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Committee Members:
Stu Rodman, Chairman
Rick Caporale, Vice Chairman
Steven Baer
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William McBride
Paul Sommerville
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Bryan Hill, Deputy County Administrator
David Starkey, Chief Financial Officer

1. CALL TO ORDER -1:30 P.M.

2. CONSIDERATION OF REAPPOINTMENTS AND APPOINTMENTS
A. Tax Equalization Board (backup)

3. AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF A NOT TO EXCEED
$6,000,000 GENERAL OBLIGATION BOND, SERIES 2012B, OR SUCH OTHER
APPROPRIATE SERIES DESIGNATION, OF BEAUFORT COUNTY, SOUTH CAROLINA
(backup)

4. STORMWATER AGREED-UPON PROCEDURES CONTRACT

5. AN AUTHORIZATION TO ENGAGE IN ACONTRACT TO UTILIZE THE OKATIE REGIONAL
PARK AS A PUBLIC-PRIVATE VENTURE. THIS WOULD IMPLEMENT THE PUBLIC-
PRIVATE VENTURE POLICY ADOPTED BY COUNTY COUNCIL OF JANUARY 9, 2012
(memo) (map) (contract language) (environmental statement) (business plan) (reference manual)
(rating sheet)

6. TOWN OF PORT ROYAL TAX INCREMENT FINANCING (TIF) DISTRICT - 2:45 P.M.
(backup)

7. FUNDS TRANSFER POLICY
(backup)

8. HILTON HEAD ISLAND AIRPORT PASSENGER FACILITY CHARGE PROGRAM
(backup)

9. EXECUTIVE SESSION

A. Receipt of legal advice relating to pending and potential claims covered by the attorney-client
privilege

10. ADJOURNMENT
Open Items:
Airport Funding Initiatives
Reserve and Hurricane Fund Policy
A quorum of Council may be in attendance at all Committee meetings.

Please silence your cell phone during the meeting. b
cgovsc









ORDINANCE NO. 2012/

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF A
NOT TO EXCEED $6,000,000 GENERAL OBLIGATION BOND, SERIES
2012B, OR SUCH OTHER APPROPRIATE SERIES DESIGNATION, OF
BEAUFORT COUNTY, SOUTH CAROLINA; FIXING THE FORM AND
DETAILS OF THE BOND; AUTHORIZING THE COUNTY
ADMINISTRATOR TO PRESCRIBE CERTAIN MATTERS RELATING
TO THE BOND; PROVIDING FOR THE PAYMENT OF THE BOND
AND DISPOSITION OF THE PROCEEDS THEREOF; AND OTHER
MATTERS RELATING THERETO.

BE IT ORDAINED BY THE COUNTY COUNCIL OF BEAUFORT COUNTY, SOUTH
CAROLINA, AS FOLLOWS:

SECTION 1.  Findings and Determinations. The County Council (the “Council”) of Beaufort
County, South Carolina (the “County”), hereby finds and determines:

(a) Pursuant to Section 4-9-10, Code of Laws of South Carolina 1976, as amended, and the results
of a referendum held in accordance therewith, the Council-Administrator form of government was adopted and
the County Council constitutes the governing body of the County.

(b) Article X, Section 14 of the Constitution of the State of South Carolina, 1895, as amended (the
“Constitution”), provides that each incorporated municipality shall have the power to incur bonded
indebtedness in such manner and upon such terms and conditions as the General Assembly shall prescribe by
general law. Such debt may be incurred only for a public and corporate purpose in an amount not exceeding
eight percent of the assessed value of all taxable property of such incorporated municipality.

(©) Pursuant to Title 4, Chapter 15 of the Code (the same being and hereinafter referred to as the
“County Bond Act”), the governing bodies of the several counties of the State may each issue general
obligation bonds to defray the cost of any authorized purpose and for any amount not exceeding its applicable
constitutional limit.

(d) The County Bond Act provides that as a condition precedent to the issuance of bonds an
election be held and the result be favorable thereto. Title 11, Chapter 27 of the Code of Laws of South
Carolina 1976, as amended, provides that if an election be prescribed by the provisions of the County Bond
Act, but not be required by the provisions of Article X of the Constitution, then in every such instance, no
election need be held (notwithstanding the requirement therefor) and the remaining provisions of the County
Bond Act shall constitute a full and complete authorization to issue bonds in accordance with such remaining
provisions.

(e) The assessed value of all the taxable property in the County as of June 30, 2011, is
$1,823,808,541. Eight percent of the assessed value is $145,904,683. As of the date hereof, the outstanding
general obligation debt of the County subject to the limitation imposed by Article X, Section 14(7) of the
Constitution is $93,385,369. Thus, the County may incur $52,519,314 of additional general obligation debt
within its applicable debt limitation.
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) It is now in the best interest of the County for the Council to provide for the issuance and sale of
anot exceeding $6,000,000 principal amount general obligation bond of the County, the proceeds of which will
be used to construct and equip the St. Helena Island Branch Library to be located on property leased from the
Penn Center in the vicinity of Penn Center Road, St. Helena Island, South Carolina.

(2) Pursuant to the terms and conditions of Letter of Conditions addressed to the County dated
September 24, 2010, and a Loan Resolution adopted by the County Council on December 13, 2010, the County
Administrator has heretofore executed the necessary documents, including the Loan Resolution. to sell the Bond
to The United States of America, acting through the United States Department of Agriculture (the “Federal
Government”) and the County Council authorized such actions pursuant to Ordinance No. 2010/25 duly enacted
on December 13, 2010.

SECTION 2.  Authorization and Details of Bond. Pursuant to the aforesaid provisions of the
Constitution and laws of the State, there is hereby authorized to be issued a not to exceed $6,000,000 general
obligation bond of the County to be designated “$6,000,000 (or such lesser amount issued) General Obligation
Bond of Beaufort County, ” (the “Bond”) for the purpose stated in Section 1(f) of this Ordinance.

The Bond shall be issued in fully registered form, shall be registered as to principal and interest in the
name of the Federal Government; shall be dated as of the date of its delivery; shall be in the denomination of its
par amount; shall be payable by electronic debit through the preauthorized debit payment process to the Area
Office of Rural Development of the United States Department of Agriculture (“Rural Development”) in
Walterboro, South Carolina, or at such other place or to such other fiscal agent as the Federal Government shall
designate; and shall bear interest from its date at the rate of not to exceed four percent (4%) per annum.

The County shall have the option to prepay the Bond in whole or in part at any time prior to maturity
without penalty.

The Bond shall be executed in the name of the County with the manual or facsimile signature of the
Chairman of the County Council attested by the manual signature of the Clerk to County Council under the seal of
the County to be impressed or affixed thereon.

SECTION 3. Form of Bond. The Bond and the provisions for registration to be endorsed thereon
shall be in substantially the form attached hereto as Exhibit A and incorporated herein by reference.

SECTION 4. Security for the Bond. The full faith, credit and taxing power of the County are hereby
irrevocably pledged for the payment of the principal of and interest on the Bond as they respectively mature, and
for the creation of such sinking fund as may be necessary therefor. The County Auditor and the County Treasurer
shall be notified as to the delivery and payment of the Bond and is hereby directed to levy and collect annually, on
all taxable property in the County, an ad valorem tax, without limitation as to rate or amount, sufficient to pay the
principal of and interest on the Bond as they respectively mature and to create such sinking fund as may be
necessary therefor.

SECTION 5. Defeasance. The obligations of the County under this Ordinance and the pledges,
covenants and agreements of the County herein made or provided for, shall be fully discharged and satisfied as
to any portion of the Bonds, and such Bond or Bonds shall no longer be deemed to be outstanding hereunder
when:

(a) such Bond or Bonds shall have been purchased by the County and surrendered to the County
for cancellation or otherwise surrendered to the County and is canceled or subject to cancellation by the
County; or

COLUMBIA 1063929v1



(b) payment of the principal of and interest on such Bonds either (i) shall have been made or
caused to be made in accordance with the terms thereof, or (ii) shall have been provided for by irrevocably
depositing with a corporate trustee in trust and irrevocably set aside exclusively for such payment, (1) moneys
sufficient to make such payment, or (2) Government Obligations (hereinafter defined) maturing as to principal
and interest in such amounts and at such times as will ensure the availability of sufficient moneys to make such
payment and all necessary and proper fees, compensation and expenses of the corporate trustee. At such time
as the Bonds shall no longer be deemed to be outstanding hereunder, such Bonds shall cease to draw interest
from the due date thereof and, except for the purposes of any such payment from such moneys or Government
Obligations, shall no longer be secured by or entitled to the benefits of this Ordinance.

“Government Obligations” shall mean any of the following:

(1) direct obligations of the United States of America or agencies thereof or obligations, the
payment of principal or interest on which, in the opinion of the Attorney General of the
United States, is fully and unconditionally guaranteed by the United States of America;

(i1) non-callable, U. S. Treasury Securities - State and Local Government Series (“SLGS”); and

(1i1) general obligation bonds of the State, its institutions, agencies, school districts and political
subdivisions.

SECTION 6. Notice of Initiative and Referendum; Notice of Private Sale. The Council hereby delegates
to the Mayor the authority to determine whether the Notice prescribed under the provisions of Section 5 of Title
11, Chapter 27 of the Code relating to the initiative and referendum provisions contained in Title 5, Chapter 17 of
the Code shall be given with respect to this Ordinance and any and all other notices required by law including the
Notice of Private Sale required by Section 11-27-40, Code of Laws of South Carolina 1976, as amended. If said
Notice is given, the Mayor is authorized to prescribe the form of the Notice and cause such Notice to be published
in a newspaper of general circulation in the County, such notice in the form attached hereto as Exhibit B.

SECTION 7. Exemption from State Taxes. Both the principal of and interest on the Bond shall be
exempt, in accordance with the provisions of Section 12-2-50 of the South Carolina Code, from all State,
county, municipal, school district, and all other taxes or assessments, except estate or other transfer taxes,
direct or indirect, general or special, whether imposed for the purpose of general revenue or otherwise.

SECTION 8. Deposit and Use of Proceeds. The proceeds derived from the sale of the Bond shall be
disbursed by Rural Development at such time and from time to time as it is requested to do so by the County
pursuant to a requisition for same.

SECTION 9. Tax Covenants. The County hereby covenants and agrees with the holders of the Bonds
that it will not take any action which will, or fail to take any action which failure will, cause interest on the
Bonds to become includable in the gross income of the holders of the Bonds for federal income tax purposes
pursuant to the provisions of the Code and regulations promulgated thereunder in effect on the date of original
issuance of the Bonds. The County further covenants and agrees with the holders of the Bonds that no use of
the proceeds of the Bonds shall be made which, if such use had been reasonably expected on the date of issue
of the Bonds would have caused the Bonds to be “arbitrage bonds,” as defined in Section 148 of the Code, and
to that end the County hereby shall:

(a) comply with the applicable provisions of Sections 103 and 141 through 150 of the Code and
any regulations promulgated thereunder so long as the Bonds are outstanding;
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(b) establish such funds, make such calculations and pay such amounts, in the manner and at the
times required in order to comply with the requirements of the Code relating to required rebates of certain
amounts to the United States; and

(c) make such reports of such information at the time and places required by the Code.

SECTION 10. Filings with Central Repository. In compliance with Section 11-1-85 of the South
Carolina Code, the County covenants that it will file or cause to be filed with a central repository for further
availability in the secondary bond market when requested: (a) a copy of the annual audit of the County within
thirty (30) days of the County's receipt thereof; and (b) within thirty (30) days of the occurrence thereof,
relevant information of an event which, in the opinion of the County, adversely affects more than five (5%) of
the County's revenue or its tax base.

SECTION 11. Miscellaneous. The County Council hereby authorizes the County Administrator,
Chair of the County Council, the Clerk to the County Council and County Attorney to execute such documents
and instruments as necessary to effect the issuance of the Bonds. The County Council hereby retains McNair
Law Firm, P.A., as bond counsel in connection with the issuance of the Bonds. The County Administrator is
authorized to execute such contracts, documents or engagement letters with such parties as may be necessary
and appropriate.

SECTION 12. Repeal of Conflicting Ordinances. All orders, resolutions, ordinances and parts
thereof, procedural or otherwise, in conflict herewith or the proceedings authorizing the issuance of the Bond
are, to the extent of such conflict, hereby repealed and this Ordinance shall take effect and be in full force from
and after its passage and approval.

SECTION 13. Codification. This Ordinance shall be forthwith codified in the Code of County
Ordinances in the manner required by law.

Enacted this day of ,2012.

BEAUFORT COUNTY, SOUTH CAROLINA

Chair, County Council
(SEAL)

ATTEST:

Clerk, County Council

First Reading:

Second Reading:

Public Hearing:

Third and Final Reading:
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EXHIBIT A
(FORM OF BOND)

UNITED STATES OF AMERICA
STATE OF SOUTH CAROLINA
COUNTY OF BEAUFORT
GENERAL OBLIGATION BOND
SERIES 2012B

$

For value received, Beaufort County, South Carolina (the “County”) hereby promises to pay to
The United States of America, acting through the United States Department of Agriculture (the “Federal
Government”), or its registered assigns, the aggregate principal sum of Dollars
$ ). Interest shall accrue on such principal from the date hereof at the rate of percent
( %) per annum, and the County hereby promises to pay interest on the principal amount hereof from
time to time unpaid. Equal annual installments of principal and interest on this Bond in the amount of
($ ) shall be payable commencing one year after its delivery date and
continuing on the same day of each year thereafter, until this Bond is paid. Such installments shall be applied
first to the payment of interest on the principal amount hereof from time to time unpaid and then to the payment of
principal as a principal installment hereon; provided that the final payment, if not sooner paid, shall be due and
payable 40 years from the date hereof and shall be an amount equal only to the principal amount hereof then
unpaid plus the interest accrued thereon to the date of such final payment, notwithstanding that such amount is
more or less than $

Both the principal of and the interest on this Bond shall be paid by electronic debit through the
preauthorized debit payment process to the registered owner hereof. Payment and prepayment of the principal
installments and interest due hereon shall be payable to the Federal Government at the Area Office of Rural
Development of the United States Department of Agriculture (“Rural Development”) in Walterboro, South
Carolina, or at such other place or to such other fiscal agent as the Federal Government shall designate, and,
except for the final payment of the principal hereof, shall be made without presentation and surrender by the
Federal Government of this Bond. Such payment and prepayment shall fully discharge the obligation of the
County to the extent of the payments and prepayments so made.

The County reserves the right to redeem this Bond at its option in whole at any time or in part at
any time and from time to time, provided, however, that any such payment of principal upon redemption shall be
accompanied by the interest accrued on the Bond to the date fixed for redemption. There shall be no premium
paid by the County upon any redemption of this Bond.

For the payment hereof, both principal and interest, as they respectively mature; and for the
creation of a sinking fund to aid in the retirement and payment thereof the full faith, credit and taxing power of the
County are irrevocably pledged, and there shall be levied and collected, annually upon all taxable property in the
County an ad valorem tax, without limitation as to rate or amount, sufficient for such purposes.

This Bond is issued pursuant to and in accordance with the constitution of the laws of the state of
South Carolina, including Article X, Section 14 of the Constitution of the State of South Carolina, 1895, as
amended; Title 4, Chapter 15, Code of Laws of South Carolina 1976, as amended; Title 11, Chapter 27, Code of
Laws of South Carolina 1976, as amended, and Ordinance No. duly enacted on ,2012,
by the County Council of the County for the purpose of authorizing the issuance and sale of a not to exceed
$60,000,000 general obligation bond.
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The County hereby certifies that it is unable to obtain sufficient credit elsewhere to finance its
actual needs at reasonable rates and terms, taking into consideration prevailing private and cooperative rates and
terms in or near its community for loans for similar purposes and periods of time.

If at any time it shall appear to the Federal Government that the County may be able to obtain a
loan from a reasonable cooperative or private credit source at reasonable rates and terms for loans for similar
purposes and periods of time, the County will, at the Federal Government's request, apply for and accept such loan
in sufficient amount to repay the Federal Government.

This Bond is given as evidence of a loan to the County made by the Federal Government
pursuant to the Consolidated Farm and Rural Development Act and shall be subject to the present regulations of
the Federal Government and to its future regulations not inconsistent with the express provisions hereof.

This Bond and the interest hereon are exempt from all State, county, municipal, school district
and all other taxes or assessments, direct or indirect, general or special, whether imposed for the purpose of
general revenue or otherwise, except inheritance, estate or transfer taxes.

It is hereby certified and recited that all acts, conditions and things required by the Constitution
and laws of the State of South Carolina to exist, to happen and to be performed precedent to or in the issuance of
this Bond exist, have happened and have been performed in regular and due time, form and manner as required by
law; that the amount of this Bond, together with all other indebtedness of the County does not exceed the
applicable limitation of indebtedness under the laws of the State of South Carolina; and that provision has been
made for the levy and collection annually upon all taxable property in the County an ad valorem tax, without
limitation as to rate or amount, sufficient to pay the principal and interest on this Bond as the same shall
respectively mature and to create a sinking fund to aid in the retirement and payment thereof.

IN WITNESS WHEREOF, BEAUFORT OUNTY, SOUTH CAROLINA, has caused this Bond
to be executed in its name by the manual or facsimile signature of the Mayor and attested by the manual or
facsimile signature of the County Clerk under the seal of the County impressed, imprinted or reproduced hereon
and this Bond to be dated the day of , 2012,

BEAUFORT COUNTY, SOUTH CAROLINA

Chairman of County Council
(SEAL)

ATTEST:

Clerk of County Council

A-2
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REGISTRATION

This Bond has been registered in the name of The United States of America on the registration
books kept by the Treasurer of Beaufort County, South Carolina.

Dated this day of ,2012.

Treasurer, Beaufort County, South Carolina

ASSIGNMENT

For value received hereby sells, assigns and transfers unto
the within-mentioned Bond and hereby irrevocably constitutes and appoints
, Attorney, to transfer the same on the books of registration in the office of the County
Treasurer with full power of substitution in the premises.

By
Dated:
Witness:
NOTE: The signature to this assignment must correspond with the name as written on the face of the within

Bond in every particular, without alteration, enlargement or any change whatsoever.

A-3
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CERTIFICATE OF ADVANCES

The County has received the following amounts of moneys in payment for this Bond.

Date of Payment Amount of Payment Signature of Authorized Officer

A-4
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EXHIBIT B
NOTICE

NOTICE IS HEREBY GIVEN that the County Council (the “County Council”’) of Beaufort County,
South Carolina (the “County”), on enacted Ordinance No. 2012/  entitled “AN
ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF A NOT TO EXCEED $6,000,000
GENERAL OBLIGATION BOND, SERIES 2012B, OR SUCH OTHER APPROPRIATE SERIES
DESIGNATION, OF BEAUFORT COUNTY, SOUTH CAROLINA; FIXING THE FORM AND DETAILS
OF THE BOND; AUTHORIZING THE COUNTY ADMINISTRATOR TO PRESCRIBE CERTAIN
MATTERS RELATING TO THE BOND; PROVIDING FOR THE PAYMENT OF THE BOND AND
DISPOSITION OF THE PROCEEDS THEREOF; AND OTHER MATTERS RELATING THERETO” (the
“Ordinance”). The Ordinance authorized the issuance and sale of a not to exceed $6,000,000 General Obligation
Bond (the “Bond”) of the County.

NOTICE is further given that the Bond will be sold to The United States of America, acting through the
United States Department of Agriculture at a purchase price of $ ; will bear interest at the rate of
% per annum; will be dated as of the date of its delivery; and will mature in forty (40) annual installments
of principal and interest of $ beginning

The proceeds of the Bond will be used to construct and equip the St. Helena Island Branch Library to be
located on property leased from the Penn Center in the vicinity of Penn Center Road, St. Helena Island, South
Carolina.

Pursuant to Section 11-27-40(8) of the South Carolina Code of Laws, 1976, as amended , unless a notice,
signed by not less than five (5) qualified electors of the County, of the intention to seek a referendum is filed both
in the office of the Clerk of Court of the County and with the Clerk of the County Council, the initiative and
referendum provisions of South Carolina law, Sections 5-17-10 to 5-17-30, South Carolina Code of Laws 1976, as
amended, shall not be applicable to the Ordinance. The notice of intention to seek a referendum must be filed
within twenty (20) days following the publication of this notice of the adoption of the aforesaid Ordinance in a
newspaper of general circulation in Beaufort County.

BEAUFORT COUNTY, SOUTH CAROLINA

B-1
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FAQ:
PUBLIC/PRIVATE
PARTNERSHIPS

Okatie Regional Park

Criteria 1 — Joint Public/Private Partnerships

{(a). What are the advantages for the Rural and Critical Lands Preservation Program and Beaufort County?
The partnership will:
1. Provide funds to support the goals of the program
2. Open up Okatie Regional Park to Beaufort County residents and guests.
Maintain the rest rooms for the public use
Help develop interpretive trail signage for the park
Mow all trails within the park
Keep the park, common areas, and parking lots free of liter
Assist in the development of new park programs
Assist community groups in utilizing the park for activities
Provide area schools, the Bluffion community and the Costal Discovery
Museum a site to conduct activities.
Provide interpretive programs for the park via the zip line tour and Todd
Ballentine
3. Provide up to 4 full-time and 20 part -time jobs for Beaufort County
Increase tourism to Beaufort County, offer resorts, hotels and vacation properties the
opportunity to expand program offerings beyond what is currently being offered.
5. Be actively involved with the Open Land Trust in fund raising to assist in acquiring
new preservation properties.
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(b) What 1s your Zip Line background, expertise, qualifications and philosophy of your firm in providing
the services.

Direct Instructional Support Systems, Inc. (DISS, dba: The Adventure Center and SuperGames) a
501 — 3-C organization based in Columbus, Ohio and GoZip/ERI LLC based in Lahaina, Hawaii have
formed a joint venture. Together they bring over 50 years of experience in the outdoor adventure field.

Experiential Resources Incorporated . (ERI) is the global leader in the designing and building of
adventure courses, canopy tours and zipline courses. ERI has achieved the prestigious status as an
Accredited Professional Vendor Member of The association of Challenge Course Technology (ACCT).
we specialize in creating top-of-the-line zipline courses that meet your unique needs and requirements.
With over 1000 zipline spans erected in 40 states and 12 countries, ERI continually innovates to imp[rove
the guest experience.

Our passion is to create an adventure system that produces the most smiles for guests and employees! Our
custom design zip elements such as hamesses, braking systems and trolleys are products of our passion to
make a better system. We have a long list of examples of innovations in practice.

DISS brings over 1 million hours of successful participant hours in the outdoor adventure field since
1982, originally a program of The Chio State University Program of OQutdoor Pursuits, the program grew
so quickly a 501 3-c organization was formed to handle the volume of growth. A strong academic
component is basic for the mission statement of both organizations.

(c) What is your Zip Line experience?

Go Zip/ERI LLC is the nations leading builder, designer and operator of adventure courses in the United
States. A sister company to Experiential Resources Inc., Go Zip LLC specializes in designing and
operating adventure courses, rock climbing walls and zip line canopy tours. Go Zip LLC/ERIi individually
customizes each adventure site to meet the needs of their clients, creating unique adventure experiences
unlike any other.

WHAT: A professional vendor member of the Association for Challenge Course Technology, ERi
custom designs all course components including harnesses, trolleys, braking systems, exclusive climbing
towers, swings and cables. Go Zip LLC/ERI is currently the only ACCT Certified Professional Vendor
Member company in Hawait that builds, owns and operates their own custom adventure courses.

WHERE: Based in Maui, Hawaii GoZip LLC/ERI has built over 1,000 individual zipline spans around
the world, spanning 40 states and 12 countries. Go Zip LLC currently owns and operates the only
commercial zip line on the island of Oahu, and is currently building two up coming adventure sites in
Washington and California.

Go Zip LLC/ERI has built and designed over half of all existing zip line operations on the island of Maui,
including Piiholo Ranch Zipline, Flyin Hawaiian Zipline, and the islands most prestigious zipline course,
Kapalua Adventures. ERI also built and designed Kauai’s “Just Live” Adventure Course as well as
UmaUma Falls zipline on Hawaii’s Big Island. In addition, ERI helped design and improve the popular
Princeville Ranch Ziplines in Kauai.



AS SEEN IN: Go Zip LLC/ERI adventure courses have been featured in:
The New York Times, Men’s Journal, Golf Digest, XTERRA TV, Hawaii Magazine, Modern Luxury
Hawaii, KGMB “Sunrise News”, ABC’s “The Bachelorette”, The Food Network’s “Rachel’s Vacation”,

and on The Discovery Channel, USA Today “Top 10 ziplines in the US” -
!

FAST FACTS:

* Go Zip LLC provides tours to over 30,000 guests per year in Hawaii alone.

*Go Zip LLC/ERIT is the North American Distributor for the Expoglider® Continuous Belay System. This
state of the art system eliminates participant transfers providing the highest level of safety.

*Go Zip LLC/ERI is the exclusive distributor and inventor of the “Tango Tower” - a six sided, 48 ft.
climbing tower, which accommeodates 12 climbers simultaneously.

*QGo Zip LLC/ERI invented the two person and three person “Giant Swing” — in which over 90 are in
operation across the United States.

GoZip/ERI the world leader in canopy tours with over 1000 spans built worldwide spanning 40 states and
twelve countries.

GoZip/ERI will design, build, certify and train staff for the GoZip LeeCountyParks facility. DISS will
operate the course.

For additional Information go to:
adventurecenter.org
experientialresources.net
kapalua.com/index .php/kapalua-adventures

(d) What qualifies your organization to build zip line tours?
The ACCT (Association of Challenge Course Technology) is international organization that sets
standards for the construction and operations of canopy tours and zip line tours.) The insurance industry
requires that any course that is built or operated meet these standards. Basically if one of the Professional
Vendors do not build your course you cannot get liability insurance. GoZip/ERI is one of a handfiil of
PVM (Professional Vendor Member)



Copy of current membership
Association for Challenge Course Technology

Professional Yendor Member

(PVM)

02/14/2011

Todd Domeck & Indigo Friedlander

Experiential Resources, Inc. dba Go Zip, LLC

P.O. Box 4307

Louisville, KY 40204

Membership Number: 1079

Expiration Date: 01/01/2012

This letter is to attest your PVM membership with the Association for Challenge Course
Technology, (ACCT).

Membership in ACCT brings both privileges and responsibilities. As an ACCT member, you
may register multiple numbers of attendees for the conference at a member rate, and you will
receive our e-newsletter, Parallel Lines, three times a year. As new editions of the standards
are published, which happens on an irregular basis, you will receive the new edition. US
based businesses have access to our group insurance program. Other membership benefits
may be arranged from time to time, and can be accessed through the ACCT website,
www.acctinfo.org.

Members who violate ACCT ethical standards or whose conduct, assessed by the Board of
Directors, reflects adversely on the organization may have their membership revoked at the
sole discretion of the Board of Directors.

This letter should be kept as your record of PVM membership. If your insurance company or
any other organization needs confirmation of your membership in ACCT. This letter and the
e-mail it was attached serves as proof of membership.

Sincerely,

James Borishade

Executive Director

Brian Brun

Membership Number: 7990

Expiration Date: 09/20/2012

Thank you for renewing your membership as an Associate Member of ACCT.
Membership in ACCT brings both privileges and responsibilities. As an ACCT member,
you may register one person for the conference at a member rate, and you will receive
our newsletter, Parallel Lines, three times a year, As new editions of the standards are
published, which happens on an irregular basis, you will receive the new edition. 1.5,
based businesses have access to our group insurance program. Other membership
benefits may be arranged from time to time, and can be accessed through the ACCT
website, www.acctinfo.org.

Members who violate ACCT ethical standards or whose conduct, assessed by the
Board of Directors, reflects adversely on the organization may have their membership
revoked at the sole discretion of the Board of Directors.

This letter should be kept as your record of membership. If your insurance company or
any other organization needs confirmation of your membership in ACCT, this letter
serves as proof of membership.

Please contact us if we can be of help in any way.



Sincerely,
Chani Jones
Association for Challenge Course Technology



Criteria 1 — Management Summary

{e) Name and telephone number of a contact person

Gary Moore, Ph.D.

Direct Instructional Support Systems, Inc.
a 501-#%C Organization

PO Box 691

Worthington, Ohio 43085

Phone: 614-846-8946

Cell:  614-496-1465

Fax: 614-846-1794

Email: gmoore@adventurecenter.org




Criteria 2 — Business Pian

(a) Description of the proposed contract team, and the role to be played by each member of the
proposed team. Proposed team organizational structure, interrelationships, and interactions
including management policies describing controls over money.

(b) Detailed plan of approach with timeline for design, construction, and start of business operation

ORGANIZATIONAL STRUCTURE

Direct Instructional Support Systems Inc and GoZip/ERI have formed a partnership to build and operate
Canopy Tours throughout the US.

Direct Instructional Support Systems, Inc. (DISS) — administrative and daily operations, staffing,
marketing, daily maintenance, design, infrastructure improvements, customer service, employee manuals,
drug free workplace programs, employee background checks, human resource functions, liaison with
Beaufort County staff, accounting,

GoZip/ERI — design, construction, tour staff training and manuals, installation standards, imspections, web
site development.

TIME LINE

Award Date

Contract — 30 days

Design & Permitting Process ~ 30 days
Construction -30 days

Staff training — 14 days

Opening day

Money Management for Direct Instructional Support Systems, Inc.
and Joint Public/Private Parinerships

The Corporation has three tiers for approval of expenditures:

Tier No. 1 — CEO of the Corporation (Gary Moore) examines and approves all routine invoices over $100
for payment and submits the invoices to the Treasurer for payment. All expenditures over $100 are
required to go through the CEQ.

Tier No. 2 — Larger expenditures (such as Equipment, etc.) need to be discussed and approved by an
Executive Committee that consists of three Board Members. The committee will review the larger
expenditure items, and if need be, submit the items to the Board of Directors for approval.

Tier No. 3 — The nine-member Board of Directors of the Corporation will have final say (particularly in
regards to the larger expense items. In addition, the Board of Director’s are given monthly financial
statements to review income and expenditures.



The Treasurer, CEQ, and one member of the Management Team have been authorized as check signers.
Joint Ventures/Public Private Partnerships

In Joint Ventures and Public Private partnerships where a percentage of gross receipts serve as lease
payments, financial control has three tiers.

Tier No.1

A. Receipts for tours by credit card and come form individual walk-ups, company website bookings are
verified by a daily settlement report from the CC company.

B. Receipts from Agency bookings are received on a monthly basis.

C. Receipts from retail sales calculated on day end reports.

Director of Zip Line Operations submits preliminary reports to company CPA. Our CPA calculates gross
Revenues from all sources in report form.

Tier No.2

Gross revenues on tours and retail sales cach month are matched with waiver forms and daily participant
totals and retail sales reports by Director of Zip Line Operations. A representative of Lee County Parks,
Director of Zip Line Operations and the company CPA or CEO verifies this report. Lease payments as a
percentage of gross tour revenues and retail sales are paid to the county on a quarterly basis.

Tier No.3
Yearly tax returns are cross checked with gross receipts for the Joint Venture/Public/Private partnership
by an independent CPA, or designee of the County.

RESERVATION SYSTEM
A majority of reservations will be made online. For an example go to: Gozipmaui.com/reservations

(b) Photos of equipment to be used and draft layout.






-







Criteria 2 — Business Plan

(c) How many calendar days you will require to commence operations.

It is estimated that GoZipHiltonHead.com will open on May 1 , 2012 and is subject to:

Joint Public/Private Partnership review

Contract and legal timeline

Design and required permitting process of Beaufort County and the Town of Blutfton
Timely access to the site, infastrucute provided by Beaufort County

Construction weather delays

SR WD =

(d) What are the days and hours of operation you plan to implement for the entire Zip Line — breaking out
(as necessary) the different days/hours for various components of the concession. The park will be open
and maintained for guests for other park activities during these hours.

Peak Season: April 1 — September 1st (7 days per week)
10:00am — 4:00pm weekdays
9:00am — 5:00pm weekends

Off Season: September 1 - November 1 5th
10:00am — 4:00pm Tuesday — Sunday

Holiday Season: November 15th — January 1
10:00am — 4:00pm Tuesday — Sunday

Off Season: January 1 — April 1st
10:00am — 4:00pm Tuesday — Sunday

Staffing:
Supervisor Staff (1-2): On site during regular business hours
Tour staff (6-8); Depending upon registration, two tour staff for each scheduled tour (2-10 ratio)



{¢) What is your marketing plan covering how you will promote the Zip Line locally, within the state of
South Carolina, and nationally. What are the range of prices you are proposing to charge the public. What
are your planned procedures for patrons to make reservations to use the Zip Line.



Okatie Regional Park
GoZipHiltonHead.com
Z1p line Project
Marketing Plan

December 31, 2011

Executive Summary

The popularity of zip line tours throughout the world is unquestionable. Companies in the United States
have experienced extraordinary success, despite a highly competitive environment and reduced
visitor/tourism. Many of GoZip/ERI facilities, are usually been sold out a week in advance, turning away
reservations with less than seven days advance notice. Even so, it is necessary to carefully plan and track
marketing activities and expenses in the pursuit of efficient spending.

The top five ways that customers find out about a zip line tour are word of mouth, Internet research,
media exposure (television, newspaper, magazines, guide books), activity agency sales, and word of
mouth and rack cards. This plan outlines the strategies planned to maximize these outlets.

I. Current Situation

A PRIVATE ~ PUBLIC VENTURE POLICY FOR BEAUFORT COUNTY
FOR USE ON PROPERTIES ACQUIRED THROUGH
THE RURAL AND CRITICAL LAND PRESERVATION PROGRAM

GOALS:

The Beaufort County Council finds it is in its best interest to engage in Private-Public Ventures
to utilize county owned park lands acquired through the Rural & Critical Land Preservation
Program. The County sees it as an opportunity to utilize the expertise and the willingness of



private enterprise to put to productive use park iands currently under- utilized. The public benefit
derived from this policy will lead to the enjoyment of our passive park [ands, and a better
understanding of the environmental treasures that the parks represent to our citizens.

OBJECTIVES:

The Beaufort County Council wishes to find opportunities to utilize lands that represent unigue
environmental attributes that showcase the best qualities of our county’s natural environment.
While some parks in the county should remain in their pristine settings, other parks can be
utilized for limited public access and enjoyment. These limited access parks can be categorized
as low impact passive parks. The low impact passive parks are those that should be candidates
for the Private-Public Venture Policy.

STANDARDS:

The County Council should classify all the parks as to their best suitability for public access. The
Beaufort County Planning Department, the Rural & Critical Land Preservation Board, and the
program’s consultant (Beaufort County Open Land Trust) is directed to present a classification
system to County Council.. The County Council further directs that the management and
operations of the passive parks be of specific budgetary consideration (whether in the context of
direct county operations or in Private-Public Ventures). The County Council also directs that a
County department be authorized to provide oversight and interaction regarding the private-
public ventures.

CRITERIA FOR PRIVATE — PUBLIC VENTURES:
The County Council finds that the following may serve as a template to evaluate the
appropriateness of engaging in a Private-Public Venture.

1. The entity considering to offer its services under this arrangement shall articulate its vision of how
it intends to utilize the park.

2. The entity shall explain how the proposed use of the park will enhance public enjoyment of the
natural environment after development occurs.

3. A business model shall be presented to the County Council that outlines the revenues stream and
how expenses will be covered. This shall be stated in context of what the business model is
expected to achieve over the life of the contract.

4. The County staff will develop a park budget that outlines the county’s financial responsibilities and
the operational requirements for staffing and development.

5. The County procurement ordinance shall be followed in all cases where goods and services are
acquired through a private-public venture.

6. Contractual language will include sufficient bending and liability requirements to protect the
County.

The public/private partnership creates activities for visitors and Beaufort County residents at the Okatie
Regional Park and adjacent land that is in a conservation easement surrounding the headwaters to the



Okatie River. Just a few miles west of Hilton Head, this program offers access to the Okatie Regional
Park via newly created hiking trails and opportunities to view the marshes from a totally new perspective.
Okatie Regional Park will be the first of the Rural and Critical Lands Properties (17,000 acres in all) to be
open to the recreational public. Currently the Open Land Trust, Beaufort County, and the Rural and
Critical lands Committee are working to classify all 17,000 acres into the categories of Preservation,
Limited Recreational Use, and Recreational use.

The Okatie Regional Park will be the first to be classified for Recreational use. A highlight of this
partnership will be the creation of a new and thrilling Zip Line Adventure. The eco-tour takes visitors on a
unique 2 ¥ hour professionally guided tour of the Okatiec Marshes, wetlands and upland forest. Not only
do guests get to view the saltwater marshes from an incredible perspective, but, with GoZip Hilton Head’s
parallel racing lines guests have the opportunity for a little competition racing side by side with family
and friends. Go Zip Hilton Head is a program of Direct Instructional Support Systems, Inc a 501 3 ¢
organization that provides direct service, training and outdoor educational experiences.

The Okatie Regional Park Zip Line Project is a new venture located in Beaufort County, South Carolina.
Currently there is no visitor traffic at the park due to the fact it was just created. The marketing plan goal
1s will increase visitors to the park and assist in the maintenance of the park trails, restrooms, efc..
Presently the Project will be the only tour of its kind in Beaufort County, but a similar venue is currently
being constructed at Broad Creek Marina on the island.

External Environment

Economic trends

The Beaufort County Visitor and Tourism Bureau reports that there were 2.5 visitors to Beaufort County
in 2010. Approximately 50% stayed in paid accommodations, and spent approximately $117 per person
per day. The United States suffered a recession as many industry giants were faced with financial
collapse. Lower income houscholds were most affected, losing jobs and homes. Middle-income
households weathered the recession, but drastically reduced consumer spending and increased personal
saving. The high income demographic was insulated, other than the paper losses from the stock market
dip. Those who still traveled to Beaufort County continued to spend at average levels, including paying
for outdoor adventure tours.

Ecological trends

Doing business in a manner that is at least not harmful and at best is restorative to earth’s ecosystems has
become an important decision making factor for consumers. It has been proven in research studies that
customers will choose a company and/or product based on the fact that their purchase is “helpful” to the
earth in some way, even if the price is somewhat higher than a comparable purchase. This is a crucial
trend and should be considered in every operational decision process.

Technological trends

The age of the Internet continues to evolve rapidly. Enhanced bandwidth and Internet enabled mobile
devices are just two examples of advances that spur new uses of applications to bring information directly
to consumers. Customers expect to be able to find out everything they need to make a purchase decision
on the Internet, up to and including the actual transaction. Increasingly they expect high levels of service
and the ability to interact with company or product such as assigning ratings, writing reviews, posting
videos and even participating in product naming contests or product design. Simple feedback is now the
very minimum expectation. Free forums and social networking provide ample opportunity for consumers



to post this information publicly and immediately following their experience. This creates instant word of
mouth and an imperative for companies to leave every customer satisfied, evening difficult customer
service situations. Qur goal is to be the number one activity on Trip Advisor for Beaufort County

S.W.0.T Analysis

Strengths

Experiential Resources, Inc. (ERI) has 16 years of innovative building experience and has installed
successful zip line and canopy tour installations in 40 states and twelve countries. Since 1993, ERi has
installed more than 1000 individual zip lines without participant incident. Todd Domeck’s creativity,
innovative engineering and attention to detail and safety issues results in courses that customers feel safe
on and are thrilled to ride. Todd and his team have the expertise to design, build and maintain a top-notch
course, as well as to hire and train a dedicated local staff of guides and management. Todd is actively
involved 1n the Association for Challenge Course Technology’s Installations Standards Committee,
setting building and operations safety standards for the industry. Todd’s contacts within the zip line/
canopy tour and challenge course industry altow him draw upon a wide array of talented experts for third
party inspections and professional advice.

DISS brings over 30 years of operational and management expertise to the project with a strong
background of developing public/private partnerships with both governmental and private projects. A
strong academic basis guides policy decisions.

Wealnesses
A potential weakness of the plan is having no infrastructure at the park.
Storage:

1. No designated storage area for trail gator, tools, supplies for maintenance, operations and
emergencies. Our plan is to lease maintenance/storage space at the adjoining Matthews Marine
on Cecil Reynolds Road.

Utilities: (water, sewer, electric)
1. Limited services are planned by the County

Parking

1. No parking is currently available
Signage

1. no signage is currently available

Opportunities

The largest opportunity lies in the 2.5 million visitors to the area. There is an opportunity in creating and
maintaining a highly optimized, easy to use website, complete with online reservation capabilities. There
is opportunity to create partnerships with the area businesses and offer packaged tours. There is
opportunity to capture the drive-by, same day market, passengers that travel the heavily traveled Rt 278
corridor, I-95 to the east, close proximity to Charleston, Beaufort, Bluffton, and Savannah.

Threats



The biggest threat to this operation is a severe downturn in tourist travel to the county. Factors that could
cause this include high airline ticket prices, reductions in flight availability, economic stress, and
increased frequency and severity of natural disaster (hurricane) Bearing in mind that these types of events
can occur during Hurricane Season in South Carolina, it is wise to have disaster and recovery plans in
place.

II. Target Market

The customer of the zip line/canopy tour weighs between 70 and 270 pounds and 1s of an average physical
fitness level. Phase Two of the plan provides for additional family activities to be included. The customer
demographic is simply a subset of the profile of the average tourist in Beaufort County. Strong emphasis
will be placed the vacation rentals and area hotels and resorts. A market also exists in the high end, as
private tours are very popular with those guests that prefer an exclusive experience. There is also a
market to be had in the residents of the county, especially in shoulder seasons and for special events such
as school field trips, university classes, youth programs, summer camps, graduations, weddings and
birthdays.

III. Marketing Strategy

The initial focus of the marketing strategy needs to focus on generating awareness and “buzz”. In reality,
a gentle “push” through free tours for locals and activity agents is all that is required to begin market
penetration. A longer term strategy needs to account for the bargain hunters that are more likely to react to
“pull” marketing tactics, such as the 10% discount for booking on the company website, as well as the
socially-aware buyers who will respond to “push” marketing, the proliferation of positive feedback that
creates a strong word of mouth awareness.

After opening, the GoZipHiltonHead.com project needs to define itself in order to pursue differentiation
from other zip tours in the state. Will it be the most ecologically sustainable zip operation? Will it have
the most zip lines, or the longest zip line? Having the connection with the Beaufort County and the Rural
and Critical Lands Preservation Progarm will have a major impact upon the choices of our consumers.
GoZipHiltonHead intends to support the Rural and Critical Lands Preservation Program by being a

supportive in all community activities involving The Open Land Trust.

IV. Marketing Programs

Product

Initial product offering includes two tour options: the full course, including all the zip lines or a shorter
version, using part of the course and a possible dual line racing zip. The names of the tours are TBD.
Initial maximum daily capacity will be 60 seats, with a goal of doubling this to 120 (maximum capacity)
by this year’s peak tourist scasomn.



Promotion and Place

Social network technologies will be engaged, such as YouTube and Face Book. An easy to use company
website will provide all information and online reservation capability. A 10% discount will be offered to
customers who book their own reservation online. Partnerships for appropriate “link exchanges™ will be
actively sought after. Early booking specials with free canopy tours with hotels and vacation properties
will encourage guests to visit the Beaufort County area and book their vacation early. Press releases will
be written to attract local and statewide press. Announcements and invitations will be sent to popular
guidebook authors, relevant travel publications, and the state and county Visitors and Convention
Bureaus. Top performing activity sales operations will be contacted and invited to experience the tour
personally. Professionally designed rack cards will be distributed using a professional distribution
company.

IV. Implementation Controls

Simple tools can be used to track which marketing methods are reaching the customer. A single question
on the online reservation form, “How did you hear about us?” can create a very valuable database of
information. This information should be gathered for every reservation. Periodic paper surveys can also
be used at the check-in in order to determine if the data collected at reservation is accurate.

Short feedback surveys can be emailed to customers who are willing to provide email addresses. This
type of consistent information allows minor adjustments to be made to operations before they blossom
into significant issues.

PRICE
The full course option will be priced at a rack rate of $89.00 per person. The shorter version or a possible
dual line racing zip for walk up customers will be priced at a rack rate of $59.00 per person. These price

points were chosen with respect to competitors” pricing and in an effort to meet targeted annual revenues.
Range for GoZipHiltonHead - $59-8105

Prices will fall within the ranges established by other successful commercial zip line operations in South
Carolina



Criteria 2 — Business Plan

(f) What are your plans for interpretive training of tour guides.

Interpretive training for the tour guides is a cooperative effort of Todd Ballenger and GoZipHiltonHead
statf. The vendor will enter into a contract with Todd Ballentine to provide a minimum of 8 hours of
training to all vendor staff. Goals of the Rural and Critical Lands Preservation Program will be
highlighted in all marketing for the project.



Criteria 2 — Business Plan

(g) What is you Emergency Action Plan including, but not limited to, how you will respond to natural,
manmade, and accidental emergencies.

Emergency Action Plan

Medical Protocols and Procedures
Staff Certifications:

Every guide should have, at minimum, Basic First Aid and Adult CPR/AED training. Management will
occasionally schedule medical training classes and/or updates. Each guide will be expected to attend
these meetings to comply with company medical training standards.

First Aid Equipment and Locations:

Subject to change, please stay informed of current locations

1. Medical Kits:

* Personal Kits on guides
* Group kits located at baseyard, on the Boat and at least two more onsite in waterproof bag

All First Aid kits will be checked once a month and logged.

2. AED:
* At least two on-site: one at base camp and one on the trail gator

All AED units will be checked and logged every morming prior to first guest zipping.
How to properly check the AED:

1. Check expiration date of pads.
2. Visually check Status Indicator located in upper right corner of unit
* A flashing black hourglass shape signifies that the AED has passed its most recent self-test and is
ready to use.
¢ A flashing red ‘X’ signifies that the AED requires attention. It may still be usable, but the device
must be checked as soon as possible. The most common reason for the flashing red *X” is that
the AED has a low battery.
* Asolid red ‘X’ indicates that the battery is missing, completely depleted, or that a critical error
has occurred and the unit is not usable. If this occurs, contact your supervisor.

Extensive maintenance testing is not required because the AED antomatically runs a self-test at least once

per day. By visually checking the status indicator daily, you can verify that the AED has passed a self-
test within the last 24 hours and is therefore ready for use.

In Case of Emergency

1. Assess the guest and the situation

- Observe the situation and determine which areas are safe for you and your group



Communicate with other guests on where to safely stand. DO NOT approach the injured guest if
it poses a possible risk to you or others in your group. It is important to not create any further
accidents.

A thorough initial patient assessment is the best assurance that you will be able to make the proper
decision regarding the type of urgency of any necessary first aid and/or evacuation plans.

Take control and manage the situation.

Radio/Call the Immediate Supervisor on Duty

Calmly radio/call the situation to the Mountain Supervisor and request assistance if necessary

The Mountain Supervisor will make the necessary phone calls and arrangements to ensure the
safety of the entire group is handled in a timely manner.

Calmly radio/call the other member of your guide team to explain the situation. It 1s important to
understand that all members of the group can hear radio transmissions. If it is safe to do so, step
away from the group to ensure a private conversation. It is important to remain calm and create a
plan.

At the time of printing, these were the most current phone numbers. Please update numbers when
necessary.

Mountain Supervisor:
Operations Manager:

3. Render First Aid that is Appropriate to your Level of Training

As a guide, it is important that you remain aware of all First Aid Kit locations and where help is available

to you.

Good Samaritan Law:

The Good Samaritan Law was adopted to protect individuals who assist anyone who is ill or injured
without fear of legal prosecution. It was designed to encourage everyone to help someone in the event of
an emergency.

Good Samaritan Principles:

You must identify yourself and obtain permission to help someone who is injured.

By law, if a patient is unresponsive, you can provide first aid — this is implied consent.

You must provide care within your level of iraining, and continue until the arrival of Emergency
Medical Personnel.

Consent must be give by parent or guardian if the victim is under 18 years of age.



Possible Scenarios:
- Heat Injuries and Treatment:

Exposure to heat will cause your body to lose fluids from sweating. Heat injuries result from the
body’s inability to replace fluids that are lost from sweating. Many people think that drinking
fluids will protect you from heat mjury. This is false. Both food and fluids are required to replace
the fluids lost due to sweating.

Water is the fluid of choice.

Heat Cramps:
Heat cramps are caused by the excessive loss of electrolytes. You must drink plenty of water as
well as eat three meals a day.

Treatment:

- Remove the person from the sun and cool them by loosening their clothing.

- If alert, give them small sips of water.

- Do not massage cramps.

- Help the patient to stay calm.

- (et the patient to the hospital or to a doctor for proper evaluation and treatment of chemical
imbalance.

Heat Exhaustion:

Heat exhaustion is caused by long durations of exercise or work in hot/humid environments where
the person loses too much salt and water from sweating. The person will appear sweaty, with pale
and clammy skin. They will feel weak and dizzy, with headache and no appetite. It often occurs to
persons that are physically fit.

Treatment.

- Remove the person from the sun and cool them by loosening their clothing.
- If alert, give them small sips of water.

- Apply cold compresses and have them lay down with their feet elevated.

- If the person is unconscious, foosen their clothing, cool the body and contact an Emergency
Medical Provider.

Note: Anyone that has suffered heat exhaustion in the past is more likely to suffer another heat
injury in the future.

Heat Stroke:

Heat stroke is life threatening. The skin appears red, hot and dry and the body temperature rises.
The patient can be unconscious, comatose, or near comatose with a strong, rapid pulse. Damage
can occur to the brain and other organs.

Treatment;



Move guest into the shade and remove clothing.

Apply ice packs under neck, armpits, groin, and behind the knees.
Cool patient with water and fans if possible.

Call 911.

Allergies:

Treatment available on the mountain is not enough in cases of severe allergic reactions. It is
important to ask your guest if they have any severe allergies, especially insect. If a guest has
known anaphylaxis, ask if they are carrying a prescription medication in case of an attack. Ifa
guest is not prepared, it is not recommended they continue the tour. A severe reaction is a medical
emergency. Shortness of breath, wheezing, swelling of the lips and mouth tissue, muffled voice,
inability to swallow, and widespread hives are all danger signals of severe reaction.

Treatment:
Cali 911

Possible Injury while connected to the cable:

A ‘risk to gain’ judgment needs to be made for each situation. The guidelines for patient

movement include:

-Consideration of the existing threats to the patient
-Internal (their condition)
-External (the situation or predicament).

For example, the internal threat of heavy bleeding, that you cannot control in place would justify
movement to a place or position that would allow treatment. The external threat of falling or
harness trauma, would also justify patient movement.

If things are going to get worse because of your movement and it is not justified by the current
threats, leave the movement to a large resource of people and equipment (Fire and EMS).

Bottom line: If things are going to get worse if you do not move them, it is probably best to move
them.



.

Incident / Accident Reporting:

Accident/incident reports identify trends that require preventative action, monitor policy and procedures,
evaluate program quality, and establish staff traiming needs.

Definitions:

An accident refers to a fatality, a disabling injury, or a serious illness for which a guest is transferred to
emergency medical care or visits a hospital or doctor.

An incident requires first aid to be administered on site, and/or occurs when participation in the program
is discontinued for a period of time.

The Incident/Accident form is complete for both.

It is required that you document all incidents and accidents that occur while at work.
- If a GUEST is injured: please fill out the Incident/Accident report form.
Please ensure that the guest initials and signs the form where indicated before they leave.
- If an EMPLOYEE is injured: please fill out he Employee Incident/Accident report form.
- SUPERVISORS: please always fill out a supervisor form for all guests and employees.

Remember!

If you diligently did the following you did everything that was expected of you:
Used proper judgment
- Used prudent decision making regarding risks involved
- Stressed safety and carefulness
- Assisted guests when they required assistance
- Performed proper first aid in a competent manner
- Documented thoroughly and accurately
- Followed company protocols
- Carnied yourself in a confident, humble and professional manner

If you feel you would like and would benefit from post incident debriefing and/or counseling, please don’t
hesitate to ask...even if it’s hard to ask. Realize there is NO judgment in how different people recover
from stressful situations and be willing to ask for and find what helps you most.

Avoiding Legal Problems

The manner in which we conduct our activitics can have significant impact on our ability to stay out of
legal trouble. The instruction must be clear and progressive in nature. In addition guides must model
appropriate behavior and procedures. Guides must be familiar with standard operating procedure as well
as local operating procedure. Acting outside the scope of either set of procedures puts the guide and the
organization at risk.



Emergency Action Procedures Environmental

Environmental Hazards

Each environmental hazard is unique. Some are weather related and others are inherent in a location. The
decision to continue or move a program, seek temporary shelter, or postpone or cancel a program should
be made based on program goals, client characteristics, and the specific environmental conditions both on
the site and for traveling to another location. There is no substitute for having a keen weather eye to help
anticipate and prepare for inclement weather and for knowing how to recognize the presence of hazardous
animals and plants.

Inspect program areas prior to use for signs of dangerous or nuisance flora and fauna, weather damage,
and dangerous ground and overhead conditions. Establish activity boundaries that are free from hazards.
Inform participants about hazards such as nails, splinters, rocks, and surface roots.

Weather-Related Environmental Hazards

Rain

Rain, especially heavy rain, increases the likelihood of slipping on wet poles, cables, or ground cover.
Heavy rain may be accompanied by heavy winds and lightning, and on occasion may produce rare
weather systems like a tornado. Rain does not necessarily indicate that your challenge course program
should be cancelled.

Procedure: Use caution when deciding whether or not to continue operation.

Wind

Heavy wind may pick up debris from the ground cover, making visual supervision difficult. Heavy wind
may also affect hanging structures by creating difficult situations for zipping including over speed of
guests. In such cases, the use of the zipline tour may need to be cancelled or postponed.

Procedure: Use caution when deciding whether or not to continue operation.

Lightning

Lightning is the leading direct meteorological cause of causalities in the United States. Lightning
presents direct danger in three ways: (1) a direct strike, (2) induced currents near a strike, and (3) ground
currents. Participants should be instructed about specific lightning drill procedures during the initial
safety briefing if a storm is poted. Groups should seek shelter in a nearby building until activity can
resume.

Procedure: Cease activity immediately, seek shelter, resume after no lightning or thunder is seen or heard
for a minimum of 30 minutes:



Fire

Forest fires move very quickly and can trap humans in their path. Fires move faster up hill and through
open fields. Every caution should be taken to prevent first including no-smoking policies, fire
extinguishers on-site, etc.

Procedure: Attempt to put out or control the fire give the equipment that you have. Evacuate guests
toward the lake and seek shelter in the lake.

General Procedures

Adhere to Leave No Trace ethics to minimize contact with flora and fauna.

Move away from animals slowly, while facing the animal, if a sighting/contact takes place.
Know common poisonous flora for the area.

Inspect site prior to use.

Include information about poisonous flora and hazardous fauna in safety briefings as appropriate.
Suggest “tick-checks™ as appropriate.

Incident / Accident Reporting

Incident/Accident reports identify trends that require future preventative action, monitor policy and
procedures, evaluate program quality, and establish staff training needs.

Definitions:

An accident refers to a fatality, a disabling injury, or a serious illness for which a guest is transferred to
emergency medical care or visits a hospital or doctor.

An incident requires first aid to be administered on site, and/or occurs when participation in the program
is discontinued for a period of time.

The Incident/Accident form is complete for both.

Reporting Procedures:

- Staff complete the Incident/Accident Report Form

- Make every effort to obtain the injured party’s signature.

- Documentation should be complete, objective, and include a comprehensive description of
relevant information. Consider that this document may be used by primary caregivers to make
treatment decisions. Therefore write in a clear and professional mannper; do not indicate fault or
responsibility.

- Inthe case of an accident where responsibility is transferred to EMS personnel, include the name
of EMS personnel and the location of the primary care facility to which the injured party is being
transported.

- If the person returns to the program, note the name of the physician giving permission to do so.

- The lead facilitator has the authority to deny or adapt level of participation of a participant who
returns to a program and should note such decisions on the form.



Ongoing Decision Making Model for Stopping or Postponing Activities

W.W.AYXY.T

This model has been developed to assist guides and management in making good decisions before and
during zip operations. This model is a tool designed to help foster a safer environment and greater guest
satisfaction but cannot replace the use of common sense and good judgment. While there are many
unpredictable causes for accidents in adventure activities, this model encourages you to examine three
common factors that are often present when accidents happen:

- 1rying to keep a schedule;

- trying to please the customer;

- trymg to please supervisors

Below are reasons why you will delay, stop or cancel the tour:

- Lightning

- Equipment Malfunction

- Tour fails a SEE inspection (beginning of day or ongoing)
Emergency Gear (First Aid kits, retrieval ropes, etc. not in place or unavailable)

- Radio / Phones not working properly

- Lack of properly trained qualified staff
Use the following model, W.W.A.Y.T., when the zip facility and all logistical details are in good working
order. But please note that extenuating circumstance may warrant a judgment call to delay or cancel a
tour despite what this model might tell you.

Weather: Excess precipitation causes guests discomfort. The consequence of wet weather can result in
guest slipping and falling, not understanding directions from their guides, lead to hypothermia, etc.
Please rate the current weather conditions using the following scale: 10 being calm, clear, warm and 50
being some of the worst you have seen.

10 20 30 40 50 Total

Wind: Excessive wind can cause guest discomfort, difficulty seeing and communicating. Additional
consequences of excessive wind speeds are slowing guest’s zip speed and preventing them from making it
all the way to the platform or creating excessive zip speeds that may cause injuries during the landing.
Wind speeds must be checked before every zip and communicated during the radio signals. If winds are
gusting, it may be appropriate to wait until the gusts subside before sending guests or give you guest
additional instruction on body position. Indicate the wind speed in actual numbers below and add
together.

Sustained Maximum TFotal

Abilitics of the guests: Every group is different and will have its challenges. Are your guests
overweight? Wet? Are they generally unhappy people? Is there anyone in the group that is suffering
from an injury? Is the group paying attention? Are they scared? A score of 5 would be the best group
that you have ever had. They would be athletic and fit, normal size range, they would pay attention to
your instructions and would be wearing the proper attire. A score of 25 would be a group that my contain



guests that are overweight, intoxicated, struggling with the walks, complaining, do not get along, etc.
Rate the group’s abilities and confidence.

5 10 15 20 25 Total

You: Personal competence. How are you feeling about everything? Are you just recovering from a
cold? Hung over? Angry with your co-worker? Can’t remember a certain procedure or just haven’t done
this job in a couple of weeks. Many things contribute to an accident and your judgment in no exception.
Please rank your personal competence in leading the tour today using a scale of 5-20. A score of 5 would
be 100% and 20 would be questions whether you should be at work today.

5 10 15 20 Total

Time: Things won’t always go as planned. Tours will leave late and others will take too long. Trying to
rush a group is frequently a factor in accidents involving adventure activities. Do you have enough time
to complete the tour using normal speeds and procedures? Are you going to have to “rush” to release the
braking system? Do you feel like the group will be able to keep up with you? Please rate your outlook
on the amount of time you have to complete your tour. A 5 would indicate that you actually have more
time than yvou expected and a 25 would indicate that you don’t think it’s humanly possible to complete the
tour in the give amount of time.

5 10 15 20 25 Total
Grand Total
Score of 25-75: No need to be concerned. Remain observant and continue the tour.
Score of 75-150: Consider continuing the tour with great caution. Continue to monitor the situation

and check in with your guests often. Be open to delays or cancellations even after
the tour has begun. Check with your supervisor or lead guide to get a second
opinion.

Score of 150 +: Great concern. Stop operation.



Criteria 2 — Business Plan

(h) What is your Environmental Protection Plan for both the construction and operation of this project
including, but not limited to: recycling efforts, waste management and reduction.

During construction all poles and materials will be delivered to the north service road. Many of the
materials will be pre-assembled off site. All staff (Beaufort County Planning Department, The Open Land
Trust, GoZip and an environmental scientist or similar) will determine construction corridors to each
platform, zip corridor location. This corridor will allow for equipment to drill the holes for the poles.
Standard construction techniques will be used to limit impact, soil erosion, and impact on the ecosystems
of the park



Criteria 3 — Key Personnel

(b) Construction, Maintenance and Operations — What are the resumes of all managers and senior-level
supervisors who will be involved in the management of the total package of services for the construction,

maintenance and operation of the completed/constructed zip line, as well as the delivery of specific
services.



Gary K. Moore, Ph.D.
535 B Lakeview Blvd.

Worthington, Ohio 43085
ph: 614-846-8946
emailgmoore@adventurecenter.org

Qualifications
Recognized as a leader in the workplace at every level.

Able to see the big picture and goals of the organization, and get results.

Consistent history of drawing in new business and delivering high client satisfaction.

Team player, recognized for bringing out the best in others in working towards corporate synergy.
Strong public speaking presence, interpersonal commumication skills and writing ability.

Creative and timely problem solver, able to deliver under pressure of deadline.

Proficient in wide variety of computer programs, including all Microsoft Office applications.

Professional Experience

Educator and Coach 1969-1998

Worthington City Schools

Graduate Faculty — Adjunct

The Ohio State University 1982-2003
Advisor to Ph.D students studying in the Program of Outdoor Pursuits, assisting with their research for their dissertations.
Designed workshops, seminars, and independent studies for teachers throughout Ohio.

Presented several papers nationally in the field of adventure education/outdoor education

Board Member: International Field Stedies, Andros Island, Bahamas 1982-1988

Instructor and Group Facilitator 1976 - Present
Adventure Education Center and SuperGames
o  Guide school, youth and corporate groups in various experiential learning programs focusing on teamwork, leadership
and adventure-based activities,
o Certified instructor for all challenge courses, including high ropes and ground-level initiatives, as well as many other
educational and recreational camps and programs.

Recreation Commission — City of Worthington, Ohio 1996-1998

DIRECT INSTRUCTIONAL SUPPORT SYSTEMS. INC : CEQ June, 1988 — Present
Adventure Education Center & SuperGames
o  Worked withi corporate clients to plan picnics, banquets, conferences, etc.
o  Booked, planned and hosted over 600 events per year with budgets up to $150,000 Gave equal attention to clients from
small companies and assisted non-profit organizations plan fund raising events.
0  Created marketing and sales plan for upcoming seasons.
o Designed brochures, postcards and other promotional materials in conjunction with graphic designer.
o  Collaborated effectively in team environment with co-workers in other departments (catering, grounds and facilities,
admissions, programming, construction, etc.).




Saved two major United Way Camps from going under by providing activity revenue, increased attendance and programming to
make them solvent again.

Expertise in developing public/private partnerships

Recently awarded an RFP to develop a regional park including canopy tours, ropes courses, interpretive hiking trails.
Responsible for over 115 full and part time staff with an annual budget of 1.5 million

Designed programs with an annual participant count of over 100,000 per year in over 100 different school and  community
programs

Designed and constructed over 100 climbing walls, ropes courses, challenge courses, and zip lines throughout the Midwest.
Wrote grants for $1.5 million for area schools.

Received Safe Boating Grants from the Ohio Department of Natural Resources, Division of Watercraft for $100,000
Designed summer camp programs for 30 years and over 200,000 camper days.

One of the original 12 Board members of ACCT (Association of Challenge Course Technology) — This association sets standards
for the Challenge Course, Zip line , Canopy Tour Industry

Education

Bachelor of Arts — Otterbein College 1969
Master of Education — The Ohio State University 1973
Doctor of Philosophy — The Ohio State Untversity 1977

BRIAN J. BRUN

PROFESSIONAL EXPERIENCE

Crossings Ministries, Bagdad, KY WWW.Crossingscamps.org
For the past 11 years, over 50,000 people have attended Crossings Camps

Associate Director, Cedarmore Camp and Conference Center, Jan 2011 — Dec 2011

=  Organized two large capitol projects by creating project Gantt Charts to ensure productivity of sub-contractors and identify
and head off cost over run and time line risk areas

= Processed all payables and payroll for capitol projects and regular campus operations

=  Assisted in the implementation of 360 degree staff performance evaluations

Z-Braking Systems, LLC, Louisville, KY www, Z-Brake.com
Z-Braking Sysfems is a product-based company created around patent pending designs using cable deflection to create
resistance. Z-Brake ™ is our signature product line for use on zip lines from 3/8” cable fo 7/8"

Owner/CEQ, Established 2011
=  $60k in Revenue in the first 3 months
= Designs have been extensively tested and built to outlast anything on the current market.

The Challenge Me Group, LLC, Louisville, KY www.challengemegroup.com
CMG is consulting, design, project managernent, and construction provider serving the adventure, eco-fourism, and experiential
industries.

Owner/CEO, 2005-Current

= $150k in Revenue in the first six months

= Designed and tested specialized custom fabricated hardware for four different projects

=  Managed a $1.6 million dollar project in Branson, MO

= Pioneered the use of high accuracy GPS to layout zip lines and regularly survey sites for other builders

= Developed extensive project costing tool and have used it to assist other builders protect their bottom line and deliver
accurate estimates
=  Constructed three large scale zip tours between May 2010-July 2011



= Installed the first 2 Power Fans™ in the US. One of which is located atop a 100’ tower and has a custom built and installed
I-beam cantilever with a fraveling mounting beam allowing for easy servicing of the unit.
=  One of only several builders who have managed helicopter lifts to set poles, structures, and string cables.

Experiential Resources, Louisville, KY www. experigntialresources.net
ERi is an experiential and adveniure solutions, construction, and training organization.

Vice Piesident over Operations, 2007-2009

=  Hired, trained, and managed inspectors and construction crew members

Designed, sold, managed, and constructed over $500k in custom projects

Managed expenses and reporting for $2.4 million dollar project in Maui

Collaborated with CFO and CEO on financial projections, yield management, project strategy and division budgets
Co-developed business and operations plan with senior management team following a 150% revenue growth
Redesigned communication elements and streamlined media plan including company website which aided increasing the
revenue of all divisions

Implemented, installed, and managed networking infrastructure and small business server

= Performed legal and business reviews on all client contracts.

Diractor of Inspections, 2006-2007

= Generated more than $100k in revenue for division

=  Conducted over 100 technical safety inspections and repairs in over 20 states
=  Safely drove 75k miles over the course of 1 year

Contract Builder, Inspector, and Trainer, 2004-2006

RockQuest Climbing Center, Cincinnati, OH www.rockquest.com
RockQuest is one of the country’s largest indoor climbing gyms and outdoor adventure companies.

General Manager, 2005-2006

Pirected overall business success including marketing/sales, HR, finance and operations.

Developed strategic positioning and branding in a competitive marketplace.

Increased cash flow and reduced operating debt through cost savings measures.

Increased overall revenues and profits from all business units.

Maintained positive working relationships with key vendors.

Managed redesign of company website and functionality introducing online bookings and equipment sales

Revamped marketing plan including press relations, advertising, and partnerships.

Hired, trained and managed a staff of 15 including guides and office staff.

Established an HR plan including training manual, comprehensive compensation packages and policies/procedures.

= Developed strategic business plan via comprehensive business analysis to obtain short and mid term goals including
marketing, sales, operations and financial objectives.

= Elevated business presence and community relations via networking at associations/events {Chamber of Commerce,

Visitor's Bureaus, Arts/Culture groups and other opportunities) as well as developing and hosting Food for Ciimb food drive

resulting in the filling of five fifty-five gallon barrels in one day for the local food bank

Joy Outdoor Education Center, Clarksville, OH www.joec. org

JOEC is a year-round leaming center serving children, schools, families, businesses, and organizations.

Adventure and Safety Coordinator, 2001-2005
= Personally conducted quarterly initial unbiased job training assessments for potential linemen for Cincinnati Bell.
= Safely and competently led experiential activities for up to 50 recreational participants at a time
o Delivered over 1200 hours of programming to more than 5000 clients
o Developed and facilitated programs for a diverse range of participants
o Programmatic specialties include team focus, diversity awareness, communication improvement, and process
improvement
= Planned and executed numerous facility improvement programs
o Engineered and managed construction of an $80k unique indeor chailenge course within project budget and on-
schedule
= Developed annual budgets and balanced financial accounts including over $70k in equipment inventory and $300k in
capital assets
=  Strengthened risk management and OSHA compliance by implementing new policies and ensuring compliance with current
policies



o

Managed, trained, and elevated certification qualifications for over 50 staff members

Developed and conducted fraining programs to ensure staff and client safety while exceeding OSHA guidslines

Ensured safety of hazardous training equipment used by 11,000 participants/year

Served as on-site risk management and OSHA coordinator for all staff members and 45,000 clients over a four

year period

= Introduced universal accessibility principles into organization and engineered systems to put them into practice

»  Developed and implemented the use of an intranet and database to increase access to vital information between
departments

» Managed accreditation with the Association For Experiential Education

CcC 00

EDUCATION/CONTINUING EDUCATION

Sinclair Community College — Business Management

Leadership Challenge — Certificate of Completion offered by ILA

Trimble GIS Data Collection and Processing - Certificate of Completion
Villanova University — Project Management Professional Certification Course

PROFESSIONAL AFFILATIONS

Association for Challenge Course Technology — Institutional Member
ASTM - F24 Committee Member



T,

Criteria 3 — Kev Personnel

(d) Are all personnel working on this project certified through the Association for Challenge Course
Technology (ACCT), American National Standards Institute (ANSI) or other approved certifying agency
standards; provide copies of each of these certifications.

All personnel are PVM or Professional members of ACCT



Criteria 4 — References

What are your references from governmental entities, companies or customers — these should be within
the past three (3) years

Operational-Public/Private Partnership Reference
Direct Instractional Support Systems, Inc.
Boy Scouts of America (1966 — present) — Joint Venture at their 256 acre Camp Lazarus facility

Construction References
GoZip/ER1 ‘
We have been in business since 1993. We have designed and built hundreds of challenge course,
rock climbing walls and zipline tours in 40 states and 14 countries.
Commercial canopy tours:
Kapalua Adventures, Lahaina, Hawaii 2008
Project Profile: 8 tandem ziplines, climbing wall, suspension bridge, giant
swing and challenge course. In addition a “reverse zipline”
that carries guest up the mountain 3,000 linear feet called
the “Zipper Lifter”
Longest Line: 2,300
Total installation time: 8 months
Total Installation Cost: $2.3M
Current Annual Revenue $3.8M
Leadership Sports Canopy Tour, Middleton, Connecticut 2007
Project Profile: 5 single ziplines and 3 suspension bridges built primarily
using trees
Longest Line: 800
Total installation time: 2 months
Total Installation Cost: $175,000
Current Annual Revenue $750,000 estimated
Piiholo Ranch, Makawao, Hawaii 2009
Project Profile: 6 Tandem Ziplines, TANGO TOWER climbing structure, 3
suspended bridges and 1 307’ long timber suspension
bridge.
Longest Line: 2,800°
Total installation time: 8 months
Total Installation Cost: $1.6M
Current Annual Revenue $2.8M Estimated
Just Live Canopy Tour, Koloa, Hawaii 2008
Project Profile: 8 single ziplines primarily using trees, 5 suspended bridges,
2 towers on wood poles.
Longest Line: 900
Total installation time: 2.5 months
Total Installation Cost: $220,000
Current Annual Revenue $1.1M Estimated
Ozone Zipline, Oregonia, Ohio, 2009
Project Profile: 8 single ziplines primarily in trees, 1 5-sided stair tower, 4
suspension bridges



Longest Line: 1,000”

Total installation time: 4 months

Total Installation Cost: $440,000

Current Annual Revenue $1.4M Estimated

While our experience in this field is vast, the tours listed above represent some of our
best work. We have designed and installed 11 complete zipline canopy tour
operations, designed several others and have constructed more than 1,000 zipline
spans in the past 18 years.
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Criteria 5 — Financial Qualifications

(a) Demonstrate proof of ability to obtain and maintain throughout the contract
period, the insurance requirements as specified in the proposal documents.
Please include copies of current Certificates of Insurance
Attached Certificates
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Criteria 5 — Financial Qualifications

(b) Can you demonstrate the financial ability to independently permit and construct the Zip Line and run
the business thereafter. (County funds will not be available for the construction of this project.)
The following information is available on request.

- Audited organization financials 2010 attached
- The most recent 10-Q report.
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About Experiential Resources, Inc.

ERi was started in 1993 and has provided challenge course services to hundreds of camps,
corporations, schools, universities, and religious organizations throughout the United States.
We are a full service provider of challenge course design, construction, training, equipment,
inspections, and program evaluation. In the twelve years of ERi’s existence we have grown to
be one of the five largest challenge course providers in the country, with annual sales of over a
million dollars. As dedicated professionals, we share a passion for experiential learning. 1t is
our mission to enrich lives by providing innovative structures, training, and services that
connect people through experiences. Our mission statement:

ERi reserves the right to empower the world with the coolest challenge
courses and climbing systems imaginable. We call it “philosophy you
can climb on.”

ERi is proud to be a Level lil Professional Vendor Member of the Association of Challenge
Course Technology (ACCT) and builds to meet or exceed all ACCT standards. We are also
members of the Association for Experiential Education and are active members of the American
Camping Association.

CLIiVIB ON!
~Todd Domeck and Indigo Coleman, Owners

ERi’s Statement on Training

This manual is intended to supplement ERi training and should not be considered as a
substitute for professional training. The challenge course industry is continually evolving.
Therefore training should be a never ending process. ERi believes because of the incredible
responsibility you are taking as a facilitator, you should receive training annually, at the very
least.

What is a Zipline?
(From Wikipedia)

A zipline (also known as a flying fox, zip wire, aerial runway, or Tyrolean crossing) consists of a
pulley suspended on a cable mounted on an incline. They are designed to enable a user
propelled by gravity to traverse from the top to the bottom of the inclined cable, usually made
of stainless steel, by holding on or attaching to the freely moving pulley. Ziplines come in many
forms, most often used as a means of entertainment. They may be short and low, intended for
child's play and found on some playgrounds. Longer and higher rides are often used as a means
of accessing unusual areas (a rainforest canopy for instance} or found at outdoor adventure
camps where they are usually one element on a larger challenge or ropes course.



Professional Courses:

Professional versions of a zipline are most typically used as an outdoor adventure activity. In
contrast to "flying foxes" professional courses are usually operated at higher speeds covering
much longer distances and sometimes at considerable heights. The users are physically
attached to the cable by wearing a harness which attaches to a trolley.

Cables can be very high, starting at a height of over 30 feet, and traveling well over 1500 feet.
All zip line cables have some degree of sag. The proper tensioning of a cable is important and
allows the ability to tune the ride of a zip line. '

Users of ziplines must have means of stopping themselves. Typical mechanisms include:

»  Thick purpose-built leather gloves.

= A mat or netting at the lower end of the incline.

» An arrester system comprised of springs, puleys, counter-weights, bungee cord or other
devices, which slows then stops the trolley's motion.

= Gravity stop utilizing the inherent nature of the sag in the cable. The belly of the cable is
always lower than the termination point. The amount of uphill on a zip line controls the
speed at which the zipper arrives at the termination point.

Costa Rica is known for their Canopy Tours where a vacationer can zip through the rainforest.
The ziplines are scattered in the trees among several platforms, some as high as 130 feet above
ground.

Ziplines are also a common way to return participants to the ground at the end of a ropes
adventure course.

In past days in the Australian outback, flying foxes were occasionally used for delivering food,
cigarettes or tools to people working on the other side of an obstacle such as a gully or river.
Australian troops have used them to deliver food, mail and even ammunition to forward
positions in several conflicts.

Origins & History of Canopy Tours {from TOUCAN GUIDES)

Modern canopy tours (tree top zipline tours) were invented in the 1970's when the rain and
cloud forest canopies were the last remaining frontiers of botany, zoology, entomology and
ecology. Ph.D. students Donald Perry and John Williams first strapped on their rock climbing
harnesses, clicked their carabineers on to a belay line, and grabbed onto their jumars to ascend
a tree instead of a granite face.

Many early canopy explorers were graduate students. They were lively, strong, youthful and
perhaps most importantly driven by the dictum that they must make a completely novel and
unique contribution to science in order to earn their degrees.



It wasn’t long before the technigues began to improve and specialize. Someone introduced the
Tyrolean traverse (sliding along a horizontal rope) so the researchers could move between trees
without returning to the ground. The inclined Tyrolean made it much faster and more fun to
get back to the ground at the end of the day.

Soon entrepreneurs saw the entertainment value and the commercial canopy tour was born.

The development of new methods has continued as well, and today there are a number of
different ways to explore or exhilarate in the tree-tops.

Before Group Arrival:

Evaluate and Fill out WWAYT Form {included in appendix)
This form should be filled out before each tour. it should be used as a guide to make a good
decision on whether or not it is a good time to run a tour.

Inspect {S.E.E.}, report any concerns to a supervisor

Structures
All primary zipline structures will be professionally inspected on a regular basis. However,
before you take groups out, you should visually inspect structures for any obvious problems
that require attention or could prevent use.
Examples of problems to look for:

s Are tree limbs or debris tangled in the zip cables?

e Is there debris on zip platforms?

e Have any brake system cords/pulleys come undone?

e Are guy lines tensioned properly?

Environment
Check platforms and trails for hazards (i.e., debris, loose rocks/limbs, bee’s nests, etc.}.

Be aware of weather reporis and any potential weather issues you might encounter during the
day. Check wind speeds at the start of the day and repeat as needed throughout the day.

Equipment

Prior to guest arrival each day, organize and inspect all of the equipment that you and guests
will use. If any equipment does not meet safety standards, do not permit use — set it aside and
identify it to a supervisor for replacement.

Radios and Phones
e Test all guide radios and/or phones for battery function and clear
transmission/reception.
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Harnesses
e Vijsually inspect webbing straps and cloth panels for wear, fraying, tears, or rodent
damage.

e Check buckles for structural damage and smooth operation. Make sure all buckles are
properly threaded and correctly oriented.
e Harnesses should be loosened and necessary buckles opened prior to guest arrival.
Helmets
e Visually inspect for integrity — dents, cracks, or other damage.
s Check webbing for wear, fraying, tears, or rodent damage.
s Helmets should be loosened prior to guest arrival for easy fit and adjustment.
Zip Trolleys/Zip Pulleys and tethers
* \Visually inspect overall integrity.
s Inspect any tethers thoroughly for wear, fraying, tears, or rodent damage. Check bar-
tacked areas for damage.
o Check that trolley wheels turn smoothly.

Other Setup
If you have a line, or lines that are 1000 ft or longer,
check and record line tension for all lines every week.
This should be done for the first six months after
opening. After that time, checking tension should be
part of the monthly check.
s Make sure strand dynamometer is set for proper
cable size
¢ Recorded value should be the average of 2-3
readings taken at least 2 inches apart, refer to dynamometer instruction manual for
further information

Safety Equipment
s First aid bags must be complete and in the correct focations
¢ [f the landing area has a short throw rope, and/or a longer retrieval rope they should
be visually inspected daily.
e Check all other guide equipment including rescue bags.
s Place all necessary carabiners into take off and landing platforms

Running the lines
» Before the tours start each day, every line must be zipped.



End of Day Takedown

At the end of the day all equipment should be stored in secure, dry locations.

Dirty and/or wet equipment should be cleaned and stored so that it will dry.

All carabiners removed and stored (challenge course, giant swing, zip platforms, etc.)
Ladders secured for access prevention

All doors and gates locked, keys secured (if keys are used}

All brakes should be left in the ready position

Qutfitting Guests

Before guests begin their zip experience, ensure that all guests have signed waivers and have
made the lead guide aware {in private if necessary) of any relevant medical issues — for
example, recent neck/back injuries, insect sting allergies, severe asthma, etc. Guides will
introduce guests to all equipment and proper equipment fit and usage.

Harnesses
A variety of harnesses are used on zip line tours. Be sure you understand the proper use of the
harness or harnesses that will be used on your tour.

Zip Light harness (modified paragliding “sit” harnesses)

» Orient guests to harness top, bottom, back, and front.
e To put harness on:

o Keeping harness properly oriented, first
put feet through leg loops and pull up
(like pants)

o Slip arms through shoulder straps.

o Make sure no straps are twisted

o Secure two buckles — one across upper
torso, one across lower torso

o Tighten as needed — pull free ends to tighten straps across

o body and to shorten vertically.

e Proper harness fit:

o Top half of harness should be comfortably snug. Straps should not be falling off
shoulders.

o Lower half of harness should be looser, to allow harness to accommodate seated
position.

o Leg loops should end at or above knees

o Leg loops should be wide enough to slide freely up and down thighs.

Once harnesses have been assigned and properly fitted, emphasize to guests that they should
not trade with others or make adjustments without consulting a guide.



Seat Harnesses
It is important to make sure that the waist of the harness fits snug and above the hipbones. This is the
most important fit point of a sit harness.
s Have the guest hold the harness by the waist loop with the belay loop in front.
¢ Be sure the harness is set up right side out (not inside out) D
e Next step into through the waist and through each leg and pull it up
e  First tighten the waist. Insure the harness is on properly with no twists.
If necessary, double back the buckle to secure it and lock the webbing in
place.
*  After the waist is fitted, adjust the leg straps.
o Leg straps should fit snug but not too tight.
s If the harness has a built in chest harness, be sure it is tightened and fit properly.
e Double check each harness and you are all set

Chest Harnesses
There are a number of different chest harnesses on the market. Be sure you are familiar with the
harnesses in use at your course. If you have questions, consult with Experiential Resources, Inc. or the
manufacturer.

s Put harness on like a vest.

e Adjust all buckles so that the harness fits snug.

* Be sure to double back any buckles where necessary.

e Be sure the harnesses fits properly and will not ride up and choke the participant

+ Double check fit.

Helmets

Helmets are designed to protect the head from impact from above (dropped equipment, tree

branches, etc.). For this reason, guests should keep their helmets on at all times, whether or

not they are actively zipping. The only exception is if they are standing in an area that is
designated as a safe place to remove helmets, and have been told so by a guide.

* Orient guests to helmet front and back — crossed straps go at the back of the head

¢ Helmet should sit straight and level on the head, just above the eyebrows — not cocked

i to one side or tilted back.

¢ For the Ecrin Roc helmet: Use the wheels on the sides of the helmet
above each ear to adjust. Back = tighter, forward = [ooser. The control
on the right hand side controls the strap around the head and the
control on the left controls the webbing in the back.

e For the Petzl Elios helmet, use the single wheel in the back to tighten
and loosen. Encourage guests not to over-spin the wheel which leads
to breakage.

e Fasten chin clip and adjust chin strap by pulling the webbing through the buckle.

e Proper helmet fit:

o Helmet should be snug enough to stay in place without the chin strap. It should
not be tight enough to cause headache or discomfort.




o There should be room to fit at least one finger between chin strap and neck.
Chin strap should not cause discomfort or constrict breathing.
* Head Shake Test ~ Ask guest to nod head “yes” and shake head “no”. Helmet should
not slide around.

Zip Trolleys/Zip Pulleys

Some pulleys will run faster or slower than others. As the tour operates, be sure to create a
labeling system so that the guides will know which pulleys are which. Be sure to select pulleys
appropriately for guests at all times.

Proper trolley selection is based on guest size/weight as well as wind conditions. Assigning the
proper trolley is essential to ensure that all guests maintain safe speeds and reach the receiving
platform. Some general guidelines:

*  Guests who are particularly smail/light may need faster trolleys

* Guests who are particularly large/heavy may need slower trolleys
Faster trolleys may help with a strong headwind

e Slower trolleys may help with a strong tailwind

Use your judgment to assign trolleys as appropriate. Emphasize that guests should not trade
trolleys during the tour, without consulting a guide.

Zip Procedures

SENDING
Different zip lines may have different setups for sending, based on the environment. When
arriving at the sending zone for a particular line, take a moment to acquaint yourself with the
features of that particular area:

e |Isthere a platform, or not?

»  Will you need a step-platform to attach trolleys to the cable? Will guests need the step-

platform to be hooked in?
e Are there drop-offs or dangerous areas that you and guests should be mindful of?

Instruct guests to be careful of platform edges and to keep clear of the zip zone if they are not
the zipper.

Attach pulley and guest to zip line
Each zip tour is a little different. Be sure you are aware of all sending practices at your tour. Be
sure to follow all safety guidelines.

e Attach pulley to the line

e Next attach tethers and guest to the pulley

+ Do a 4H(s) check (this is the double check of the system before you send).



“4H(s)” check

Equipment can shift as guests walk around or make their own adjustments (even though you
told them not to). Before zipping, guide should re-check all equipment and make sure the
guest is ready for the zip experience. The “4H(s)” check involves 4-5 areas — Helmet, Harness,
Hardware, Human, and Sit check.

Helmet — Make sure helmet is snug and properly adjusted; do Head Shake Test.

Harness — Make sure all buckles are fastened and straps are propefly snug

Hardware — “Squeeze check” locked carabiners; visually check trolley webbing for twists
and visually check rapid links

Human — Talk to the guest: how are they feeling? Are they excited? Nervous? Ready to
do this? If a guest is especially frightened or unsure, be sure to talk it over with them
and answer their questions before they zip.

Sit check — On certain tours you will have guest sit down in their harness for a sit check
before they zip. Have guest step back from the edge and sit in their harness until it is
fully weighted. Check that the loaded harness fits properly; adjust as needed. During
the sit test the guest can place their feet on the edge of the platform to fully weight the
harness.

If there is any problem with equipment, or if a guest does not want to continue, radio the
Manager and make them aware that you either need a gear replacement (if you do not have
spares available), or that you are taking a guest off the tour at a specified focation and need
someone to come meet the guest and assist them.

Zipping
Remind guest of zipping instructions:

1. In most cases the guest will want to hold on to the carabiner or tethers holding them
to the pulley. They can use the carabiner to orient themselves forward while
zipping. They can also let go in some cases.

2. While zipping, face forward as much as possible. Avoid twisting, swinging or
jumping. Their head must remain above body at all times.

3. Pay attention to Receiving Guide cues/instructions, especially in the last 1/3 of the
zip.

4. Give other necessary instructions depending on the specific line.

5. Have funl!!

Communicate with Receiving Guide (RG)

Before sending a guest on a zipline, it is important to make sure the line is clear and the
receiving guide is ready for the guest to zip. In some cases, yelling will suffice. If necessary,
radios may need to be implemented in order to efficiently and effectively communicate. Be
sure you have a clear and concise. Realize that however you communicate will be heard by
many guests and guides.

If you do not use radios, we recommend using the commands:
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» Sending Guide: “Zipping?”
¢ Receiving Guide: “Zip away!”

If you do use radios, you might be in a situation where you cannot see each other. You will
need to be sure you identify yourself and identify the other person as well. This can be done
with names or positions. For example:

» Sending Guide: “Top of line to bottom of line . Zipping?”
* Receiving Guide: “Bottom of line . Zip away!”

Radios should also be used to communicate any special information, like if the line is running
fast or slow, etc.

Once you have received a “Zip Away” authorization from the Receiving Guide, you are clear to
zip the guest.

Guests should leave the platform when they are ready — no one is ever forced to zip. Ina
situation where you are in control of the exit (i.e., a guest cannot reach the ground when
hooked into the pulley), make sure you have the guest’s agreement before you let go.

If a guest is uncomfortable or unwilling to leave the platform, provide encouragement as
necessary and give them a minute or two to work through any anxiety (you can also ask other
guests to provide positive, supportive encouragement if appropriate}. If a guest is still
hesitating after a few minutes, you can give them the option of moving back into the line and
delaying their zip.

After sending all guests, sending guides will usually need to zip down the same line to get to the
next area. Before leaving a sending area:

e Check for any forgotten guest/guide personal items

o Close and lock (if appropriate) all doors

s Scan the area for any other issues or concerns

» |f you are the last tour of the day, consider bringing down equipment if it can be done

safely.

*Note: You may find in the fulure that more radio communication is needed. Feel free to add te this procedure to fit the needs
of the program. You should be sure that communication is always used.

RECEIVING

Receiving Guides will need to be at the receiving platform to assist guests with landing and

dismounting. In most situations the receiving guide must zip over first. Guides might need a

special guide pulley/trolley, extra equipment, or may need to be closer to the cable.

¢ To the best of your abilities, visually inspect the line and landing area to which you are
going. Is there anything in the way of the zip corridor? Is there anything on the platform
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with which you might collide upon landing? If you have any doubts, DO NOT ZIP until you
can confirm it is safe.

¢ Zip when ready.

e« Remove trolley, reset (or set) brake where necessary, make sure area is safe for guests

Upon arrival at receiving area:

Different zip lines may have different setups for receiving, based on the environment. When
arriving at the landing zone for a particular line, take a moment to acquaint yourself with the
features of that particular area:
e |[sthere a platform, or not?
If there is a platform, does it have railings?
* Will you need a step-ladder or block to unhook guests and retrieve trolleys? If so, where
is it?
e [s there a brake mechanism? If so, do you need to do something with it?
» Where is the best place to set out your rescue rope(s) or kit for easy access?
e Are there drop-offs or dangerous areas that you and guests should be mindful of? Do
you need to clip them in?

Put safety and rescue equipment into position {(when applicable): -
s Short rescue rope — forward of platform or landing area
s Step-platform — should be clear of the zip lane. This must be kept cut of the way when
not in use.
® |long rescue rope — out of the way but accessible
e First Aid Kit, Rescue Kit and other gear/packs - out of the way but accessible

Pre-Zip
Ensure zip lane and platform are clear of other guests. You may choose to designate a
“waiting” area where guests can safely watch incoming zippers.

Communicate with Sending Guide
The Sending Guide is the one to initiate the zipping communication sequence. Respond using
the appropriate commands, when you are ready.

When you respond and allow the sender to send a guest itis extremely important that you
ONLY respond if you are sure the landing area is completely ready to receive a guest. Do not
get in the habit of responding automatically! If there is a problem or if something is not ready,
communicate to the 5G to “Standby”. Communicate again when the problem/issue is fixed,
and repeat the command sequence.

Receiving a guest
Position yourself so that you are clear of the zip lane but close enough to move quickly towards
the guest as soon as they land. [f there is a fall protection tether on the platform be sure to clip
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yourself in before moving around the platform. Keep your eye on the zipper during their entire
trip, from when they leave the sending platform until they arrive at the landing zone. Be sure
you are standing where the guest will be able to see you and the instructions you give.

Use your judgment to determine what kind of guidance the guest will need as they progress
towards the end of the line, especially in the last 1/3 of the zip. The best way to communicate
with the zipper will usually be to use exaggerated gestures and to put your body in the position
you would like them to copy.

When the guest arrives at the platform, be ready to move in quickly and grab their harness or
tethers so that they don’t roll backwards. Whenever possible, prevent injury to the guest and
yourself by grabbing the straps — NOT the guest’s arms/legs.

* Orice the zipper is completely stopped, clip them into any fall protection, and then
unclip their puiley from the line.

¢ Hand the pulley to the guest and direct/escort them to the “waiting” area where they
can safely watch other incoming zippers.

Once the just-zipped guest is completely clear of the zip lane, prepare the landing zone for the
next zipper.

Retrievals and Rescues
From time to time, you may encounter a problem that requires a retrieval or rescue — calm,
deliberate, safe actions to provide appropriate aid to a participant in trouble/distress. In some
cases, you may have to “emotionally rescue,” where you offer verbal
help/encouragement/reassurance to a guest who becomes frightened, tired, or uncertain
during some aspect of the zip experience. In other cases, a physical retrieval may become
necessary. Some examples of a physical retrieval situation:

e A zipper comes to a stop a few feet short of the platform, just out of your arm’s reach.

e A zipper comes 10 a stop in the middle of the zip line, far from either end.

e A guest’s hair/clothing/body becomes entangled in the zip equipment.

e A guest experiences a medical emergency (i.e., heart attack, severe allergic reaction,

injury} while zipping — time is of the essence.
e A guest becomes unconscious while zipping — time is of the essence.

Zipline Retrieval Procedures
e Receiving guides are initially responsible for retrieving all participants who are stranded
on the line. They must always assess their abilities, the situation, and the condition of
the participant before going out to rescue them. The simplest solution is always best.
¢ When there is an emergency or retrieval of any kind on this course, all other activities
on the same zip line need to stop until the situation has been resolved to the best of
your ability.
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* Lead guides are responsible for the management and safety of the group and to assist
during the retrieval whenever possible.

¢ Please refer to the course emergency action plan for procedures on how to respond to a
medical emergency.

There are several ways to retrieve a person from the cable when they are stranded on the line.
You must always assess the situation, your abilities, and the condition of the participant and
proceed accordingly.

The receiving (lead) guide should retrieve the person from the line following the simplest
possible procedure:

1. If the guest is a short distance away follow the following procedures:

e Try to have the guest rock back and forth to gain enough momentum to get them to
slide to the end of the line. This is a verbal retrieval; in this case you are not physically
assisting in getting the guest to the platform.

e |f that doesn’t work, then throw them a short rope or a throw back and pull them in,
walk out and grab them if possible, or have them reach out a foot, arm, etc. Thisis an
assisted retrieval. '

2. If the guest is to far away, and the above options did not work, or are not worth trying,
follow the following physical retrieval procedure.

1. Guide carefully and slowly lowers himself/herself hand over hand on the cable and out
to the stranded participant using a guide trolley set up.

2. The guide can clip the participant’s harness to their own harness using a short rope. The
guide can then carefully bring the participant to the receiving platform by moving hand
over hand on the cable (participant is attached to the guide by a short rope}.

3. This process can be made easier using a long length of rope. First, attach the long rope
to an anchor point at the platform (the anchor point should be a sturdy part of the
platform). Next tie a knot with a bite in the rope about 3-4 feet from the end, and a
knot with a bite on the end of the rope. Attach the loop 3-4 feet from the end onto the
guide harness. When reaching the participant, clip them into the loop at the end of the
rope. Finally, use the rope to return to the platform or have a second guide pull them in
rather than moving hand over hand across the line. The guide can use other staff
members or participants to pull the pair back to the platform.

4, In case of an equipment malfunction where the trolley is no longer functioning properly,
additional assistance may be needed to pull the guest and guide back to the platform

Rescue Bag Set-Up
¢ The rope is stacked in the bag so that it may be used without taking it entirely out of the
bag first.
e The rope should have a super eight with a back up knot tied on the end in anticipation
of use. At the end of the day all knots should be removed for storage.



s One screw gate locking carabiner should be attached to the super 8, left unlocked.

e The rescue 8 should be placed on the rope about 6 feet from the keeper knot. Attached

to the figure eight should be one locking carabiner as
pictured.

e An auto-locking steel carabiner, with a second rescue
figure 8 hanging from it, should be attached to the
rope between the super 8 knot and the rescue 8 that
is already on the rope.

e An approved cutting device with cutting edge
protection should be attached to the bag with 10 to 18
inches of para-cord.

e The etrier should be attached to the rescue bag as
well.

e The rescuer should never take a chance of dropping
equipment so the rescue bag should be attached to
the rescuer with a carabiner or shoulder strap until the
system is set up.

Static Belay Rescues

Conscious Participant

If a rescue is necessary on a static belay element and the participant is conscious but
physically or emotionally unable to continue the rescuer should calmly begin rescue
procedures. The rescuer should continually reassure the victim and maintain
communication with the participant concerning the rescue efforts.

Unconscious Participant

If the participant is unconscious, time is of the essence. The goal is to have victim on the
ground within four minutes of the onset of unconsciousness. Application of appropriate
first aid begins as soon as the participant is on the ground.

Rescue Procedures
e Survey the scene and be sure it is safe. If it is safe then proceed.
¢ [f necessary, the rescuer designates someone by name to call 911
¢ If necessary, retrieve the participant from the zip line.
e Check the area below to be sure you can lower the participant into a safe area.

e While on the platform the rescuer attaches a self-locking steel carabiner with the
attached rescue eight onto the zip cable.

s Next, use a small accessory cord loop (or prussic loop) that was tied earlier to secure
the auto locking carabiner in one place. Loop the accessory cord into a prussic knot
on the cable. Attach the end to the carabiner so that it cannot slide out on the line.

s Next, the rescuer will attach the rescue 8 that is on the line to their harness and lock
the carabiner. *If the person who.is being rescued weighs more than twice the
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amount as the rescuer another rescue 8 can be added into the system on the auto-
locking carabiner. This will increase friction, and may increase so much it is hard to
fower the participant.

o The rescuer calls “rope” and then drops the rescue bag into an open area.

e The rescuer attaches the end of the rope with the super eight and the locking
carabiner to the belay loop of the participant’s harness. Be sure to lock the
carabiner and do a squeeze check.

* Now, the rescuer has the participant weight their harness. If possible, have them
hang in their harness just off the platform.

¢ Then the rescuer takes the slack out of the rope and locks off the belay system.
Keep your non-dominant hand on the brake rope at all times. This will keep your
dominant hand free to unclip or cut tethers.

» |[f the tethers can be released, then release one tether after the other. Be sure to
explain to them what you are doing.

¢ After their tethers are released, place both hands on the brake rope and lower them
to the ground.

e If you cannot release their tethers, then you will have to cut them.

o Take out as much slack from the rescue rope as possible. Lock off the rescue
rope with your non-dominant hand. It is important that no slack is et out of
the system.

o Next take the shears in your dominant hand and cut the tethers, one after
the other.

o Let go of the shears {they should be clipped onto you in some way) and place
both hands on the brake rope.

e If the person is unconscious or injured, spotters should be in position on the ground
to receive the participant, with one spotter designated to protect the head and
neck.

¢ |f there are participants on the course, the rescuer should remain on the course and
assist with their exit.

¢ When appropriate, the situation may need to be processed by the group.

The organization’s EAP Protocol should be enacted simultaneously.

**Important rescue notes

Enlist the help of other participants as needed and when safe. Do not endanger or put
participants in harm’s way.

An additional guide or other staff should be in charge of managing the rest of the group
until the retrieval is complete.

if you have a dual lined course, DO NOT throw a guest a rope if another guest is in the
process of zipping, the second guest could become entangled and be seriously injured.
Wait until zipping has ceased, then make your throw.
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¢ Ensure all necessary information is communicated to management based on your
course’s standard operating procedure.
e Assoon as possible, complete any required paperwork.

Self rescue/Rappel

If there is a situation where you have to lower the group down and you are the only one still on
the course, or any situation where you need to get to the ground quickly, you can do a double
rope rappel using the rescue rope and rescue figure 8.

Pass the bight arotmd tha CHyp the smail hote of the

rappel ropes through the ok of He figura 8 ;
Farge hote int ha figurs 8 o Tigurs 810 your Bomess

1. First, place the auto locking carabiner in the middle of the rescue rope and attach it to the
cable. If necessary, use a prussik cord to hold the carabiner in place so that it doesn’t slide
down the line.

2. Yell “Rope” and then throw the rest of the rope to the ground. Make sure the rope is not
stuck on anything, tree branches, rocks, etc.

3. Double check that both ends of the rope are on the ground. | someone is on the ground,

have them double check this for you.

Now attach the rescue figure 8 to the lines as pictured above.

Attach the figure 8 to you harness.

Collect any other items on the platform that should not be left there.

Always keeping one hand on the brake end of the rope, rappel down to the ground. Always

rappel in a slow, controiled manner.

8. Once on the ground, remove the figure 8 from the system and pull the rope down. This
should leave one carabiner on the course to retrieve at another time when appropriate.

Noe vk
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Operation & Policy

Legal Considerations: ,

We live in a litigious society. As challenge course practitioners we must protect ourselves. A
large proportion of that protection comes from continuous training. An additional measure of
defense comes from knowing the protection that our legal system provides. Be familiar with
the following legal terms.

Legal Liability for Injuries in Outdoor Adventure Programs:
Standard of Care -What a reasonable and prudent professional would have done in the same
situation.
Two types of law
Criminal Law: Crimes against the state. Adventure Programs usually deal with Civil Law.
Civil Law: Includes everything that is not criminal.
Tort Liability — Wrong against a person who suffers damages.
Intentional wrong —i.e., assault, fraud, or misrepresentations that result in actual and
punitive damages.
Unintentional wrong — i.e., lack of supervision, carelessness, actual damages paid by the
wrongdoer to the one wronged.

Elements of Negligence
A negligent act is one from which a reasonably prudent person would foresee risk or harm
through his or her omission or commission of such an act.

An act of gmission is something that should have been done to protect the individual and was
not done. An act of commission is when something was done but it was done incorrectly. Ina
court of law, the complaining party must establish and prove the following elements to win a
tawsuit for negligence.

Breach of Duty — Occurs when a facilitator’s conduct is not that expected of a
reasonable, competent facilitator, given the same or similar circumstances. This
breach can be failing to act, acting inappropriately, or acting beyond the level of
certification or training.

Actual Damages — The complainant must prove that he or she was damaged.

Proximate Cause - The complaining party must prove that the facilitator’s actions were
the cause of the damages.

Defenses Against Negligence

Assumption of Risk — The plaintiff assumes some of the responsibility for their safety during
the activity. The informed consent nature of the waiver is an indication the participant
understood the risks involved and participated voluntarily.

Contributory negligence - When the plaintiff is found to be partially at fault for the injury.

Comparative negligence - When both parties are at fault, the injured person can collect at
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a prorated basis.

Act of God — Something that occurs that a “reasonable and prudent person” could not have
foreseen.

General Supervision and Specific Supervision

General supervision - entails the leader’'s immediate accessibility to anyone in need. The leader
must be in the immediate area overseeing the activity.

Specific supervision - the leader must be in a specific location and must give specific
information about the activity. Specific information includes the participant’s understanding of
the activity and the participant’s capacity to do the activity, safety practices, and the potential
for changing conditions that could cause possible hazardous situations. Examples of changing
conditions include fatigue, or weather.

Avoiding Legal Problems

The manner in which we conduct our activities can have a significant impact on our ability to
stay out of legal trouble. The instruction must be clear and progressive in nature. In addition
facilitators must model appropriate behavior and procedures. Facilitators must be familiar with
standard operating procedure as well as local operating procedure. Acting outside the scope of
either set of procedures puts the facilitator and the organization at risk.

Risk Management

Emergency Procedures and Risk Management Plans
Emergency procedures and routine precautions or risk management plans must be
implemented in order to minimize the likelihood of injury and legal repercussions. Some of the '
areas that should be covered in the plan are
e A plan for supervision.
* Training.
e Safety rules, regulations, and procedures.
* In-service education.
Inspection schedule and preventative maintenance plan.
Specific emergency procedures.
SOP (Standard Operating Procedure} for risk management.

Monthly Inspections

The inspection needs to be conducted by somecne from inside the organization that has been
trained. This includes all cables, cable clamps, sleeves, harnesses, webbing, carabiners, belay
devices, helmets, cable drops, pulleys, ladders, platforms, staples, washers, nuts on all bolts,
trees or telephone poles, first aid kits, back up cables, guy wires, etc. Each item should be
examined carefully for signs of wear, rust, cracks, and tears. All nuts and hbolts should be
checked for tightness. When a course has been inspected, regardless of the level of inspection,
if something is found to be incorrect or in need of repair, the element or equipment should not



be used until the situation has been corrected. This inspection needs to be documented.

Annual Inspections

An annual inspection should be done by an outside agency. It is recommended that the annual
inspection be conducted by a Professional Vendor Member of the Association of Challenge
Course Technology (ACCT). This inspection should be documented and kept as part of the
records of the course. In addition many insurance companies may require this type of
inspection. Be familiar with your insurance provider’s policy requirements.

Safety Procedures

e Facilitators are responsible for participants and therefore have an obligation to
anticipate and avoid potential dangers. Participants look to facilitators for informed,
professional instruction and guidance so that they can participate in our programs and
services in reasonable safety.

s Lead facilitators should be thoroughly acquainted with participant forms prior to the
commencement of a program, and ensure that they are complete, and that relevant
information is disseminated to staff at a suitable level of confidentiality.

e Participants are entitled to know the nature and scope of risks involved in the program-
specific activities before participation. All participants will sign appropriate informed
consent and assumption of risk forms.

e Brief all participants about on site and activity risks and safety procedures before they
engage in the activity. Do not assume that a potential danger is evident to participants.
Discuss the dangers and risks with them until you are confident that each person
understands and voluntarily assumes the risks involved. Judgment is crucial in this
matter, especially when dealing with hesitant participants. Be as persuasive as possible
in an effort to reinforce confidence and to motivate participation. However, do not
force a participant to participate and use voluntary participation strategies to negotiate
levels of successful participation.

¢ Common issues that may impact program delivery include, but are not limited to,
expectations that:

o roles and responsibilities for staff and participants are understood - check and
recheck

o instructions are clear and understood - never assume

o supervision is working - as the degree of risk increases so must the level of
supervision '

o equipment and facilities are suitable for a program and that staff and
participants know how to use them —inspect carefully

o hydration and nutrition are the responsibility of participants and facilitators —
monitor closely!
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Safety Briefings

* Ensure that staff is familiar with and able to execute emergency procedures.
e Brief participants about safety and the conduct of the activity, and offer opportunities to
ask questions and clarify procedures.
e Establish a climate of safety and caution including, but not limited to:
o inherent dangers and preventative information in the area such as flora and
fauna, weather, other environmental hazards, etc;
inherent dangers and preventative infermation about activities such as falting, spotting,
buddy systems, etc.
program goals and how they relate to specific activities
participant agreement
participant responsibilities
emergency procedures
safety equipment use and location.

9]
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Environmental Hazards

Every environmental hazard is unique; some are weather related and others are inherent in a location.
The decision to continue or move a program, seek temporary shelter, or postpone or cancel a program
should be made based on program goals, client characteristics, and the specific environmental
conditions both on the site and for traveling to another location. There is no substitute for having a keen
weather eye to help anticipate and prepare for inclement weather and for knowing how to recognize
the presence of hazardous animals and plants.

inspect program areas prior to use for signs of dangerous or nuisance flora and fauna, weather damage,
and dangerous ground and overhead conditions. Establish activity boundaries that are free from
hazards. Inform participants about hazards such as nails, splinters, rocks, and surface roots.

Weather-Related Environmental Hazards

Rain
Rain, especially heavy rain, increases the likelihood of slipping on wet poles, cables, or ground cover.
Heavy rain may be accompanied by heavy winds and lightning, and on occasion may produce rare

weather systems like a tornado. Rain does not necessarily indicate that a challenge course program
should be cancelled.

Wind
Heavy wind may pick up debris from the ground cover, making visual supervision difficult and affecting

hanging structures by creating difficult situations for climbing. In such cases, the use of high challenge
course elements or the Tango Tower may need to be postponed.

Lightning

Lightning is the leading direct meteorological cause of casualties in the Untied States. Lightning presents
direct danger in three ways: (1) a direct strike, (2) induced currents near a strike, and (3) ground
currents. Participants should be instructed about specific lightening drill procedures during the initial
safety briefing if a storm is noted. Groups should seek shelter in a nearby building until activity can
resume.
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Tornados

The National Weather Service issues two types of information related to tornados: watches and
warnings. A tornado watch indicates that conditions are likely to lead to the formation of a tornado. A
tornado warning indicates that a tornado has been sighted in the area. Programs should be adapted or
cancelled in the event of a tornado watch or warning.

If a tornado appears without warning, take the following action:
¢ Seek shelter in a safe building, away from windows and doors.
s lie down in a ditch or other low area.
» Evacuate vehicles.

General procedures

Adhere to Leave No Trace ethics to minimize contact with flora and fauna.

Move away from animals slowly, while facing the animal, if a sighting/contact takes place.

Know common poisonous flora for the area.

Inspect the site prior to use.

Include infarmation about poisenous flora and hazardous fauna in safety briefings as appropriate.
Suggest “tick-checks” as appropriate.

Incident/Accident Reporting

Accident/incident reports identify trends that require future preventative action, monitor policy and
procedures, evaluate program quality, and establish staff training needs.

Definitions

An accident refers to a fatality, a disabling injury, or a serious illness for which a participant is
transferrad to emergency medical care, or visits a hospital or doctor. An incident requires first aid to be
administered on site, and/or oceurs when participation in the program is discontinued for a period of
time. The Incident/Accident form is completed for both.

Reporting Procedures

+ Staff complete the Incident/Accident Report form.

s Make every effort to obtain the injured party’s signature.

+ Documentation should be complete, objective, and include a comprehensive description of
relevant information. Consider that this document may be used by primary caregivers to make
treatment decisions. Therefore write in a clear and professional manner; do not indicate fault
or responsibility.

* In the case of an accident where responsibility is transferred to EMS personnel, include the
name of EMS personnel and the location of the primary care facility to which the injured party is
being transported.

+ [fthe person returns to the program, note the name of the physician giving permission to do so.

s The lead facilitator has the authority to deny or adapt level of participation of a participant who
returns to a program and should note such decisions on the form.
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Emergency Action Plan

The Emergency Action Plan (EAP) is a set of steps that guide emergency response by providing staff
members with relevant, clear information. Every emergency situation is different and requires some
degree of judgment. The following process should be used to develop an EAP that permits staff
members to exercise professional judgment in the way they respond to a specific situation. The EAP
should be implemented for accidents in which a participant is evacuated from the program site to
primary medical care or leaves the program site on their own to seek outside medical care. Incidents
that require basic first aid do not necessitate implementation of an EAP. Incidents and accidents require
the completion of the Incident/Accident Form.
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Rope History Log
Color: Type of Rope: Label:
Purchased From: Date of Purchase:
Length:
Date | #ofusers | #to date Group name Notes Inst.
initials

All ropes should retire after 3 years or 1500 participants (whatever comes first). Pamper pole
ropes should retire after 2 years or 1000 (2 rope) or 700 (1 rope) jumps. Alternate end usage.

Ropes must pass visual and tactile inspection prior to each use.

This format should be used and evaluated before each group begins the tour.
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Equipment: Helmets

Inspection Record

Inspected: Year

Brand

Date
Purchased

January

April

July

October

Cleaned
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Inspection Record

Equipment: Carabiners Inspected: Year

Brand Date January April July October | Cleaned
Purchased




Inspection Record

Equipment: Tethers Inspected: Year

Brand Date January April July October | Cleaned
Purchased




Equipment: Harnesses

Inspection Record

Inspected: Year

Brand

Date
Purchased

January

April

July

Qctober

Cleaned
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Inspection Record

Equipment: Pulleys Inspected: Year

Brand Date January April July October | Cleaned
Purchased




Incident/Near Miss Report (circle one)

Instructor’s Name Date

35

Participant’s Name Age

Group Name

Activity Group Size

Lead Facilitator Name

Detailed Location of Incident

Time of Incident Weather Conditions

Number of instructors Safety instruction/demo given by

Describe the incident in detail {What happened, What caused the incident/near miss)?

Environmental factors that might have influenced the situation?

What can you, as an instructor, do to prevent similar incidents in the future?

Other Factors?

Instructor’s Signature Date

Director’s Signature Date
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Ongoing Decision Making Model for Stopping or
Postponing Activities

W.W.AY.T.

This model has been developed to assist guides and management in making good decisions
before and during zip operations. This model is a tool designed to help foster a safer
environment and greater guest satisfaction but cannot replace the use of common sense and
good judgment. While there are many unpredictable causes for accidents in adventure
activities, this model encourages you to examine three common factors that are often present
when accidents happen:

-trying to keep a schedule;

-trying to please the customer;

-trying to please supervisors.

Below are reasons why you will delay, stop or cancel the tour.

e lightning

s Eguipment Malfunction

e Tour fails a SEE inspection {beginning of day or ongoing)

¢ Emergency Gear (First Aid kits, retrieval ropes, etc not in place or unavailable}

» Radio/ Phones not working properly

o Lack of properly trained qualified staff
Use the following model, W.W.AY.T., when the zip facility and all logistical details are in good
working order. But please note that extenuating circumstances may warrant a judgment call to
delay or cancel a tour despite what this model might tell you.

Woeather: Excess precipitation causes guests discomfort. The consequences of wet weather can
result in guest slipping and falling, not understanding direction from their guides, lead to
hypothermia, etc. Please rate the current weather conditions using the following scale, 10
being calm, clear, warm and 50 being some of the worst you have seen.

i0 20 30 40 50 Total

Wind: Excessive wind can cause guest discomfort, difficulty seeing and communicating.
Additional consequences of excessive wind speeds are slowing guest’s zip speed and prevent
them from making it all the way to the platform or create excessive zip speeds that may cause
injuries during the landing. Wind speeds must be checked before every zip and communicated
during the radio signals. If winds are gusting, it may be appropriate to wait until the gusts
subside before sending guests or give your guests additional instruction on body position.
Indicate the wind speed in actual numbers below and add together.

Sustained Maximum Total
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Abilities of the Guests: Every group is different and will have its challenges. Are your guests
overweight? Wet? Are they generally unhappy people? Is there anyone in the group that is
suffering from an injury? Is the group paying attention? Are they scared? A score of 5 would
be the best group that you have ever had. They would be athletic and fit, normal size range,
they would pay attention to your instructions and would be wearing the proper attire. A score
of 25 would be a group that may contain guest that are overweight, intoxicated, struggling with
the walks, complaining, do not get along, etc. Rate the group’s abilities and confidence.

5 10 15 20 25 Total

You: Personal Competence. How are you feeling about everything? Are you just recovering
from a cold? Hung over? Angry with your co-workers? Can’t remember a certain procedure or
just haven’t done this job in a couple weeks. Many things contribute to an accident and your
judgment is no exception. Please rank your personal competence in leading the tour today
using a scale of 5-20. A score of 5 would be 100% and 20 would be questioning whether you
should be at work today.

5 10 15 20 Total

Time: Things won't always go as planned. Tours will leave late and other ones will take too
long. Trying to rush a group is frequently a factor in accidents involving adventure activities.

Do you have enough time to complete the tour using normal speeds and procedures? Are you
going to have to “rush” to release the braking system? Do you feel like the group will be able to
keep up with you? Please rate your outlook on the amount of time you have to complete your
tour. A5 would indicate that you actually have more time than you expected and a 25 would
indicate that you don’t think it’s humanly possible to complete the tour in the given amount of
time.

5 10 15 20 25 Total

Grand Total
Score of 25-75 No need to be concerned. Remain observant and continue the tour.
Score of 75-150 Consider continuing tour with great caution. Continue to monitor the

situation and check in with your guests often. Be open to delays or
cancellations even after tour has begun. Check with your supervisor or
lead guide to get second opinion.

Score of 150-200+ Great concern. Stop Operation.
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Zipline Skills Checklist

Date

Trainer/Tester Name

Guide candidate should be able to fully explain and demonstrate (where appropriate} the
following knowledge and skills

Morning Setup
o SEE inspections — understanding of components of SEE inspection and explain what to look

for

Qo Structure
0o Environment
0 Equipment

0OO0C QO

0

Trolley/Pultey
Harness
Helmet
Carabiners
Tethers

@ Cable Tension
0 Use of strand dynamometer (if appropriate)
0 Visual Inspection
O Equipment setup
0 Understands what equipment is needed at all locations and why

Set-up Comments:

General Skills
a Safety briefing

0D oo o

Guest safety and comfort

WWAYT Analysis

Driving Safety

Ongoing Safety Guidance for Guest

General Skills Comments:



Receiving Guide Skills
a Platform procedures
o Fall protection use
o Guest management
O Receiving guests
o Ability to perceive and control landing speed (if applicable)
o Pulley/Trolley removal
O Brake system (if present)
0 Brake operation
0 Receiving guide commands
Ability to send self safely
0 Guide Trolley use (if guide trolleys are used at this course}
o Identification of parts
a Correct use of trolley and Gri-gri
o Double check of system before zipping

o

Receiving Comments:

Sending Guide Skills

a Platform Safety

o Fall protection use

O Guest management

Guest instructions

Sending guide commands

Wind meter use (if applicable)
Ability to send self safely

Guest Management and safety

0 Knowledge of guest limits on platforms
0 General guest safety

o Aware of all guests at all times

[ I T S S I

Sending Comments:

Retrieval/Rescue Skills
o Knowledge of procedures
a Short retrievals
0 Cable based retrievals
o Solo
o Group assisted
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o Ability to perform rescue
o Two rope rappel
0 Reset rescue kit

Retrieval/rescue Comments:

Takedown

o Cleans and stores equipment safely and appropriately
0 Removes hardware as appropriate

o Ladders, doors, gates secured

Takedown Comments:

General Comments:

This Guide has PASSED NOT PASSED this skills verification.

Trainers Signature Date
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Challenge Course Facilitator Training
Assumption of Risk and Release of Liability

print participant name print name of group

Instructions: Please read this form carefully. Each participant must sign this form or you will not be allowed to
participate. Please initial beside each paragraph indicating that you have read and understand each of the
components of this form. If you have questions about this form, please direct them to your trainer before
signing. '

| understand that my participation in programs offered by Experiential Resources, Inc. (ERi) is based on a
Participation is Voluntary philosophy. | recognize that the program is designed to use experiential, engaging,
teaching techniques, but that my participation is purely voluntary. At all times [ will choose my level of
participation in any activity.

I understand that climbing, high ropes courses, ground initiatives, and other activities in the training
program for which | have enrolled, entails certain risks. Those risks can include increased heart rate, blood
pressure, strained or sprained muscles, fractured bones, partial or complete paralysis, heart attacks, psychological
injury, death, or any possibility of other serious injuries. | elect to participate in spite of these risks.

Therefore, | knowingly and voluntarily assume all risks involved in my participation, and do hereby release
ERi and tts members, trustees, officers, employees, independent contractors and agents from any and all liability,
damages, costs and expenses arising out of or relating to bodily or psychological injury, loss of life ar personal
property that may occur as a result of participating in this program, regardless of the cause. Should | be injured
during this training, | hereby authorize any medical care that is deemed in my best interest.

| furthermore agree to follow ERi safety and facilitation technigues as taught and illustrated during the
facilitation training in which | am a participant. | understand that if | vary from these techniques that | may be
liable in the event of injury, physical, emotional or otherwise, to my participants. This portion of the agreement
shall be in effect from this day forward.

I have read and understand and accept the terms and conditions stated herein and acknowledge that this
agreement shall be effective and binding upon the parties during the entire pericd of participation in the said
program. | have informed the ERi trainers in writing on the reverse of this form of any relevant medical conditions
that could affect my participation in this program. | am signing this form on my own free will and | am not under
duress to sign this form.

I grant the ERi staff and persons acting through them, the right to use, reproduce, assign, and/or
distribute photographs, films, videotapes, and sound recordings of myself for use in materials they may create.

Signature of participant (required} Date
Date of Birth: Phone:
Address City State  Zip

Person to be contacted in case of emergency:

Name:

Home Phone: Business Phone:




ERI Training Evaluation
Training Site: Date(s}):
Type of Tratning: Trainer{s):
Please circle the most appropriate answer to the questions below:
1. Professionally, how well did the trainer present him/herself?

Poor Average Above Average Quistanding

2. How clear did the trainer present concepts and communicate with the group?
Poor Average Above Average Outstanding

3. Did the trainer make the groups physical safety a priority?
Poor Average Above Average Outstanding

4. Did the trainer make the groups emotional safety a priority?
Poor Average Above Average QOutstanding

5. How well did ERi’s training meet your technical expectations?
Poor Average Above Average Outstanding

6. How well did ERi’s training meet your facilitative expectations?
Poor Average Above Average Qutstanding

7. How well did ERi's manual meet your expectations as a trainee?
Poor Average Above Average QOutstanding

8. How well do you think ERi's manual will meet your expectations as a facilitator?
Poor Average Above Average Qutstanding

9. How clearly were the expectations and guidelines of the group presented and
discussed? ’

Poor Average Above Average Qutstanding

What did you like most about ERI’s training?
What did you like least about ERi’s training?

What could we do to improve ERi’s training?

ERi welcomes any additional comments and insights you wish to share about the trainer.
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Zip Line Tour Exam

Please respond to essay questions in an outline form.

Describe the 5 things that MUST be covered during the beginning guest safety briefing:

. What is the minimum breaking strength for personal equipment that we discussed in
training?

a) 28kn b) 5,000 |bs c) 24kN d) 10,000 [bs

Name 3 items every guide should have with them while leading a tour:

. Which of the following actions could lead to a serious or fatal injury?

a)

b}
c)

d)

e)

Unclipping yourself or a participant from the tethers before clipping them onto the
cable

Forgetting to do your 4 H Check on each participant

Not checking to make sure that the carabiners are properly clipped into the trolley (or
harness)

Releasing a participant across the line before checking to make sure the Receiving Guide
is ready for them.

All of the above

If a participant does not make it across the cable, please describe step by step how this
should be handled.

If there is a medical emergency, what is the first thing you should do?

a)
b)
c)
d)
e}

Begin administering CPR

Radio dispatch

Call 911 on your own

Check the scene to be sure it’s safe and assess what happened
Ask the participants to stay where they are, and go find help

If you drop a participant pulley during a tour, it gets damaged, and you don’t have a spare,
what would you do?



10.

11.

12.

13.

14.

What are some things you can do to help a person gain the courage to zip off the first
platform?

a} Show them how the safety gear works so they understand it better
b) Letthem go in the order they are comfortable with

c} Letthem feel their weight being held up by the harness

d} All of the above ‘

How often should you do a SEE inspection?

a. Everyday

b. Every week

c. Twice a week

d. Once every 3 months

e. When it gets cold outside

When should a harness be retired? (circle all that apply)
a. When the webbing is torn
When it starts smelling bad
When it has gone past the manufacturers recommended time for retirement
When it is dirty
If it gets marker on it

oo o

Explain the WWAYT Decision making model and why it is important:

If a guest refuses to follow instructions and is being difficult, describe the steps you should
take in your communication with the guest and the manager if necessary:

If you realize that a group is running late because several people tock a long time to leave
the first platform, how would you recommend handling this situation?

What is the maximum weight the cable can hold?
a} 5,000 lbs
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b} 14,400 Ibs
c} 26,000lbs
d)} 44,000Ibs
e} None of the above

15. What qualities do you think are maost important to be successful in this job (besides safety
which is always the most important)?
a) Positive attitude
b} Kindness
c) Flexibility
d} All of the above

16. Please describe in detail the responsibilities of the Sending Guides.

17. Please describe in detail the responsibilities of the Receiving Guides.
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ERi Self-Assessment Form
for Zip Lines/Challenge Course

Name: _ Date:
Training Site: Training Hours Completed: ___ 16

Please describe any previous challenge course or zip line experience or training in the space below:

The following assessment is for you to self-rank your skills. We would like to know how you interpret
your level of confidence and competence in the following areas after attending ERI training.

1- not very confident

2- somewhat confident but require further instruction
3- confident but would prefer to have a co-facilitator
4- confident and capable of leading or instructing

Please answer each question by circling the number that corresponds with the above classifications.
Some technical questions may not apply to the training based on site~ specific needs so circle n/a for not
applicable.

Questions 1-8 refer to the challenge course, technical training.

1- not very confident

2- somewhat confident but require further instruction
3- confident but would prefer to have a co-facilitator
4- confident and capable of leading or instructing

1. 1am confident instructing how to put on a harness and helmet. 123 4n/a
2. | am confident tying and teaching a super eight knot. 12 34nfa
3. lam confident tying and teaching a figure eight retrace knot. 1234n/a
4. | am confident in setting up the rescue bag. 123 4n/a

5. lam confident and competent performing a static belay rescue. 123 4n/a



10.

11.

12.

13.

14.

15.

16.

17.

18.

| am comfortable sending guest on the zip line.

| am comfortable receiving guest on the zip line.

[ am comfortable giving the safety briefing to the guest.

| am comfortable with the harness, helmet and trolley procedures.

| am comfortable with the braking system procedures and operations
| am comfortable retrieving guest.

I am comfortable managing the guests on the platforms

I am comfortable performing a S.E.E. Inspection

 am comfortable performing the WWAYT Evaluation

t am comfortable in the use of a guide trolley.

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
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Thank you for attending ERi training. It is our job to provide you with the highest quality of training to
continuously meet industry safety standards. At ERI, we build the experience!









NOTICE OF PUBLIC HEARING

TAX INCREMENT FINANCING REDEVELOPMENT PLAN
FOR THE REDEVELOPMENT OF AREA IN
THE TOWN OF PORT ROYAL, SOUTH CAROLINA

Notice of hereby given to all taxing districts that on Wednesday, February 8, 2012, at 6:30 P.M. in
Council Chambers, Town Hall, 700 Paris Avenue, Port Royal, South Carolina, the Town Council will
hold a Public Hearing.

The purpose of the hearing is to consider the Seaport Redevelopment Plan (the “Plan™) and adoption of an
ordinance creating a tax increment financing district within the incorporated boundaries of the Town of
Port Royal, South Carolina. All interested persons will be given an opportunity to be heard at this public
hearing.

Each taxing district affected by the tax increment financing district is requested to submit written
comments to the Town of Port Royal, South Carolina, concerning the subject of the hearing. Comments
should be submitted on or by February 8, 2012, to Milton E. Willis, Town Manager, 700 Paris Avenue,
Port Royal, South Carolina 29910.

Redevelopment projects and improvements will include but not be limited to: Road improvements; water
improvements, storm water improvements; curbing improvements; tree, landscaping and pocket park
improvements; sidewalk, sign and light improvements; London Park improvements; Paris Park
improvements; waterfront promenade improvements; existing wooden pier repair improvements;
shrimp/day dock improvements ; and any other public works which may be purchased or constructed
pursuant to Section 6-21-50 of the Code of Laws of South Carolina 1976 as amended.

The list of properties in the redevelopment project area as set forth in the Plan are attached as Exhibit A.

The Town of Port Royal, South Carolina, will incur indebtedness for the purpose of redevelopment and
that debt service will be provided from the added increments of tax revenues that result from the
redevelopment projects. The estimated maximum term of obligations to be issued under the
redevelopment plan is 20 years with a maximum amount issued of $15,000,000. The total expenditures
for redevelopment projects will not exceed $10,000,000 to be funded with one or more issues of tax
increment financing bonds and/or the use of current TIF cash revenues. This amount does not include
interest expense, including capitalized interest, and other costs associated with the expected tax increment
borrowings.

A copy of the Plan is available at the Town Manager's office at Town Hall.

This notice is pursuant to Title 31, Chapter 6, TAX INCREMENT FINANCING FOR
REDEVELOPMENT PROJECTS, Code of Laws of South Carolina 1976 as amended.




EXHIBIT A

TOWN OF PORT ROYAL, SOUTH CAROLINA
TIF REAL PROPERTIES

R110 011 000 084A 0000
R110 011 000 082A 0000
RO11 011 000 081A 0000
R110 011 000 080A 0000
R110 011 000 078A 0000
R110 011 000 075A 0000
R110 011 000 0403 0000
R110 011 000 0249 0000
R110 011 000 0084 0000
R110 011 000 0083 0000
R110 011 000 0079 0000
R110 011 000 0077 0000
R110 011 000 0000 0000
R110 010 000 182F 0000
R110 010 000 182E 0000
R110 010 000 182C 0000
R110 010 000 182A 0000
R110 010 000 079A 0000
R110 010 000 0282 0000
R110 010 000 0202 0000
R110 010 000 0183 0000
R110 010 000 0077 0000
R110 010 000 0075 0000
R110 011 000 249A 0000
R110 011 000 0075 0000
R110 011 000 067A 0000
R110 011 000 0066 0000
R110 011 000 0180 0000
R110 011 000 0326 0000
R110 011 000 0327 0000
R110 011 000 0328 0000
R110 011 000 06079 0000
R110 011 000 0074 0000




TOWN OF PORT ROYAL, SOUTH CAROLINA
SEAPORT
REDEVELOPMENT PLAN

Prepared By:
MuniCap, Inc.

December 9, 2011



II.

III.

Iv.

VL.

VIIL

VIIL

=2 0 R »

TOWN OF PORT ROYAL, SOUTH CAROLINA
SEAPORT
REDEVELOPMENT PLAN

Table of Contents
Introduction
Statement of Objectives
Description of the Boundaries of the Redevelopment Project Area
Qualification of the Redevelopment Project Area
General Land Use and Description of the Proposed Development
Redevelopment Projects
Estimated Costs of the Redevelopment Projects
Description of Financing
Estimate of Economic Impact

List of Tables

Tax Parcels Comprising the Redevelopment Project Area
Estimated Development Within the Redevelopment Project Area
Estimated Costs of the Redevelopment Projects
Tax Year 2011 Redevelopment Project Area Assessed Value

Projected Assessed Value & Projected Committed Tax Increment

List of Exhibits

Exhibit A: Map Showing Redevelopment Project Area

11

11



TOWN OF PORT ROYAL, SOUTH CAROLINA
SEAPORT
REDEVELOPMENT PLAN

I. Introduction

The South Carolina State Ports Authority formerly operated a port facility from properties
located in the Town of Port Royal, South Carolina (the “Town”). Port facility operations ceased
on these properties in 2004. Since that time, the properties have lain dormant. The Town has
studied these properties and has determined that a mixed-use development on these properties
would spur economic growth in the Town and enhance the tax base of the taxing districts having
jurisdiction over these properties. The Town is considering the use of tax increment financing, as
authorized by S.C.Code §31-6-10, et seq (the “Act”) for certain infrastructure and other public
improvement to encourage the redevelopment of these properties into a mixed-use community
(the *“Seaport Redevelopment Plan™).

To utilize tax increment financing, the Act requires the delineation of a redevelopment project
area that meets requirements of the Act and the creation of a redevelopment plan. This
document is intended to serve as the Redevelopment Plan required by the Act.

IL Statement of Objectives

Through the implementation of this Seaport Redevelopment Plan, the Town intends to invest in
public infrastructure so as to encourage private investment in the redevelopment of the property
within the Redevelopment Project Area. The implementation of this Seaport Redevelopment
Plan will provide the impetus for

e Removing and alleviating conditions adverse to the redevelopment of the Redevelopment
Project Area;

Attracting jobs to the Town;

Creating opportunities for commercial activity to locate within the Town;

Controlling sprawl through successful master planning efforts;

Embracing and strengthening adjacent neighborhoods;

Promoting public access to and use of waterfront areas; and

Enhancing the tax base of the Town and other taxing entities.

The duration of this Seaport Redevelopment Plan is for the period of time to collect twenty years
of tax increment revenue, beginning upon the issuance of an obligation supported by the tax
increment revenue in accordance with the Act.

III.  Description of Boundaries of the Redevelopment Project Area
The Redevelopment Project Area boundary is established by the property lines of existing real
estate parcels identified by the Beaufort County parcel identification numbers shown in Table A

below and the abutting publicly owned rights-of-way, whether open or closed.

Exhibit A, attached hereto, is a map generally delineating the Redevelopment Project Area.
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The Redevelopment Project Area is approximately 320 acres, including wetlands and publically
owned right of way. The entire Redevelopment Project Area is located within the Town.

Table A
Tax Parcels Comprising the Redevelopment Project Area

Access to the Redevelopment Project Area is available from existing roadways, including 7"
Street, 8™ Street., 9™ Street, 10™ Street, 11" Street, 12" Street, 13™ Street, 14™ Street, 15" Street.,

Parcel ID

Owner

R110 011 000 084A 0000
R110 011 000 082A 0000
RO11 011 000 081A 0000
R110 011 000 080A 0000
R110011 000 078A 0000
R110011 000 075A 0000
R110 011 000 0403 0000
R110 011 000 0249 0000
R110 011 000 0084 0000
R110 011 000 0083 0000
R110 011 000 0079 0000
R110 011 000 0077 0000
R110 011 000 0000 0000
R110 010 000 182F 0000
R110 010 000 182E 0000
R110 010 000 182C 0000
R110 010 000 182A 0000
R110 010 000 079A 0000
R110 010 000 0282 0000
R110 010 000 0202 0000
R110 010 000 0183 0000
R110 010 000 0077 0000
R110 010 000 0075 0000
R110 011 000 249A 0000
R110 011 000 0075 0000
R110 011 000 067A 0000
R110 011 000 0066 0000
R110 011 000 0180 0000
R110 011 000 0326 0000
R110 011 000 0327 0000
R110 011 000 0328 0000
R110 011 000 0079 0000
R110 011 000 0074 0000

South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority
South Carolina State Ports Authority

Town of Port Royal

Town of Port Royal

Town of Port Royal

Town of Port Royal

Town of Port Royal

Town of Port Royal

Town of Port Royal

Town of Port Royal

Town of Port Royal

Paris Avenue, Madrid Avenue, Edinburg Avenue, Ritter Circle, and Ribaut Road.

As of December 7, 2011, no one resides within the Redevelopment Project Area.
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IV.  Qualification of the Redevelopment Project Area

A review and study of the properties within the Redevelopment Project Area reveals the
redevelopment potential of these properties is hampered and impaired by deleterious
conditions affecting them and the improvements thereon, to include:

Age

Dilapidation

Obsolescence

Deterioration

Excessive vacancies

Deleterious land use or layout

Depreciation of physical maintenance

Lack of necessary transportation infrastructure
Static or declining land values

A review and study of the properties in the Redevelopment Project Area reveals the Area is
blighted, as defined in the Act. Because of these conditions private initiatives are unlikely
without substantial public investment in the infrastructure as set out in this Plan. Without such
investment, the redevelopment of the Redevelopment Project Area in a manner that the Town
finds desirable will be stalled and property values within the Redevelopment Project Area will
likely remain static or decline. The implementation of this Seaport Redevelopment Plan is in the
interest of the health, safety, and general welfare of the citizens of the Town

V. General Land Uses and Description of the Proposed Development

Allowed land uses for the properties in the Redevelopment Project Area are varied, and include,
but are not limited to:

o Single family detached homes
o Single family attached homes
e For sale condominium units

o For rent apartment units

s Retail

e Office

« Restaurant
¢ Hotel

» Marina, including dry stack, general dock facilities, and slips
¢ Government and institutional uses
e Parks and recreation

Port Royal Redevelopment Group, LLC, the contract purchaser of property owned by the S.C.
State Ports Authority in the Redevelopment Project Area, estimates unit counts and square
footage of development within the Redevelopment Project Area as shown below in Table B.



Table B
Estimated Development within the Redevelopment Project Area

General Land Uses Estimated Units/Square Footage
Residential (units)
Single family homes condominiums 325
Apartments 100
Sub-total residential 425
Commercial (square feet)
Retail 74,500
Office 37,250
Restaurant 53,250
Hotel (200 rooms) 120,000
Marina
Dock (1,200 linear feet)
Dry stack 50,000
Slips 224
Sub-total commercial 335,000
All information provided Port Royal Redevelopment Group, LLC, contract purchaser of property
in the Redevelopment Project Area owned by the S.C. State Ports Authority.

The anticipated development uses and estimated quantity of units and square footage are likely to
adjust to market conditions.

VI. Redevelopment Projects

The Town has identified certain projects that warrant public investment so as to enhance the
opportunity of private investment in the Redevelopment Project Area (collectively the
“Redevelopment Projects”) as listed and described below:

Road Improvements

Roads improvements include the construction of new public roads, estimated at over 11,000
linear feet of new roads. Road improvements include all phases of road construction, including
but not limited to clearing, grading and paving. Road improvements also include the
refurbishment of existing roadways within the Redevelopment Project Area.

Water Improvements
Water improvements include the construction of additional waterlines, estimated at over 9,000
feet, to serve the real property in the Redevelopment Project Area.

Sewer Improvements
Sewer improvements include the construction of additional sewer lines, estimated at over 7,000
feet, to serve the real property in the Redevelopment Project Area.
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Storm water Improvements

Storm water improvements include all aspects of standard storm water infrastructure, including
but not limited to earth work, silt fences, clearing & grubbing, curb inlets, and sub grade drains.

Curbing Improvements
Curbing improvements include the construction of curb and gutter, estimated at over 15,000
linear feet of curb and gutter.

Tree, Landscaping, and Pocket Park Improvements

Tree improvements include the movement and replanting of existing trees and the acquisition
and planting of additional trees on public real property. Landscaping improvements include
various landscaping materials, including but not limited to plants, grasses, and fences, on public
real property. The Pocket Park improvements may include but are not limited to plazas,
fountains, landscaping, pavilions, gazebos, shelters, boardwalks, promenades, open lawn and
other recreational facilities.

Sidewalks, Signs, and Light Improvements
Sidewalks, signs and light improvements include sidewalks, signs and lights on public real
property throughout the Redevelopment Project Area.

London Park Improvements

The London Park improvements may include but are not limited to plazas, fountains,
landscaping, pavilions, gazebos, shelters, boardwalks, promenades, open lawn, parking and other
recreational facilities.

Paris Park Improvements
The Paris Park improvements may include but are not limited to plazas, fountains, landscaping,
pavilions, gazebos, shelters, boardwalks, promenades, open lawn and other recreational facilities.

Waterfront Promenade Improvements
Waterfront promenade improvements include the construction of a public waterfront promenade.

Existing Wooden Pier Repair Improvements
Existing wooden pier repair improvements includes removing dilapidated portions and replacing
with new timbers and hardware.

Shrimp/Day Dock Improvements
Shrimp/day dock improvements include the refurbishment of the existing shrimp docks and the
construction of additional shrimp docks and or day dock facilities, all to be publicly owned.

All Redevelopment Projects shall be publicly owned and sited in accordance with the
requirements of the Act.

All Redevelopment Projects shall be constructed in accordance with applicable procurement policies
of the Town.



It is anticipated that the Redevelopment Projects will be constructed in multiple phases. Projects
per phase and their priority of construction will be developed by a representative of the initial
purchaser(s) of the properties in the Redevelopment Project Area that are owned by the S.C.State
Ports Authority and Town staff for review and approval of Town Council. Provided that the
maximum cost of $10,000,000 for all Redevelopment Projects, in the aggregate, is not exceeded,
the Town may add other projects that meet the requirements of the Act to the list of
Redevelopment Projects.

VII. Estimated Cost of the Redevelopment Projects

Estimated costs of the same Redevelopment Projects provided by the Town are shown in Table
C below.

Table C
Estimated Costs of the Redevelopment Projects

Redevelopment Project Estimated Costs
Infrastructure:
Roads $4,140,000
Water $865,000
Sewer $587,500
Storm water $1,130,000
Curbing $160,000
Trees, Landscaping, and Pocket Parks $1,085,000
Sidewalks, signs, and lights $500,000
London Park (9.7 acres) $27,500
Paris Park (1 acre) $500,000
Waterfront promenade $750,000
Existing wooden pier $70,000
Shrimp/day dock rehabilitation (Dockside Village) $185,000
Total estimated cost of the Redevelopment Projects $10,000,000

The actual costs of the Redevelopment Projects may vary from the estimated costs shown in
Table C above because of general economic and design factors that cannot be known at this time.
The estimated costs shown in Table C are not limits on the amount that may be spent on the
specified Redevelopment Project. The expenditure on the Redevelopment Projects will be
limited to $10,000,000, in the aggregate, exclusive of capitalized and general interest expense,
issuance costs and professional services related to the formulation and implementation of this
Redevelopment Plan and the issuance of obligations under this Plan.

Maintenance of the Redevelopment Projects will reside with the owner thereof. Tax increments
generated from the Redevelopment Project Area may be utilized for maintenance costs to the
extent available after full payment for the Redevelopment Projects and the obligations issued to
provide funding for the Redevelopment Projects.
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VIII. Description of Financing
A. Anticipated Source of Funds to Pay the Costs of the Redevelopment Projects

Pursuant to the Act, the Town may commit the incremental tax revenues as a source of payment
for Redevelopment Projects and to support obligations issued to provide funds for the cost of the
Redevelopment Projects. It is anticipated that the Town will issue obligations authorized by the
Act to fund some or all of the Redevelopment Projects. It is further anticipated that the Town
will utilize incremental tax revenues not used for the payment of obligations authorized by the
Act to fund the costs of Redevelopment Projects through payment of 1) the direct costs of
Redevelopment Projects on a pay-as-you-go basis; 2) the reimbursement of payments made to
fund Redevelopment Project Costs; and 3) the reimbursement of payments made to fund debt
service on tax increment obligations when tax increment revenues are insufficient to fully pay
the debt service on tax increment finance obligations. To these ends, the Town may establish one
or more project accounts for the accumulation of funds to pay such costs.

B. Issuance of Tax Increment Finance Obligations

Tax increment obligations issued by the Town to fund or partially fund the Redevelopment
Projects will be secured by the incremental tax revenues (as hereafter described). It is anticipated
that the debt obligations will be issued in phases over the term of this Plan. The Redevelopment
Projects funded by each debt obligation will be developed by a representative of the initial
purchaser(s) of the properties in the Redevelopment Project Area that are owned by the S.C.State
Ports Authority and Town staff for review and approval of Town Council. All debt obligations
shall mature within twenty years of the date of the first debt obligation. The details of each debt
obligation shall be prescribed by one or more separate ordinances of the Town Council. The
estimated total amount of indebtedness to be incurred is $15,000,000.

C. Sources for the Repayment of Tax Increment Finance Obligations

Pursuant to the Act, tax increment revenues resulting from increases in the assessed value of the
properties within the Redevelopment Project Area may be utilized for the purpose of paying the
Redevelopment Project Costs, which may include obligations incurred that support the
Redevelopment Projects. The sources of funds available for the repayment of the proposed tax
increment finance obligations include tax increment revenues and potentially other sources. The
Town’s obligation for the repayment of the tax increment finance obligations that it issues is
limited to the committed tax increment revenues (detailed below) and any other revenues
specifically pledged.

Pursuant to the Act, following the Town’s approval of this Seaport Redevelopment Plan by
ordinance, the Beaufort County auditor will determine and certify the most recently ascertained
assessed value of all taxable real property within the Redevelopment Project Area, as of the date
of the adoption of the ordinance. For each property, this value is the “initial assessed value.” The
combined total of the “initial assessed value” for all real property within the Redevelopment
Project Area will equal the “total initial assessed value.”

Pursuant to the Act, after the issuance of obligations, the increase in assessed value of property
within the Redevelopment Project Area will be calculated on an annual basis for twenty full
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years by subtracting the total initial assessed value from the total current assessed value of the
property in the Redevelopment Project Area. Collected ad valorem property taxes resulting from
this increase in assessed value will be deposited into a special tax allocation fund. Collected ad
valorem property taxes attributable to the total initial assessed value will be transferred to the
Beaufort County Treasurer and paid by the Beaufort County Treasurer to the respective taxing

districts in the manner required by law in the absence of the adoption of this Redevelopment
Plan.

The assessed value of the property in the Redevelopment Project Area, as of January 1, 2011, as
reported by the Beaufort County Assessor, is shown in Table D below.



Table D

Tax Year 2011 Redevelopment Project Area Assessed Value

Parcel ID Owner Assessed Value'

R110 011 000 084A 0000 South Carolina State Ports Authority $0
R110 011 000 082A 0000 South Carolina State Ports Authority $0
RO11 011 000 081A 0000 South Carolina State Ports Authority $0
R110011 000 080A 0000 South Carolina State Ports Authority $0
R110011 000 078A 0000 South Carolina State Ports Authority $0
R110011 000 075A 0000 South Carolina State Ports Authority $0
R110 011 000 0403 0000 South Carolina State Ports Authority $0
R110 011 000 0249 0000 South Carolina State Ports Authority $0
R110 011 000 0084 0000 South Carolina State Ports Authority $0
R110 011 000 0083 0000 South Carolina State Ports Authority $0
R110 011 000 0079 0000 South Carolina State Ports Authority $0
R110 011 000 0077 0000 South Carolina State Ports Authority $0
R110 011 000 0000 0000 South Carolina State Ports Authority $0
R110 010 000 182F 0000 South Carolina State Ports Authority $0
R110 010 000 182E 0000 South Carolina State Ports Authority $0
R110 010 000 182C 0000 South Carolina State Ports Authority $0
R110010 000 182A 0000 South Carolina State Ports Authority $0
R110010 000 079A 0000 South Carolina State Ports Authority $0
R110 010 000 0282 0000 South Carolina State Ports Authority $0
R110 010 000 0202 0000 South Carolina State Ports Authority $0
R110 010 000 0183 0000 South Carolina State Ports Authority $0
R110 010 000 0077 0000 South Carolina State Ports Authority $0
R110 010 000 0075 0000 South Carolina State Ports Authority $0
R110 010 000 249A 0000 South Carolina State Ports Authority $0
R110 011 000 0075 0000 Town of Port Royal $0
R110 011 000 067A 0000 Town of Port Royal $0
R110 011 000 0066 0000 Town of Port Royal $0
R110 011 000 0180 0000 Town of Port Royal $0
R110 011 000 0326 0000 Town of Port Royal $0
R110 011 000 0327 0000 Town of Port Royal $0
R110 011 000 0328 0000 Town of Port Royal 50
R110 011 000 0079 0000 Town of Port Royal $0
R110 011 000 0074 0000 Town of Port Royal 30

Total 80

'Source: Beaufort County Assessor’s office.

Upon the approval of this Seaport Redevelopment Plan by ordinance, the Beaufort County
Auditor will determine and certify the current assessed value of the properties to establish the
initial assessed value for each of these real properties.
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Of the collected ad valorem property taxes deposited into the special tax allocation fund, the tax
increment to be committed to the Redevelopment Projects and obligations incurred to fund the
Redevelopment Projects will equal the sum of: 1) all of the tax increment resulting from the
Town’s millage; 2) all of the tax increment resulting from Beaufort County’s combined millages;
3) all of the tax increment resulting from Beaufort County School District’s millages, excluding

the operating millage applied to real property assessed at 4%, and can be calculated by the
following formula:

A={B-C)x(D+E+F)+1,000} + {(B-C-G)x H+ 1,000}
Where the terms have the following meanings:

A = the tax increment committed to the Redevelopment Projects and obligations
incurred to fund the Redevelopment Projects

annually calculated current assessed value in the Redevelopment Project Area

“total initial assessed value”

Town of Port Royal millage

Beaufort County combined millages

Beaufort County School District millages excluding the operating millage

annually calculated current assessed value in the Redevelopment Project Area
resulting from 4% assessed real property

Beaufort County School District operating millage

T OTmmoOow
o

These calculations will be performed on an annual basis to determine the amount of each year’s
incremental real property tax to be committed for the Redevelopment Projects and obligations
incurred to fund the Redevelopment Projects.

To the extent any portion of the collected ad valorem taxes annually deposited into the special
tax allocation fund includes monies generated from applying Beaufort County School District
operating millage to properties within the Redevelopment Project Area that are assessed at 4%,
such monies shall be disbursed from the special tax allocation fund to the Beaufort County
School District.

Prior to or concurrently with the formal approval of this Redevelopment Plan, the Town may
enter into separate agreements with either or both Beaufort County or Beaufort County School
District imposing additional terms and conditions upon that taxing district’s participation in the
implementation of the Redevelopment Plan.

Based on current development and appraised value estimates provided by the Port Royal
Redevelopment Group, LLC, the projected appraised value of the real property in the
Redevelopment Project Area, after the completion of the anticipated private development, is
projected to equal $190,935,000, excluding inflation. Based on current development and
appraised value estimates provided by the Port Royal Redevelopment Group, LLC, the projected
assessed value of the real property in the Redevelopment Project Area, after the completion of
the anticipated private development, is projected to equal $9,419,400, excluding inflation. Based
on current development and appraised estimates provided by the Port Royal Redevelopment
Group, LLC, the projected annual incremental assessed value and annual tax increment,
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assuming inflation, to be committed for the purpose of paying the costs of the Redevelopment
Projects, including the payment of the obligations incurred that support the Redevelopment
Projects, are shown in Table E below.

Table E
Projected Assessed Value & Projected Committed Tax Increment

. . Total Incremental Assessed Total Incremental Tax

Fiscal Year Ending Value Revenues
30-Jun-13 $1,020,000 $236,640
30-Jun-14 $1,165,500 $270,396
30-Jun-15 $1,568,260 $341,223
30-Jun-16 $2,396,560 $520,482
30-Jun-17 $3,155,860 $693,407
30-Jun-18 $5,509,760 $1,279,748
30-Jun-19 $5,894,760 $1,391,407
30-Jun-20 $7,369,036 $1,559,496
30-Jun-21 $8,633,268 $1,792,193
30-Jun-22 $9,821,592 $2,003,596
30-Jun-23 $10,366,947 $2,125,849
30-Jun-24 $10,366,947 $2,168,366
30-Jun-25 $11,449,330 $2,212,213
30-Jun-26 $11,449,330 $2,256,457
30-Jun-27 $11,449,330 $2,301,587
30-Jun-28 $11,449,330 $2,347,618
30-Jun-29 $11,449,330 $2,394,571
30-Jun-30 $12,644,368 $2,442,942
30-Jun-31 $12,644,368 $2,491,801
30-Jun-32 $12,644,368 $2,541,637

IX. Estimate of Economic Impact

This Seaport Redevelopment Plan and the private investment it will spawn are expected to result
in a positive impact upon the tax revenues of all taxing districts having jurisdiction within the
Redevelopment Project Area both during the term of this Redevelopment Plan by virtue of
increased personal property tax revenues, and after, when these districts will receive the full
benefit of tax revenues from properties whose assessed values will have been substantially
increased because of the private investment resulting from the construction of the
Redevelopment Projects. This Seaport Redevelopment Plan and the private investment it will
spawn are expected to result in new businesses, growth opportunities for existing businesses, a
revitalized tourist economy and increased job opportunities in the Town and northern Beaufort
County.
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TAX INCREMENT FINANCING PLAN
(TIF)

Port of Port Royal Redevelopment




Explanation of How a Tax
Increment Financing District Works

1. ATIF district is created. It includes a list of properties and a map
of those properties. Only those properties, and potential
subdivisions within those properties, pay taxes towards the
capital improvement plan.

The increment is the portion of the taxes collected that can be
used to pay for the projects.

The increment is defined as that increase in value above the
original base value that generates additional tax dollars.

The taxes paid by those properties to the Town, County, and
School District are used to fund a predetermined list of publicly
owned capital projects.

The funds are typically borrowed for terms of anywhere from
10 to 20 years. The taxes collected pay the debt service.




Definition of Blighted Area

"Blighted area" means any improved or vacant area within
the boundaries of a redevelopment project area located
within the territorial limits of the municipality where the
following characteristics exist:

v Age
v’ Dilapidation

v’ Obsolescence

v Excessive vacancies

v Deleterious land use or layout

v’ Depreciation of physical maintenance

v'Lack of necessary transportation infrastructure
v'Static or declining land values




Current State of the Port




Eligible Projects for TIF Funding

“Redevelopment project” means:

= Buildings , Water, Sewer, Storm Drainage Facilities
= Street and Road Construction, Parking facilities,

= Tourism and recreation-related facilities

Any project or undertaking authorized under Section 6-21-
50 also may qualify as a redevelopment project

All the projects are to be publicly owned.

Redevelopment Projects may be located outside of the
redevelopment area:

= Provided the municipality makes specific findings of
benefit to the redevelopment project area and;

= The project area is located within the municipal limits.




Expenditures Covered in the Law

Eligible Redevelopment Project Costs include:

v The total of all reasonable or necessary costs incurred or
estimated to be incurred

v" Any costs incidental to a redevelopment project. The costs
include, without limitation:

= Costs of studies and surveys, plans, and specifications

= Professional service costs including, but not limited to,

» Architectural, engineering, legal, marketing, financial,
planning, or special services

= Property assembly costs including, but not limited to,

» Acquisition of land and other property, real or personal
rights or interest therein

» Demolition of buildings, and the clearing and grading of
land.




Expenditures Covered in the Law

v’ Costs of rehabilitation, reconstruction, repair, or remodeling of a
redevelopment project.

Costs of the construction and long-term maintenance of a
redevelopment project.

Financing costs including all necessary and incidental expenses related
to the issuance of obligations and which may include payment of
interest on any obligations during the estimated period of construction
of any redevelopment project for which the obligations are issued and
including reasonable reserves related thereto.

Relocation costs including relocation or removal costs of federal, state,
or local government facilities or activities, to the extent that a
municipality determines that relocation costs must be paid or required
by federal or state law.




TIF Boundary Map

EXHIBIT A
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Port of Port Royal Redevelopment Plan

(All Phases - 20 Year Plan)
Redevelopment Project Infrastructure Estimated Costs(All Phases)

Roads S4,140,000
Water S865,000
Sewer S587,500
Storm water $1,130,000
Curbing S160,000

Trees, Landscaping, and Pocket Parks S1,085,000
Sidewalks, signs, and lights S500,000
London Park (9.7 acres) S27,500
Paris Park (1 acre) S500,000
Waterfront promenade $750,000
Existing wooden pier S70,000
Shrimp/day dock rehabilitation (Dockside Village) $185,000

Total estimated cost
of the Redevelopment Projects $10,000,000







Phase | TIF Projects
and Financing Plan




Phase | Proposed Public Infrastructure
Projects

Redevelopment Project Infrastructure Estimated Costs(Phase 1)

Roads $2,200,000
Water S27,500
Storm water S181,500
Curbing S49,500
Trees, Landscaping, and Pocket Parks $220,000
Sidewalks, signs, and lights S149,000
London Park (9.7 acres) S27,500
Paris Park (1 acre) S480,000
Waterfront promenade $220,000
Existing wooden pier $70,000

Total estimated cost
of Phase | Redevelopment Projects $3,625,000
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PHASE 1 IMPROVEMENTS

Road Improvements - $2,200,000
e Estimated at 3,200 linear feet of new roads.

* Road improvements include all phases of road
construction

* Road improvements will stretch from the corner
of 15" and Edinburgh, extending down through

Bluff Neighborhood, Marina Village and into the
Port Village.

Curbing - $49,500

* Phase One curb improvements is estimated at
3400 feet. Curbing will done at the entrance of
Edinburgh and 15™, and also expand the entire
length of the Marina Village.




PHASE 1 IMPROVEMENTS

Stormwater - $181,500

» Storm water improvements include all aspects of
storm water infrastructure, including but not
limited to earth work, silt fences, clearing and
grubbing, curb inlets, and sub grade drains. Phase

One storm water improvements are mostly for
the Marina Village

Water - $27,500

* Phase One water improvements will consist of
approximately 5 ten inch sleeves under the road
right away for future expansion and development




PHASE 1 IMPROVEMENTS

Paris Avenue Park - $480,000

 The Paris Avenue Park shall include a +/- 1.0 acre
civic open space. The Park may include but not be
limited to plazas, fountains, landscape, pavilions,
gazebos, shelters, boardwalks/promenades and
open lawn for community events, parking and
other recreational facilities

London Avenue Park - $27,500

 |nitial site cleanup. Take the existing stockpile
material on site, clean, spread and grass area
behind the OCRM Critical Line.




PHASE 1 IMPROVEMENTS

Waterfront Promenade - $220,000

* Phase One waterfront promenade will be
approximately 1500 linear feet.

Sidewalks, Signs and Lights - $149,000

* Phase One will have approximately 4000 feet of
sidewalk including both sides of the street. This

area will include from Edinburgh down through
Marina Village to the beginning of the Port Village

Rehab on existing wooden pier - $70,000

 Work will involve removing existing dilapidated
cross members on support piles for the existing
Sands Beach Boardwalk and replacing them




PHASE 1 IMPROVEMENTS

Tree Improvements / Pocket Parks / Landscaping -
$220,000

Tree improvements include the movement and
replanting of existing trees and the acquisition
and planting of additional trees (min. 4” DBH) on

public real property. Phase One tree
improvements includes approximately 20 new
trees planted throughout the Redevelop site,
mostly dispersed along the promenade in the
Port Village.

Total Estimated Project Costs: $3,625,000




Phase | Proposed TIF Financing Plan

v Phase 1 of the Redevelopment Projects will be
funded from a tax increment borrowing

v’ Borrowing will not to exceed $4,000,000 in
net proceeds for Redevelopment Projects

v'Yearly Debt Service Costs will not exceed the
projected current yearly Tax Revenues
generated by the property




Next Steps in the Process

v’ Determine the best means to obtain financing

v Determine:
* |nterest Rate, Term and Conditions
* Available Tax Revenues
* Maximum amount to borrow

* Revisions to Phase | Project List if nheeded

v’ Gain Beaufort County and Beaufort County School
Board agreement on TIF participation

v’ Prepare Financing Ordinance for first reading in
January 2012

v’ Set schedule for Public Hearings on TIF and
Financing Plans




Proposed Language for Budget Ordinance Amendment:
SECTION 4. COUNTY OPERATIONS APPROPRIATION

An amount of $96,303,492 is appropriated to the Beaufort County General Fund to fund County
operations and subsidized agencies as follows:

A. $42,258,749
B $20,899,225
C. $15,834,749
D. $13,800,362
E.

Public Safety
General Government
Public Works

The detailed Operations budget containing line-item accounts by department and/or agency is
hereby adopted as part of this Ordinance.

SECTION 5.  COUNTY OPERATIONS REVENUES

The appropriation for County Operations will be funded from the following revenues sources:

$72,130,243 to be derived from tax collections;

$ 2,567,500 to be derived from fees for licenses and permits;

$ 7,422,875 to be derived from Intergovernmental revenue sources;
$11,226,774 to be derived from charges for services;

$ 953,000 to be derived from fines and forfeitures' collections;

$ 141,000 to be derived from interest on investments;

$ 705,600 to be derived from miscellaneous revenue sources;

$ 1,156,500 be derived from inter-fund transfers;

TOmmoAwe

Additional operations of various County departments are funded by Special Revenue sources.
The detail of line-item accounts for these funds is hereby adopted as part of this Ordinance.

SECTION 10. AUTHORIZATION TO TRANSFER FUNDS

In the following Section where reference is made to "County Administrator” it is explicit that this
refers to those funds under the particular auspices of the County Administrator requiring his approval.

Transfers of monies/budgets among operating accounts, capital accounts, funds, and programs
must be authorized by the County Administrator or his designee, upon the written request of the
Department Head. Any transfer in excess of $25,000 must be authorized by County Council, or its
designee.

Transfer of monies/budgets within operating accounts, capital accounts, funds, and programs
must be authorized by the County Administrator or his designee, upon written request of the Department
Head. The County Administrator, or his designee, may also transfer funds from any departmental account
to their respective Contingency Accounts. All transfers among and within accounts in excess of $25,000
are to be reported to County Council through the Finance Committee on a quarterly basis.



























