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AGENDA 
FINANCE COMMITTEE  
Monday, April 25, 2011  

2:30 p.m. 
Executive Conference Room, Administration Building 

 
 

Committee Members: Staff Support 
  Stu Rodman, Chairman Bryan Hill, Deputy County Administrator 
  Rick Caporale, Vice Chairman David Starkey, Chief Financial Officer 
  Steven Baer 
  Brian Flewelling 
  William McBride 
  Paul Sommerville 
  Jerry Stewart 
   
2:30 p.m. 1. CALL TO ORDER  
 

2. FY 2012 FIRE DISTRICTS’ BUDGET PROPOSALS 
• Lady’s Island / St. Helena Island (backup) 
• Sheldon (backup) 
• Bluffton (backup) 
• Daufuskie Island (backup) 
• Burton (backup) 

 
3. 2011 ACCOMMODATIONS TAX BOARD RECOMMENDATIONS / HOSPITALITY TAX 

DISTRIBUTION (backup) 
 
4. REVIEW OF THIRD QUARTER RESULTS (Q3 results) 

• Assessor Second Quarter Results 
• Finance Second Quarter Results  
• Standard Operating Procedures Related to Reporting (backup) 

 
5. CONSIDERATION OF CONTRACT AWARDS 

• Billing Services for Beaufort County EMS (backup) 
• Building Code Software, Installation, Training, and Maintenance for Beaufort County 

 Building Codes Department (backup) 
 
  6.  ADJOURNMENT  

 
 

 
 

Finance  
Date Time  Location 

May 16 2:00 p.m. BIV #2 
May 23 2:00 p.m. ECR 
June 13 2:00 p.m. ECR 
June 20 2:00 p.m. BIV #2 
July 18 2:00 p.m. BIV #2 
August 15 2:00 p.m. BIV #2 
September 19 2:00 p.m. BIV #2 
October 17 2:00 p.m. BIV #2 
November 21 2:00 p.m. BIV #2 
December 13 2:00 p.m. BIV #2 

County TV Rebroadcast 
Monday 9:00 a.m.
Wednesday 1:00 a.m.
Thursday 7:00 p.m.



LADY'S ISLAND - ST. HELENA
FIRE DISTRICT
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2012 BUDGET



LADY'S ISLAND - ST. HELENA FIRE DISTRICT
237 SEA lSLAND PARKWAY

BEAUFORT, SOUTH CAROLINA 29907
PHONE: 843-525-7692 FAX: 843-525-7689

BRUCE KLINE. CHIEF

FY 2011 Approved Budget

Budget Summary

DAVID C. TOWNSEND. CHAlRMI\

Personnel Cost ----------------------------------------------------- $ 4,192,297

Operations Cost ---------------------------------------------------- $ 320,596

TOTAL ---- $ 4,512,893

Debt ----------------------------------------------------------------- $ 192,035

lmpact Fees -------------------------------------------------------- $ 101,934

TOTAL Debt ------- $ 293,969

FY 2012 Proposed Budget

Personnel Cost ----------$ 4,229,096

Operations Cost -------$ 320,596

TOTAL--- $ 4,549,692

Debt ------------- $ 192,035

Impact Fees ------ $ 101,934

TOTAL Debt---- $ 293,969
FY 2011 - FY 2012

FY 2012 Budget with Salary Adjustment

Personnel Cost ----------$ 4,435,124

Operations Cost ---------$ 320,596

TOTAL----$ 4,755,720

Debt -----------------------$ 192,035

Impact Fees --------------$ 101,934

TOTAL Debt -------- $ 293,969

~ $ 36,799 increase in Personnel Cost
~ $0 increase in Operation
~ $0 increase in Debt
~ FY 2012 will be the last Debt payment from Impact Fees ($101,934)

CUSTOMER SERVJCE - DEDICATJON - BROTHERHOOD
Committed fo Clls/omer S~n'i£"~ Al,lUys u B"utfln'



SHELDON TOWNSHIP
FIRE DISTRICT

******

2012 BUDGET



Sheldon Township Fire District
Post Office Box 129

Sheldon, South Carolina 29941
Office (843) 846-9221
Fax (843) 846-8011

Emergency 911

Walter "Buddy" Jones
Chief

BUDGET SUMMARY

2010/2011 Budget Approved

Personnel Cost

Operations Cost

Total

Total Debt

$ 926,402

$ 113,950

$1,040,352

$ 77,800

2011/2012 Proposed Budget 2011/2012 Budget with Salary Adjustment

Personnel Cost $ 926,402 Personnel Cost $981,280

Operations Cost $ 122,650 Operations Cost $122,650

Total $1,049,052 Total $1,103,930

Debt $ 77,800 Debt $ 77,800

Total Debt $ 77,800 Total Debt $ 77,800

FY 20 II /2012 Comparison
$0 increase in personnel cost in proposed budget or an increase of$54,878 with salary adjustment
$8,700 increase in operations
$0 increase in debt
$8,700 total increase in proposed budget
$63,578 total increase in budget from current year with salary adjustment



Sheldon Township Fire District
Post Office Box 129

Sheldon, South Carolina 29941
Office (843) 846-9221
Fax (843) 846-8011

Emergency 911

Walter "Buddy" Jones
Chief

BUDGET SUMMARY

20 I0/20 11 Budget Approved

Personnel Cost

Operations Cost

Total

Total Debt

$ 926,402

$ 113,950

$1,040,352

$ 77,800

201 1/2012 Proposed Budget 201]/2012 Budget with Salary Adjustment

Personnel Cost $ 926,402 Personnel Cost $981,280

Operations Cost $ 122,650 Operations Cost $122,650

Total $1,049,052 Total $1,103,930

Debt $ 77,800 Debt $ 77,800

Total Debt $ 77,800 Total Debt $ 77,800

FY 20 I1/2012 Comparison
$0 increase in personnel cost in proposed budget or an increase of $54,878 with salary adjustment
$8,700 increase in operations
$0 increase in debt
$8,700 total increase in proposed budget
$63,578 total increase in budget from current year with salary adjustment



SHELDON FIRE DISTRICT
BUDGET SUMMARY

2010/2011 (LAST YEAR BUDGET)

BUDGET
PERSONNEL COST--------------------------926,402

OPERATIONS & CAPITAL----------------1l3,950

DEBT-----------------------------------------------77,800

TOTAL--------l,118,152

2011/2012 (NEW BUDGET)

BUDGET
PERSONNEL COST-------------------------926,402

OPERATIONS & CAPITAL---------------122,650

DEBT---------------------------------------------77,800

TOTAL-------l,126,852

BUDGET INCREASE
o INCREASE IN PERSONNEL

8,700 INCREASE IN OPERATIONS
o INCREASE IN DEBT

8,700 INCREASE IN BUDGET OVER LAST YEAR
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SHELDON FIRE DISTRICT
BUDGET 201112012

LINE DESCRJPTION ACTUAL BUDGET ESTIMATED REQUESTED
ITEM FrY 201012011 FY 201012011 BUDGET BUDGET

FN 20 10120 11 FrY 201112012

1 SALARY FIT 651,700 670,678 653,348 672,530

2 SALARY PIT ------_.-- ---------- --------- ---------

3 OVERTIME 10,807 13,500 13,500 15,000

4 VPD 1,475 1,500 1,500 1,500

5 MEDICARE (.0145) 9,606 9,920 9,473 9,969

6 FICA (.062) 41,075 42,419 40,507 42,626

7 RETIRE.PORS: 11.l3 72,150 78,885 72,717 78,937
ACC..00201LIFE .0020
SCRS: 9.24ILIFE:.0015

8 HEALTH INS. 38,903 51,000 50,000 53,000

9 GENERAL LIAR 2,641 3,000 3,459 4,000
INSURIFIDELITY

10 UNEl\1PLOY 1,536 1,500 1,850 2,000
INSURANCE

11 WORK'S COl\1P 46,053 54,000 43,464 46,840

TOTAL PERSONNEL 875,946 926,402 889,818 926,402

12 ACCOUNTING 4,750 4,800 5,000 5,300

13 PHYSICALS 7,928 8,700 8,700 9,000

14 ELECTRIC, GAS, 16,172 12,500 15,000 14,000
WATER

15 GROUNDS MAINT. 347 600 600 800

16 BUILD INSURANCE 3,707 4,200 3,707 4,200

17 EQUll'. 11,510 .
11,500 9,116 11,500

INSURANCE

18 CUSTODIAL 1,202 1,100 1,100 1,300

19 BLDG MAIN. & 19,411 5,000 5,000 7,000

REPAIRS



)

)

LINE DESCRlPTION ACTUAL BUDGET ESTIMATED REQUESTED

ITEM FN 201012011 FY 2010/2011 BUDGET BUDGET
FN 201012011 FN 201112012

20 EQUIP MT & REPAIRS 3,275 5,500 5,500 6,500

21 MEMBERSHIP DUES 681 850 850 850

22 OFFICE SUPPLIES 999 1,000 1,000 1,000

23 POSTAGE 410 400 400 400

24 PRINTING 1,360 1,600 1,600 1,600

25 TELEPHONE 2,508 3,700 3,700 3,700

26 TRAINING 2,421 3,000 3,000 3,000

27 UNIFORMS 3,874 4,000 4,050 4,500

28 VEH GAS & FUEL 13,722 19,500 16,640 19,500

29 VEH MAIN. & REPAIR 13,344 15,000 20,000 17,000

30 FIRE PREVENTION 1,751 2,000 1,750 2,000

31 MISe. 1,867 2,000 2,000 2,500

32 CAPITAL 11,155 7,000 7,000 7,000

TOTAL OPERATIONS 122,394 113,950 115,713 122,650
& CAPITAL

33 DEBT SERVICE 68,467 77,800 68,467 77,800

TOTAL 1,066,807 1,118,152 1,073,998 1,126,852
BUDGET

a:/budcolumn6columnsl112.wpd



BLUFFTON TOWNSHIP
FIRE DISTRICT

******

2012 BUDGET



Fax: (843) 757-7305 Phone: (843) 757-2800

BLUFFTON TOWNSHIP FIRE DISTRICT
357 Fording Island Rd

Bluffton, South Carolina 29909

Budget Summary

2010/2011 Budget Approved

Personnel Cost ----------------------------------------------------- $8,049,600_00

Operations Cost ---------------------------------------------------- $ 976,916.00

TOTAL ------- $ 9,026,516.00

Debt ----------------------------------------------------------------- $ 176,651.00

TOTAL Debt ------- $ 176,651.00

201112012 Proposed Budget

Personnel Costs----------- $8,174,9 JO

Operating Costs----------- $898,160

Total Budget -------------- $9,073,070

Debt Service --------------- $176,650

OTES:

201112012 Proposed Budget
Market Study

Personnel Costs---------- $8,632,267

Operating Costs---------- $898,160

Total Budget------------- 9,530,427

Debt Service------------- $176,650

• Personnel costs $125,310 greater than FYII (1.55% increase)
• Operating costs $78,756 less than FYil (8.06% decrease)
• Total Operating budget request $46,554 greater than FYII (0.51% increase)
• Debt service no change from FYII.



Bluffton Township Fire District

FY12 Budget Proposal

Budget Breakout Summary

Operating Budget Supported By Tax Revenue

Proposed Operating Budget
Projected Possible Tax Revenue per
Beaufort County (April 5, 2011 data)

Difference

$9,073,070.00
$9,205,385.00

$132,315.00

Capital Projects Budget Supported By Reserve General Fund Balance'

Fire Station 30 Design Fees
Repair Front Apron at Station 35
Fire Station 33 Up-fit (EMS Study)
Vehicle Replacements Due

Total Expense for Capital Projects

Less Projected Revenue (Operations
Millage)

Net from Reserve Fund

Impact Fee Budget

NO PROJECTS
Total Budget Required

Debt Services Budget

Station 30 Payment
Total Budget Required (Debt Millage)

$100,000.00
$20,000.00

$150,000.00
$70,000.00

$340,000.00

$132,315.00

$207,685.00

o
o

$176,650.00
$176,650.00

1As of 6/30/201 0 the General Fund Balance (Reserve) for the District was $3,754,142.
The Fire Commission has established a minimum reserve level for the Fund Balance to
equal 3 months of operating expenses. Based upon the proposed budget of $9,073,069
this equates to approximately $2,268,267. This leaves a positive reserve in the amount of
approximately $1,132,000 considering capital purchases made in FYI!. The amount
requested would come from this balance.

- 1 -



Bluffton Township Fire District
Proposed FY12 Operating Budget Detail by Line Item

Account Code

50100 - Salaries

50110 - Overtime

50120 - FICA

50130 - Medicare

50140 - South Carolina State Retirement

50150 - South Carolina Police Officer's Retirement

50160 - Health Insurance - Active Members

50165 - Health Insurance - Retired Members

50170 - Worker's Compensation Insurance

50180 - Unemployment Insurance

50190 - Employee Awards and Recognition

50210 - Telephone

50220 - Internet

50230 - Electric

50240 - Gas and Propane

50250 - Water and Sewer

50260 - Storm Water Fees

50270 - Trash Collection

50280 - Pest Control

50310 - Training.and Seminar Fees

50320 - Training and Seminars Lodging Costs

50330 - Training and Seminars Meal Costs

50340 - Training and Seminars Travel Expnses

50350 - Medical Training

50360 - Dues, Publications, and Subscriptions

50370 - Commission Reimbursements

50410 - Vehicle Fuel

50420 - Vehicle Insurance

50430 - Vehicle Maintenance

50510 - Equipment Rental

50520 - Equipment Insurance

50530 - Equipment Maintenance

50540 - Small Tools and Equipment

50550 - Communications Equipment and Repairs

50610- IT Replacement Cycle Items

50620 - IT Computers New Hire

50630 - IT Hardware Replacement

50640 - IT New Equipment

50650 - Software

50660 - IT Maintenance and Technical Support

50670 - IT Website and E-Mail

- I -

Amount Requested

5,340,665

368,663

353,978

82,785

26,087

639,423

1,073,172

10,831

267,477

9,828

2,000

$50,000.00

$18,750.00

$45,000.00

$12,500.00

$11,300.00

$1,000.00

$8,500.00

$2,310.00

$20,391.00

$11,585.00

$8,732.00

$6,433.00

$14,575.00

$8,290.00

$0.00

$100,000.00

$35,805.00

$109,500.00

$6,502.00

$4,910.00

$21,830.00

$10,245.00

$8,000.00

$0.00

$0.00

$11,897.25

$0.00

$24,760.00

$11,418.50

$360.00



Bluffton Township Fire District
Proposed FYl2 Operating Budget Detail by Line Item

Account Code Amount Requested

50710 - Office Supplies $9,467.79

50720 - Training Supplies $5,000.00

50730 - Public Education Supplies $5,440,00

50740 - Medical Supplies $22,800.00

50750 - Postage Supplies $1,750.00

50760 - Uniforms $27,325.75

50770 - Hurricane Supplies $3,650.00

50810 - Building Maintenance $34,959.00

50820 - Building Insurance $37,320.00

50830 - Cleaning and Sanitation $6,800.00

50840 - Furniture and Fixtures $3,857.00

50850 - Facilities Rental $40,500.00

50860 - Appliances $5,520.00

50910 - Accounting Services $15,300.00

50920 - Human Resources Services $15,056.25

50930 - Legal Services $15,000,00

50940 - Advertising $5,000.00

50950 - Umbrella Liability Insurance $6,295.00

50960 - Other Professional Services $10,000.00

50970 - Payroll Services $6,712.00

60100 - Specialized Capital Equipment $16,000.00

60220 - Wildland Team $1,175.00

60230 - Fire Investigation Team $1,000.00

60240 - Special Operations Team $5,000.00

60320 - Physicals and Medical Care $31,440.00

60340 - Testing Materia!s $1,200.00

Total Operating Budget Required 9,073,070

·2-



DAUFUSKIE ISLAND
FIRE DISTRICT

******

2012 BUDGET



DAUFUSKIE ISLAND
FIRE DISTRICT

2011 /2012
Budget Summary

Personnel Cost---------------------------------------------­
Operati0 ns Cost---------------------------------------------

Total---------

De1Jt-----------------------------------------------------------

Total DeM---------

$851,784
$91,525

$942,309

o

o

2010/2011 Approved 2011/2012 Budget Request

Personnel Cost
Operations Cost

Total

$835,720
$90,579
$926,299

Personnel Cost
Operations Cost
Total

$851,784
$90,525
$942,309

Oe1Jt $0
Total Oe1Jt $0

Total Budget Increase = .51%

De1Jt $0
Total OeM $0

Total Budget increase= 1.72%

FY 2011-FY 2012 Comparison
$16,064 increase in personnel cost or $39,266 increase in personnel cost with salary
adjustment

$54.00 decrease in Operations
0.0% increase in debt

If the firefighter's salary adjustments were implemented the total budget increase
would amount to $981,575 or a 4.1%increase in the total budget.



DAUFUSKIE ISLAND FIRE DISTRICT

FISCAL YEAR 2012 BUDGET

February, 2011

BOARD OF COMMISSIONERS

Charles Henry, Chairman

Thomas Dickinson, Vice-Chairman

Thomas Beavor, Commissioner

Patricia Beichler, Commissioner

Michael Bryant, Commissioner

Geof Jenkins, Commissioner



Daufuskie Island Fire District
Personnel Cost 2011-2012

Estimated Requested
Budget Budget Budget

FY 2010 FY 2011 FY 2012
Personnel Costs:
50020 Salaries and Wages 482,704 510,009 520,526

Overtime 57,885 64,317 59,795
Bunkering 42,210

Total Payroll 582,799 574,326 580,321

Employee Benefits:
50100 FICA @ 6.2% 36,134 35,608 35,980
50110 Medicare @ 1.45% 8,451 8,328 8,405
50130 Retirement @ 11.13% 62,068 63,922 64,590
50140 Group Insurance 108,240 118,080 126,000
50150 Workers Compensation 31,500 34,364 35,000

50170 Employer Unemployment
@ 1.24% of$120,000 1,001 1,092 1,488
Total Employee Benefits 247,394 261,394 271,463

Total Personnel Costs

Total Operating Costs

Grand Total

830,193

91,400

921,593

835,720

90,579

926,299

851,784

90,525

942,309



Daufuskie Island Fire District

Purchased Services

2011-2012

51000 Advertising

51010 Printing

51030 Postage

51050 Telephone, Fax

51060 Electricity

51070 Water / Sewer

51110 Maintenance contracts(fax,copier,sams)

51120 Vehicle Maintenance

51121 Vehicle & Equipment Main!.

51130 Repairs to Facilities

51140 Equipment Rental

51160 Prof. Services(BC Payroll/Audit

51190 Annual Medical Physicals

51200 Per Diem

51230 Transport. Cost/Barging

51260 Pest Control

51310 Dues, Subscriptions,SCSFA

51500 Vehicle Insurance

51510 Commercial Package

51520 Umbrella Insurance

52010 Supplies

520S0 Uniforms

52240 Small Tools & Appliances

52350 AN & Educational

52351 Train/Reg/Lodg/Trans.

523S2 Fire Prevention Program

52354 Train. For Officers, Instruc.

52360 Photocopy Expenses

53400 Other Office Supplies

52500 Fuels & Lubricants

52S10 Vehicle Repair Parts

Total Purchased Services

100

200

200

4,000

7,500

1,000

200

9,000

2,700

6,000

4,100

8,000

3,000

700

1,000

350

1,500

9,520

5,600

1,355

3,500

4,500

600

900

1,200

400

300

100

300

7,200

S,500

90,525



DAUFUSKIE ISLAND FIRE DISTRICT

FY' 2012

CAPITAL EXPENDITURES REPORT

The following capital items will be funded with reserve
revenues or grants and will not result in a tax increase.

CODE: ITEM DESCRIPTION:

A. Station repairs

B. Equipment purchases

QUANTITY:

Total Cost

AMOUNT:

$3,000

$3,000

$6,000

TOTAL ESTIMATED CAPITAL ITEMS $6,000



BURTON FIRE DISTRICT

******

2012 BUDGET



Burton Fire District Budget Summary

FY 2011 Approved Budget

Personnel Cost ----------------------------------------------------- $ 3,498,962

Operations Cost ---------------------------------------------------- $ 440,400

TOTAL ------- $ 3,939,362

Debt -------------------- -------------------------------------- ------- $ 362,952

TOTAL Debt ------- $ 362,952

FY 2012 Proposed Budget

Personnel Cost ----------$ 3,910,753

Operations Cost --------$ 470,067

TOTAL------- $ 4,380,820

Debt ---------------------- $ 368,523

FY 2011 - FY 2012 Comparison

FY 2012 Budget with Salary Adjustment

Personnel Cost ----------$

Operations Cost ---------$ 470,067

Debt -----------------------$ 368,523

$ 411,791
$ 29,667
$ 5.571
$ 447,029
$ 349,949

Increase in personnel cost
Increase in operations cost
Change in debt service
Total increase in budget from previous year.
Contractual revenue



2011 ATAX Tax Board Recommendations-HTax Distribution
Amount

Organization Event/Project Requested Amt. Recom Notes
Penn Center, Inc. Operation of Penn Center $ 35,000 $ 10,000 Maintenance
BCBCC Flavors of Gullah $ 20,000 $ 5,000
Main Street Beaufort, USA Tourism Advertising Campaign $ 10,000 $ 3,000 Southern Living
Arts Council of BC ARTSeen.org s 5,000 $ 2,500 Brochures
HH Choral Society Digital marketing/Social media $ 3,000 $ -
Bluffton Historical Preservation Society Heyward House $ 25,000 $ 7.000
Concours d'Elegance Interactive marketing campaign $ 10,000 $ 3,500 On-line advertising
Yemassee Revitalization Corp. Streetscape improvements $ 10,000 $ -
Friends of Fort Freemont Signage $ 14,000 $ 4,000 Signage
HH Symphony Orchestra Picnic and Pops concerts $ 6,000 $ 1,000 Rack cards
Keep Beaufort County Beautiful Clean waterways project $ 2,200 $ -
Gullah Festival of SC Original Gullah Festival $ 25,000 $ 8,000 Brochures
Historic Beaufort Foundation Verdier House rack cards $ 5,000 $ 1,000 20k rack cards
Coastal Discovery Museum Eco and cultural programs $ 9,500 $ 2,000 Eco/cultural programs

Printing/pubs/eductional
UC Estuarium Operations $ 10,000 $ 1,000 supplies/internet
Heritage Library Foundation Phase II-Fort Mitchell refurb. S 10,000 $ -

Brothers and sisters Oyster Union Society
Daufuskie Island Historical Foundation Hall restoration $ 5,000 s 2,000 Part of total
Mitchelville Preservation Freedom Park $ 50,000 $ 8,000 PRlprinting
Arts Center of Coastal Carolina Facility support $ 20,000 $ 7,000 Toward roof repair
The Sandbox Summer tourist programs $ 10,500 $ 1,000 Eventsupporl
Friends of Hunting Island State Park ADA compliant camp sites $ 15,000 $ 5,000 Concrete
Literacy Volunteers of the UC Storytelling festival $ 15,000 $ 5,000 Part of total
UC Tourism Promotion of Beaufort County & UC $ 8.000 s 4,000 Web design
HHI Chamber of Commerce Destination marketing $ 50,000 $ 10,000 Marketing
Main Street Youth Theater Tom Sawyer; the Broadway Musical $ 3.000 $ 1,000
Beaufort Regional Chamber of
Commerce Conference center study $ 12,000 $ 10,000
UC Regional Transportation Auth. MuIti-modal transportation $ 10,000 $ -

Totals:
Amount Total Allowed:

Total Remaining

$398,200 $ 101.000
$100,000

-$1,000



Beaufort County

Third Quarter Results

Fiscal Year 2011

Period Ended March 31, 2011



BEAUFORT COUNTY, SOUTH CAROUNA

THIRD QUARTER UNAUDITED FINANCIAL REPORT

PERIOD ENDED MARCH 31, 2011
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County General Fund

TheCounty's General Fundrevenues for thefiscal year(FY) 2011 thirdquarter are S83.3
million as of March 31, 2011. Last year's third quarter General Fund revenues were
S83.4 million.

The County's General Fund expenditures for FY 2011 are S72.8 million. Last year's
third quarter general fund expenditures were $75.2 million. Adjustments made at fiscal
year-end 2010 and in FY 2011 make the difference between fiscal year 2011 and 2010
expenditures approximately SO andnotS2.4 million.

It should be noted that FY 2010 net of revenues and expenditures as of March 31, 2010
ledto a decrease in the General Fund reserve of $2.7million. The current net of revenues
and expenditures in FY 2011 is approximately the same as it was as of March 31, 2010.
Furthennore, the outstanding 2,447 property value appeals and 328 4% applications may
further reduce general revenues and force adjustments in the rate of expenditures and/or
decrease general fund reserves.

Ourestimate is that the completion of the appeal process will result in zero or very little
growth of the County's tax base. Auto taxes are approximately $.2 million less than
fiscal year2010.

1



CountyDebt Service Fund

The County's Debt Service Fund total ad valorem tax perfonnance is currently $5.5
million more than it wasas of March 31,20Io.

Debt requirements in fiscal year 2011 arehigher than theywere in fiscal year 2010. Debt
service payments for the 2010 bonds (2009 bond anticipation notes) totaling $48.8
million (528.8 million of which is related to general obligation debt) are commencing
their payment schedule this fiscal year. As such, County debt service millage increased
from 3.62 to4.57 in this fiscal year.

Our expectation is that the County Debt Service Fund balance will realize a gain of
approximately 57 million by the 2011 fiscal year-end. Currently, we have outstanding
2,447 property value appeals and328 4%applications may reduce thisprojection.

The County Debt Service Fund's other revenues decreased by approximately $42.3
million and expenditures decreased by approximately 546.2 million when comparing
March 31, 2011 to March 31, 2010. These large decreases were mostly the result of the
planned $48.8 million 2009 bond anticipation note refinancing in fiscal year 2010. This
offsetting factor was a planned refinancing of S8.1 million of the County's 2002 general
obligation (GO) bonds in fiscal year 2011. Thus, the County's Debt Service Fund will
temporarily increase in fiscal year2011 to be drawn down in fiscal year 2012.

Those transactions lowered debt service requirements in future years. Furthermore,
premiums realized in these transactions help offset any decreases in ad valorem
collections rates or in the tax base in future fiscal years.

2



County Purcbase Property (Referendum-Voted) Debt Service Fund

The County Purchase Property Debt Service fund's total perfonnance is currently $.3
million more than it was as of March 31, 2010.

This fund's current tax collection rates are higher in tax year 2010 than in tax year2009
byapproximately 1%.

At this time, it is our expectation that the County Purchase Property Debt Service Fund
balance will realize a gain or loss within S100,000 (or approximately 5% of fiscal year
2010's fund balance) by the 2011 fiscal year-end. However, the outstanding 2,447
property value appeals and 328 4% applications may further reduce or weaken the
County Rural and Critical Purchase Property Debt Service Fundbalance.

Expenditures within the County's Purchase Property Debt Service Fund are higher in
fiscal year2011 because the debt service requirements are higherthis year. This change
was recognized and identified in the debt service requirements schedule. As such, the
County raised its purchase property debt millage for tax year 2010 from 2.13 to 2.76 to
meet these increased requirements.·
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Unaudited
Beaufort County

Revenues & expenditures COmparison
FY 2011and FY 2010Actual Comparison at March 31, 2011 and March31, 2010

FY2011 as of FY 2010as of Percent
Fund 3/31/2011 3/31/2010 Difference Difference

General Fund
Revenues:
Current Taxes 64,779,357 64,396,788 382,569 1%
OtherTaxes 4,833,702 5,414,581 (580,879) -11%
Other 13,643,985 13,548,997 94,988 19£
Total Revenues 83,257,044 83,360,366 (103,322) 0%

Expenditures 72,788,586 75,237,718 (2,449,132) -3%

Revenues OverExpenditures 10,468,458 8,122,648 2,345,810 29%

COunty Debt
Revenues:
Current Taxes 7,362,385 5,797,334 1,565,051 27%
OtherTaxes 408,473 427,180 (18,707) -4%
Other 14,017,734 56,323,048 (42,305,314) -75"
Total Revenues 21,788,592 62,547,562 (40,758,970) -65%

expenditures 15,217,567 61,459,701 (46,242,134) -75%

Revenues Overexpenditures 6,571,025 1,087,861 5,483,164 5049£

County Purchase Property
Revenues:
Current Taxes 4,446,423 3,411,217 1,035,206 30%
OtherTaxes 241,376 252,159 (10,783) -4%
Other 11,663 6,334 5,329 84%
Total Revenues 4,699,462 3,669,710 1,029,752 28%

Expenditures 4,891,584 4,137,095 754,489 18%

Revenues Over expenditures (192,122) (467,385) 275,263 -59%

TotalDirect County TaxFunds
Revenues:
Current Taxes 76,588,165 73,605,339 2,982,826 4%
OtherTaxes 5,483,551 6,093,920 (610,369) -10%
Other 27,673,382 69,878,379 (42,204,997) -60%
Total Revenues 109,745,098 149,577,638 (39,832,540. -27%

Expenditures 92,897,737 140,834,514 (47,936,777. -34%

Revenues OverExpenditures 16,847,361 8,743,124 8,104,237 93%

Generatedby: BeaufortCounty Finance Department
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FY 2011 & FY 2010 General Fund Comparison as

of March 2011 & 2010
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/ 83,257.044 83.360,366

75,23 7,718

• FY2011 General Fund Revenues as
of March 2011

• FY2011 General Fund Expendi tures
as of March 2011

• FY2010 General Fund Revenues as
of Ma rch 2010

• FY 2010 General Fund Expendi tu res
as of Ma rch 2010

Generated by: Beaufort County Finan ce Department

12



FY 2011 & FY 2010 County Debt Comparison as of
March 2011 & 2010
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of Ma rch 2011
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asof M arch 2011
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Gen erated bV: Beaufort County Finan ce Dep artmen t
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FY 2011 & FY 2010 County Purchase Property
Comparison as of March 2011 & 2010
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• FY 2011 County Purchase Property
Reven ues as of March 2011

• FY 2011 County Purcha se Property
Expe nditures as of March 2011

• FY 2010 ccc ntv Purchase Proper ty
Revenues as of March 2010

• FV 2010 Coun tv Purchase Propert y
Expenditures as of March 2010

Ge nerated by: Beaufort County Fina nce Depa rtme nt
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UnavdJted
Beaufort County

Ruland IWsonaIProperty TBllIUJmpa CoIlectIcms ComparfsonCNet of 1'tfs)
FYZOlland FY 2010 at Marcia Sl. 2011 ami March It. H10

, ..VarIOlO ' ••Vear T•• Vear2009
TuVear.O .ed(Nltof BlUed to Actual•• 2DOJ BIDed (Net of Intedto Adual••
Collected. 1Y2010 11Ft) asof Actual Perantof Collected.. 1Y2G09 nFl)not Aaual P8rcentof

Fund of J/JlI2II1I MlDap. 1/1112011" Difference em.d of 3/11/2010 "Dace 3/!1/2IJ10·· Difference BlUed
G..... FUftd
Real aPersoAai PrOIM!IlYlaa 65,GSO.597 40.21 69,461.640 (4,411.043) 93a 64,723.101 40.21 70,034.76& (5,311.665) 92.4"
County Debt

Rea,' Personal PropertyTues 7,393,210 4.57 7.894,409 (501.199) 93.'" 5,826.156 3.62 6,304,955 (478,099) 92.4"
COUnty~e Property

Real & Petsonaf ProrrertY lues 4,465,040 2.76 4,7Q1,7'l8 (302.688) 93.'" 3,428,518 2.13 3.710.700 (282,182) 92A"

Tatal DIrectCoufttyT..Fuftds
Rei' &Personal PlOpstyTues 76.908,847 47.54 8U23.m (5,214,930) 93.'" 73.978.475 45.96 80.05n,421 (6,Q71,946) 9lAS..

'" • • Taxyear2010'sCouaty Debt and County PurchaseProperty mDIqes wereIncreased. thus bWed andcollected.....msare hIIhet. TheCounty'ssenem fundml1JIp (CountyOps)stayed the same.
•••AdJusted for processed appeals.

GeaeraItcI by: Beaufolt Caunty Anance Departm8ftt
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Tax Year 2010 & Tax Year 2009 Gen eral Fund Real & Person al Property Billed to Coll ected as of

M arch 2011 & 2010

1
69,461.6..: 0

_ Gene. , 1Fund l a . ,ur 2010 Billt'd U 01Mi' ~11 2011

. Ge nN a l Fund 1;.. ru , 20 10 (oll..n ed n 01M" d ' 201 1

• Gene 'ill FUlld h . yur 2009 Billed n 01Mi' ~1l 1010

_ Gt f'l t . a l Fund fl. Yur 'OO9Co lI..cttd u o f Mi rt h 1010
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&-1,123, 101 1
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Gtntr;tttd by: Beaufort County FIM nce Depart m ent



TaxYear 2010 & Tax Year 2009 County Debt Real and Personal Property Billed to Collected as of
March 2011 & 2010
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TaxYear 2010 & Tax Year 2009 County Purchase Property Real and Personal Property Billed to
Collected as of March 2011 & 2010

":,767,728

• County PurCh.u e Prope rty Tn Vel' 2010 All1ed "01 Ml rch 2011

• County Pu'ch~,e Pro perty fl. Yeu 2010 ColleCted It of M. rch 2011
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Generated by: Deaufort County FInance Departmen t



Unaudited
Beaufort County

Automobile Tax Collections Comparison
FY2011 and FY2010 at March 31, 2011 and March 31, 2010

Fiscal Year
Fiscal Year 2010 Collected

2011 Collected TY2010 asof TY2009 Pel'a!l'tt

Fund as 0'3/31/2011 Millage 3/31/2010 MUiap Difference Difference
General Fund
Current & Oeliquent Taxes 2,257,269 40.21 2,444,651 40.21 (187,382) -7.7"

County Debt

Current &Dellquent Taxes 219,314 4.57 217,038 3.62 2,276 1.m6

County Purchase Property
Current Be Deliquent Taxes 130,243 2.76 129,218 2.13 1,025 0.8%...

~

Total Direct County Tax Funds
Current & Deliquent Taxes 2,606,826 47.54 2,790,907 45.96 (184,Q81) -6.6%

Generated by: Beaufort County Finance Department



Fiscal Year 2011 & Fiscal Year 2010 Automobiles Collected as of
March 2011 & 2010

2,000,000 -

County Purchase Property Fiscal Year 2010 as

of M arch 2010

• General Fund Fiscal Year 2011 Collected as of
Ma rch 2011

• General Fund Fiscal Year 2010 Collected as of

Ma rch 2010

• County Debt Fiscal Year 2011 Collected as of
March 2011

• County Debt Fiscal Year 2010 Collected as of
March 2010

• County Purchase Property Fiscal Year 2011
Collected as of March 2011

130,243 129,218

219,314 217,038

2,444,651r
I

500,000 ./

I

2,500,000

1,500,000 1/
N
0

~
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Generated by: Beaufo rt County Finance Department
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Beaufort County
Overall CIP Summary

March31,2011

capital Project Funds (Bond Borrowings)
Reserved for Specific Projects
RetalnaBe
Total

Rural" Critical Lands Fund (Bond Borrowlnp)
Available for Future Land Purchases

Rural" Critical Lands Donations Fund
Reserved for Designated Projects

Local Accomodatlons Tax Fund
Reserved for Operations
Reserved for Local Advertising
Available for Tourism Infrastructure Projects
Available for River/Beach Access Projects
Available from Reserve·

Hospitality Tax Fund
Reserved for Heritage Tournament Loan
Reserved for DirectSubsidies
Available from Unreserved·

Road ImpactFees
Reserved for BTAG

Road Improvement (TAG) Fund
Reserved for Road Projects (County & SCOOT)

PAlS ImpactFees
Available for Daufuskie Island PALS Projects
Available for Bluffton PALS Projects
Available for PortRoyal island PALS Projects
Reserved for Lady's Island PALS Projects
Available for St. Helena Island PAlS Projects

26

12,715,262
547,005

13,262,267

4,868,431

1,628,370

31,738

1,056,955
195,527
413,752

1,697,972

1,000,000
100,000

1,437,527
2,537,527

1,244,127

6,189~129

483
1,200,210

181,142
648,908
796,761

2,827,504



LIbrary ImpactFees
Available for HHI 8& Daufuskie Island LIbrary Projects
Available for Bluffton LIbrary Projects
Available for PortRoyal Island LIbrary Projects
Available for lady's Island/St. Helena LIbrary Projects
Available for Sheldon Library Projects

Government CenterSettlement Fund
Available for Admin Complex Reskln Project

Multl.(ounty OffIce ParkFund
Available for Beaufort Multl-COunty OffICe Park
Available for BlufftonMultl-County Office Park

DelWebb Apeement Fund
Available for Library Projects
Available for Boat Ramps
Available for Dralnage/Stormwater Projects

• - Potential Expenditures MustMeetCorresponding Requirements.

27

306,728
1,122,088

560,098
966,268
146,372

3,101,554

5,584,595

7,883
47,334
55,217

194,395
66,508
24,644

285,547



Beaufort County
New RiverTIFDebt Service Fund Summary and Projections

March 31, 2011

Fund Balance at 6/30/2002

NewRiver TIF Revenues FY 2003
NewRiver TlF Interest Earned FY 2003
Transfers from New River capital Project Fund FY 2003
Bond Fees Payments In FY 2003
Prlndpal & Interest Payments in FY 2003

Fund Balance at 6/30/2003

NewRiver TlF Revenues FY 2004
NewRiver TlF InterestEarned FY 2004
Bond Fees Payments In FY 2004
Prlndpal & Interest Payments In FY 2004

Fund Balance at 6/30/2004

NewRlverTIF Revenues FY 2005
NewRiver TlF InterestEarned FY 2005
Bond Fees Payments In FY 200S
Prindpal & InterestPayments in FY 200S

Fund Balance at 6/30/2005

New River TIF Revenues FY 2006
NewRiver TIF InterestEarned FY 2006
Bond Fees Payments In FY 2006
Principal & InterestPayments In FY 2006

Fund Balance at 6/30/2006

28

289,314
2,774

4,329,882
(9,325)

(1,083,380)
3,529,265

3,529,265

468,638
1,051

(4,102)
(1,989,883)
(1,524,296)

2,004,969

1,101,519
12,416
(4,100)

(1,989,883)
(880,048)

1,124,921

1,790,471
27,939
(4,275)

(1,989,883)
(175,748)

949,173



PriorPeriod Adjustment FY 2006 & PriorRecon
New River TlF Revenues FV 2007
New River TlF InterestEarned FY 2007
Contribution from TCl FY 2007
Bond Fees Payments In FY 2007
Prlndpal & InterestPayments In FY 2007

Fund Balance at 6/30/2007

New River TIF Revenues FY 2008
New River TIF InterestEarned FY 2008
Transfers from NewRiver capital Project Fund FY 2008
Bond Fees Payments In FY 2008
Prlndpal & InterestPayments in FY 2008

Fund Balance at 6/30/2008

New River TIF Revenues FV 2009
New River TlF InterestEarned FV 2009
Bond Fees Payments In FY 2009
Prlndpal & InterestPayments In FY 2009

Fund Balance at 6/30/2009

New River TlF Revenues FY 2010
New River TlF InterestEarned FV 2010
Projected Bond Fees Payment in FY 2010
Principal & InterestPayments In FY 2010

Fund Balance at 6/30/2010

New River TIF Revenues FV 2011 (Unaudited)
Projected Remaining FV 2011 TlF Revenues
New River TlF InterestEarned FV 2011
Projected Bond Fees Payment In FY 2011
Prlndpal & InterestPayments in FV 2011

Projected Fund Balance at 6/30/2011
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3,035,336
4,864,052

84,987
10

(3,200)
(2,189,882J.
5,791,303

6,740,476

6,749,228
105,945
461,925

(3,050)
(2,233,883)
5,080,165

11,820,641

7,189,830
79,437
(3,076)

(2,286,383)
4,979,808

16,800,449

7,337,824
42,556
(3,050)

(2,546,463)
4,830,867

21,631,316

7,548,305
9,654

55,921
(3,050)

(2,813,262)
4,797,568

26,428,884



Projected FY 2012 Revenues (Assumes 3% Increasel
Projected Bond Fees Payment in FV 2012
Prtndpal & InterestPayments In FV 2012

Projected Fund Balance at 6/30/2012

Interest Payment Due on 12/1/2012

Projected Fund Balance at 12/1/2012Priorto call

Bond Principal Due at 12/1/2012Priorto call

Projected Bonds calledat 12/1/2012 (2027 • 2018)

Projected Fund Balance at 12/1/2012 Aftercall

Projected Bond Principal Due at 12/1/2012 AfterCall

7,784,698
(3,0501

(2,993,4631
4,788,185

31,217,069

(954,231)

30,262,838

(36,705,000)

(28,250,000)

2,012,838

(8,455,000)

COnduslon: The NewRiver TlF bonds arecurrently projected bepaidfully off
at the endof FY 2013. The County's General Fund contributedover$1.6
millionto the NewRiver TlF in FY 2010, or approximately .93mills. This
contribution will endonce the NewRiver T1F bonds are paid in full.
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BeaufortCounty
Bluffton - CountyTIFDebtservice Fund Summaryand Projections

March 31, 2011

Fund Balance at 6/30/2001

Bluffton- CountyTlFRevenues FY 2002
Bond Proceeds FY 2002
PrIncipal &Interest Payments In FY 2004

Fund Balance at 6/30/2002

Bluffton- CountyTlFRevenues FY 2003
Bluffton- CountyTlFInterest Earned FY 2003

Fund Balance at 6/30/2003

Bluffton- COunty nF Revenues FY 2004
Bluffton- COunty nF Impact Fee Revenues FY 2004
Bluffton- County TlFInterest Earned FY 2004
Transfers from Bluffton - Countycapital Project Fund FY 2004
Bond Proceeds FY 2004
Bond Fees Payments in FY 2004
Principal & Interest Payments In FY 2004

Fund Balance at 6/30/2004

Bluffton- COunty T1F Revenues FY 200S
Bluffton- CountyT1F Impact Fee Revenues FY 2005
Bluffton- CountyTlFInterest Earned FY 2005
Bond Fees Payments In FY 2005
PrIncipal & InterestPayments In FY 200S

Fund Balance at 6/30/2005

Bluffton- CountyTIF Revenues FY 2006
Bluffton- CountyT1F Impact Fee Revenues FV 2006
Bluffton- CountyTIF Interest Earned FV 2006
Bond Fees Payments In FV 2006
Principal & InterestPayments In FY 2006

Fund Balance at 6/30/2006

31

52,388
12,000,000

(12,000,000)
52,388

52,388

84,010
249

84,259

136,647

241,8n
2,020,698

13,247
3,691,350

15,000,000
(7,335)

(15,504,193)
5,455,639

5,592,286

369,440
2,328,429

136,5n
(4,500)

(1,141,0801.
1,688,861

7,281,147

454,531
2,091,573

267,986
(4,500)

(1,276,080)
1,533,510

8,814,657



PriorPeriod Adjustment FY 2006& PriorRecon
Bluffton· County TlFRevenues FY 2007
Bluffton· County TlFImpactFee Revenues FY 2007
Bluffton· County TlF Interest Earned FY 2007
Bond Fees Payments in FY 2007
Prlndpal & InterestPayments In FY 2007

Fund Balance at 6/30/2007

Bluffton· County TIF Revenues FY 2008
Bluffton· County TIF ImpactFee Revenues FY 2008
Bluffton· County TIF InterestEarned FY 2008
Bond Fees Payments In FY 2008
Principal & Interest Payments In FY 2008

Fund Balance at 6/30/2008

Bluffton· County TIF Revenues FY 2009
Bluffton - County TIF ImpactFee Revenues FY 2009
Bluffton· County TlF Interest Earned FV 2009
Bond Fees Payments in FY 2009
Prlndpal & InterestPayments In FY 2009

Fund Balance at 6/30/2009

Bluffton· County TIF Revenues FY 2010
Bluffton· County TIF ImpactFee Revenues FY 2010
Bluffton· County TlFInterest Earned FY 2010
Bond Fees Payments in FY 2010
Principal & InterestPayments In FY 2010

Fund Balance at 6/30/2010
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(323,497)
299,274

2,409,275
345,961

(4,500)
(1,293,380)
1,433,133

10,247,790

438,793
3,216,927

444,853
(4,500)

(1,314,815)
2,781,258

13,029,048

447,015
938,804
164,779

(4,500)
(2,919,032)
(1,372,934)

11,656,114

821,578
1,850,213

75,681
(4,900)

(1,320,100)
1,422,4n

13,078,586



Bluffton - County TIF Revenues FY 2011 (Unaudited)
Projected Remaining FY 2011 TlF Revenues
Bluffton - County TIF ImpactFee Revenues FY 2011 (Unaudited)
Projected Remaining FY 2011 TlF Impact Fee Revenues
Bluffton - County TIF InterestEarned FY 2011 (Unaudited)
Projected Remaining FV 2011 TlF Interest Earned
Bluffton - County TIF Mise Revenues FY 2011 (Unaudited)
Bond Fees Payments in FY 2011 (Unaudited)
Principal & InterestPayments In FY 2011

Projected Fund Balance at 6/30/2011

Projected FY 2012 Revenues (Assumes 3% Increase)
Projected FY 2012 TIF ImpactFee Revenues (Assumes 3" Increase)
Projected FY 2012 InterestEarned (Assumes 3" Increase)
Projected Bond Fees Payment In FY 2012
Prindpal & Interest Payments In FY 2012

Projected Fund Balance at 6/30/2012

Projected FY 2013 Revenues (Assumes 3% Increase)
Projected FY 2013 TtF ImpactFee Revenues (Assumes 3% Increase)
Projected FY 2013 InterestEarned (Assumes 3" Increase)
Projected Bond Fees Payment In FY 2013
Prindpal & Interest Payments in FY 2013

Projected Fund Balance at 6/30/2013 (Call Date 2/1/2013)

Bond PrincIpal Due at 6/30/2013 Priorto call

Projected Bonds Called at 6/30/2013 (2028 - 2020)

Projected Fund Balance at 6/30/2013 Aftercall

Projected Bond Principal Due at 6/30/2013 After call

683,443
6,557

622,109
73,241
55,932

368
63,000
(5,268)

(1,405,650)
93,732

13,172,318

710,700
716,211

57,989
(5,000)

(1,575,275)
(95,375)

13,076,943

732,021
737,697

59,729
(5,000)

(1,731,275)
(206,828)

12,870,115

(19,555,000)

(12,715,000)

155,115

(6,840,000)

Conclusfon: The Bluffton- County TlF bonds should bepaidfullyoff by the endof FY 2017.
The COuntYs General Fund contributed over$390,000 to the Bluffton- County TIF In FY
2010, or approximately .22 mills. this contribution will endonce the Bluffton- County nF
bonds arepaidInfull.
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TO:

VIA:

FROM:

SUBJ:

COUNTY COUNCIL OF BEAUFORT COUNTY
PURCH ASING DEPARTMENT

102 1ndustrial Village Road. Building 3
Post Office Drawer 1226. Beaufort, SC 29901-1228

Phone: (843) 255-2350 Fax: (843) 255-9437

Councilman Stewart H. Rodman. Chairman , Finance Committee

Gary Kubic, County Administrator
Bryan Hill, Deputy County Administrator
David Starkey, Chief Financial Officer
WHilam Winn, Public Safety Director
Donna Ownby, EMS Director /)I1b

Dave Thomas, CPPO, Purchasing Director j)t(

RFP 3946/110234 Billing Serv ices for Beaufort County EMS

EVALUATION COMMITTEE NOTES: The evaluation committee consisted of Donna Ownby, EMS
Director, Marci Taylor, EMS Administration, Monica Spells, Compliance Officer, and Alan Eisenman,
Financial Supervisor. The evaluation committee interviewed the top two firms and selected EMS
Management and Consultants as the number one ranked firm. We are currently providing this
service in house through our EMS Department, which is unable to handle the volume of billing
services. The current revenue for fiscal year 2010 was 52,040,882. With this service, estimated
revenues are expected to increase by 5473,655. Net of fees, the increase to revenue is estimated to
be $516,768. The contract includes the software licenses for emsCharts ePCR solution, twenty
rugged laptop computers, and accessories. See "Attachment 1" for information on the return on
investment for this service.

FINAL EVALUATION RANKING

1 EMS Management and Consultants, Lewisville, NC
2 Carolina Ambulance Billing, LLC, Florence, SC
3 Med 3000, Miamisburg, OH
4 Intermix, Fort Lauderdale, FL
5 Ambulance Medical Billing, Paducah, KY
6 Giobal Healthcare Resource, Atlanta, GA
7 CareMed, Lakewood, CO

FUNDING: Services are paid from the collected fees based on a percentage of money collected from
the actions taken by the service provider. Commission based on a five (5) year contract for 7.0% of
revenues. The account used will be 10001-44220 Emergency Medical Fees.

RECOMMENDATION: The Finance Committee approve and recommend to County Council the
contract award to EMS Management and Consultants, the top ranked firm, with the anticipated cost
per year of 5176,01 8 for a five year contract totaling S880,090.

cc: Richard Hineline, Monica Spells, Elizabeth Wooten



EMS Bmlng- In House Attachment 1

EKpected EMS Revenues (Assuming FY 10 Figures)

AdditionalFullTIme Staff (Includes Salary and Benefits)
BillingSpecialist- Medicare
BillingSpecialist- Medicaid
BillingSpecialist- PrivatePayandCommercial Insurance

NewPatientCare Reporting Software

NewComputerHardware (Laptops and Perepherials}($75.ooo
every3 yearsfrom presentation)

TotalAnnualCost- In House EMS Billing

In-House Net Revenues

Through EMS MC-Bmln! Services. Software. and Hardware

Outstanding Accounts Receivable at 6/30/10
Expected Collection Rateby EMS MC(Conservative)
Expected Increased Revenue at 6/30/10

Expected EMS Revenues (Assuming FY 10 Figures and Expected
Increased FYl0 Revenue of $473,665)

Savings FromUsing CurrentEMS StaffDevotedto Billing

Annual EMS MCCost at 7.0% Commission

EMS MCNet Revenue

Annual Increase In Net Revenues through EMS MC

2,040,882

AnnualCost
(45,113)
(45,113)
(45,113)
(13,669)

(25,000)

(174,008)

1,866,874

I,S78,883
3~A.

473,665

2.514,547

45,113

(176,018)

2,383,642

516,768
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Outline

• Reasons for Outsourcing Billing

• Reasons for Selecting EMS MC

• Reasons for Not Selecting CAB LLC

• Hardware and Software cost

• Warranty Information

• Return on Investment

• Questions



Reasons for Outsourcing Billing

• Recommended as part of the CRA Study

• Faster billing and revenue recovery with more
staff working on the billable calls

• Higher recovery rate

• More expertise for Medicare, Medicare HMO,
Medicaid, and Medicaid HMO claims

• Loss of experienced Medicare, Medicaid, and
commercial insurance in-house staff (position not
filled)

• Current staff unable to effectively bill insurance
.

companies

2



Reasons for Selecting EMS Me

• Six member billing staff dedicated to Beaufort
County EMS accounts

• Two certified coders for each team

• Currently bill for several South Carolina counties,
including Charleston , Greenville, and Richland

• Two staff members with previous employment with
Medicare, and Medicaid

• Lobbyist on staff to address EMS billing issues in
South Carolina Legislature

3



Reasons for Not Selecting CAB LLC

• Only three member billing staff dedicated to
Beaufort County EMS accounts

• One employee on staff for appeals

• Two certified coders available, as needed, to
advise billing staff

• Only bills for Georgetown County EMS

4



Software and Hardware Cost

• Panasonic CF-19 ToughBook Laptops
- 20 at $3,306 each = $66,120

• Docking Stations for PCR printing
- 4 at $285 each = $1 ,140

• Various accessories
- $7,740

• ePCR (Electronic Patient Care Reporting) software
emsCharts
- Annual cost of $13,669

5



Warranty on Computer Hardware and :. e~.

Software
• Panasonic ToughBook CF-19

- Three year protection plus through Panasonic

• emsCharts ePCR software

- Warranty is included in annual cost

- Two day on site training is also part of the package

6



Return on Investment

• If we continued in-house billing­

Cost of $174,008 Per Year

•

7

($176,018)

$297,647

- Annual 7% Commission

- Annual Return on Investment

• If we select EMS MC
- EMS Accounts Receivable at 6/30/10 $1,578,883

- Expected Collection Rate X 30%

- Expected Increased Revenue $473,665
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TO:

VIA:

FROM:

SUBJ ECT:

COUNTY COUNCI L OF BEA UFORT COUNTY
PURCHASING DEPARTM ENT

102 Industrial Village Road , Building 3
Post Office Drawer 1228, Beaufort, SC 29901-1228

Phone: (843) 255-2350 Fax: (843) 255-9437

Co uncilman Stewart H. Rodm an, Chairman Finance Co mmittee

Gary Kubic, County Administrator I
Bryan Hill, Deputy Co unty Administrator
David Starkey, Chief Fin ancia l O ffice r
William Winn, Public Safety Director ;;(
Dan Morgan. M IS Director O"t-
Arthur Cu mm ings, Build ing Codes Director ALC

Dave Thomas. CPPO, Purcha sing Director prf
Request for So le So urce Purchase of Building Codes Workflow Softwa re and Services from
Manatron for the Beaufort Co unty Building Codes Depart ment.

BACKG ROUND:
Beaufort County created a softwa re review commit tee consisting of Will iam Winn , Public Safety Director, Dan
Morgan, MIS Director , Arthur Cummings, Building Codes Director, Dave Thomas, Purchasing Director, and
other departm ent key staff members to rev iew the build ing codes software responses submi tted by firms from a
September 10 10 Request for Infonnation (RF I) process. After the comm ittee ' s review, the committee
determined that so liciting bids wa s not in the best interest of the Co unty du e 10 the end of the life timc1i ne (June
30, 10 I 1) of the cu rrent software system, and the software is the only compatible, tested, and integrated system
with our Mnnatron software . In thi s case, the commi ttee recommended Blue Prince so ftware to repl ace the
County ' s curren t Land Develop ment Offi ce (LOD) System, which will no longer be supported by the current
vendor. Blue Prince was OIlC of the lower priced systems and the only software suppo rted. integrated, and
tested by Manatron . Col leton County is curren tly using this soft ware package.

The new software will suppo rt our immediate need to upgrade our permitt ing system and allow us to share
informa tion with other County departm ents. The software will be integrated with GIS, Manatron ' s Proval
(appraisa l so ftware), E9 11 add ressing, and Application Extender (document managem ent system); and also
allow the County to expand integrated support fo r many aspec ts of community de velopment. The new system
will encompass permitting, inspections, zon ing and planning, and citizen ' s access, as welJ as produce scheduled
reports and pro vide a query package for customized report ing.

Beaufort Co unty has a currenI contract with Manatron. Since Mana tron has an authorized strategic permi tting
husiness partnership with Blue Prince, we would like to purchase the Blue Prince software through a change
order to our o rig inal Manatro n contract. See the attac hed document for the de tailed pri cing breakdown .

FUNDING:
The funding source will be fund 11435-56000 for $204.300.

RECOM MEND ATIO N:
The Finance Co mmittee approve and recommend to Co unty Co uncil the cont ract award to Manatron, in the
amou nt 01'$204,300 for the Bui lding Co des software, installation, da ta conve rsion, training, and services,

Cc: Ric hard Hineline. Monica Sp el ls, and Elizaheth Wooten. Purchasing



SOFTWARE and PROFESSIONAL SERVICES

ONETIME ANNUAl
QTY DESCRIPTION FEES FEEYR 1

Manatron Software & Professional services
GRM Enterprise Records upgrade Including Software COntinueat

1-Site license Development Kit (SDK) Current Rate
4-Davs Data Model Tralnln« Class - On-site for UP to G-People $8,750.00
1-Day SDK Training - On-site for UP to G-People $2,450.00

1 Manatron Integration Services· $25,000.00
Travel Expenses- Billed As Used

BUILDERadiusSOftware & Professional Services
BluePrlnce Land Management Suite··

Project Management, Land Use Management,
Permit Management, Ucenslng Management,

so-users Code Enforcement, Inspections $28,100
Software Implementation - Professional Services

4-Davs Proiect Review and Audits

17-Davs Workflow and Conflauratlon - Building Permlttln«
$123,040.00z-oevs System Installation

Data Conversion and Import Services
Property Data, Permit Data, Contractor Data
Customlzations and System Integrations to Manatron

1 GRMTax 8.6.10

Up to s-osvs Remote User TralninJ!
Up to 10-Davs On Site Training

1 Travel Expensesfor professional Services $16,960.00

TOTALFEES $176,200.00 $28,100.00··•

TOTALFEES
ONE-TIMEAND FIRST YEAR SUPPORT FEES $204,300.00

-Includes Interface set up and configuration, project management and administration.
"BluePrlnce land 2.8 to Monarch 4.0 Management Suite Included.

···Support Fees are In addition to existing I current fees.




