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AGENDA 
FINANCE COMMITTEE  
Monday, July 18, 2011  

4:00 p.m. 
Large Meeting Room, Bluffton Branch Library 

120 Palmetto Way, Bluffton 
 

Committee Members: Staff Support 
  Stu Rodman, Chairman Bryan Hill, Deputy County Administrator 
  Rick Caporale, Vice Chairman David Starkey, Chief Financial Officer 
  Steven Baer 
  Brian Flewelling 
  William McBride 
  Paul Sommerville 
  Jerry Stewart 

 

  1. CALL TO ORDER – 4:00 p.m. 
 

2. CONSIDERATION OF CONTACT AWARD 
 A. Wireless Communication Services for Beaufort County (backup) 

 

3. DISCUSSION / FUNDING REQUEST LOWCOUNTRY ESTUARIUM 
 
4. HANGAR RENTAL RATES / HILTON HEAD ISLAND AIRPORT 
 
5. DISCUSSION / RESOLUTION SUBSTITUTING THE BEAUFORT, PORT ROYAL & 

SEA ISLANDS VISITOR & CONVENTION BUREAU FOR THE BEAUFORT 
REGIONAL CHAMBER OF COMMERCE AS THE COUNTY’S DESIGNATED 
MARKETING ORGANIZATION (backup) 

 
6. DISCUSSION / FY 2011-2012 COUNTY BUDGET – 5:00 p.m. 
 A. Tax Anticipation Notes 
  B. Transfer of Funds to Rural and Critical Lands Debt Service 
  C. Transfer of Funds to CIP Debt Service 
 
7. $10 MILLION RURAL AND CRITICAL LANDS BORROWING 

 
8. ADJOURNMENT  

 

 

 

 

 

Finance  

Date Time  Location 

August 15 2:00 p.m. BIV #2 

September 19 2:00 p.m. BIV #2 

October 17 2:00 p.m. BIV #2 

November 21 2:00 p.m. BIV #2 

December 13 2:00 p.m. BIV #2 

County TV Rebroadcast 

Monday 9:00 a.m. 

Wednesday 1:00 a.m. 

Thursday 7:00 p.m. 



TO:

VIA:

FROM:

OATE:

SUBJ:

COUNTY COUNCIL OF BEAUFORT COUNTY
PURCHASING DEPARTMENT

102 Industrial Village Road, Building 3
Post Office Drawer 1228. Beaufort. SC 29901-1228

Phone: (843)255·2350 Fax: (843) 255-9437

Councilman Stewart H. Rodman. Chairman. Finance Commiltee

Gary Kubic, County Administrator
Bryan Hill. Deputy County Administrator
David Starkey. Chief Financial Officer
Dan Morgan. MIS Director DR.r.
Monica Spells, Compliance OffiC~

Dave Thomas. CPPO, Purchasing Director 9Jf
July 11. 2011

RFP# 3725/110125 Wireless Communication Services for Beaufort County

BACKGROUND: Beaufort County issued a Requesl for Proposals (RFP) to solicit proposals from
qualified firms 10 provide wireless cell phone service and equipment. Proposals from three firms.
Verizon Wireless, T-Mobile. and Sprint. were received and evaluated by an evaluation selection
committee. The evaluation selection commillee consisted of Dan Morgan. MIS Director. Theresa
Roberts, MIS Telephony Support. Mary Heyward. MIS Computer Tech. and Lieutenant Matt Averill.
Beaufort County Sheriff's Office. Oversight of the process was provided by the Purchasing Director.
All three vendors were interviewed and their recommended phones were lested for service reliability.
In accordance with the RFP selection criteria, Verizon Wireless received the highest ranking by the
committee, due to offering the lowest price, record of excellent customer service, overall best cell
phone coverage testing results. their emergency preparedness plan, and their implementation plan.
The contract includes cellular service for 382 phones and accessories. For more information, please
see the attached presentation for a detailed review of the committee's findings.

FINAL EVALUATION RANKING Estimated Annual Cost

1.
2.
3.

Verjzon Wireless, Laurel. MD
Sprint, Reston. VA
T-Mobile. Charlotte. NC

5176.594
S177.645
5183.294

FUNDING: Services are paid from each department's telephone account 51050.

RECOMMENDATION: The Finance Committee approve and recommend to County Council the
contract award to Verizon Wireless. the top ranked firm. with the anticipated cost for the first year of
5176.594. Additionally, there are four optional annual renewals to this contract that are subject 10
County Council for approval. With the four annual renewals, the IotaI anticipated cost for five years is
5882.970.

cc: Richard Hineline. Elizabeth Wooten

Attachment: Power Point Presentation



STATE OF SOUTH CAROLINA

COUNTY OF BEAUl'OIlT

R-2011-

) A RESOLUTION OF
) BEAUFORT COUNTY, SOUTH CAROLINA
)

SUBSTITUTING THE BEAUFORT, PORT ROYAL & SEA
ISLANDS VISITOR & CONVENTION BUREAU FOR THE
BEAUFORT REGIONAL CHAMBER OF COMMERCE AS THE
COUNTV'S DESIGNATED MARKETING ORGANIZATION, AS
DEFINED IN SOUTH CAllOLiNA CODE ANNOTATED
SECTION 6-4-10; AUTHORIZING THE BEAUFORT, PORT
ROYAL & SEA ISLANDS VISITOR & CONVENTION BUREAU
TO MANAGE AND DIIlECT THE PORTION OF LOCAL
ACCOMMODATIONS TAXES COLLECTED BY TIlE COUNTY
AND PUT IN A SPECIAL FUND FOR THE PROMOTION OF
TOUlUSM; AND OTHER RELATED MATTERS.

WHEREAS, pursuant to South Carolina Code Annotate section 6-4·10 ("'Act""). thc County is required
to allocate thirty perccnt of the funds collected fTOm local accommodations taxes to a spceial fund used only
for advertising for and the promotion of tourism in the COUllty ("Tourism Fund");

WHEREAS, the COUlily is authorized to identify an organiZ:'ltion as the "Dcsignated Marketing
Organization" C'OMO") to manage and direct expcnditurcs from thc Tourism Fund;

WHEREAS, the Beaufort Regional Chambcr OfCOllllT1CrCe ("Chamber'") serves as the County's DMO
and manages and directs expcnditures from the COUllty'S Tourism Fund;

WHEREAS, the Chambcr requests the COllnty to substitute the Beaufort, Port Royal and Sca Islands
Visitor & Convention Bureau ("VCB") for the Chamber as the County's DMO:

WHEREAS, thc VCIl is organized as a nonprofit organi7...alion under South Carolina Code and has an
existing and ongoing tourism promotion program;

WHEREAS, the Chamber requests the County to allow the Chamber to automatically resume the
Chamber's status as the County's DMO if the VCB is unable 10 meet its responsibilities as the Coullty'S
DMO.

NOIV THEREFORE THE COUNTY COUNCIL OF BEAUFORT COUNTY, SOUTH CAROLINA,
RESOLVES:

Section 1. The COUllty finds the VCB meets the requirements of the Act to be designated as the
County's DMO.

Section 2. The COllllty substitutes the VCB for the Chamber as the County's DMO and the VCB is
authorized to mallnge nnd direct expenditures from the Tourism Fund.

Section 3. The Chamber will automatically resume the Chamber's status ns Ihe County's DMO if the
VCB is ullnble to meet ils responsibilities as the COUllty'S DMO.

Section 4.The COllnty Administrator (and his designated nppointees) is nuthorized and directed, in the
Ilnme of and on behalf of the County, to take whntever further actions, as the County Administrator (and his
designated appointees) deems to be necessary and pmdent to effect the intent of this Resolution.



Section 5. TIlis Resolution is effcctive immediately. All olher orders, resolutions, and parts of either in
conflict with this Resolution are, to the extent of tilat conflict, repealed.

Adop'cd .his __ day of_---', 2011.

BEAUFORT COUNTY, SOUTH CAROLINA

Wm. Weston J. Newton, Chairman ofCoumy Council
Beaufort County, South Carolina

(SEAL)
ATTEST:

Suzanne M. Rainey, Clerk to Coullty Coullcil
Beaufort County, South Carolina
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June 22"", 2011

Mr. Gary Kubic, County Administrator
Beaufort County, South Carolina
100 Rlbaut Road
Beaufort, South Carolina 29902

Re: DesIgnated MarketIng OrganIzation

Dear Gary,

This letter serves as a request by the Beaufort Regional Chamber of Commerce
("Chamber") to have the County name the Beaufort, Port Royal & Sea Islands Visitor &
Convention Bureau ("veS") as Its designated marketing organization ("OMO"). As the DMO,
the vee would be eligible to manage and receive a portion of the local accommodations tax
revenue collected by the County. The Chamber has proudly served as the County's DMO and
Is confident that thaI the reorganization of the vee as a separate entity will benefit the County
and all the businesses served by both the Chamber and the VCB.

The VCB has been operating as the division of the Chamber and has been responsible
for the marketing and tourism programs and efforts of the Chamber. Recently, the Chamber
voted to separate the VCB Into an Independent organization and assign all of the Chamber's
tourism and marketing responsibilities to the VCB. The Chamber believes that the vce,
operating as a separate organization, will be able to provide the County with a more focused
and efficient tourism and marketing services program.

Because the vce has taken on all of the Chamber's tourism and marketing
responsibilities, the Chamber requests that the County also permit the vce to take on the
Chamber's role as the DMO for the County. This would allow the VCB to receive and manage
that portion of the local accommodation taxes collected by the County and allocated for the
promotion of tourism. The Chamber has been informed that VCB Is a qualifying organization
under South Carolina Code Annotated § 6-4-10 and that the VCB is organized with the South
Carolina Secretary of State as a nonprofit organization. The Chamber is confident the VCB will
continue the Chamber's tourism promotion program \'Ihlle developing additional programs of Its
own.

The Chamber is offering the vce Its full support and assIstance as the VeB establishes
lIself. The Chamber Is confident the vce will step inlo the role formerly filled by the Chamber
and \'\Iill meet the tourism promotion needs of the County to Include continuing \0 be a proper
steward of the County's tourism fund. However, please note thai, that If the vce is unable to
perform Its function as the DMO, then the Chamber would be available to once again, be
designated as the County's DMO, and thereafter. reestablish its former tourism and marketing
programs.



The Chamber Is excited about the future of tourism and marketing and knows that the
Chamber and vce wltl continue to work together to promote Beaufort and the businesses both
organizations mutually represent.

If you have any questions, please do not hesitate to contact me.

Warmest regards, I am

Sincerely,

•

7
Jimmy Boozer
Chair of the Board of Directors
Beaufort Regional Chamber of Commerce

cc: Jim Wegmann, Esquire
Counsel to the Chamber



June 23, 2011

Gary Kubic, County Administrator
Beaufort County, South Carolina
100 Rlbaut Road
Beaufort, South Carolina 29902

Re: Designated Marketing Organization

Dear Gary,

This leiter serves as a request by the Beaufort, Port Royal & Sea Islands Visitor &
Convention Bureau (''VCS-) to have County desIgnate the VCS as a marketing organization
eligible to manage direct expenditures from the portion of the local accommodations tax
revenue collected by the County and desIgnated for the promotion of tourism In the County.

According to South Carolina Code Annotated § 6-4-10, the County is required to allocate
thirty percent of the revenues collected from local accommodations taxes to a special fund for
advertising and promoting tourism in the County, The County Is permitted to designate an
organization to manage this special fund - a designated marketing organization. To be eligible
for this designation, an organization must 1) be organized as a nonprofit organization and 2}
demonstrate to Ihe County 1hat it has an ongoIng tourism promotion program. As discussed
below, the VCB is an organization that is eligible to be the County's designated marketing
organization and manage and direct expenditures rrom the County's tourism fund,

The VeB Is an organized South Carolina nonprofit organIzation (The vce's Articles of
Incorporation are attached as ExhIbit A). Additionally, 1he VCB has applied for federal tax
exempt status as a nonprofit organlzatlon.

The vee also has a thriving tourism promolion program. The vce is wholly dedicated to
promoting tourism in Beaufort, Port Royal and the Sea Islands. The VCB's mission is to ·partner
with private and public organizations, businesses and government to generate economic
development by marketing tourism- for the County.

Prior to the VCB's incorporation as a nonprofit organization, the VCS operated as a division
of the Beaufort Regional Chamber of Commerce ("Chamber"), the County's current designated
marketing organization.

As a part of the Chamber, Ihe VCS was responsible for the Chamber's tourism and marketing
programs and was largely responsible for the management of funds the Chamber received as
the County's designated marketing organization. The Chamber's Board of Directors voted to
separate the VCB Into a separate organization and assign to the VCB complete control over the



Gary Kubic, County Administrator
June 22, 2011
Page 2

Chamber's tourism and marketing programs. This decision was made so the VCB could provide
more focused and efficient marketing and tourism programs for the County.

The Chamber supports Ihe transfer of designated marketing organization status to the VCB
now that the VCB, as a separate organization, has assumed the tourism and marketing
programs once performed by the Chamber. The Chamber has also written to the County to
demonstrate the Chamber's support and echo the requesllo transfer the designated marketing
organizallon status to the VCB.

As a separate organization, the VeB will continue the tourism and marketing programs Jt
managed as a division of the Chamber and also generate new programs to draw tourists to the
County. The VCB will continue to staff and operate the visitors' center, manage the website,
publish Informational and promotional guides and directories and be Ihe main liaison between
the region and tourIsts.

The VeB has proven tlls a qualified organization 10 manage the County's tourism fund. /J.s
the successor to the Chamber's tourism and marketing programs, the vee requests the County
10 designate the vce as the County's designated marketing organization.

Do not hesitate 10 contact me '....ith any questions you might have.

Warmest regards,

Randall Burch
Chair of the Board of Directors
Beaufort, Port Royal & the Sea Islands
Visitor & Convention Bureau

cc: James J. Wegmann, Esquire
Jimmy Boo2.er, Chamber Chair



Exhibit A
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APR 13 201\ STATE OF SOUTH CAll.OLINA
SECRETARY OF STATE

ARTICLES OF I~COnpORATION

Nonprofit Corporation· Domestic
Filing Fee $25.00

Print Form

TYPE OR PRINT CLEAHLY IN IILACK INK

Pursuant to S.c. Code of Laws §33·31-202, tht: undersigned corporation submits the following information:

I. The name of the nonprofit corporation is Beaufort Visitor & Convention Bureau

2. The initial registcred office (registered agent's address in SC) of the nonprofit corpomtion is

713 Craven Street

Beaufort
Co.

Beaufort
COIlnty

SUe<:1 Addrcn
South Carolina
SI3lC

29902
7ipCooc

The name o(tl1e registered agent of the nonprofit corporation at that office is

Bob Moquin

[hercby cOllscnt lfi~ '71u ~ as ~cgistered agcnt of the corporation.

~ "ignllture

I

3. Check "a", "b", or "c" whichever is applicable. Check only one box.

a. [X J The nonprofit corporalion is a public benefit corpordtion.

b. [ J The nonprofit corporation is a rdigious corporation.

c. [ ] The nOll profit corporation is n mutual benefit corporation.

'I. Check "a" or "b", whichever is applicable.

II. [ 1 This corporation will have members.

b. {Xl This corporation will not havc mcmbers.

5. The address of tilC prillcip~l ol1ice of the nonprofit corporation is

713 Craven Streel
s:r«1 Add,csJ,

Beaufort Beaufort South Carolina 29902
ZlpCodr

11D413~227 FILED; D4J13J2D11
BEAUFORT VISITOR a CONVENTION BUREAu

IImmimnrrmiMilliJIiI]'m~rn~ rnl illIII
M;uk H3mmond South Carolina Secretary of Slale



•. rc . Beaufort Visitor & Convention Bureau
"a~o orpor.1lIOl1 _

6. If this nonprofit corporation is either n public benefit or religious corporation complete either "8" or
"b", whichever is applicllble, to describe how the remaining assets of the corporation will be distributed
upon dissolution of the corpol"<Ilion. If )'ou ;l1"C J.:ui ng 10 apply foJ' 50 I(c)(3) slat us, you IIlllsl com plCIC
section "a."

a. I J Upon dissolulion of Ihe corporation, assets shall be distributed for one or more exempt
purposes within the meaning of section 501 (c)(J) orthe Internal Revenue Code, or the
corresponding section of any future Federal lax code. or shall be distributed to the
Fcdcrdl government, or to 8 slate or local government, for a public purpose. Any such
asset 1101 so disposed of shall be disposed of by the Court of Common Pleas of lllc
county in which the principal officc of the corporation is then located, exclusively for
such purposes or to such organi,!ation or organizations, as said court shall determine,
which arc organized and operated exclusively for such pllrpose.~.

OR

r ) IfYOll choose 10 name it specific 501(c)(3) t:ntilY 10 which the asscts should be
distributed, please indicate the 118me of the sclccted entity,

b. Ixl If the dissolved corporation is not described in Section SO 1(e)(J) oflhe Internal Code,
upon dissolution of lhe corporation, the assels shall be distribuled to one or more public
benefit or religious corporations or to onc or more of the cntitics described in (i) above,

I I If you chose to name a specific public benefit, religious corporation or 501(c)(3)
emity 10 which the assets should be distributed, please indicale the name of the selected
entilY·

7. If the corporation is a IIlutll:ll benefit corporalion complete eithcr h a" or 'b", whichever is applicable,
to describe how the (remaining) asscts oflhe corporation will be distributed upon dissolution ortlle
corporation,

b.

[ ]

[ 1

Upon dissolution of the mulual benefit corporation, the (rcmaining) assets shall be
distributed to its members, or if it has no members, to those persons 10 whom the
corporation holds itself oul as benefiting or serving.

Upon dissolution orlile mutual benefil corporation, the (remaining) assets, consistenl
with the law, shall be dislributed to

8, The optional provisions which thc nonprofit corporation elecls 10 include in rhe unitIes of
incorporation <Ire <IS follows (Sec S.c. Code of L<lws §J)·31-202(c».

NIA

SI' _ u"",...lt· ....c.l.. oflll<otl'omi.... r",n, Il."nd by d•• SOlI'" e..01,,,,,
~<"<l..,. of S.. ,., J.III. 2001



N f(
' . Beaufort Visitor & Convention Bureaualne 0 orporatloll _

9. The name and address of each incorpormor is as follows (only one is required. but \'ou may have
more than one).
Bob Moquin 713 Craven Street, Beaufort, South Carolina 29902

Add:=

Add~

10. Each original director orthe nonprofit corporation must sign the articles but only if the
directors arc named in these articles.

Zip Code

Zip Code

Zip Code

II.

NOllie: (onl)' ifnnmcd in anicles)

Name (only ifnDlIlcd in urticles)

Nome (only ifnallll:d in8rticlcs)

Slg!lOltlrC of director

Signalure of direclor

SigllRlllrc: of dirc:ctlll

12. l(the document is not to be effective upon filing by the Secretary of State, the delayed crrcclive

date/time is ~~ _

Filing Checkiisl

• Articles of Incorporation (in duplicate)
• $25.00 made payable to the South Carolina Secretary of State
• Political Associations must submit a CL·I Fonn and an additional $25 fee
• Self-Addressed, Stamped Return Envelope
• Return all documenls 10: South Carolina Secretary of Slate's Office

Ann: Corporate Filings
P.D. Box 11350
Columbia. SC 29211

ronll Rc,i.od by tho S""lh Carol'n.
50<'010'Y "r5,0". I,a.. lOOK
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Certificate of Incorporation, Nonprofit Corporation

Given under my Hand and the Great
Seal of the Stale of South Carolina this
nih day of April, 2011 .

The State ofSouth Carolina

Office ofSecretary ofState Mark Hammond

Now, therefore, I Mark Hamlllond, Secretary of State, by virtue of the authority in
me vested by Chapter 31. Title 33, Code of 1976 and Acts amendatory thereto,
do hereby declare the organization to be a body politic and corporate, with ailihe
rights, powers, privileges and immunities, and sUbjeclto all the limitations and
liabilities, conferred by Chapter 31, Title 33, Code of 1976 and Acts amendatory
thereto.

I, Mark Hammond, Secretary of State of South Carolina Hereby certify that:

BEAUFORT VISITOR & CONVENTION BUREAU,
a nonprofit corporation duly organized under the laws of the State of South
Carolina on April 13th, 2011, and having a perpetual duration unless olhervv'ise
indicated below, has as of the date hereof filed a Declaration and Petition for
Incorporation of a nonprofit corporation for Religious. Educational, Social,
Fraternal, Charitable, or other eleemosynary purpose.

.,
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c"'_.""" ..... I ..... ""' "". ,~...." ...... "'" 1 C""""u:"', ~ ,·1""")<'."'10 ....... ''''''':_ ... r.o'l'O'.:.on .... ~."Ia ••I""""' .... S:... "'S"",..
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