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1. CALL TO ORDER - 3:00 P.M.

2. CONSIDERATION OF CONTRACT AWARDS
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$2,506,926 — Public Safety Software Solution Services and Equipment (backup)
$529,140 — Two New 2014 Ambulances and Remounting Services for two Ambulances for Emergency
Medical Service (backup)

. $314,665 — Extension with Southern Health Partners for Medical Services for Detention Center

(backup)

. $132,316 — Ten Lucas 2 Compression Systems for Emergency Medical Service (backup)

$201,688 — Renewal of Photocopier Lease Contract (backup)
$35,902 - Ammunition for a Non-Competitive / Sole Source Vendor for Sheriff’s Office (backup)

. $33,706 — Ammunition for a Non-Competitive / Sole Source Vendor for Sheriff’s Office (backup)
. $30,192 - Tyler Cashiering Software and Equipment for use with Building Codes Permitting and

Inspection Software (backup)

$28,792 — Traffic Camera Services for Emergency Management Department (backup)
$27,825 — Scorpion Light Bars for Sheriff’s Office (backup)

$26,258 — 2014 Chevrolet Tahoe for Sheldon Fire District (backup)

3. DISCUSSION / REORGANIZATION OF COMMUNICATIONS CENTER

4. DISCUSSION / STATE (2%) ACCOMMODATIONS TAX (backup)

5. DISCUSSION / FUND BALANCE ORDINANCE / RESERVE POLICY ORDINANCE

6. DISCUSSION / TEXT AMENDMENTS TO PROCUREMENT ORDINANCE (DOLLAR LIMITATIONS
PROVIDED THAT FUNDS HAVE BEEN PREAPPROVED BY COUNTY COUNCIL AS PART OF
THE BUDGET)

7. ADJOURNMENT
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http://www.bcgov.net/departments/Community-Services/county-channel/index.php

COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3 - Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

TO: Counciliman Gerald W. Stewart, Chairman, Governmental Committee

FROM: Dave Thomas, CPPO, Purchasing Director * -

SUBJ: RFP# 132314012107 Public Safety Software Solution Services and Equipment
DATE: November 7, 2013

BACKGROUND: Beaufort County issued 2 Request for Proposals (RFP) from firms capable of providing public safety
software and equipment for Beaufort County in October 2012. The intent of the RFP was to select the most qualified
responsive/responsible contractor whose public safety software, equipment, services, and cost provided the best software
solution to the County. The scope of services will require the contractor to provide a turn-key solution that provides new
public safety software, hardware, training, maintenance, and support. The new software solution will replace a twenty year
old existing records management, jail management, computer-aided dispatch, and mobile data software system supporting the
Sheriff's Office, Detention Center, EMS, Fire and Rescue, and the 911 Communication Center.

The evaluation committee selected Spillman Technologies, Inc. The final negotiated Spiliman Technologies, Inc. cost is
$2.506,926 for a seven (7) year term with one additional five (5) year contract renewal period. The cost includes seven (7)
years of prepaid maintenance for $972,488, a cost savings of $238,221. As part of the negotiated contract, Spillman is
offering to finance the contract cost over a seven (7) year period. For a detailed financial cost please see Attachment B,
Spillman Technologies, Inc. Pricing Information. For detailed RFP information please see Attachment C, Beaufort County
Purchasing Department’s RFP Analysis, Findings, Pricing Information, and Recommendation.

VYENDOR INFORMATION: COST:

Spillman Technologies, Inc., Salt Lake City, UT $ 2,506,926

FUNDING: Various accounts. See Attachment A.

FOR ACTION: Governmental Committee meeting on November 7, 2013

RECOMMENDATION: The Purchasing Department recommends that the Govemmental Comnittee approves and

recommends to County Council the contract award to Spillman Technologies, Inc.. the top ranked firm, in the amount of
$2,506.926 for an initial contract term of sevgh (7, cﬁ with one (1) additional five (5) year contract renewal period.

CC: Gary Kubic, County Administrator
P. J. Tanner, Beaufort County Sheriff
Bryan Hill, Deputy Administrator
Alicia Holland, Chief Financial Officer (%" W
Michael M. Hatfield, Chief Deputy, Beaufort County Sheriff’s Office
Suszanne Cook, Financial Officer, Beaufort unnty Sheriff's Ofﬁcesca
Phil Foot, Director of Public Safe A
Dan Morgan, MIS Director @
Aft: 1. Attachment A, Beaufort County Funding Information
2. Attachment B, Spillman Technologies, Inc. Pricing Information
3. Attachment C, Beaufort County Purchasing Department’s RFP Analysis, Findings, Pricing Information,
and Recommendation
4, Attachment D, Implementation Process Schedule
5. Attachment E, Total Calls for Service



ATTACHMENT A
Spillman - Beaufort County Public Safety software
Funding Information

PAYMENT SCHEDULE

12/1/2013 § 358,132

12/1/2014 $ 358,132

12/1/2015 $ 358,132

12/1/2016 $ 358,132

12/1/2017 $ 358,132

12/1/2018 $ 358,132

12/1/2019 $ 358,132

$ 2,506,926

EXPENDITURE AS INCURRED
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

GENERAL FUND, SHERIFF $ 103076 $ 176,701 $ 176701 $ 176,701 $ 176,701 $ 176701 $ 176,701 $ 73,625
GENERAL FUND, EMERGENCY MGMT S 51,909 S 88,987 $ 88,987 S 88,987 S 88,987 S 88,987 S 88,987 S 37,078
GENERAL FUND, DETENTION CENTER $ 20,675 $ 35,444 $ 35,444 $ 35,444 $ 35,444 $ 35,444 S 35,444 $ 14,769
E911 SPECIAL REVENUE FUND $ 33,250 $ 57,000 $ 57,000 $ 57,000 $ 57,000 $ 57,000 $ 57,000 $ 23,750
$ 208910 $ 358,132 $ 358,132 $ 358,132 $ 358132 $§ 358,132 $ 358,132 $ 149,222

Note: Due to rounding above, there may be $1 - 53 differences.



ATTACHVIENT B

spillman.

echnologies, inc,
eliabE Purchase Agreement

Price Estimate Date: October 1, 2013 Estimate Number:

Expiration Date: November 30, 2013 Prepared By:

Spillman Advantages

= 30 years of experience in the public safety software industry

Beaufort County Sheriff, 911, Detention

QUO-02241-Y0Z3R9

Eric ] Smith

+  100% of employees dedicated to public safety software (no competing interests)

« Privately owned (no mergers or acquisitions)

= All of the core software products as well as the project management, training, and support
services outlined in this proposal, were developed and are maintained in-house.

*  Site licensing structure for all modules (including mobile) allows for future growth (unlimited

users)

«  Free product upgrades and enhancements for the life of the contract

= First-year maintenance, a comprehensive 12 month warranty, unlimited standard business-hour

support are included with the Spillman system

« More than 1,100 customers nationwide

*  100% success record for all new customer implementations (on time and within budget)

0 are 2 2s and araware
Inclusions Amount
Total Software $1,152,716
Total Professional Services/Implementation $164,780
Total System Hardware $26,814
Total Printer and Barcode Scanning Hardware $97,375
7 Years Pre-Paid Maintenance (see next page for maintenance breakdown) $972,488
WTH Mapping Interface* $92,750
Grand Total $2,506,923

*Statement of work between WTH, BCSO and Spillman to be provided

4625 Lake Park Blvd, Salt Lake City, Utah 82120 | Toll-free: BOO 860 8026 | Fax 80190

29910

2210

wwww spillman.com
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7 Year Pre-Paid Maintenance Breakdown

Spillman is proposing a 7-year pre-paid maintenance option that will provide the County significant
long-term savings. We are offering this option in good faith to represent Spillman’s commitment to
developing a long-term relationship with the Beaufort County. In the table below, the cost breakdown of
maintenance with both the Traditional Maintenance and the Pre-Paid Maintenance options have been
included.

23 Pre-Paid 3 end - d 0]
Year Traditional Maintenance Pre-Paid Maintenance
2014 Included Included
2015 $153,989 $153,902
2016 $163,366 $148,902
2017 $168,267 $143,902
2018 $173,315 $138,902
2019 $178,515 $133,902
2020 $183,870 $128,989
2021 $189,387 $123,989
Grand Total $1,210,709 $972,488

Historically, vendors in the industry charge a 3-6% increase in annual maintenance, which increase is
reflected in the far left column in the table above titled “Traditional Maintenance.” This is a standard
practice of Spillman as well; however, should Beaufort County elect to pre-pay maintenance over seven
years, the maintenance charges will decrease $5,000 each year.

Once the pre-paid maintenance period ends in 2021, the new maintenance starts at $123,989 instead of the
traditional maintenance starting at $195,068. This is illustrated in the table below:

- = pna-te % 0 = 2

Year Traditional Maintenance New Maintenance

2022 $195,068 $123,989

2023 $200,920 $127,709

2024 $206,948 $131,540

2025 $213,156 $135,486

2026 $219,551 $139,551
Grand Total $1,035,643 $658,275
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If Beaufort County elects to pre-pay the maintenance for the first seven years of the partnership, Beaufort
County will save approximately $615,589 over 13 years.

Spillman Software and Services

Sheriff's Office Software Maintenance
Integrated Hub $88,110 $16,848
Civil Process $16,278 $2,537
Evidence Management $19,533 $3,044
Evidence Barcode & Audit $9,769 $1,523
Fleet Maintenance $9,769 51,523
Vehicle Impound $9,769 $1,523
Inventory Management $9,769 $1,523
Law Records $67,422 $10,148
License and Permits $16,278 $2,537
Personnel Management $19,533 43,044
Pin Mapping $19,918 53,104
Premises and HazMat Information $19,533 $3,044
Traffic Information $19,533 $3,044
Driver License Scanning Interface $4,845 $411
Mobile AVL Mapping $43,236 $2,283
Mobile Law and Field Interview Forms $53,125 $4,567
Mobile Premises and HazMat $53,125 $4,567
Quickest Route $21,670 $1,164
Mobile Records $57,889 $4,567
Mobile SLED/NCIC Queries $53,125 $4,567
Mobile Voiceless CAD $66,357 $4,567
Spillman Touch $14,650 $2,283
Intelligence Led Policing Dashboard $34,650 $5,400
Imaging $32,556 $5,074
InSight (Data sharing) $19,533 53,044
SCIBRS $39,069 $6,089
SLED Interface $19,534 $3,044
Accident/Citation South Carolina Interface $39,065 $6,089
Professional Implementation Services $41,195 -
Sheriff’s Office Total: $918,838 $111,158
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Emergency Management Software Maintenance
Sentryx GIS (Geobase) $812 S0
Computer-Aided Dispatch (CAD) $65,118 $10,148
CAD Mapping $32,941 $5,134
E9-1-1 Interface $9,770 $1,523
Spillman Paging (Hiplink) - 175 receivers $19,945 $3,109
Response Plans $32,557 $5,074
SLED Interface $19,534 $3,044
WTH Mapping Interface $92,750 -
Professional Implementation Services $41,195 -
Emergency Management Total: $314,622 $28,032
Detention Software Maintenance
Jail Management $65,117 $10,148
LiveScan Fingerprinting Interface $23,425 $3,651
Swanson Commissary Interface $5,857 5913
Professional Implementation Services $41,195 s
Detention Total: $135,594 $14,712
MIS Software Maintenance
Linux System Server — ==

911 Etherlite $756 5
Barcode Equipment Bundle $6,186 de
Barcode Dymo Label Writer 450 Turbo USB $275 =

Cisco Support Router $1,286 o

GIS Server (Geo-base) $18,311 =

Printer and DL Barcode Scanning Hardware $97,375 =
Professional Implementation Services” $41,195 =

MIS Total: $165,384 -~

= O 0 a O ) =
Sheriff’s Office $918,835 $111,158
Emergency Management $314,622 $28,032
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Detention $135,594 $14,712
MIS $165,384 s
Overall Total: $1,534,435 $153,902

Professional Services Price

e Spillman anticipates your Project Manager will provide up to 454 hours and be on-site
approximately 4 time(s).

e Spillman anticipates your Installation Technician will provide up to 551 hours and be on-site
approximately 3 time(s).

e Spillman anticipates your Trainer{s) will provide up to 862 hours and be on-site
approximately 36 time(s).

Prepaid Services - Included in Annual Maintenance Quantity
Users Conference Attendees

Prepaid On-site Training Weeks

Prepaid Services Total: Included




-

I technologics, inc.

Purchase Agreement
Payment Terms

Date Payment Terms Amount
11/1/2013 Year 1 Payment (Due upon contract signing) $358,131.86
11/1/2014 Year 2 Payment $358,131.86
11/1/2015 Year 3 Payment $358,131.86
11/1/2016 Year 4 Payment $358,131.86
11/1/2017 Year 5 Payment $358,131.86
11/1/2018 Year 6 Payment $358,131.86
11/1/2019 Year 7 Payment $358,131.86

Payment Terms Total: $2,506,923

This Purchase Agreement ("Agreement") is made and entered into by and between the Customer and

Spillman Technologies, inc. ("Spillman"), 4625 Lake Park Blvd, Salt Lake City, UT 84120.

| have read this agreement in its entirety and hereby approve and accept the terms and conditions of this
Agreement as contained herein.

Customer Name Authorized Signature

Date

Print Name and Title
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Attachment C
Beaufort County Purchasing Department

RFP132314012107, Public Safety Software
Solution Services and Equipment for
Beaufort County

Public Safety Software Analysis, Findings, Pricing
Information and Recommendation

November 7, 2013
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Overview:

The purpose of this document is to provide a detailed report covering the Request for Proposal
(RFP) selection/recommendation process concerning this solicitation to provide the County with
a Public Safety Software Solution. The following documents will cover the departments’ review
process, software challenges, solutions to software difficulties, the RFP process, and final
recommendation. The County’s intent is to purchase an integrated public safety software system
for the areas of Computer-Aided Dispatch (CAD), Records Management (RMS), and Mobile
Data Computing (MDC). The new public safety software will provide the solutions to key areas
of functionality needed by the Beaufort County Sheriff’s Office, Detention Center, MIS, EMS,
Fire Departments, and Emergency Dispatch. Additionally, this report will provide a
recommended solution based on the award criteria published in the RFP and as recommended by
the evaluation committee,

Departmental Review Process:

Prior to releasing the RFP, Beaufort County staff conducted significant research to detail
shortcomings. The first step, which took place over a year ago, was to conduct intensive
interviews that spanned the expertise of each department within the Sheriff’s Office, Emergency
Management, EMS, Fire and Rescue, MIS, and the Detention Center. Interviews were
conducted with end users, as well as management, to detail current shortcomings, key problems,
and desired outcomes. The following will provide insight into our current software challenges:

Current Department(s) Software Challenges:

Beaufort County has been using the same public safety software system for over 20 years. In that
time, the current vendor has done little to enhance or upgrade the product with few, if any,
upgrades [available/offered] to the equipment or software. This has made the current system
out-of-date. Because of this our departments do not have improved elements of functionality
that would greatly enhance public safety, drastically improve our agency efficiency, and increase
officer safety.

For instance, not having suspect alerts readily available for deputies in the field not only causes
delays but is dangerous and can cost lives. Dispatch has a primary function to monitor the
progress and occurrence of each event, but cannot simultaneously integrate needed information
and get it out to the field in a timely manner. Listed below are other problems public safety
officials desire to resolve by acquiring a more current and technologically superior system:

e Duplicate data entry --- this costs hours of needless work, and increases the likelihood of
data entry errors. Reports entered in the field must be reentered when received by the
Sheriff’s Office into a format compatible with SLED. This process is very time
consuming and produces unreliable statistics and reports.

3|Page



o Inability to adequately search on system data --- this makes it very difficult to do any
level of crime analysis, trend management, etc.

e System lacks integrity and disparate systems do not share data --- one deputy suggested
that this “...is the equivalent of pulling up on a suspect in the middle of the night with a
blank sheet of paper.” Having suspect information readily available is critical to the
safety of officers in the field.

o Lack of integration among varied applications and inability to link critical information ---
means that there is no opportunity to share data regionally.

e Training for new personnel is difficult because basic training resources (such as training
database and manuals) are not provided

While the areas of functionality listed above represent only a small portion of the desired
improvements for the departments, it was clear from meeting with all user departments over a
year ago that it was time to vet, research, and evaluate more up-to-date software.

Research Process and Findings before RFP Release:
After several meetings department wide, and with key staff members, staff began an evaluation
process to determine our needs and scope of software requirements. Prior to releasing the RFP,
staff personnel were able to evaluate a number of software demonstrations. Staff hosted several
day-long demonstrations from multiple vendors; staff visited with them at trade conferences, as
well as observed software at work in many of our neighboring agencies. After reviewing what
was available, the Purchasing Department released an RFP to procure the needed equipment and
software. Through the RFP process, staff selected key vendors who could meet our needs. Each
vendor was given the opportunity to review our key concerns, and provide a detailed response to
our needs. The following is the result of our findings according to:

e System Integration,

e Vendor History and Longevity,

e Support and Services,

e Licensing Structure, and

e Current Public Safety Software Difficulties with our current CISCO software.

System Integration:

One of the main goals of this project is to achieve complete and seamless integration through a
single-source database. The current system uses multiple databases that are not effectively tied
to each other. This lack of integration has made data entry very inefficient. Without auto-
population features, data must be re-entered throughout the system and this causes errors. The
lack of integration also makes searching and internal data sharing very time consuming. Due to
multiple existing databases, searches must be initiated in multiple places and the data retrieved
cannot always be trusted since it lacks updating. For this reason reports must be
duplicated/entered by hand. In addition, the system lacks the ability to extract data because it is
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stored in multiple locations.

One of our top priorities was to find a vendor that can provide a single-source database to
support all our integration goals. With complete integration between CAD, RMS, JMS and
Mobile Data Computing (MDC), the proposed system will greatly enhance productivity, speed
up the information flow to all our departments, and solve many of the key needs of our agencies.
This includes making the complete master index for all information housed in the database
including names, vehicles, and property allowing for the information to be retrieved from one
central location.

Vendor History and Longevity:

Through our vendor research it was apparent that there are vendors in this industry that have
been in business for only a short time. Without a proven historical track record of over five
years, it would be very difficult to evaluate whether or not their product would integrate well to
our needs and whether or not those who had purchased their systems were truly satisfied.

Support and Services:

During the 20 years we have had our system, the current vendor has failed to provide the
necessary upgrades and enhancements fo allow us to efficiently and effectively operate the
system in support of all departments. Additionally, the lack of ongoing training and tools
designed to help train new staft have made it very difficult to become proficient with the system.
Thus, it has been very challenging for new hires to become familiar with the system’s
capabilities and be able to overcome the system’s shortcomings.

Due to the frustrations, the County needed to partner with a vendor who could provide
comprehensive services and be the sole provider of these services across all departments.

To accomplish our long-term goals, the departments needed to engage a vendor that offered
complimentary product upgrades and enhancements, detailed technical support, initial and
ongoing training, and a call center with 24/7 support.

Note: our recommended vendor, Spillman includes all of their future upgrades and enhancements
as part of their support and maintenance agreements.

Licensing Structure:

As we researched vendors, we discovered very quickly that there are multiple licensing
structures being utilized in the industry today. Some of these options include a per-user license
system that provides system access to a predefined number of workstations or individual user
log-ins. The most beneficial of the options we researched is a site license. This licensing
structure allows an unlimited number of agency users to access information from anywhere in
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the system no matter where the data originated. In addition, a site license will support all of the
future growth needs for Beaufort County departments.

Current Public Safety Software Difficulties with our CISCO Supported System:

L.

Virtually all of the systems in the Beaufort County Dispatch Center are running on the
CISCO system. This system is twenty years old and utilizes programming language that
many in the field consider archaic. Although, the CISCO software was upgraded since its
initial installation, the functionality of the system is limited by both the architecture of the
system and the programming language.

There are many modules in CISCO including the Computer Aided Dispatch (CAD), the
Records Management System (RMS), the Jail Management System (JAM), Warrants, etc.
Most current systems allow these types of modules to communicate with each other and
share data tables. The CISCO software, which apparently relies on older technology,
does not; each module is a stand-alone program and is not designed to communicate with
the other programs. This necessitates entering identical data in each module to create
unique records for the same person or incident.

To increase the functionality of the CISCO system somewhat, several programs had to be
added:

Such as a Mapping and Automatic Vehicle Locator (AVL) system by WTH Software to
be able to do the most basic queries and generate reports; Crystal Reports program had to
be added; and to file Incident Based Report (IBR) statistics and replicate data to SCIEx,
Digi-Torque had to be purchased from J2 Software.

Once an emergency call is complete, the record is stored in the system and can be
recalled. However, the ability to access these records is limited by who is authorized to
do so, authorization many [field] deputies do not have.

When a report is required for an incident, the deputy upon completion will obtain a report
number from dispatch. Then using a program called Omniform, the officer completes an
incident report and prints it out. Once printed, it should not be necessary for a deputy to
re-enter the data that already exists in the dispatch record, such as name, address, incident
location, etc. but this must be done with the current system. Every time data is re-
entered, the opportunity for an error exists. The more data can be pulled from one
module to another, the easier the process and less the chance there is for error.

CISCO requires typing the incident report into Omniform in order to print it out. There is
no format to electronically file records into the CISCO records management system.
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Criminal Investigators, Drug Enforcement Investigators, the Intelligence Unit and other
enforcement personnel must wait for the written reports to access information. Under the
present system it can take up to two (2) weeks for information to become available in the
system. Any query or search will only be able to recall data that has been posted [within
2 weeks] and not what has happened beyond that time. Thus, having the deputies write
their reports electronically directly into the records system provides for “real time” fully
retrievable data and far less duplication of effort.

. Under the current system when the printed reports arrive at Records Management, they
are scanned into the system before the quality control review.

After this process, the reports are handed over to another area of the Records
Management Unit and are scanned so that copies can be printed out when requested by
the public before a quality control inspection. The reports are then passed back to the
personnel who just processed them so that they can review the reports for accuracy. If
errors are found, all of the previous entries and scans must be deleted and the corrected
reports will then be rescanned and reentered. When all additional manual entry of data is
complete, the paper reports are then filed. At this point, the reports have been scanned,
entered into the records management system, and then the physical reports are filed.
After time, when space becomes an issue, the older paper reports are taken for
microfilming. A picture of the report is scanned into the system and this is held
indefinitely. After the quality control review, the information on the report is once again
entered into the Digit-torque program so that it can be forwarded into SCIEx and the
SCIBRS reports can be sent to the South Carolina Law Enforcement Division. Much of
this is done by hand with hard copies rather than digital files - all of which makes for a
very time-consuming, laborious process that is not keeping up with the rapid information
flow required by departments. What is sorely lacking in the current system is data
integration. Each incident generates a wealth of data, but it is stored in isolated data
cells. In addition to the incident reports, which are separate from the Computer Aided
Dispatch reports, there are databases for warrants, civil process, gang and drug data, all of
which cannot interact with the data. Perhaps an analogy using traditional record keeping
will help clarify. In the days before electronic data processing, all information was
reduced to writing and these written documents formed the basis of a record system. In
large organizations most, if not all, of these records were kept centrally in file cabinets in
a file room typically in the basement somewhere. Anyone needing information would
respond to the file room and be able to access any information recorded by the
organization. Instead, imagine if these organizational records were kept in file cabinets
located throughout different parts of the building. Such a situation would require
individual seeking information to go to several locations to obtain the needed
information. With this analogy you can begin to appreciate the enormity of the current
problem.
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10.

11.

12

All the data should be in one central database. The various programs and applications
should all be able to access the data from this master database. Unfortunately, the
structure of the current system in Beaufort County is more like the previous scenario
where the file cabinets are in several locations. Many of the information seekers, such as
the Intelligence Office and those responsible for the Annual Report, must search several
databases to get the necessary information.

Much of this lack of integration is the result of the outdated database architecture and
programming language, but not all. Some of it is due to trying to address the
shortcomings with third party software. This solution solves an immediate problem
perhaps but introduces yet another point of entry for data and another set of protocols.

Currently, field units for deputies, EMS, and fire personnel are equipment with Mobile
Data Computers (MDC) and have limited communication and the system will not allow
the transfer of information such as dispatch information, 911 information, detention
center information, photographs, building designs, access to remote cameras, etc.
Officers responding to a call for police services must have the ability to access as much.

The automated wrecker rotations are currently not functional. The CAD keeps reverting
the wrecker rotation back to 1, 2, 3, 4, etc. [when they actually need to be out of sequence
and frequently are]. For Example: the first wrecker on rotation cannot respond for
whatever reason, we would notify the second wrecker on rotation and they respond. We
would then place the first wrecker on rotation back at number one; however, with this
system the rotation list would place the third wrecker on rotation in the first spot. CISCO
has been working on this since the beginning of the year.

The CAD generates the wrong event numbers sporadically for our Fire Departments, and
there is no pattern to it. CISCO has been working on this since last year

The CAD sporadically generates duplicate calls, which means that when dispatch puts in
a call, sometimes the CAD will recreate the call with a new event number on its own and
send it to the pending side. CISCO has been working on this since last year.

The CAD sporadically changes information in a call on its own, sometimes it will change
the location, the call type, or even put information in the CAD that belonged to another
call. CISCO has been working on this since last year.

8|Page



RFP Evaluations of Responses:

The evaluation selection committee consisted of the following individuals: From the Beaufort
County Sheriff’s Office, Michael Hatfield, Chief Deputy, Colonel David Brown, William Neill,
Support and Services Branch, Suzanne Cook, Financial Officer; Colonel Philip Foot, Director of
Public Safety and the Detention Center Director, Todd Ferguson, Director of Emergency
Management, Regina Bapties, Computer-Aided Dispatch Manager, and Daniel Morgan, MIS
Director.

Upon receipt of vendor responses on October 31, 2012, the evaluation committee held an initial
meeting to review and discuss the responses to the RFP, conduct the initial evaluation ranking
based on the published evaluation criteria, and if necessary select firms for interviews. All firms
who responded were evaluated on the following areas:

a. Vendor Background (History, Current NCIC/NLETS/SLED-CJIS transactions,
Qualifications of personnel, vendor’s ability to meet all requirements). Possible 0-20
points,

b. Evaluation Questionnaire/Qualifications (References, System Overview, User License
Process, Warranty, Maintenance and Support, System Requirements, Implementation
Process). Possible 0-20 points.

¢. Function Specifications (System Overview, Core Integration, Computer-Aided Dispatch,
Records Management System, Jail Management System, Mobile Data Computing,
Resource Management, Additional Interface Specifications, GIS Integration) Possible 0-
30 points.

d. Cost Effectiveness (Cost effectiveness and reasonableness of the vendors proposed cost)
Possible 0-30 points.

e. Overall Score and the Evaluators Recommendation (Possible total score per evaluator 0-
100 points).

It was evident to evaluation committee members that this was not going to be as simple as a
simple “read the responses and make a decision.” We learned that thete are many vendors in the
software business and they all have their strengths and weaknesses. While functionality
continued to be important, we also learned that we needed to select a vendor with other key
attributes.

For example, we learned that many vendors, like our current vendor, have stagnated over the
years. Others have been bought out, or sold out, or merged and many have exited the market
entirely. We learned that there are very few vendors who specialize in a complete suite of
products devoted exclusively to public safety. Compounding the matter, we also learned that
there are very few vendors who possess actual South Carolina certifications to connect up with
the State databases, data sharing projects, or State crash report data bases,
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In addition, there are many different ways to license the products. For example, we are unique in
that we have multiple ‘locations’ where our personnel will log into the system: Hilton Head,
Headquarters, the Corrections facility, Emergency Management, Mobile Command, to name a
few. Many vendors require each ‘login point’ to be a ‘user license.” There was an issue with
trying to forecast how many different logins we would need at any given time at the different
locations. We were pleased to see one vendor who provided a ‘site license’ process, which
provides an unlimited amount of log-ins for the entire county organization(s).

The following is the initial point summary and ranking from the evaluation committee
(evaluations combined):

Initial Ranking and Company Name Total Points
1. Spillman 562
2. Zuercher 513
3. Sungard 390
4, Tritec 365
5. New World Systems 355

Through the RFP evaluation process, we were able to eliminate many of the vendors based on a
combination of their functionality and their company history. After a thorough review of the
vendors, we invited the two highest scoring vendors for final presentations. This took place in
February of this year. The two vendors invited onsite were Spillman Technologies and Zuercher
Technologies. Our selection committee spent several hours reviewing functionality of our pre-
decided criteria. We also spent a segment of the presentation in meeting with the different
companies’ leadership and asking questions of them. We asked detailed questions that ran the
gambit from software licensing questions, to how the map-files we presently use could be
transferred over, all of which were pertinent to providing the best, most reliable long-term
partnership for our public safety personnel, as well as our residents. After the interviews, the
evaluation committee requested “Best and Final Offers” from both firms. The following
includes the initial pricing from Spillman Technologies and Zuercher Technologies and their
“Best and Final Offers™:
Company Initial Price/Best and Final (5) Year Maintenance  Grand Total

1. Spillman $1,558,008/81,534,435 $719,510*/8972,488** $2277,518/$2,506,923
2. Zuercher $1,307,230/$1,509,753  $739,369 $2,249,122

*Pre-paid 5 Year Maintenance offered by Spillman.
**Pre-Paid 7 Year Maintenance offered by Spillman.

Although Zuercher Technologies provided competitive pricing and functionality, they were not
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able to obtain SLED certification, which was a major requirement for selection.

The evaluation committee reviewed the “Best and Final Offers” from both firms and selected
Spillman has the number one ranked firm. In accordance with the Beaufort County Procurement
Code, contract negotiations continued with Spillman, which included the possibility of funding
the entire project cost to include maintenance. In September 2013, contract negotiations with
Spillman were finalized and the following contract costs were agreed upon subject to County
Council approval:

Spillman offered to finance the entire project for a total cost of $2,506,923 (note this total price
covers seven years instead of five). This offer includes seven (7) years of prepaid maintenance.
The total cost each year is $358,132 per year due on November 1, 2013 with the last payment
due November 1, 2019,

How will the Recommended Vendor (Spillman) Resolve the Current Difficulties:

1. An updated records system would allow reports to be entered directly into the system by
reporting deputies. They could be queued for supervisory approval and automatically
become part of the records system at that time without any additional data entry. These
records would then be immediately available both to the North and South Branches for
review and assigning of cases. At this point, no paper would have been generated.

2. The process in the Records Management System would be simplified since there would be no
need to scan the reports. The SCIBRS area could verify proper coding and accuracy and
submit SCIBRS information directly from the system. The data would have been sent to
SCIEx immediately upon supervisors’ approval.

3. The system would also track warrants and arrests. All relevant data would exist in one
database and be available for various queries. It might be possible to also eliminate the
Crystal Reports program currently being used to generate reports.

4. The Records Management System, Computer-Aided Dispatch, Detention Center, Mobile
System, Solicitors Office and Courts can transfer and exchange data.

5. The information from the Computer-Aided Dispatch would be sent to the Mobile Data
Computer and then to the Records Management System and to serve as a template for the
report that the deputy would prepare. This functionality is important not only for time saving
but for consistency. Report numbers, individual names, addresses, etc. would be consistent
across modules. A deputy would simply pull the CAD information, update or correct any
entries and add the narrative and the report would be complete.
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The CAD goes down quite often, CISCO says that either there iS not enough memory for
the CAD to run or that they were rebuilding a file and it caused the system to shut down.
When that happens, dispatch has to write out calls on cards and give them to the CAD
Manager to manually input into Calls for Service. If the CAD is down for 5 hours for
example, it could take the CAD Manager up to a week or more to input all of the calls
manually. It also runs irrespective of memory: it generates error messages when trying to
get into different sections of the CAD.

6. There isn’t a checks and balances system with the CISCO CAD, meaning that several people
can input a record for one person in warrants for example, and the system won’t recognize
that it is the same person and combine the record to one. Because of this, we have a huge
amount of bad information in the CAD system and several records for the same person. The
Spillman system recognizes when someone is entering a new record for a person that already
has a record in the system, it has a checks and balances system that will ask you several key
points to make sure it is the same person before merging or not merging a record.

7. CISCO is not SLED certified, meaning that we have to go through a third party vendor just to
get SLED to work on the mobile CAD. This means entering all of the personnel that will
have SLED into the third party database and creating a password there, then going back
under that person in the CAD system and entering the same password there after turning on
SLED permissions. It is very time consuming, there are over a hundred people that will have
SLED in their vehicles and the password has to be changed every 90 days in the third party
vendors system and the CAD system. Spillman is SLED certified, this eliminates the need
for a password and permissions under a third party vendor and eliminates the need for that
password to match a password that has to be set up in the CAD system which has to be
changed every 90 days. This also eliminated the expenditures associated with the third party
vendor (851,000 Currently)

8. The CAD will only allow an MDC number to be entered once under a unit, we have an
agency that has 22 call signs per person because their calls signs vary based on what area
they are working that day. Because of this, dispatch has to know what the unit’s call sign
was the last time they worked and enter it under the unit they are using today. Spillman
allows for the use of an MDC number as many times as you need it.

9. When CISCO does an update to their software or works on the CAD system, work that was
requested by another agency, our agency has to get that update or addition. They have no
way of customizing the update per agency. Spillman DOES customize per agency, our
agencies will be notified of changes in advance and if it is something we do not need or want,
then we are not forced to get it.
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The Mobile CAD in CISCO does not have a way to separate the Northern and Southern
divisions of BCSO on the Mobile CAD itself, which means that all of the road units will be
combined on the small screen and they won’t be able to see only the units that are working
with them in their area. Thus, officers in the field have to scroll through all of the Northern
and Southern units to find what they are looking for, and when something updates in one of
the calls, the screen automatically goes back to the top, so they will have to start all over
again. This can be very difficult and dangerous for a unit that is driving to a call. The
Spillman Mobile CAD allows for us to separate whatever divisions or units we need to so
that the units will be able to clearly see only those that are working in their jurisdiction,
reducing driver distraction. This will eliminate their eyes being off the road too long when
responding to a call.

We only have 250 licenses for the CISCO CAD system. These licenses have to be used for
Dispatch, BCSO, Beaufort Police Dept, Bluffton Police Dept, Port Royal Police Dept,
Yemassee Police Dept, Beaufort Fire, Burton Fire, Lady’s Island/St. Helena FD, Fripp Fire,
Sheldon Fire, Bluffton Fire, and EMS. Dispatchers have to have, at a minimum, two CADS
open per station and there are thirteen stations. Each CAD that is open counts as a license.
Often times we reach the maximum licensing amount and when we do, the CAD locks up
and kicks everyone out of the system, including dispatch, sometimes for up to approximately
30-45 minutes each time before the system gets back up. This is unacceptable, especially for
dispatch responding to emergencies. The Spillman system is a site license and can be used as
many times as we need throughout all departments.

In the CISCO CAD system not all records are tied together, for example: a business name for
an address and then it also needs emergency contacts for that business. Currently, operators
have to go to two separate sections of the CAD to access this information, very time
consuming especially when several businesses are concerned. The Spillman system is linked
thus all information is available in one place.

Issues from other Public Safety Agencies:

Bluffton Police Department: (They use the same CISCO System)
Issues with CISCO System:

1. Data integration: The current system is not compatible with LawTrak that the Bluffton
Police Department is currently using.

2. Officer Safety: The current system is extremely limited and not officer safety equipped.
Officers have limited access to records such as past calls for service, linking of subjects to an
address and other information that would enhance their safety.
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Advantages to the Spillman System:

1. CAD/Record Management tie-in: This system would allow our agency and others to
share our records system with all agencies to increase information in the database and
share valuable crime information.

2. Access to warrants and arrests: Officers on the street would have access to Detention
Center, Solicitor’s Office and Court Information. All data would exist in one database
and be available.

3. Enhanced Officer Safety: The modules outlined in the Spillman presentation all point
toward increased officer safety for the officers on the road. The system would allow easy
access to information from all participating agencies.

Conclusion and Recommendation:

After this extensive evaluation process, it was clear to the evaluation committee members that
Spillman Technologies is the best vendor to provide the solution of all key needs identified in the
RFP. Spillman Technologies best demonstrated the capability to meet and exceed all of the key
areas of functionality needed by the Beaufort County Sheriff’s Office, Detention Center, MIS,
EMS, Fire Departments, and Emergency Dispatch. Therefore, it is the recommendation of the
evaluation committee to select Spillman Technologies as the winner of this solicitation.
Spillman Technologies is the most responsive and responsible bidder and it is recommended that
we move forward without delay to ensure an expeditious transition.
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Implementation Process Schedule Page 1

Beaufort County Sheriff, SC implementation Schedule
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ATTACHMENT E: TOTAL CALLS FOR SERVICE

BCSO 310,756 64.40%
BEAUFORT PD 82,333 17.06%
PORT ROYAL PD 15,667 3.25%
YEMASSEE PD 8,415 1.74%
BLUFFTON PD 35,808 7.42%
BEAUFORT FD 2,993 0.62%
LADYS ISLAND FD 2,568 0.53%
BURTON FD 3,176 0.66%
SHELDON FD 841 0.17%
FRIPP ISLAND FD 188 0.04%
BLUFFTON FD 5,662 1.17%

| EMS ] 14,135 2.93%

[ ToTALCALLS | 482,542 100.00%

BCSO 324,467 67.55%
BEAUFORT PD 77,194 16.07%
PORT ROYAL PD 12,399 2.58%
YEMASSEE PD 6,598 1.37%
BLUFFTON PD 29,073 6.05%
BEAUFORT FD 3,113 0.65%
LADYS ISLAND FD 2,615 0.54%
BURTON FD 3,512 0.73%
SHELDON FD 835 0.17%
FRIPP ISLAND FD 231 0.05%
BLUFFTON FD 5,990 1.25%
[ EMS | 14,323 2.98%

[ ToTALCALLS | 480,350 100.00%




COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3—Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

TO: Councilman Gerald W. Stewart, Chairman, Governmental Committee
FROM: Dave Thomas, CPPO, Purchasing Director @/
SUBJ: Emergency Medical Service (EMS) Purchase of two New 2014 Ambulances and Remounting

Services for two Ambulances
DATE: November 7, 2013

BACKGROUND: The Purchasing Department received a request from Beaufort County’s EMS Department to purchase
two new AEV Dodge Ambulances and to provide remounting services for two of our existing ambulances. This purchase
request will use the HGAC Buy Cooperative Contract, a National Ccoperative contract used by state and local
governments. The EMS Department along with First Vehicle Services recommends the purchase of the AEV Dodge
Ambulances due to their overall performance and the close proximity of the factory to Beaufort County.

The HGAC Buy contract will provide remounting of two of the current fleet ambulances as these modules are in good
structural condition. The old chassis would be traded into Northwestern and remounting of the ambulances would include a
new 2014 Dodge D4500, 4x2 Diesel Type I cab/chassis, HVAC, emergency and compartment lights. Also, the module
would be repainted and interior refurbished. The remounted ambulances receive the same manufacturer warranty as the new
ambulance. All of the ambulances will be delivered to the County before the end of the fiscal year,

VENDOR INFORMATION: COST

AEV/Northwestern Emergency Vehicles, Jefferson, NC

AEV Two New Ambulances (2 @ $149,868 each) $299,736

Remount Ambulances (2 @ $114,702 cach) $229.404
Grand Total $529,140

FUNDING: Account #10001230-54000, EMS, Vehicle Purchases

EY 2013 COST: One new ABV Dodge Ambulance $149,868 and two remounts $114,702 each, for a total cost of
$379,272.

FOR ACTION: Governmental Committee meeting occurring November 7, 2013.
RECOMMENDATION: The Purchasing Department recommends that the Governmental Committee approves and

recommends to County Council the approval of the purchase of two new AEV Dodge Ambulances and remounting of two
existing ambulances from Northwestern Emergency Vehicles for a total cost of $529,140.

7
CC:  Gary Kubic, County Admi.ﬂjstmég1
Bryan Hill, Deputy Administrator,
Alicia Holland, Chief Financial Officer g‘*
Phil Foot, Director of Public Safetyil-]
Donna Ownby, EMS Director f

Att:  HGAC Buy Cooperative Contract Pricing
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et | Ot | e | it | o
SR o mrmmkmbw wd provided to End User ta atiack iz Purchase Order, uﬂmﬂamc :
‘ b mHﬂCMMM&MMMAﬂWMM -ﬂmmwﬂ%
m BEAUFORT COUNTY Contractor: {AEV / Northwestertt Emergency Vehicles
Coniact IDAVE THOMAS, CPPO, CPPB ool David Hudier
Phooe:  1843-255-2353 Phone:  $336-077-1015 (cell) or 800-536-8488(office)
Fax: tS43vﬁ55‘-9437 Fax: 336-246-8978
; 2014 Dndgtnmm TypeIAEVAmhnlanu(NEWUNIT#l]

$121,301.00

BCI3 Body Length -6”

699.00/EL18A LED Scene Lights

2,982.00)

=11 Headroom Increase 4™

466.00/HA116 Danhard

ISU17 Link Suspension

5,692.00{HA03 Digital Thermostat

[EA0] Tire Valve Extensions

60.00]1L00 Additional LED Domes - 3

BCOS Crawl Thru

836,00{EL37 900 LED -9

C08 Comp, Left Rear 3/4 High

[EA14-B Running Boards Type I

408.00|EL37-A 900 LED -6

Subtotal From Additional Sheet(s);

600 LED Tail Lights

][ Subtotal B:

Subtotal From Additional Shest(s):

{| Subtotai C;

(Check: Total cost of Unpublished Options (C) cannot exceed 25% of the 1otal of the Base Unit;

Price plus Published Options (A+B) For this transaction the percentage is: 0%
Description Cost

X Suhtotllan+B+C+D

Subtotal G:

9
$149,568.00

2013-11-04 10:02:40
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CONTRACT PRICING WORKSHEET | Contract | .| Date \
For Standard Equipment Purchases No.: o Prepared: MRy
HuFm-mupqwdbmudW{phﬂfmumdemmm capy 10 H-GAC.
The H-GAC cdnsinistrative fee shall be coleilated ind shiown ax 5 separate Iise tem. Please type or print legibly.
Baiee |BEAUFORT COUNTY c AEV / Northwestem Emergency Vehicles
ot IDAVE THOMAS, CPPO, CPPB. ' P Do Hodier -
Phn 8432552383 . Phooe; 13369721015 (cell) or  800-536-8488(office)
8032559437 ‘ Eee 13362468978

2014 Dodge Ram 4500 memubnm (W UNIT 42

A. Product Item Base Unit Price Per Contractor’s H-GAC Contract: | 12130100

B. Published Options - Itemize below - AMIWMI)HM Inﬂade‘ﬂpﬂmmchduuipﬂmitw
m:hb&sbdowmmopmwhcbmmbmmdmdmmdmmhﬂ :

1 Description Cost Dewrlpﬂon Cost

BCI3 Body Length - 6" 699.00|EL18A LED Scene Lights 2.982.00
[BC11 Headroom Lncrease 4% 466.00|HAL16 Danhard 3,609.00
[sUs7 Link Suspeasion 5,692.00|HA03  Digital Thermosat 202.00
[EAO] Tire Valve Extensions 60.00(ILO0 Additional LED Domes - 3 681.00]
{[BCoS Crawl Thru 836.00|EL37 900 LED - 9 4,041,00
"BCOS Comp, Laft Rear 3/4 High 408.00[EL37-A 900 LED~6 2,628.00)
lEA14-B Running Boards Type 1 235,00 Subtotal From Additional Sheet(s): | 356200
[[EL23 600 LED Tail Lights 816,00 S || subtotaiB:i  26917.00]

C. Unpublished Options - mmfamwws)ﬂw
ote: Umhmmmmumwmmmmmmmmmmm;m)

,Dewripﬁ;n_n _ Cost . ) Dmpﬁm Cost

Subtots From Additional Sheet(s):
: il Il Subtowmi C:
{Cheelc Total cost of Unpublished Options (C) cannof excesd 25% of the tolal of the Bese Uniit, . iy ; i
Price plus Published Options (A+B), Foor thix frinsartion the peretutngs o2 0%
. Othier Cost Ftems Not Tiemized Above (e.g Installxtion, Freight, _1__f Delivery, Etc) g
‘ || Subtotal D g
E. Total Cest Befre Any Applicable Trade-In/ Other Allowances /Disconnts (A+B+CHD) e
Quantity Ordered: | 1 | X Sobtotal of A+B+C+Dz|| I =k Subtotal E:

Subtotal F: $1,350.00

. H-GAC Fee Caleulation (From Current Fee Tables) .~ =~
[IG. Trade-Ins / Other Allowaees / Special Discounts . - ;
Description Cost Description Cost_

Subtotal G: |
Delivery Date:| [ H. Total l'nrdluel‘riee (E+1r+c)_ﬂ m,sswil
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CONTRACT PRICING WORKSHEET
For Standard Eqmpmt Purchases

Contract

No.: AM10-12

Date

Prepared: 10710/2013

7d by Contrac ovided 19 End User 1o attack to Piirchase Opder, with copy @0 B-GAC. =~~~
mnmcmmmwu-WuMw-mmm Please ype.or print legibly. -

m BEAUFORT COUNTY Costractor:  IAEV / Northwestern Emergency Vehicles
Gt {DAVE THOMAS, CPPO, CPPB ¥repard David Hudler - )
Phones  |843.2552353 Phone 13360771015 (cell) or  800-536-8488(officc)
P 1843-255.9437 e 1936-246.8078

Email: dthe et Emafl: david@nwev.com

";"‘““, AE17 Descriptian: zuuneagemsoomnm_l_rypemmmnnmenmm (REMOUNT #1)

Pnbﬁshed Opﬂons - Itemize below - Attach additional aheet{s) if necessary ~ Inclnde Opﬁnu Code in description if applicable,

ote: Published Options are.options whith were submitted and pnwd in Contractor’s bid, )

| ~ Description

Cost Deseription

Cost

EA31-C STEP: AUTOMATIC ELECTRIC ZICO

1,832.00

Subtotal From Additional Sheet(s):

ﬂ: Suﬁtéf.ll B:

H

1,832.00
CT R o |

Description

Cost

[PAINT BELT PER CUSTOMER'S SPECS 1,435.00[]RE-WIRE THE ELECTRICAL SYSTEM 3,000.00f
ISTRIPING PER CUSTOMER SPECS 1,466.00f[FLOOR COVERING -NEW 620,001
CHEVRONS o 750.00 Subtotal From Additional Sheet(s): | 10,960.0
110V HVAC SYSTEM 3,500.00 || Subjotad €: _21,731%
Clicek: Total cost of Unpublished Options {C) cannot exceed 25% of the total of the Base Unit _ e '
Price plus Published 0p'huns (A+B} Tor (il tremsctlon the prrvcatags e w5

P 0
| s114.m5|_|

2013-11-04 10:02:40
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1 B "% CONTRACT PRICING WORKSHEET | Contract . Date
3 - o : AM 1 10/10/20
J‘m For Standard Equipment Purchases No.: HEER Prepared: et
- This Forn mus be prepared by Contractor, and provided to-End User fa atigch to Purchase Order, with copy e H-GAC, -~ -
- The H-GAC administrative fec skall be calculated . ax 6 separaie Hine iem. Please type or print legibly. .~
Dl 'BEAUFORT COUNTY Coatractor:  :AEV / Northwestern Emergency Vehicles.
Contact. i e T - ‘ . .
' IDAVE THOMAS, CPPO, CPPB m" David Hudler
Phone:  i843-255-2353 Phone:  i336-077-1015 (cell) or 800-536-8488(office)
Fac  843-255.5437 R 3362468978
L' vesi:  dthomas@begov.nef i idovid@hwev.com
By AE17 Deseriptian: 2014 Dodge D4500 4x2 Diesel Type I Base Ambulance Remount (REMOUNT #2)
A. Product Item Base Unif Price Per Contractor’s H-GAC T 590,089.00
Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if applicable.

(Note: Published Options are optiens which wers submitted and priced in Contractor's bid.)

I Description Cost Description Cont
EA31-C STEP: AUTOMATIC ELECTRIC ZICO 1,832.00 )

Subtotal From Additional Sheet(s):
il Subtotal B:

Cost | Description _ Cost
{PAINT BELT PER CUSTOMER'S SPECS 1,435.00{[RE-WIRE THE ELECTRICAL SYSTEM 3,000.00
[ISTRIPING PER CUSTOMER SPECS 1,466.00{FLOOR COVERING -NEW ) 620,001
CHEVRONS, 750.00 Subtotal From Additional Sheer(s): || 10,9600
110V HVAC SYSTEM _ 3,500.00 ' [| Subtotwrc:i  21,731.00]

2. T 2507 5

[Cheek: Total cost of Unpub!;s:ﬁ gl]:z«;:’sbﬁigng:; m +2B5 )/5 of the total of the Base Unit For this i G e . ki 2%
D. Other Cost Items Not Itemized Above (e.g. Instaliation, Freight, AR

ipti . Cost

Description

| Sabotal Dr

O T L e g e Lo AP ap PRy
er Allowaneces  Discopnts (A+B+ CHD) -5
X Subtotal of A+B+C+D:

.
llS,ﬁstﬁ}l

$750.00
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3 - Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

TO: Councilman Gerald W. Stewart, Chairman, Govérnmental Committee
A
FROM: Dave Thomas, CPPO, Purchasing Director Q\J
SUBJ: Request Contract Extension with Southern Health Partners for Medical Services for

Beaufort County’s Detention Center
DATE: November 7, 2013

BACKGROUND: Beaufort County‘s Detention Center contracts with Southem Health Parters for annual
medical services for the Detention Center. Southern Health Partners provides all medical needs for inmates in
custody to include: screening at booking, health appraisals, dispensing of prescriptions, physician sick-call, dentist
sick-call, compliance with National Correctional Health Ceare Accreditation Standards, state and federal
regulations, and 24 hour medical coverage. The contract term ends December 31, 2013 and we are requesting an
extension to June 30, 2014. This will align the contract with our current fiscal year.

VENDOR: Extension Cost
Southern Health Partners, Chattanooga, TN §£314,665*

*Includes $274,665 for medical and 540,000 for cost pool limitation

PRIOR YEAR COST: Original contract term cost (medical and cost pool limitation) for January 1, 2013 to
December 31,2013: estimated $551,469

FUNDING: Account 10001250-51190 Detention Center Medical Services
FOR ACTION: Govemnmental Committee meeting occurring on November 7, 2013.

RECOMMENDATION: The Purchasing Department recommends that the Governmental Committee approves
and recommends to County Council the contract extension award in the amount of $314,665 to Southern Health

Partners to provide medical services for Beaufort County’s Detention Center.

CC:  Gary Kubic, County Ad@niMo@Nbu
Bryan Hill, Deputy Administrator,
Alicia Holland, Chief Financial er M
Phil Foot, Public Safety DirectorQ) o

2013-11-04 10:14:06 1M SOUTHERN HEALTH PARTNERS.pdf (#49)



COUNTY COUNCIL OF BEAUFORT COUNTY
PURCHASING DEPARTMENT

102 Industrial Village Road, Bldg 3—Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

TO: Councilman Gerald W. Stewart, Chairman, Governmental Committee
FROM: Dave Thomas, CPPO, Purchasing Director’[:[f
SUBJ: Contract Award to Physio-Control, Inc., a Sole Source Vendor for Ten (10 ) Lucas 2

Compression Systems for Beaufort County’s Emergency Medical Service (EMS)
DATE: November 7, 2013

BACKGROUND: The Purchasing Department received a request from the EMS Director to purchase ten (10)
new Lucas 2 Compression Systems to be used by the EMS Department. The Lucas 2 is a device that performs
mechanical CPR and has shown to improve the outcome for the patients and safety for the medics. Lucas has
shown to significantly improve quality and increase consistency of compressions compared to manual CPR,
both at the scene, and during ambulance transport. This will allow for all frontline ambulances to be equipped
with the Lucas 2 for daily operations.

SOLE SOURCE VENDOR INFORMATION: COST
Physio-Control, Inc., Redmond, WA $132,316

FUNDING: 10001230-54200, EMS, Specialized Capital Equipment
FY 2013 COST: $12,395 for one (1) Lucas 2 purchased with federal grant funds.
RECOMMENDATION: The Purchasing Department recommends that the Governmental Committee approve

and recommend to County Council the contract award with Physio-Control, Inc., for the aforementioned
equipment, with a total cost of $132,316.

=

CC:  Gary Kubic, County Administratok ) Ve
Bryan Hill, Deputy Administrator
Alicia Holland, Chief Financial O mer.}(\’f
Phil Foot, Director of Public Safety ¢ 14
Donna Ownby, EMS Director{yjO

Att; Price Quote Information and Sole Source Letter

2013-11-04 10:07:44 1/9 LUCAS2.pdf (#486)




Physio-Control, Inc,

11811 Willows Road NE
P.O. Bax 87023
Redmond, WA 58073-9723 U.S.A
www physio-control.com
el 800.442.1142
fax 800.732.0956
Quote#: 1-269306700
Rewv#: 2
f Quote Date: 10115/2013
Phone: (843) 255-5361 Sales Consuitant:  Jeff Coflett
downy@bcgovnet 800-442-1142 x 72234
FOB: Redmond, WA
Terms: All quotes subject to credil approval and
the following terms & conditions
Contract: None Exp Date: 01113/2014
Line Catalog #/1 Price.  Unit Disc Trade-ln  Unit Price
1 99576-000024 - LUCAS 2, 2.1 Chest 10  $14,485.00 $2,754.05 §200.00 §11,540.95 $115,408.50
Compression System
Includes LUCAS 2 unit with Back Plate, Canying Bag,
Two (2) Patient Straps, Stabilization Strap, 3 Suction
Cups, 1 Rechargeable Battery and Instructions for Use.
One year warranty.
2 11576-000039 - LUCAS 2 BATTERY 10 $652.00 $123.88 80.00 §528.12 §5.281.20
3 11576-000055 - LUCAS 2 POWER SUPPLY 10 £329.00 $48.35 $0.00 $279.85 $2,796.50
WITH CORD,REDEL,US
SUB TOTAL $123,487.20
ESTIMATED TAX $8,644.10
ESTIMATED SHIPPING & HANDLING $185.00
GRAND TOTAL $132,316.30
Trade-in Detail
Product Qty UnilValue  Total Value
Pricing Summary Totals
List Price: §154,760.00
Trade-ns: - $2,000.00
Cash Discounts; - $29,272.80
Tax + S&H: +58,829.10
GRAND TQTAL FOR THIS QUOTE $132,316.30
1
2013-11-04 10:07:44 2/9 LUCAS2.pdf (2/9)



TO PLACE AN ORDER, PLEASE FAX A COPY OF THE QUOTE AND PURCHASE ORDER TO:
# 800-732-0956, ATTN: REP SUPPORT

PHYSIO-CONTROL, INC. REQUIRES WRITTEN CUSTOMER APPROVAL (AUTHORIZED SIGNATURE)
VERIFICATION OF THIS ORDER.A PURCHASE ORDER IS
REQUIRED ON ALL ORDERS 510,000 OR GREATER BEFORE  NAME
APPLICABLE FREKSHT AND TAXES.THE UNDERSIGNED IS
AUTHORIZED TO ACCEPT THIS ORDER IN ACCORDANCE TME
VVTH THE TERMS AND PRICES DENOTED HEREIN. SIGN TO
THE RIGHT: DATE

Ret. Code: SS/02083002/1-4GCEDI

Notes:

Taxes, shipping and handling fees are esfimates onfy and are subject 10 change at the time of order. Shipping and handfing appiies fo ground
lransport only. Physio-Conirol will assess a $10 handling fee on any order less than $200.00.

Above pricing vaiid only if all lems in quote are purchased (optional items not required).

To receive a trade-in credit. Buyer agrees lo returmn the trade-in device(s) within 30 days of receipt of the replacement device(s) to Physio-
Control's place of business or to an authorized Physio-Control representative. Physio-Cantrol will provide instructions for retuming the
devica(s) and will pay for the associated shipping cost.

In the event thal trade-in device(s) are not received by Physio-Control within the 30-day window, Buyer acknowledges that this quote shall
constitule a purchase order and agrees to be invoiced for the amount of the trade-in discount. Jvoice shall be payable upon receipt.

nmwmanocmugsam included as pan of 2 package discount that invoives the purchase of a bundle of items. Buyer s solely
g the discount extended on the bundie when fulfiliing any reporting obligations it might have.

? for appropriately

If Buyer is ordering service, Buyer affirms reading snd accepts the terms of the Physio-Control, Inc. Technical Service Supponl Agreement
which is available from your sales representative or http:/Mww.physio-control.com/uplsadedFilesfproducts/service-
plans(Techni i  pdf

Serial number for 1 Thumper trade in: 1604
Trade-in values are a function of the market value and the condition of the device at the time of trade in, thus values may be subject
to change. Pieass note that device serial numbers are required at time of order,

2013-11-04 10:07:44 3/9 LUCAS2.pdf (3/9)



TERMS OF SALE

General Terns

Physio-Control, Inc.’s acceptance of the Buyer's order is expressly conditioned on product svailabifity and the Buyer's assent 10 the terms
set forth in this document and Ite attachments. Physjo-Control, Inc. agrees 1o furnish the goods and services grdered by the Buyet only on
these termns, and the Buyer's acceplance of any portion of the goods and services covered by this document shall confirm their acceptance
by the Buyer. These terms constitute the comptete agreement between the parties and they shall govern any conficting or ambiguous lenms
on the Buyer's purchase order or on other documents submitted to Physio-Control, inc. by the Buyer. These lerms may only be revised or
amended by 2 written agreement signed by an authorized representative of both parties.

Pricing

Uniess atherwise indicated in this document, prices of goods and services covered by this document shall be Physio-Contral, Inc. standard
prices in effect at the time of delivery. Prices do not indude freight insurance, fra,ghﬁorwardmg fees, laxes, dubes, impon or export pemit
fees, or any other simiar charge of any kind spplicable to the goods and services covered by this document. Sales or use faxes on
domestic (USA) deliveries will be Invaiced in addition to the price of the gaods and services covered by this document unless Physio-
Control, Inc. receives a copy of a valid an exemption ceitificate prior to delivery. Pleass forward your tax exemption certificate 1o the Physio-
Contra!, Inc. Tax Department P.O. Box 97008, Redmond, Washington 98073-9706.

Payment

Unless otherwise indicated in this document or otherwise confirmed by Physio-Control, Inc. in writing, payment for goods and services
supplied by Physio-Control, Inc. shali be subject lo the foflowing terms:

+ Domestic (USA) Sales - Upon approval of credit by Physio-Control, Inc., 100% of invoice due thirty (30) days after invoice date.

*  Intemnational Sales - Sight drafl or acceptable (confirmed) imevocable letter of credit.

Physio-Conirol, inc. may change the terms of payment at any time prior to delivery by providing written natice o the Buyer.

Defivery

Unless otherwise indicated in this document, delivery shall be FOB Physio-Control, Inc. point of slupment arid lithe and risk of loss shall pass
1o the Buyer ai that point. Partial deliveries may be made and partial invoices shall be permitted and shall become due in accordance with
the payment terms. In the absence of shipping instructions from the Buyer, Physio-Control, Inc. will ablain transporiation on the Buyer's
behalf and for the Buyer's account.

Delays

Delivery dates are approximate. Physio-Condrol, Inc. will not be liable for any loss or damage of any kind due to delays in delivery of non-
deﬁvuymmmﬁ‘manymmbeyondnsreasunabbconuol including but not limited lo, acls of Ged, labor disputes, the requirements of
any govenmental , war, civil unrest, terrorist acts, delays in manufacture, obtaining any required license or permit. and Physio-
Contral, Inc. inability 1o obtain goods from its usual sources. Any such delay shall not be considered a breach of Physio-Control, inc. and the
Buyer's agreement and the defivery dates shall be extended for the length of such delay.

Inspections and Refuras

Claims by the Buyer for damage to or shorlages of goods delivered shall be made within thirty (30) days after shipment by providing Physio-
Control, Inc. with written notice of any deficiency, Payment Is nol contingent upon immediate correction of any defidencies and Physio-
Conitrol, Inc. prior approval is required before the retum of any goods to Physio-Contral, Inc. Physio-Control, Inc. resefves the right to charge
8 15% restocking fee for retums. The Physio-Control Returned Product Policy-is located at

hitp:iivsww. physic-coritrol.com/uploadedFiles/supportiRetumPolicy_3308529_A pdt.

Service Terms

All device service will be governed by the Physio-Contrdl, Inc. Technical Services Support Agreement which is available from your sales
Tepresentative or hitp:/iwww.physio-control com/uploadedFilesiproducts/service-plansiTechnicalServiceAgreament pdf. All devices that are
not under Physio-Control Limited Warranty or a curent Technical Service Support Agreement must be inspected and repaired (r!neuassan;)
tomeetmglndspedﬂmaimwmtﬁstpmmmbm ng covered under a Technical Service Support Agreement. If Buyer is
ordering senice, Buyer affirms reading and accepts the terms of the Technicai Senvice Support Agreement.

Warranty

ontrol, Inc. warrants its products in accordance with the terms of the standard Physlo-Contral, Inc. product warranty applicable to
the praduct to be supplied, Physio-Control, Inc. warrants services and replacement parls provided in performing such services against
defects in accordance with the terms of the Physio-Control, Inc. service warranty set forth in the Techriical Service Support Agreement. The
remedies provided under such warrantias shall be the Buyer's sole and exclusive remedies. Physio-Control, Inc. makes no other warranties,
exptess or implied, including, without limitation, NO WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE,
AND IN NO EVENT SHALL PHYSIO-CONTROL, INC. BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL OR OTHER
DAMAGES.

Patent & Indemnity
Upon receipt of prompt notice from the Buyer and with the Buyer's authority and assistance, Physio-Control, inc. agrees {o defend,
indemnify and hold the Buyer hammless against any claim thal the Physio-Control, Inc. products covered by this document directly infringe
any United States of America patert.

Miscellaneous

a) The Buyer agrees that products purchased hereunder will nnlbemsruppadorrewmoanypemuns or places prohibited by the Jaws of
MUnltadStaﬁasqunndwb)mwgnmnurmaseoanysio-mmﬂ Inc. products, the Buyer does not acquire any mieres! in any
todfing, drawings, design information; computer programming, paienis or copyrighted or confidential information related to sald products,
amtheBwﬂwwmttomeaworﬂemmpﬂesud:prodwsormlaedsunwweammmmc)'lhengrwsand
obligations of Physio-Control, Inc, and the Buyer related to the purchase and sate of products and services described in this document shafl
be govemed by the laws of the State of Washingion, United States of America. All costs and expenses incurred by the prevaliing pary
related to enforcement of its rights under this document, induding reasonable attomeys feas, shall be reimbursed by the other party.
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PHYSID

CONTROL.

Physio-Control

11811 Willows Road NE |
PO Box 97006 i
Redmond, WA 98073

Customer support 800.442.1142
Fax 800.732.0956

October 14, 2013

Donna Ownby

EMS Director
Beaufort County EMS
2727 Depot Road
BEAUFORT, SC 29902

Dear Ms. Ownby;

In response to your receni request, I am writing to verify that Physio-Control is
the only source from which to obtain the LIFEPAK® family of products, its
upgrades and parts, LUCAS™ and LIFENET®. Physio-Control does not utilize
the services of any dealers or distributors in the sale of these products in your
marketplace.

If you have any questions, please feel free to contact me at 800-442-1142 ext.
72120.

Sincerely,
Carl L. Grall

Carl L. Spruill
District Sales Manager
Physio-Control

2013-11-04 10:07:44 5/9 LUCAS2.pdf (5/9)



PHYSIO

CONTROL

Physio-Centrol, Inc.

11811 Willows Road NE

PO Box 97023

Redmond. WA 98073-9723 U S A
www.physio-control.com

lel 800 442 1142

fax 800 732 0956

To Donna Ownby
EMS Director 7
Beaufort County EMS Quote#: 1-269306700
2727 Depot Road Rev# 2
BEAUFORT, SC 29902 Quote Date 10/15/2013
Phone: (843) 255-5361 Sales Consultant  Jeff Collett
downy@bcgov net 800-442-1142 x 72234
FOB Redmond, WA
Terms All guoles subject to credit approval and
the foliowing terms & condilions
Contract: None Exp Date: 01/113/2014
Line Catalog #/ Description Price.  Unit Disc Trade-In  Unit Price Ext Total
99576-000024 - LUCAS 2, 2.1 Chest 10 514.49500 $2.754.05 $20000 S$11.540.95 $115.409.50 |
Compression System
Includes LUCAS 2 unit wath Back Plate. Camrying Bag, 1
Two {2} Patient Straps, Stabilization Strap. 3 Suction |
Cups, 1 Rechargeable Battery and Instructions for Use
One year warranty
2 11576-000039 - LUCAS 2 BATTERY 10 $652 00 §123.88 S0 00 £528 12 $5.281 20
3 11576-000055 - LUCAS 2 POWER SUPPLY 10 §329.00 $49 35 $0 00 $279.65 $2,796.50
WITH CORD,REDEL,US |
SUB TOTAL $123,487.20 |
ESTIMATED TAX $8,644 10
ESTIMATED SHIPPING & HANDLING $185.00
GRAND TOTAL $132,316.30
Trade-in Detail
Product Qty Umit Value Total Value
Pricing Summary Totals
List Price $154,760 00
Trade-ins - $2.000 00
Cash Discounts -$29,272.80
Tax + S&H +$B.829 10
GRAND TOTAL FOR THIS QUOTE $132,316.30
1
LUCAS2.pdf (6/9
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Non-Competitive Purchases Form

This form shall be completed for any non-competitive purchase over $2,500 that is not exempt.

(ajA County controct moy be awarded without competition when the Purchosing Director determines in writing, after conducting o good foith review of
available sources, thot there is only one source for the required supply, service, or construction item. The Purchosing Director shell conduct negotiotions, as
appropriate, os to price, delivery, and terms. A record of sole source procurements shall be maintoined as public record and shall list each contractor’s
nome, the emount and type of each contract, a listing of the items procured under each contract, and the identification of each contract file.
(b)Sale source procurement of a used item from the open market may only be considered, provided thot:
{1) The using agency recommends purchase; (2) condition of the item is verified by approprigte County official; ond (3) price analysis justifies
purchose when the following factors ore considered: (a) new acquisition price; (b) current book value; and (¢) maintenance costs.
Code 1982 55 12-19 Sec. 2-518 Sole source procurement

The County Council moy by resolution, exempt specific supplies or services from the purchasing procedures required in the Code. The following supplies and
services shall be exempt from the purchasing procedures required in this division; however, the Purchasing Director for just cause moy limit or withdrow
any exemption provided for in this section. (1) Works of art for museum and public display (2) Published books, library books, maps, periodicals, technical
pamphlets (3) Copyrighted educational films, filmstrips, slides and tronsparencies (4) Postage stamps ond postal fees (5) Professional dues, membership
fees and seminar registration fees (6) Medicine and drugs (7) Utilities including gas, electric, woter and sewer (8] Advertisements in professional
publications or newspapers (9) Fresh fruit, vegetables, meats, fish, milk, breod and eggs (10) Oil company credit cards (11) Articles for commercial sale by
all governmental bodies

Code 1982 55 12-14 Ord. No. 2000-1 § 1, 1-1-0-2000 Sec. 2-514 Exemption from procedures

Notwithstanding any other section of this division, the Purchasing Director may make or authorize others to moke emergency procurements of supplies,
services, or construction items when there exists a threat to the functioning of county government; for the preservation or protection of property; or for the
heaith, welfare or safety of any person, provided that such emergency procurements sholl be made with such competition as is procticable under the
circumstances. A written determination of the bosis for the emergency ond for the selection of the particulor contractor shall be included in the controct
file. As soon as practicoble, a record of each emergency procurement shall be made and shall set forth the controctor’s name, the omount and type of the
contract, a listing of the items procured under the contract, and the identification number of the centract file.

Code 1982 58 12-20 Sec. 2-519 Emergency procurements

Requesting Department:_Emergency Medical Service Requested Account Code:

Description of Requested Service:s
Physio-Control brand LUCAS 2, Cardiac Compression Device and Accessories

Please provide a listing of the items purchased, if additional pages are necessary please attach to this form:

Cost of Requested Services: _/ 3»3,. 216.30

Requested Vendor Name:__Physio-Control

Requested Vendor Address: PO Box 97006 Redmond, WA 98073-9706

Requested Vendor Phone Number:_800-442-1142 Requested Vendor Email Address:

Type of Service Requested (picase checkone) ~ Construction [ | Services [ ] Supply/Good E
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Non-Competitive Purchases Form

Please attach any documentation provided by the vendor that provides back up for the claims in this document. ‘
Please select a reason below as to why this is a non-competitive purchase and provide a brief explanation. i

B It is not possible to obtain competition. There is only one source available for the supply, service, or
construction item.

Physio-Control is the manufacturer for the LUCAS 2 and the Life-Pak Cardiac Monitor/Defibrillators and
their accessories currently used by the EMS Department.

O The procurement is for a used item from the open market. The item may only be considered if, (1) the using I
agency recommends purchase, (2) condition of the item is verified by appropriate County official, (3) Price ‘
analysis justifies purchase when the following factors are considered: (a) new acquisition price, (b) current
book value; and (c) maintenance costs. ‘

] The item is a single source purchase. Other sources may be available but purchases are directed to one
source because of factors unique to Beaufort County. Please select an option below:

[:] Standardization ‘
|:| Warranty

D Other, if selected please specify below.

I An emergency exists that threatens the functioning of County government.

O

An emergency exists that threatens the preservation or protection of County property.
] An emergency exists that threatens the heaith, welfare or safety or any person within the County.
What steps have been taken to verify that these features are not available elsewhere?

L] Other brands/manufacturers were examined (please list names and contact information, and explain why
they are not suitable for use by the County-attach additional pages as necessary):

[] Other vendors were contracted (please list names and contact information and explain why those contacted
did not meet the needs of the County-attach additional pages as necessary):

i - ")
Requester Name:(lldiﬂ& /QQJL\}@:{ RequesterSignature:/L)f-""}:/u( \/‘(/{47% DatefgLZ_’i' ) /_
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Non-Competitive Purchases Form

Department Head Name: Department Head Signature:

Far Purchasing Completion only:

Date Received in Purchasing Department: ] a Ci-| 5

@ Reviewed by Purchasing Department for completeness
Date:H'Ul'l’.z.) s

N1
Reviewed by: __JL £ (“is.ﬂ} Zasle A

Verified that this is the only source: ves [ No []

Comments:

- ~7
(.0 T
Purchasing Director or His Designee Approval Signature: Ao Pt

Associated Purchase Orders Number:

Associated Contract Number:

2013-11-04 10:07:44 9/9
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3 Post Office Drawer 1228
Beauforl, South Carolina 29901-1228

TO: Councilman Stewart 11, Redman, Chairman, Finance Committee
FROM: Dave Thomas, CPPO, Purchasing Director b{
SUBJ: Request to Renew Photocopier Lease Contraet with Automated Business Resources and

Alford Leasing Company, Inc.
DATE: November 7, 2013

BACKGROUND: The Purchasing Department received a request to renew the photocopier lease/cost per copy
confract with Alford Leasing and Automated Business Resources [rom the Beaufort County’s MIS Director The
origmal contract was awarded an initial three year contract in December of 2009 and has a year extension
remaining. The new contract term would begin December 1, 2013 and expire November 30, 2014. A
photocopier survey was sent to all current photocopier users to review issues as well as review how well the
program is working. After staff review of the posilive survey results, the recommendation is to renew the contract
for one year based on low cost, excellent customer service, and value added services provided by the contractor.
The current contract covers maintenance and toner for 96 photocopiers in service throughoul the County.

VYENDOR CONTRACT COST: Cost Description
1. Alford Leasing Company, In¢., Raleigh, NC $132,378.49  Equipment Leasing
2. Automated Business Resources, Savannah, GA $£69,309.45 Cost per copy, .008 cents

PRIOR YEAR COST: December 1, 2012 thru November 30, 2013 the cost of Alford Leasing 1s approximately
$135,821; the cost of Automated Business Services is approximately 360,789.

FUNDING: The lease is paid by various department accounts (51140-Equipment Rental, 52360-
Copies/Supplies).

FOR ACTION: Finance Commitiee meeting occurring November 7, 2013,

RECOMMENDATION: The Purchasing Department recommends that Finance Commitice approves and
recommends to County Council the contract award to the aforementioned vendors for a total amount of $201,6858.
CC:  Gary Kubic, County Administrat e

Bryan Ilill, Deputy Administratogydiut.

Alicia Holland, Chief Financial Officer k{,{

Dan Morgan, MIS Director ¢
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3—Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

TO: Councilman Gerald W. Stewart, Chairman, Governmnental Committee

FROM: Dave Thomas, CPPO, Purchasing DircclorQU?\

SUBJ: Request to Purchase Ammunition from a Non-Competitive/Sele Source Vendor for |
Beaufort County Sheriff"s Office

DATE: November 7, 2013 I

BACKGROUND: The Purchasing Department received a request over $25,000 from the Beauafort County
Sheriff's Office to purchase ammunition for annual duty and training from Eagle Point Gun/T.J. Mormris & Sons.
Other brands and manufactures were considered, but the aforementioned vendor provided the Jeast expensive
option and has the ammunition in stock. This vendor pricing is lower than the State contract. Please see the
anached pricing information.

VENDOR INF! ON: COST
Eagle Point Gun/T.J. Morris & Sons, Thorofare, NJ $35,902

FUNDING: 10001201-52350, Sheriff's Office - AV, Education. and Training Aids

PRIOR YEAR COST: $33,930

FOR ACTION: Governmental Committee meeting occurring November 7. 2013.

RECOMMENDATION: The Purchasing Department recommends that the Governmental Committee approve |

the purchase of the items from the aforementioned non-competitive/sole source vendor for a total cost of i
$35,902.

CC:  Gary Kubic, County Administralo@,(\up;)‘z—/
Bryan Hill. Deputy Administrator =<4

Alicia Holland, Chief Financial Officer
Michael Hatfield, Chief Deputy, Beaufort County Sheriff’s Office{ .

Att: Pricing Information and Non-Competitive Purchase Request Form

2013-11-04 10:06:26 17 AMMUNITION-EAGLE POINT GUN.pdf (#45)



Anyway, time for your quote. Pursuant to your Request, the following is provided. The prices include
the freight and would ship from here via UPS, inside delivery, with a delivery time of 3-4 days ARO.
There is no minimum or maximum order BUT ammunition must be ordered in full case lots and | have
quoted by the case. Just use the Unit prices provided to determine your totals. The items quoted on are
factory new Federal Cartridge and Remington Arms. Miracle of miracles, | have the LE223T3 In stock. |
do not have the AE223N in stock. BUT, | do have the Remington equivalent and will quote on that
instead. Up to you if you want it. You can check out the Remington specs on line. It is also brass cased,
boxer primed, non-corrosive, 62gr. FMJ 223, It has been a rough 8 months in the industry and we have
been Juggling all the lines we sell (Federal Cartridge, CCl/Speer, Remington, and PMC) just to try to get
people SOMETHING/ANYTHING to shoot.

223 cal. 62gr. Trophy-Bonded Tactical Soft Point Federal #LE223T3 @ $250.00 per case of 200 rds.

.223 cal. 62gr, CTFB Remington #23815 L 223R9 @ $68.00 per case of 200 rds. (equivalent of
$170.00/500)

2013-11-04 10:06:27 277 AMMUNITION-EAGLE POINT GUN.pdf (2/7)



Stacy Adams, Procurement Manager

Materials Management Office

Section: A

E-Mail: sadams@mmo.sc.zov 1201 Main St — Ste 600 Page: 13
Telephone: {803) 7374375 Columbia. SC 29201 Date: 03/20/12
REMINGTON AMMUNITION
VENDOR: Craig’s Firearm Supply
8761 Chapman Hwy
Knoxville, TN 37920
CONTACT: Bill Kranz or Tony Lardo
PHONE: (865) 573-4567 or (865) 388-6337 (Tony’s cell)
FAX: (865) 573-0820
E-MAIL: acb4567@comeast.net
FEIN #: 62-1669007
VENDOR #: 7000038916

CONTRACT #: 4400004976

Item
00260
00261
00262
00263
00264
00265
00266
00267
00268
00269
00270
00271
00272
00273
00274
00275
00276
00277
00278
00279

Description

9 mm, 115 grain FMJ Part # LOMM5

9 mm, 124 grain +P Golden Saber Bonded Part # GSBYMMD
9 mm, 147 grain, Golden Saber Bonded Part # GSBIMMC
9 mm, 147 grain FMJ Part # LOMM?Y

9 mm, Frangible Parl # LF?MMB

357 cal, 125 grain JHP Part # L35752

.357 cal, 125 grain JHP Bonded Part # GSB357SB

.357 cal, 125 grain FMJ Part # L35781

.38 cal, 125 grain Golden Saber Part # GS38SB

.38 cal, 158 grain Semi Wad Cutter Part # 22291/RTG3856
40 cal, 165 grain Golden Saber Bonded Part # GSB40SWA
.40 cal, 165 grain FMJ Part # L40SW4

.40 cal, 180 grain Golden Saber Bonded Part # GSB40SWB
A0 cal, 130 grai FMJ Part # L40SW3

40 cal, Frangible Part # LF40SWA

-45 auto, 230 grain JHP Part # GS45APB

.45 auto, 230 grain JHP Bonded Part # GSB45APB

A5 auto, 230 grain FMJ Part # L4SAP4

45 GAP, 230 grain FM) Part # L4SGAP4

223 cal, 55 grain Soft Point Part # R223R1

00280~ mmw&&m&mx& ?

00281
00282
00283
00284

308 cal, 168 grain Match Part # RM308W7

12 gange, #8 Heavy Dove Load Part # RHD128

12 gauge, 00 Buckshot Reduced Recoil Part # RR12ZBK00
12 gauge, 1 oz Slug Part # SP12RSB

00285" - 223 cal, 629&5: FMJ Part#1223R2 ;

00286
00287
00288
00289
00290
00291
00292
00293
00294

2013-11-04 10:06:27

223 cal, 62 grain Core-Lokt Bonded PSP Part# PRC223R4: -~ = 7

223 cal, 55 grain FMJ Part# L223R3

380 ¢al, 102 grain, Golden Saber BJHP Part # GS380B

380 cal, 95 grain FMIJ Part # L380AP

.38 cal, 148 grain Wadcutter Match Part # 22285/RTG3853
.38 cal, 158 grain, Lead Round Nose Part # L3885

12 gauge, 1 oz STS Target Part # STS1218

12 gauge. 1 1/8 oz STS Target Part # STS12L8

12 gauge, 1 oz Slug Blue Hull Reduce Recoil Part # RRI2ZRSB

3/7

Unit Price
$175.90
$300.48
$307.82
£20626
$31934
§243.96
$301.54
$22930
$264.90
$21044
$315.14
522824
$310.96
£218.82
$365.40
$31828
$373.78
$258.60
$260.70
$ 340,28

oy, -8392.60: #

§680.55
$291.04
$471.12
$439.72
$28790°
CUESTSESE
§277.45
$235.58
$201.02
$206.26
$195.84
$ 336,08
$343.42
$410.40

AMMUNITION-EAGLE POINT GUN .pdf (3/7)



Stacy Adams, Procurement Manager

E-Mail: sadams@mmo.sc.n0v

Telephone: (803) 737-4375

Materials Management Office
1201 Main St - Ste 600
Columbia, SC 29201

Section: A
Page: 17
Date: 03/20/12

VENDOR:

E-MAIL:

FEIN #:

VENDOR #:

CONTRACT #:

Item
00295
00296
00297
00298
00299
00300
00301
00302
00303
00304
00305
00306
00307
00308
00309
00310
00311
00312
00313
00314
00315
00316
00317
00318
00519
00320
00321
00322
00323
00324
00325
00326

2013-11-04 10:06:27

FEDERAL AMMUNITION

Lawmen's Safety Supply
3315 Broad River Road, Suite 120
Columbia, SC 29210

Paul Streater
(803) 798-2253
(803) 798-6107

anl@lawmens,.com

56-1540499
7000024958

4400004990

Description

9 mm, 115 grain FMJ Part # AE9DP

9 mm, 124 grain JHP Part # POHSTI

9 mum, 124 grain +P JHP Part # P9HST3

9 mm, 124 grain FMJ Part # AEIN]

9 mm, 147 grain JHP Part # POHST2

9 mm, 147 grain +P JHP Part # P9HST4

9 mm, 147 grain FMJ Part # AEIN2

.357 cal, 125 grain JHP Parl # P357SHST1

.357 cal, 125 grain JHP Bonded Part # LE357ST4
.357 cal, 125 grain FM] Part # AE357582

.38 cal, 158 grain Semi Wad Cutter Pari # 38C
A0 cal, 165 grain JHP Part # P4OHST3

.40 cal, 165 grain JHP Bonded Part # LE40T3

.40 cal, 165 grain FMJ Part # AE40R3

.40 cal, 180 grain JHP Part # PAOHST1

40 cal, 180 grain JHP Bonded Part # LE40T1

.40 cal, 180 FMJ Part # P40CSP]

45 auto, 230 grain JHP Part # P4SHST2

.45 auto, 230 grain +P JHP Bonded Part # LE45T!
45 auto, 230 grain +P JHP Part # P45HST]

45 auto, 230 grain FMJ Part # AE45A

45 GAP, 185 grain FMJ Part # AE45GA

.45 GAP, 200 grain FMJ Part # AE45GB

223 cal, 69 grain BTHP Part # GM223M500

308 cal, 168 grain BTHP Part # GM308M500

12 gauge, 00 Buckshot Reduced Recoil Pert # LE13200
12 gauge, 1 oz Slug Reduced Recoil Part # LEB127LRS
12 gauge, | oz Slug Part # F127RS

223 cal, 55 grain FMJ Part # AE223

5.56 cal, 55 grain FMJ Part # XM193F

223 cal, 55 grain HP Part # T223E

223 cal, 55 grain SP Part # T223A

4/7

Unit Price
$ 189,40
$268.80
$268.80
$ 19640
$28520
$ 28520
$216.60
$299.40
$499.00
£218.20
$287.20
£288.20
$£320.60
£23020
$28820
£320.60
$298:60
$334.40
$457.20
$334.40
$275.40
£275.40
$360.80
$577.00
£ 685.00
$398.00
$430.00
$432.00
$ 264,50
$ 368.50
$430.00
$412.00
5327.00
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Non-Competitive Purchases Form

This form shall be completed for any non-competitive purchase over $2,500 that Is not exempt.

{u}A Cotmty contract may be awarded without competition wher the Purchasing Director detefmines in writing, after canducting a good faith review of
available sources, that there is only one solirce for the required supply, service, orconstruction itermn. The Purchasing Director shal conduct negotiotions, as
appropriote, as to price, delivery, and terms. A record of sole source procurements shall be maintained as public record and shell list each coatroctor’s
name, the amount and type of each controct, o listing of the items procured under-eoch controct, ond the identification of each contratt file.
(b}Sole source procurement of @ used item fram the cpen morket may only be considered, provided thot:
{1) The using agenty recommends purihase; (2) condition of the item ks verified by appropriate County officlal; ant {3) price analysis Justifies
purchpse when the foliowing foctors are considered: {a)new-ocquisition price; {b) current book valve; and {¢) mointengnce costs.
Code 1982 S5 12-19Sec. 2-518 Sole source procurement

The County Countll may by resolution, exempt spetific supplies or sesvices from the purchasing procedures requiredin the Code. The follbwing supplies ond
services sholl be exempt from the purchasing procedures required In this division; however, the Purchasing Diregtor for just cause may limit or withdraw
ony exemption provided for in this section. (1) Works of art for museum and public display (2) Published books, tbrary books, maps, periadicols, techhical
pamphlets {3} Copynighted educational fiims, filmstrips, siides and tronsporencies (4} Postage stomps ond postal fees (5)-Professional dues, membership
fees and seminar registrotion fees (6) Medlcine and-drigs (7] Utiiities including gas, electtic, water and sewer {8) Advértisements in professional
publications or newspapers (9] Fresh fruit, vegetablés, meats, fish, mik, breod und éggs (10) Oil company tredit cords {11} Articles for comroercial sole by
ol governmental bodles

Code 1982 55 12-14 Ord. No. 2000-1 § 1, 1-1-0-2000 Sec. 2-514 Exernption from procédures

Notwithstanding any other section of this division, the Purchosing Director may moke or quthorize others to moke emergency procurements of suppiies,
servives, or constrijction items when there exists a threat to the functioning of county governiment; for the preservation or protection of property; or for the
heatth, welfore or sofety of ony person, provided that such emergency procureiments shofl be made with such competition as s-practicable under the
drcumstonces, Awritten determination of the basis for the emergency ond for the selection of the porticular controctor sholl be indluded in the contract
fife. Assoon as practicable, a record of each emergency procurement shall be made and shall set forth the contractar’s nume, the amount and type of the
contract, a lsting of the ftems procured under the contract, ond the identification number of the cantract file.

Code 1982 55 12-20 Sec. 2-519 Emergency procorements

Requesting Department;___Sheriff’s Office i Requested Account Code: 10001202
Description of Requested Services

Purchase practice and duty ammo for our deputies
Please provide a listing of the jtems purchased, if additional pages are netessary please attach to this form:

223 cal 62 gr bonded tactical FederalLE223T3 ammo and 233 eal 62 gr CTFB Remington L223R9 ammo

Cost of Requested Services: 35,902.20

Requested Vendor Name;____Eagle Point Gun

Requested Vendor Address; 1707 Third Street. Thorofare, New

Requested Vendor Phone Number:_1-855-848-6945 Requested Vendor Emall Address: majortimorrisilii@comcast.net
Type of Service Requested (piesse checkone)  Construction [ ] Services [] Supply/Good
Please attach any documentation provided by the vendor that provides back up for the claims In this document.

Please select a reason below as to why this is a non-competitive purchase and provide a brief explanation.
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Non-Competitive Purchases Form =
O It is not possible to obtain competition. There is only one source available for the supply, service, or
construction item.
i
l:i The procurement is for a used itemn from the open market. The item may only be considered if, (1) the using

agency recommends purchase, (2) condition of the item Is verified by appropriate County official, (3) Price
analysis justifies purchase when the following factors are considered: (a) new acquisition price; (b) current
book value; and (c} maintenance costs.

| The item is a single source purchase. Other sources may be avoilable but purchases are directed to one
source because of factors unique to Beoufort County. Please select an option below:

[0  standardization

O Warranty
[ other, if selected please specify below. ‘

]:[ An emergency exists that threatens the functioning of County government.
| An emergency exists that threatens the preservation or protection of County property.
O An emergency exists that threotens the heaith, welfare or safety or any person within the County.
What steps have been taken to verify that these features are not available elsewhere?

< Other brands/manufacturers were examined (please list names and contact information, and explain why

they are not suitable for use by the County-attach additional pages as necessary):

This vendor was able to provide the supplies at a price that is lower than what was bid on state contract
and supplies the ammo that meets our specifications.
S |

| Other vendors were contracted (please list names and contact information and explain why those contacted

did not meet the needs of the County-attach additional pages as necessary):

Requester Name;__Sgt Melissa Macphee e

Department Head Name:
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Non-Competitive Purchases Form
For Purchasing Completion anly:

/'v/?.f/ff

Date Received in Purchasing Department;

EI/RevieWed by Purchasing Department for completeness

) o/ 254)3

Date:,

Reviewed by: ﬁua J

Verified that this is the only source: Yes No []

Comments:__Aviny 47 pols SHA Coadrd Fos an/-’.s:/m,yf,..é.u ety .
T enfts Dfoes pvsurprnl b fos rFpn SL,

Purchasing Director or His Designee Approval Signature: Mﬂ/

Associated Purchase Orders Number:

Associated Contract Number:
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3—Post Office Drawer 1228
Beaufort, South Carolina 29801-1228

TO: Councilman Gerald W. Stewart, Chairman, Governmental Committee

FROM: Dave Thomas, CPPO, Purchasing Director ()U(

SUBJ: Request to Purchase Ammunition from a Non-Competitive/Sole Source Vendor for
Beaufort County Sheriff’s Office

DATE: November 7, 2013

BACKGROUND: The Purchasing Department received a request over $25,000 from the Beaufort County
Sheriff’s Office to purchase ammunition for annual duty and training from Dana Safety Supply. Other brands
and manufactures were considered, but the aforementioned vendor provided the least expensive option and has
the ammunition in stock. This ammunition is no longer available on State contract. Please see the attached

pricing informarion.

YENDOR INFORMATION: COST
Dana Safety Supply. Columbia, SC $33,706

FUNDING: 10001201-52350, Sheriff’s Office - AV, Education, and Training Aids
PRIOR YEAR COST: $26,537
FOR ACTION: Governmental Committee meeting occurring November 7, 2013,

RECOMMENDATION: The Purchasing Department recommends that the Governmental Committee approve
the purchase of the items from the aforementioned non-competitive/sole source vendor for a total cost of

$33,706.
- ! T
CC:  Gary Kubic, County Adminisiraxo;C 5'
Bryan Hill, Deputy Administrator
Alicia Holland, Chief Financial B

Michael Hatfield, Chief Deputy, Beaufort County Sheriff’s Office

Art: Pricing Information and Non-Competitive Purchasing Request Form
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Macphee, Melissa

From: Mark Cowart {mcowart@1dss.com]
Sent: Thursday, October 10, 2013 12:48 PM
To: Macphee, Melissa

Subject: ammo

Melissa -

here is the pricing on the ammo - if you thought you were going to order more that 25,000 rounds total (both
duty and training together) we could ask for a special price which would be a little be better than this. if that is
the case let me know and I will get that but this will get you started:

#RA40T  Winchester Ranger T-Series 180gr duty ammo - $349.00 per 1000 rds
#Q4238 Winchester 180gr FMJ training ammo - $257.00 per 1300 rds

thanks - mark @ palmetto / dana safety

MARK COWART - GM

Palmetto Distributors / Dana Safety Supply

4601 Broad River Rd - Columbia, SC 29210

Office (803)798-3670 / Cell (803)446-1863 / Fax (803)798-3676
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| Stacy Adams, Procurement Manager Materials Management Office Section: A
| E-Mail: sadamsi@mmo.sc.2ov 1201 Main St - Ste 600 Page: 22
Tgiemon_e: {803} 737-4375 Columbia, SC 29201 Date: 03/20/12
| WINCHESTER AMMUNITION
’ VENDOR: Streichers Inc.
5035 Industrial Avenue
Greensboro, NC 27406 This contract has been suspended
effective immediately.
l CONTACT: e
PHONE: Contractor js no longer a
FAX: State contréct users should refer to the
| remaining ammunition contracts to fulfil
' E-MAIL: necessary orders (Remington, Federal,
‘ Speer; or Hornady).
‘ FEIN #:
VENDOR #:

| CONTRACT #: 4400004975

Item
‘ 00228

00229
J 00230
‘ 00231

00232
00233
00234
00235
00236
00237
00238
00239
00240
00241
00242
00243
00244
00245
00246
00247
00248
00249
00250
00251
00252
00253
00254
00255
00256
00257
00258
00259

Description

9 mm, 115 grain FMJ Part # Q4172

9 mm, 115 grain BEB Part # WC91

9 mm, 124 grain JHP Part # RAITA

9 mm, 147 grain SXT Part # RAST

2357 cal, 125 grain T Series JHP Part # RA357SIGT
_357 cal, 125 grain Bonded JHP Part # RA357SB
.357 cal, 125 grain Winclean BEB Part # WC357SIG
.38 cal, 125 grain, +P JHP Part # X3857PH

.38 cal, 148 grain Wad Cutter Part # X385MRP

.38 cal, 158 grain Semi Wad Cutter Part # X33WCPS
40 cal, 165 grain SXT JHP Part # RA40TA

40 eal, 180 grain, SXT JHP Part # RA40T

.40 cal, 180 grain FMJ Part # Q4238

.40 cal, Frangible Part # RA40SF )

.45 auto, 230 grain T Series JHP Part # RA45T

.45 auto, 230 prain Bonded JHP Part # RA45B

.45 auto, 230 grain +P T Series JHP Part # RA45TP
.45 aurto, 230 grain FMJ Part # Q4170

.45 GAP, 230 grain Bonded Part # RA45GB

.45 GAP, 230 grain FMJ Part # USA45G

308 cal, 168 grain BTHP Part # S308M

12 gange, #8 Heavy Dove Load Part # XU12H8

12 gauge, 00 Buckshot Part# XB1200

12 gauge, 1 oz Slug Part # X12RS15

Omm, 124 grain FMJ Part # USAOMM

40SW, 165 grain FMJ Part # USA40SW

357 Sig, 125 grain FMJ Part # Q4309

12 gauge, Low Recoil, 00 Buckshot Part # RA12005
12 gauge, Low Recoil, 1 oz Slug Part # RA12RSI15
223 cal, 55 grain FMJ Part # Q3131

223 cal, 55 grain PSP Part # RA223R

223 cal, 64 grain PSP Part # RA223R2

Unit Price
§ 174,00
$190.00
$260.00
$260.00
§375.00
$388.00
$328.00
$274.00
$ 296.00
$250.00
$280.00 _
$280.00 - N0 Jorger ek GO
$224.00
542200
§350.00
$ 385.00
$350.00
$260.00
$476.00
$328.00
$750.00
$280.00
$422.00
$444.00
$184.00
$216.00
$312.00
$422.00
$444.00
$345.00
$475.00
$475.00
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Stacy Adams, Procurement Manager '

E-Mail: sadams(@mmo.sc.cov
Telephone: (803) 7374375

Materials Management Office
1201 Main St~ Ste 6060
Columbia. SC_29201

Section: A
Page: 18
Date: 03/20/12

SPEER AMMUNITION
VENDOR: Lawmen’s Safety Supply
3315 Broad River Road, Suite 120
Columbia, SC 29210
CONTACT: Paul Streater
PHONE: (803) 798-2253
FAX: (803) 798-6107
E-MAIL: paul@lawmens.com
FEIN #: 56-1540499
YENDOR #:; 7000024958
CONTRACT #: 4400004991
item  Description Uit Price
00328 9 mm, 115 grain TMJ Part & 53650 5 183.60
00329 9 mm, 124 grain GDHP Part # 53618 $28420
00330 9 mm, 124 grain +P GDHP Part £ 55617 £284.20
00331 9 mm, 147 grain GDHP Part # 5361% $284.20
00332 9 mm, 147 grain TMJ Part # 53620 $193.00
00333 .357 cal, 125 grain GDHP Part # 35918 $£315.00
00334 357 cal, 125 grain TMJ Pant # 53919 $249.40
. 00335 .38 cal, 125 grain +P GDHP Part # 53720 $291.60
)%‘ 00336 .40 cal, 165 grain JDHP Part # 53970 $28540
X {) 00337 .40 cal, 165 graim TMJ Part # 53955 $213.80
e & 200338 .40 cal, 180 grain GDHP Part # 53962 $285.40
i 3 00339 .40 cal, 180 grain TMJ Part # 53652 $220.40
i é 00340 40 cal, Frangible Part # 53375 $37640
00341 .45 auto, 230 grain GDHP Part # 53966 $387.20
00342 .45 auto, 230 grain TMJ Part # 53653 $298.60
00343 .45 GAP, 185 grain GDHP Part # 53977 $387.20
00344 .45 GAP, 185 grain TMJ Part # 53979 £208.40
00345 .45 GAP, 200 grain GDHP Part # 53978 £387.20
00346 .45 GAP, 200 grain TMY Part # 53980 $298.40
00347 .45 GAP, 140 grain RHT Frangible Part 53396 $392.20
00348 223 cal, 64 grain GDR Part # 24448 $457.50
00349 308 cal, 168 grain GDR Part # 24458 $ 692.50
00350 12 gange, 00 Buckshot Part § S7800 $418.00
00351 12 gauge, 1 oz Slug Part# 57805 $434,00
00352 5.56 cal, 55 grain GDSP Part# 24455 § 457.50
00353  5.56 cal, 55 grain GTHP Part # 24459 $405.50
00354 308 cal, 168 grain GDSP Part # 24458 $ 692.50
4f7 AMMUNITION-DANA SAFETY SUPPLY.pdf (4/7)
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Non-Competitive Purchases Form

This form shall be completed for any non-competitive purchase over $2,500 that is not exempt.

{e)A County contract may be awarded without competition when the Purchasing Director determines in writing, after conducting o good faith review of
avollable sources, that there is.only one source for the required supply, service, or construction jtem. The Purthasing Director shall conduct negatictions, as
appropricte, as to price, delivery, ond terms. A record of sole solrce procurements sholl be muintoined as publlc record ond shall list each contractor’s
name, the dmount ond type of each contract, o listing of the items procured under each contrect, and the identification of each controct fiie.
{b}Sole source procurement of q used item from the-open market may anly be conskdered, provided that:
(1) The using agency recommends purchase; {2} condition of the ftem Ismﬁedbyqnpmpdmmqmw and {3)-price onafysis justifies
purthase when the following factors are considered: (o) new acquisition price; {b) current book valie; and {¢) mointenance costs.
Code 1982 55 12-. Emzﬂ&Sdesoumeprmmeﬂt

The Comtymundlmaybymaluﬂmexmr:\oeqﬁtsupplkswsmhes fmm the purchdsing procedures required in the Code. mfwmm supphes ond
services shall be exempt froni the plirchasing-procedures reguired in this division; howevet, the Purchesing Director for just couse miay limit or withdrow
anyexemption provided forin this section. (1) Works of art for museum and public dispfay (2) Published books, library books, maps, periodicals, technicol
pamphlets (3) Copyrighted educational films, flmstrips, skdes ond tronspérencies (4) Postage stamps and postal fees (5§ Professionn! dues, membership
fees and seminor registrotion fees (6) Medicine ond drugs (7} Utifities including gas, electric, water ond sewer {8) Advertisements In professional
nublications or newspapers {9) Fresh fruft, vegetobles, meats, fish, milk, bread and eggs (10} Oil company credit cards (11) Articles for commercdial sale by
aitgovernmental bodfes

Code 1982 55 12-14 Ord. No, 2000-1 S 1, 1-1-0-2000 Sec. 2-514 Exemption from procedures

Notwithstanding any other section of this division, the Purchasing Director may make or authorize othets to make emergency procurements of supplies,
services, orconstruiction items when there exists a threat to the functioning of tounty gevernment; for the preservation or protection of property: or for the
health, weffare ar sofety of any person, provided that such emergenty procurements shafl be made with suth competition.os is procticable under the
drumstances, A written determination of the basis for the emergency and for the selection of the particular contractor shall be induded In the contract
file. As so0n os procticable, a record of eoch emergency procurement shall be made and sholl set forth the contractor's name, the amountond type of the
contract, a listing of the items procured under the cantroct, and the identification number of the controct file.

Code 1982 S5 12-20 Sec. 2-519 Emergenty procurements

Requesting Department;__Sheriff's Office Regquested Account Code; 10001202
Description of Requested Services

Purchase duty and practice amma for our deputies

Please provide a listing of the items purchased, if additional pages are necessary please attach to this form;
Winchester Ranger T Serles 1 amme and Winches 80 gr FMI practice a
Cost of Requested Services: 33,705,88

Requested Vendor Name;____Dana Safety Supply

Requested Vendor Address: 4601 Broad River Blvd Columbia, SC 29210
Requested Vendor Phone Number:_803-798-3670 Requested Vendor Email Address: mcowart@1dss.com

Type of Service Requested (pleasecheckone)  Construction [ ]  Services[ ] Supply/Good [X]

Please attach any documentation provided by the vendor that provides back up for the claims in this document.

Please select a reason below as to why this Is a non-competitive purchase and provide a brief explanation,
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Non-Competitive Purchases Form

O It is not possible to obtain competition. There is only one source availoble for the supply, service, or
construction item.
il The procurement is for o used item from the open market. The item may only be considered if, (1) the using

agency recommends purchase, (2) condition of the item is verified by appropriate County official, (3) Price
analysis justifies purchase when the following factors are considered: (o) new acquisition price; (b} current
book value; and (c) mointenance costs.

[:] The item is a single source purchase. Other sources may be available but purchases are directed to one
source because of factors unigue to Beaufort County. Please select an option below:

[0  stondardization

B Warranty

[CJ  other, if selected please specify below.

An emergency exists that threatens the functioning of County government.

O O

An emergency exists that threatens the preservation or protection of County property.

il An emergency exists that threatens the health, welfare or safety or any person within the County.
What steps have heen taken to verify that these features are not available elsewhere?

E Other brands/manufacturers were examined (please list names and contact information, and explain why

they are not suitable for use by the County-attach additional pages as necessary):
This particular item Is on state contract but the vendor is no fonger accepting orders. This vendor is able to

provide the ammo that meets our specifications unlike any others listed on state contract.

] Other vendors were contracted {please list names and contact information and explain why those contacted
did not meet the needs of the County-attach additional pages as necessary):

Requester Name:

Department Head Name;
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Non-Competitive Purchases Form
For Purchasing Completion dnly:

Date Recelved in Purchasing Department: V4 GZZM >

[E~Reviewed by Purchasing Department for completeness
Date;_£© /2 57

Reviewed by; [ /ﬂ’“’_

Verified that this is the only source: Yes B/No ri

Comments: ,09 /“}vr- :ﬁtc"t‘(ﬂﬁ f?(lrtt (‘M'A"‘qtr ﬂff t/“jwtr%f"{(. Cu')"
,eﬁc,:;, ._j_;(&_l A& a__ufu/n.[/i - /‘lcdlf A );gethM{"V 74" 7‘* J(m?&gﬁcu

o7

Purchasing Director or His Designee Approval Signature:

Associated Purchase Orders Number:,

Associated Contract Number:
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3—Past Office Drawer 1228
Beauforl, South Carolina 29801-1228

TO: Counciliman Gerald W, Stewart, Chainnan, Governmental Commitice
FROM: Dave Thomas, CPPO, Purchasing Director ﬁ?ﬁ
SUBIJ: Tyler Cashiering Software and Equipment for use with Building Cades Permitting and

Inspection Software

DATE: November 7, 2013

BACKGROUND: The Purchasing Departmient received a request from Beaufort County’s Building Codes
Department to purchase Tyler Cashiering for use with the new Building Cedes Penmitting and Inspection Software.
Tyler Cashiering will provide an efficient and technologically sound method for processing customer transactions
within the One Stop Shop. Tyler Cashiering will also be utilized with other Munis modules in the future. Annval
maintenance for this software will be $3,780 aud will be budgeted for beginning in FY 2015, The implementation of
the permitting software is currently in progress and is estimated 10 be camplefe in May 2014,

| VENDOR INFORMATION: COST |
Tyler Technologies (Munis), Dallas, TX £30,192 |

FUNDING: Account #40040011-54114 - 2005 GO Bonds, Munis Upgrades
PRIOR YEAR COST: N/A
EOR ACTION: Governmental Commiltee meeting occurring November 7, 2013

RECOMMENDATION: The Purchasing Department recommends that the Governunental Commitiee approve the
purchase of the aforementioned soflware for4 tatal cost of §30,192,

CC:  Gary Kubic, County Administr Q%z/
Bryan Hill, Deputy Administrator %
Alicia Holland, Chief Financial Offfcer -
Phil Foot, Director of Public Safcu&
Charles Atkinson, Building Codes Direc

Att:  Tyler Cashiering Quote

2013-11-03 11:35:03 1/4 Tyler Cashering Form.pdf (#12)

2013-11-03 21:18:52 1/4 Written-Pages-2013-11-03-11-35-05.pdf (#37)




Quoted By: Cindy Chase

. tyler one 252

technelogias Quotc Expration: 411972018
Quote Name: Beraufort County - ERP - Tyler Cashiering
Quote Number: 2013.5770
Quate Descriphion Tyler Cashicring i

Sales Quotation For

Beaufon County

P. O, Drawer 1228

Beaufon, South Capoliaz 29901-1228
TPhone (§43) 470-3677

Tylar Softwars and Related Services

|
Descaplion Lizensp Impl Days impl Cosl Data Conveision Moduls Total i
Revenua: |
Tyler Cashiaring $21,000.00 5@S$1175 $5,875.00 $0.00 §26,875.00 $3.780.00
Sub-Tolal. $21,000.00 §5,875.00 50.00 $26,675.00 $3.780.00
Less Ciscount s060 5000 000 §0.60 $3.780 00
TOTAL:  $21,000.00 5 $5,875.00 $0.00 $26,875.00 $0.00
Summary One Time Fees  Recurring Fees
Total Tylor Software $21,000.00 50,00
! Total Tylet Services $5.875.00 $0.00
Total 3rd Parly Hardware, Software and Services $0.00 §0,00
! Summary Total $26,875.00 $0.00
|
1 Conlract Total $26,875.00
i
I
|
20135770 - Tyler Cashiering Sl
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Optional 3rd Party Hardware, Software and Services

Unit i Tows! Poca| Unt Mamienanca| Uni Toral Yoar Onel
Mainte
Cash Drawer 1 $230.00 $0.00 $230.00 50.00 3000 50.00
Hand Held Scanner - Medel 1900GSR 1 5385 00 So00 $385.00 $0.00 $0.00 $0.00
Hand Heid Scanner Stand 1 §25.00 50,00 $25.00 £0.00 $0.00 $p.o0
1D Tach MiniMag USB Reader 1 $62.00 3000 $62.00 §0.00 $0.00 soo00
Pole Display 1 $255.00 s000 §255.00 £0.00 $0.00 $0.00 |
Power Supply 1 $40 00 $000 $40.00 soo00 $000 3000
Printer (EPSON TM-HE(00iv} 1 $720,00 s0.00 §720.00 50.00 $0.00 50.00
Printer (TM-59000) 1 §1,600.00 $0.00 $1,600 00 $000 $o000 5000
3rd Pary Hardware Sub-Tolal: S0.00 §3.317.00 $0.00
TOTAL: §3,317.00 $0.00

Unless othenwise indicated in the contract or Amendment therelo, pricing for optional itoms will be held for
six (6) monihs from the Quole date or the Effetiive Dale of the Contract, whichever is later

Customer Approval Date:
Print Name: P.O.#:

All primary values quoted in US Dollars
Discount Detall

One Mant
O il

nlenance Bass

Revenue:
Tyler Cashlering §21,000.00 $0.00 $21,000.00 $3,780.00 §3,780.00 $0.00
TOTAL: §21,000.00 50.00 $21,000.00 $3,780.00 $3,780.00 $n.00
\
| |
| |
| 2013-5770 - Tyles Cashioring 20i3
i
|
|
|
|
g - ;
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Comments

Tyler's quote contains cstimates of thc amount of scrvices needed, based on our preliminary understanding of the size and scope of your project. The aclual amount of services depends
on such faclors as your level of involvement in the project and the speed of knowledge transfer.

Unless otherwise noted. prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel Policy.
Tyler's prices da not include applicable local, city or fedesal sales, use excise. personal property or other similar taxes or duties, which you are responsible for determining and remitting.

In the event Client cancels scrvices less than two (2) wecks in advance, Clieat is lisble ta Tyler for (i) all non-refundable expenscs incurred by Tyler on Clicnt's behalf: and (i) daily
fees iated with the {led services if Tyler is unable to re-assign its personnel.

Pricing for optional items will be held for six (6) months from the quote date.

Tyler provides onsite training for a maximum of |2 prople per class. In the event that more than 12 users wish to participate in a taining class or mure than one cceurrence of a class
is needed, Tyler will cither provide additional days at then-cument rates for training or Tyler will ulilize a Train-the-Traincr approach whercby the chicnt designated atiendees of the
initial training can thereafler train the remaining users.

Tyler's cost is based on all of the proposed products and services being oblained from Tyler. Should significant portions of the products or services be deleted, Tyler reserves the
right to adjust prices accordingly.

Discount requircs clients to sign and retrn quote by 10/31/13.

2013-5770 - Tyter Cashlaring 3of3




COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bldg 3—FPost Office Drawer 1228
Beaufort, South Carolina 29901-1228

TO: Councilman Gerald W. Stewart, Chairman, Governmental Committee
FROM: Dave Thomas, CPPO, Purchasing nimcmrg:§
SUBJ: Contract Award to Premier Constructors for Traffic Camera Services for Beaufort

County’s Emergency Management Department (EMD)
DATE: November 7, 2013

BACKGROUND: The Purchasing Department received a request from the EMD Director to contract for
Traffic Camera Services for the removal and relocation of Camera 24 located near the Hilton Head Island
Bridge on Fording Island Road in Bluffion. The camera needs to be relocated as a result of the construction of
Bluffton Parkway Phase 5A, Segment 2, Flyover Bridge. The new location for the camera and related cabinet is
1612 Fording Island Road. After meeting with representatives from F&ME, South Carolina DOT, County MIS
and Hargray Communications, it has been determined that removal/relocation of Camera 24 will begin in
November 2013.

STATE CONTRACT VENDOR INFORMATION: COST
Premier Constructors, Inc., West Columbia, SC $28.792

FUNDING: 33401-54500, Sales Tax Road Projects, Bluffton Parkway Phase 5

PRIOR YEAR COST: N/A
FOR ACTION: Governmental Committee meeting occurring November 7, 2013.

RECOMMENDATION: The Purchasing Depanment recommends that the Governmental Committee approve
the contract award from the aforementioned vendor with a total cost of 528,792,

CC:  Gary Kubic, County Admin is:mar@ﬁ (S
Bryan Hill, Deputy Administrator, ;3. :
Alicia Holland, Chief Financial O y
Michael Hatfield, Chief Deputy, Beaufort County Sheriff's Office
Todd Ferguson, Emergency Management Director

Att: Pricing Information
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Premier Constructors, Inc,
13652 Chupeh Street, Willismn SC29853
PO Bisx 3455; West Calumbia SC 29171
B03:351.5800 office, BOZ-706-6381Fax
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Premier Constrisétors, Inc.
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QUOTE

Premier Constrociors, Inc,
13652 Church Strest; Willistor ST 20853
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
102 Industrial Village Road, Bidg 3—Post Office Drawer 1228
Beaufort, South Carolina 28901-1228

TO: Councilman Gerald W, Stewart, Chairman, Governmental Committee

FROM: Dave Thomas, CPPO, Purchasing Director {\)b"(

SUBI: Contract award recommendation for IFB# 103013, Scorpion Light Bars for the Beaufort
County Sherifl’s Office

DATE: November 7, 2013

BACKGROUND: On October 30, 2013, the Purchasing Department opened bids for Scorpion Light Bars for
the Sheriff’s Office. The County received three bids from qualified vendors. All bidders were provided the
specifications and requirements for twenty-five (25) Scorpion Light Bars and estimated delivery days. The
Sheriff’s Office and the Purchasing Department reviewed the bids and certified that Savannah Communications
was the lowest responsive and responsible bidder. Please see the attached Preliminary Bid Tabulation for unit
pricing information.

BIDDERS: UNIT PRICE TOT. D
l. Savannah Communications, Garden City, GA $1,050 $26,250 + tax
2. Adamson Industries Corp., Haverhill, MA $£1,098 $27.450 + tax
3. Trma-Fix Public Safety Supply, North Charleston, SC $1,295 $32,375 +1ax

FUNDING: 10001202-51295, Sheriff’s Office - Other Vehicle Operating Costs
PRIOR YEAR COST: NA
FOR ACTION: Governmental Committee meeting occurring November 7, 2013.

TON: The Purchasing Department recommends that the Governmental Committee approve
the contract award to purchase the items from the aforementioned vendor for a total cost of $26,250 plus $1,575
sales tax for a total of $27,825. )

CC: Gary Kubic, County Administmoré’ R (4
Bryan Hill, Deputy Adminimmrgm
Alicia Holland, Chief Financial Officer Mk
Michael Hatfield, Chief Deputy, Beaufort County Sheriff's Office !

Att: Preliminary Bid Tabulation
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PRELIMINARY BID TABULATION
PURCHASING DEPARTMENT

Project Name: Scorpion Light Bars for the Beaufort County Sherifl's Office
Project Number: IFB#103013

Project Budgst:

Bid Opaning Date: 30-Oct-13

Time: 3:00 p.m.

Location: BIV #3 Conference Room, 102 Industrial Vilaga Road, Beauforl, SC 20908
Bid Administrator; Dave Thomas, CPPO

Bid Recorder: Dave Thomas, CPPO

The fokowing bids wers received for the above referenced project:

frey
(R v
Savannah Communications. Garden City, GA Yes NA MNA $1,050 $26.250.00 25
3
Tra-Fixt Public Safety Supply Yes Yes NA $1,295.00 $32.375.00 0
Adamson Industries Corp Yes NA NA $1.098.00 $27.450.00/ 30

— i

Bid Administrstor Signature Bid Recorder Signature

1043072013




Sheldon Township Fire District

Post Office Box 129
Sheldon, South Carolina 29941
Office (843) 846-9221
Fax (843) 846-8011
Emergency 911

Walter “Buddy” Jones
Chief

October 28, 2013

Mr. Bryan J. Hill
Deputy Administrator
Finance

Beaufort County

PO Drawer 1228
Beaufort, SC 29901

Dear Mr. Hill,

The Sheldon Fire District is requesting to use $26,258 from our cash on hand fund balance to
purchase a new 2014 Tahoe off state contract. A copy of the invoice is attached.

Sincerely,

Chief BuddyTones/ .
Cl/bsw



Love Chevrolet Company

./ P.Q.Box 8387
Columbia, South Carolina 29202
(803) 794-9000

SINCE 1361

2014 CHEVROLET TAHOE POLICE (PPV)

STATE CONTRACT #4400005789
LOVE CHEVROLET COMPANY
DON LOCKHART 803-513-5905
FAX 803-926-7467

2014 TAHOE PPV ' BASE PRICE $25288.00

INCLUDED:
5.3L V8 FLEX FUEL ENGINE
. 6 SPEED AUTOMATIC TRANSMISSION

Z56 POLICE RATED SUSPENSION
3:08 REAR AXLE

17"STEEL WHEELS POLICE RATED
P265/60R17 ALLSEASON POLICE V-RATED
EXTERIOH COLOH-WHITE

VINYL 2ND ROW

NO THIRD ROW SEATING

AM/FM STEREO RADIO W/CDAND MP3
ALL AUXILLARY COQOLERS

SKID PLATE PACKAGE

RADIO SUPRESSION,BRAIDED BRASS STRIPS
GROUND STUDS 2

NO LUGGAGE RACK |

FULL SIDE ASSIST STEPS

POWER WINDOWS,LOCKS AND MIRRORS
KEYLESS REMOTE

ADDS:

LOCKING DIFFERENTIAL.

CARPETING AND MATS 1&2 ROWS ONLY
DUAL BATTERIES

S.C. TAX
COST PER EACH

$ 290.00
$ 120.00
$ 190.00

$ 300.00
$ 26258.00



11/5/2013

Beaufort County
State Accomodations Tax
September 30, 2013 - Preliminary and Unaudited

Description Amount
Beginning Fund Balance 586,971
Revenues
State Accomodations Tax Fund Revenues 131,205
Expenditures
Subsidies to Others
Direct Subsidies
Art League of Hilton Head (3,000)
Arts Center of Coastal Carolina (13,000)
Arts Council of Beaufort County (12,000)
Beaufort Art Association (1,750)
Beaufort County Black Chamber of Commerce (65,000)
Beaufort County Historical Society (4,000)
Beaufort Film Festival (13,500)
Beaufort Regional Chamber of Commerce- Marketing (81,100)
Beaufort Soil & Water Conservation District (1,500)
Bluffton Historical Preservation Society (20,000)
Carolina Cups (3,000)
Center for Service Leadership (10,000)
Coastal Discovery Museum (20,000)
Daufuskie Island Historical Foundation (1,500)
Exchange Club of Beaufort (1,500)
Experience Green (6,000)
Friends of Hunting Island State Park Inc. (25,000)
Friends of the Spanish Moss Trail (15,500)
Greater Bluffton Chamber of Commerce (5,000)
Hilton Head Choral Society (2,650)
Hilton Head Island Concours D'Elegance (15,000)
Hilton Head Island-Bluffton Chamber of Commerce- Marketing (32,000)
Hilton Head Symphony Orchestra (6,000)
Historic Beaufort Foundation (5,000)
Historic Bluffton Arts and Seafood Festival (5,000)
Keep Beaufort County Beautiful (2,000)
Lowcountry Resort and Tourism (25,000)
Lowcountry Golf Course Owners Association (15,000)
Mitchelville Preservation Project (20,000)
Main Street Beaufort USA (25,000)
Port Royal Sound Foundation (20,000)
Penn Center (20,000)
The Sandbox (5,000)
HHI - Bluffton Chamber of Commerce
Hilton Head Island-Bluffton Chamber of Commerce (15,930)
Beaufort Chamber of Commerce
Beaufort Regional Chamber of Commerce (15,930)
(531,860)
Other Financial Uses
Transfers to Beaufort County General Fund (30,310)
Total Revenues 131,205
Total Expenditures (562,170)
Net Revenues (Expenditures) (430,965)
Ending Fund Balance 156,006
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The document(s) herein were provided to Council for

information and/or discussion after release of the official
agenda and backup items.



Stu  Rodman handout -
Accommodations (2% State) Tax
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State 2% Accommodations Tax

(000's - $)
11/5 07 ‘08 '09 10 11 12 13 1Q14 Bal'14 '15
Beginning Balance 8 (25) (85) (26) (26) 252 595 | 587 156 | 546
Revenues (& Returns) 636 547 509 467 773 940 874 | 131 600 1 750
Adjustment (150) I
HTAX Distribution 211 } :
County - Ordinance (56) (51) (49) (47) (62) (71) (59) 1 (30) (30) 1 (61)
Chambers - Ordinance (183)  (157) (145) (133) (244) (275) (255) | (32) (180) | (225)
Chambers - Additional (136)  (137)  (100) (148) (167)  (105)  (143) ! (183) :
All Other (293) (264) (155) (139) (233) (147) (275) 1 (317) |
Ending Balance (25) (85) (26) (26) 252 594 587 , 156 546 ,1,010
————————————————————— BYears SR O S M S Sy SR S S S ———— - ——-
: All Other 1212 | 264 155 139 233 147 275 | NTHE
: Chambers 2% | 2,008 | 203 245 281 412 379 398 | i 395 |
1 3% | 2100 350 350 350 350 350 350 | 350
L._._Chambers% __ _ _. T7% | TV% _ 79% _82% _ T7%___83% _ 73% | IL70% i
:-_ T -St_e;;s ______ A Tax Distribution
| 1- County - $25K 429 400 255 287 400 252 418 500

I
|
|
: 2 - 5% - County :
I
I

I 15% - HH Chamber

— —————— — — — — — —

6 Years
Revenues 2% | 4100 | 547 509 467 773 940 874 !
I 2% as % of Total 40%| 48% | 43%  46%  45%  52%  50%  48% |




Stu Rodman handout - Apnl 30, 2013
memorandum from David Starkey, Chief
Financial Officer. Topic: General
Fund Balance Policy Proposal
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COUNTY COUNCIL OF BEAUFORT COUNTY

FINANCE DEPARTMENT
Post Office Drawer 1228
Beaufort, SC 29901-1228

TO: Councilman Stewart Rodman, Chairman, Finance Committee
VIA: Gary Kubic, County Administrator uQ’ﬁ(Iﬁ

Bryan Hill, Deputy County Administrator (LM/
FROM: David Starkey, CPA, Chief Financial Ofﬁ(;er Aﬂg
SUBJECT: General Fund Balance Policy Proposal
DATE: April 30, 2012
BACKGROUND:

Beaufort County is required to adopt Governmental Accounting Standards Board (GASB) Statement 54, Fund
Balance Reporting and Governmental Fund Type Definitions. These policies dictate that each governing body
adopt a fund balance policy for all funds. Beaufort County Council during its last annual retreat established
this item as a top fiscal priority.

RECOMMENDATION:

Beaufort County will strive to maintain an average of five (5) months of total General Fund expenditures in its
unassigned fund balance at June 30 of every year®. It will take the County several years to build up this
balance, which equates to approximately $40.2 million**.

Beaufort County shall not allow its unassigned General Fund balance to fall below an average of 1.5 months
worth of total General Fund expenditures at June 30 of every year. This figure is approximately $12.1
million**.

These recommendations can be achieved/maintained by Beaufort County by not utilizing the General Fund
balance (except in times of emergency) in any fiscal year. Beaufort County will monitor non-spendable,
restricted, committed, and assigned balances within the General Fund to ensure these balances do not
increase at the expense of the unassigned balance.

NOTES/RATIONALE:

Per GASB 45, unassigned fund balances are considered liquid assets (cash, investments that mature within
1 year, and receivables that are to be collected in less than 1 year) that are not restricted for any specific
purpose (i.e. they can be utilized in any way the County sees fit in the course of its business).

* - This will allow the County to maintain enough cash on-hand to ensure that the General Fund balance
would not decline to less than $0 prior to tax bills being mailed out in November of every year. As a result,
the County will not have cash flow issues in August through November (when County cash reserves are at
their lowest levels) related to operating payments and reduce the County’s risk of needing temporary
financing to bridge the gaps to every tax billing (the use of tax anticipation notes (TANs)).

** - These figures change every year and will correspond to audited comprehensive annual financial reports
(CAFRs). 1 month’'s expenditures are calculated by adding the total General Fund expenditures plus
transfers out then dividing that number by 12.





