8/25/2014 P. White



BCSD '15 Appropriation

(M's - $)  '12  '13  '14  '15  '15 Mill Options
 6/23/14 Act Act Est Inc / (Dec) Budget  +4.2 Mills  +6.0 Mills

 

Mill Value 1.13 1.13 1.15

Collections 97%

Mills 97.5 101.7 101.7 103.5

4.3% 4.3% 6.2%

Revenues:

Ad Valorem 110.2 4.7 114.9 112.9 114.9

All Other 69.6 5.3 74.9

 179.7 10.0 189.8

Expenditures:

State Mandates 4.0

Enrollment Growth 3.2

Transportation 1.2

Non-Certified 0.7

Lost Special Revenue 0.7

Operational 0.6

All Other (0.4)

BoE Identified Cuts (2.3)

 181.9 7.7 189.6

4.2%

Net: 1.6 2.4 (2.2) 0.2 (1.8) 0.2

Ending Fund Balance: 28.1 30.5 28.3 28.5 26.5 28.5

15.8% 16.8% 14.9% 14.3% 13.3% 14.3%

14.0%

Stu Rodman

Finance Committee

August 25, 2014



BCSD General Fund Summary (M's - $)

 5/27/14

FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14

Act Act Act Act Act Act Act Act Act Act Est

 135 Day Enrollment 17.9 18.4 18.7 19.2 19.2 19.1 19.0 19.3 19.3 19.5 19.7

 10 Year Increase 1.8

10%

 Expenditures 121.4 127.3 133.3 149.6 156.5 164.7 168.8 172.9 170.6 173.1 177.4

(Excls Charter)  10 Year Increase 56.0

46%

Enrollment -10%

Cost 36%

Cost Increase / Yr 3.6%

 Excess/(Shortfall) 0.4 3.0 1.7 (0.4) 11.9 7.4 (1.2) (4.9) 1.6 2.4 (2.2)

 Ave Increase / Yr 1.8

Ending Fund Bal 9.0 12.0 13.7 13.3 25.2 32.6 32.4 26.5 28.1 30.5 28.3

 Ave Increase / Yr 1.9

Fund Balance % 7% 9% 9% 7% 15% 19% 18% 15% 16% 17% 15%

 10 Year Increase 8%

Stu Rodman

August 25, 2014

Finance Committee
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PRELIMINARY BID TABULATION
PURCHASING DEPARTMENT

8/12/2014

Project Name: HHI Library Audio Acoustical Renovation Project
Project Number: IFB #032014
Project Budget:
Bid Opening Date: Thursday,  March 20, 2014
Time: 3:00 PM
Location: Building #2 106 Industrial Village Rd, Beaufort, SC 
Bid Administrator: Dave Thomas, Beaufort County Purchasing Director
Bid Recorder: Dave Thomas, Beaufort County Purchasing Director

The following bids were received for the above referenced project:

BIDDER 
BID     

FORM
BID   

BOND
ALL 

ADDENDA
SCH OF 
VALUES

SUB 
LISTING BASE BID 

Number of Days 
to complete the 

work BID TOTAL

Beaufort Construction, Inc x x NA NA See Bid $80,505.00 30 days $80,505.00

Dave Thomas
Bid Administrator Signature Bid Recorder Signature 

Beaufort County posts PRELIMINARY bid tabulation information within 2 business days of the advertised bid opening.  Information on the PRELIMINARY bid tabulation is posted as it was read during the bid 
opening.  Beaufort County makes no guarantees as to the accuracy of any information on the PRELIMINARY tabulation.  The bid results indicated here do not necessarily represent the final compliance review 
by Beaufort County and are subject to change. After the review, the final award will be made by Beaufort County Council and a certified bid tab will be posted online. 


