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AGENDA 
FINANCE COMMITTEE  

Monday, February 21, 2011  
2:00 p.m. 

Conference Room, Building 2 
Beaufort Industrial Village, 102 Industrial Village Road, Beaufort 

 
Committee Members: Staff Support 
  Stu Rodman, Chairman Bryan Hill, Deputy County Administrator 
  William McBride, Vice Chairman David Starkey, Chief Financial Officer 
  Steven Baer 
  Brian Flewelling 
  Paul Sommerville 
  Jerry Stewart 
  Laura Von Harten 

 
2:00 p.m. 1. CALL TO ORDER  
 

2. CONSIDERATION OF CONTRACT AWARD 
• Purchase of Mobile Data System (backup)   

 
3. REVIEW OF SECOND QUARTER RESULTS 

• Assessor Second Quarter Results 
• Finance Second Quarter Results (backup) (PowerPoint) 
• Standard Operating Procedures Related to Reporting (backup) 

 
4. DISCUSSION / BEAUFORT MEMORIAL HOSPITAL PROPERTY FULL ROAD ACCESS 

TO U.S. HIGHWAY 278 AND BUCKWALTER PARKWAY (backup) (map) 
 
  5.  CONSIDERATION OF REAPPOINTMENTS AND APPOINTMENTS 

• Accommodations Tax Board 
 
  6.  ADJOURNMENT  

 
 

 
 
 
 
 

 

Finance  
Date Time  Location 

March 21 2:00 p.m. BIV #2 
April 11 2:00 p.m. ECR 
April 18 2:00 p.m. BIV #2 
April 25 2:00 p.m. ECR 
May 16 2:00 p.m. BIV #2 
May 23 2:00 p.m. ECR 
June 13 2:00 p.m. ECR 
June 20 2:00 p.m. BIV #2 
July 18 2:00 p.m. BIV #2 
August 15 2:00 p.m. BIV #2 
September 19 2:00 p.m. BIV #2 
October 17 2:00 p.m. BIV #2 
November 21 2:00 p.m. BIV #2 
December 13 2:00 p.m. BIV #2 

County TV Rebroadcast 
Monday 9:00 a.m. 
Wednesday 1:00 a.m. 
Thursday 7:00 p.m. 



• 
TO: 

VIA: 

FROM: 

SUBJ: 

DATE: 

COUNTY COUNCIL OF BEAUFORT COUNTY 
PURCHASING DEPARTMENT 

Building 3, 102 Industrial Village Road 
Post Office Drawer 1228, Beaufort, SC 29901-1228 

Phone: (843) 255-2350 Fax: (843) 255-9437 

Councilman Stewart H. Rodman}'ft~man, Finance Committee 

Gary Kubic, County Administrat~ I J I. -:, IJ 
Bryan Hill, Deputy County Administrator ~ 
David Starkey, Chief Financial Officer Ult--H--­

William Winn, Director of Public Safety ...... 

Dave Thomas, CPPO, Purchasing Director off 
Mobile Data Computer Project 

February 16, 2011 

BACKGROUND: Beaufort County's Public Safety Division is currently working 
on replacing our current mobile data system which was last purchased in 1999. 
The County's current system is 11 years old and is no longer manufactured by 
the supplier. Additionally, equipment warranty and repair parts are not available. 
After testing, research, and cost analysis, staff is recommending to purchase the 
mobile data system from the following vendors: CISCO (Creative Information 
System Company) for the required mobile computerized assisted design and 
mapping software, GETAC for the laptop computers, Net Motion for the required 
Virtual Private Network (VPN) software, and Hewlett Packard (HP) for the 
servers (from State contract). CISCO currently provides our Computer Aided 
Dispatch System and will provide the mobile data software to the County. This 
system will provide connectivity to the mobile computerized assisted dispatch 
(CAD), the automated vehicle location (AVL), and provides access to the 
National Crime Information Center (NCIC) connections. Data coverage services 
to support this equipment will be purchased from Verizon (under the State 
contract) from next year's general fund budget, which will total approximately 
$144,000. 

MOBILE DATA EQUIPMENT PROVIDERS AND COST: 

1. GETAC (Laptop Computers) 
2. CISCO Software (Mobile CAD, Mapping) 
3. Net Motion (VPN Software) 
4. HP (Servers from State Contract) 
Total for First Year 

$ 1,494,576 
$ 538,695 
$ 116,625 
$ 35,000 
$ 2,184,896 



Please see attachment 1 for equipment, maintenance, and support pricing for 
recurring years. 

FUNDING: 

$ 100,000 - 11435-54424 (Renovations - EMS) - Part of Amount Borrowed 
Not Needed for Ongoing Projects 

$ 515,635 - 11437-54200 (Upgrade Radio Equipment) - Remaining Balance 
Not Needed - Project Complete 

$ 4,519 - 11439-54204 (Special Capital Equipment - EM D) - Remaining 
Balance Not Needed - Project Complete 

$ 309,366 - 11435-56000 (Contingency) 
$ 310,150 - 11436-56000 (Contingency) 
$ 650,028 - 11437-56000 (Contingency) 
$ 295.198 - 11439-56000 (Contingency) 
$ 2,184,896 - Total 

RECOMMENDATION: The Finance Committee approve and recommend to 
County Council approval of the purchase of software and replacement equipment 
for the County's new Mobile Data and Computer System in the amount of 
$2,184,896. 

Cc: David Starkey, Richard Hineline, Elizabeth Smith 
Attachment 1: Equipment, Maintenance, and Support Pricing 



Attachment 1 
Equipment 

300 MDC Laptops 

TS Server 

TA Server Lap Top 

Cisco Mobile CAD 

Cisco Mapping 

Verizon 

Net Motion VPN 

Total Cost 
Old fees 

Difference in fees 

Costs 

$1,494,576 

$20,000 

$15,000 

$312,000 

$226,695 

$0 

$116,625 

$2,184,896 

MOBILE DATA COMPUTER PROJECT 

Recurring 1st year 

$0 

$7,000 

$4,500 

$0 

$0 

$144,000 

$21,125 

$176,625 
($187,688) 

($11,063) 

Recurring 2nd year 

$0 

$7,000 

$4,500 

$60,394 

$79,923 

$144,000 

$21,125 

$316,942 
($187,688) 

$129,254 

Current Recurring 

$187,688 
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Fiscal Year 2011 – Second Quarter

Beaufort County, South Carolina
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Presentation Outline
 General Fund Performance

 Debt Service Fund Performance

 Purchase Property Fund Performance

 Tax Collection Overview

 CIP Highlights

 TIF Update

 Conclusion

 Questions
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General Fund Performance

46,000,000 

47,000,000 

48,000,000 

49,000,000 

50,000,000 

51,000,000 

52,000,000 

53,000,000 

49,503,733 

48,540,415 

52,421,224 

48,813,709 

FY 2011 General Fund Revenues as of 
December 2010

FY 2011 General Fund Expenditures as of 
December 2010

FY 2010 General Fund Revenues as of 
December 2009

FY 2010 General Fund Expenditures as of 
December 2009
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Debt Service Fund Performance

-

2,000,000 

4,000,000 

6,000,000 

8,000,000 

10,000,000 

12,000,000 

14,000,000 

16,000,000 
15,148,633 

3,688,507 

5,372,465 

2,820,627 

FY 2011 County Debt Revenues as of 
December 2010

FY 2011 County Debt Expenditures as of 
December 2010

FY 2010 County Debt Revenues as of 
December 2009

FY 2010 County Debt Expenditures as of 
December 2009
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Purchase Property Fund Performance

-

500,000 

1,000,000 

1,500,000 

2,000,000 

2,500,000 

3,000,000 
2,788,651 

1,738,942 

2,312,587 

1,371,615 

FY 2011 County Purchase Property Revenues 
as of December 2010

FY 2011 County Purchase Property 
Expenditures as of December 2010

FY 2010 County Purchase Property Revenues 
as of December 2009

FY 2010 County Purchase Property 
Expenditures as of December 2009
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Tax Year 2010 Tax Collection Overview
 General Fund Real & Personal Property as of 1/18/2011:

 4,600 Tax Year 2010 Value Appeals Outstanding

 1,300 Tax Year 2009 Value Appeals Outstanding

 1,300 4% Applications Outstanding

 Estimated 6% to 4% Shift of 500 More Properties in 
Tax Year 2010

 Approximately 1,300 Properties Changed from 6% to 
4% in Tax Year 2009
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General Fund Tax Collection 12/31/2010

-

10,000,000 
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30,000,000 
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39,755,019 

TY 2010 General Fund Billed as of December 
31, 2010

TY 2010 General Fund Collected as of 
December 31, 2010

TY 2009 General Fund Billed as of December 
31, 2009

TY 2009 General Fund Collected as of 
December 31, 2009
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General Fund Tax Collection 1/18/2011

-

10,000,000 

20,000,000 
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70,000,000 

80,000,000 
70,912,937 
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61,820,740 

TY 2010 General Fund Billed as of January 18, 
2011

TY 2010 General Fund Collected as of January 
18, 2011

TY 2009 General Fund Billed as of January 15, 
2010

TY 2009 General Fund Collected as of January 
15, 2010
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Auto Tax Collection Overview
 General Fund Auto Tax Collections as of 12/31:

 2010 = $1.4 Million (40% of Budget)

 2009 = $1.7 Million (48% of Budget)
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CIP Highlights
 Capital Project Funds (Bond Borrowings):

 9/30/2010 = $18.9 Million

 $16.4 Million Reserved for Projects

 $2.5 Million Retainage

 12/31/2010 = $16.1 Million

 $13.9 Million Reserved for Projects

 $2.2 Million Retainage

 Rural & Critical Lands (Bond Borrowings):

 9/30/2010 = $9.2 Million for Purchases

 12/31/2010 = $4.9 Million for Future Purchases
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TIF Update
 New River TIF:

 FY 2011 Tax Revenues as of 12/31/10 = $5.2 Million

 FY 2010 Tax Revenues as of 12/31/09 = $4.8 Million

 Estimated to Conclude at End of FY 2013

 General Fund Allocation Approximately .93 Mils

 Bluffton - County TIF:

 FY 2011 Tax Revenues as of 12/31/10 = $.2 Million

 FY 2010 Tax Revenues as of 12/31/09 = $.2 Million

 Estimated to Conclude in Mid-FY 2016

 General Fund Allocation Approximately .22 Mils
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Conclusion
 Ad Valorem Tax Collection Rates Down as of 12/31/10

 Collection Rates Improved by 1/18/2011

 5,900 Outstanding Value Appeals

 1,300 Outstanding 4% Applications

 Estimated 6% to 4% Shift of 500 Properties in Tax 
Year 2010

 General Fund Balance is Vulnerable if Rate of 
Expenditures, Effect of Appeals, and Property Value 
Decline Continues.
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Questions?



1 Assessor 

2 Auditor 

3 Treasurer 

4 Finance 

Financial Standard Operating Report December 

Applications 

2010 6% to 4% 

2009 6% to 4% 

ATI 

Market Value 

Assessed Value 

Tax Year Appeals 

Total Received 

Remaining 

% Changed 

# of Parcels 

Avg Change Market Value 

Avg Change Market Tax Value 

Avg Change Assessed Value 

Current Homestead Appeals 

Appeals outstanding 

Automobiles # of Auto's billed 

Value of Auto's 

Personal Property # billed 

Value 

Properties Billed 

Amount Billed 

Amount Collected 

After Jan 15th Delinquent 

Impact 

Collected 

Remaining Tax Sale 

Value 

New 

Applications Accepted 

2010 2009 

2010 2009 

# of Appeals Value 

Operations 

Debt 

Personal Prop. 



AN INTERGOVERNMENTAL AGREEMENT AMONG 
THE COUNTY OF BEAUFORT, THE TOWN OF BLUFFTON, 

AND BEAUFORT MEMORIAL HOSPITAL 
REGARDING ROAD DESIGN AND CONSTRUCTION OF 

BUCKWALTER COMMERCIAL PARK FRONTAGE ROAD 

THIS AGREEMENT (the "Agreement") is made and entered into this __ day of 
_____ , 2011, by and among the County of Beaufort, South Carolina ("Beaufort 
County"), the Town of Bluffton, South Carolina, and Beaufort Memorial Hospital (the 
"Hospital"). 

WHEREAS, Beaufort County commissioned and adopted a US Highway 278 Short Term Needs 
Study in 2001 in which a New Road Connectivity component included the building of a frontage 
road connector designated as the Buckwalter Commercial- Buckwalter Parkway Connector (the 
"Buckwalter Commercial Frontage Road"), the purpose of which was to alleviate traffic 
congestion along Highway 278; and 

WHEREAS, the prior owners of that certain property known as Buckwalter Commercial Park 
more particularly described on Attachment A (the "Property") had contemporaneously agreed 
with the South Carolina Department of Transportation ("SCOOT') regarding Encroachment 
Permit Number S-07 -000179 dated May 17, 2000 and supplemental correspondence through 
November 14, 2000, that the Highway 278 crossover (median cut) at Buckwalter Commercial 
Park could be closed in conjunction with future improvements to Highway 278 upon agreement 
between Beaufort County and SCOOT after completion of a frontage road . connecting the 
Property from Highway 278 to Buckwalter Parkway, and that the owner of the Property would 
provide the right of way for the Buckwalter Commercial Frontage Road with SCOOT being 
responsible for a)) permitting, construction and maintenance costs of the Buckwalter Commercial 
Frontage Road; and 

WHEREAS, Beaufort County Council approved at third reading on October 23, 2006 by 
Ordinance Number 2006-24 (now codified at Chapter 82 of the Beaufort County Code of 
Ordinances) a Development Impact Fee, including a Road Facilities Fee, and within that 
Ordinance identified and incorporated by reference the Road Facilities Impact Fee Support Study 
and CIP: South Beaufort County Service Area, dated September 2006 (Support Study) and the 
County adopted South Beaufort County Road Capital Improvement Plan (CIP) identified therein, 
which were used to calculate the Road Facilities Fee (Section 82-85 of the Beaufort County Code 
of Ordinances); and 

WHEREAS, Table 12 of the Support Study identified the Buckwalter Commercial Frontage 
Road (identified in that Study as Frontage Road, South Side, Meggett Tract to Buckwalter 
Parkway) as a Needed Capital Improvement, consisting of 0.42 Added Lane Miles at an 
estimated cost of $900,000.00; and 

Beaufon Memoriallntergovemmenl3l Agreement February I. 1011 



County, collects the Beaufort County Impact Fees and transmits them to Beaufort County, less an 
Administrative Fee; and 

WHEREAS, the Hospital has had prepared a scope of services and fee agreement with design 
professionals which includes the initial studies and applications to apply for the various permits 
from the Army Corps of Engineers, SC Dept. of Health and Environmental Control, and others 
which are necessary to construct the Buckwalter Commercial Frontage Road, with such services 
totaling $207,000.00; and 

WHEREAS, the Hospital has had prepared a preliminary Engineer's Estimate of Probable Cost 
regarding the costs to construct to County standards the Buckwalter Commercial Frontage Road 
across the Property with connections to both US 278 and Buckwalter Parkway, which totals 
$ 1,300,000.00; and 

WHEREAS, the first phase of the Hospital's buildings on the Property will generate 
approximately $677,400.00 in Beaufort County Road Facilities Development Fees (60,000 s.f. 
times $11.29/s.f. Road Facilities Fee), with total additional buildout to generate an additional 
$677,000 to $903,000.00 in Road Facilities Development Fees, for a potential total of 
$1,580,000.00 in Road Facilities Development Fees; and 

WHEREAS, the Hospital may generate additional Road Facilities Development Fees at other 
facilities it may alter or construct in Southern Beaufort County in the future. 

NOW THEREFORE, BE IT AGREED, in consideration of the foregoing premises and the 
considerations set forth below, that the design, permitting and construction of the Buckwalter 
Commercial Frontage Road shall be undertaken by the Hospital upon the following terms and. 
conditions, which are accepted by both Councils of the Town of Bluffton and Beaufort County 
and the Board of Trustees of Beaufort Memorial Hospital, and that the fo))owing shall be the 
Credit Agreement and Capital Contribution Front-Ending Agreement as contemplated by Chapter 
82 of the Beaufort County Code of Ordinances. 

I. DESIGN AND PERMITTING 

a. . The Hospital will contract for the design professional's services, totaling $207,000.00, as 
more particularly set forth and described in the attached Attachment B. The parties agree 
that the terms of services set forth in Attachment B are within the customary range of 
costs for similar services, and competitive bidding is not required. 

b. Unless otherwise agreed, the Hospital will be in charge of supervision of the design and 
permitting, and the Town of Bluffton and Beaufort County will execute such applications 
for permits as may best be processed in either or both of their capacities as governmental 
bodies. It is acknowledged that the Army Corps of Engineers and DHEC wetland permits 

Beaufol1 Memoriallntergovemmental Agreement February I. 1011 



the US 278 widening project to achieve economies of scale and avoid lack of essential 
access during construction and site occupancy. The Hospital shall provide the necessary 
right of way for the road and associated drainage, and shaIl receive a credit for land 
dedication in accordance with Section 82-88 (c). 

b. The parties further agree the Hospital may submit a build proposal for the Buckwalter 
Commercial Frontage Road and associated improvements which shall meet or exceed 
applicable state and county design requirements. If the Hospital's proposal(s) and its unit 
costs are comparable to similar road projects presently under construction in Beaufort 
County, and Beaufort County receives a legal opinion from its attorneys that such 
proposal does not violate any procurement statute or ordinance, the Hospital shall use its 
procurement· process to award the contracts. If placed for normal bidding through 
Beaufort County's procurement process, Beaufort County agrees to include provisions in 
the road improvement and/or utility installation contract specifications and plans which 
provide for a completion date of the Buckwalter Commercial Frontage Road and 
associated infrastructure improvements no later than ten months after contract execution, 
and that failure to stay within the designed critical path for completion by more than one 
month (with due aIlowance for inclement weather delay) shal1 constitute a material breach 
of such contract. Beaufort County shall incJude contract provisions in the construction 
documents making the Hospital an intended third party beneficiary of said contract(s), 
which shall provide that the contractor's failure to complete the road and associated 
improvements in accordance with the required terms set forth herein, incJuding 
completion dates, and to provide continuous functional construction access to the 
building sites of the Hospital may subject the road building contractor to a claim from the 
Hospital for damages that may be proven to have been incurred by Hospital by virtue of 
the contractor's failure to perform, including, but not limited to, loss of revenue from the 
buildings that are unable to obtain a Certificate of Occupancy from Beaufort County as a 
result of the delay and any increased construction and or financing costs. In an effort to 
mitigate damages, Beaufort Memorial Hospital shall have the right, but not the 
obligation, to demand Beaufort County terminate the contract with the road contractor 
and a]]ow the Hospital to complete that portion of the road construction not timely 
completed by County's contractor. In such event the road contractor may be liable for 
the amount paid or incurred by the Hospital to complete the road improvements and for 
such other damages as may be proven and provided for by law. In the event of default by 
the contractor, Beaufort County sha]] pay any amounts due under the Contract to the 
Hospital, and Beaufort County agrees to participate as a party Plaintiff in any litigation 
against the defaulting contractor to recover all costs and damages due to the Hospital as a 
result of the default. 

III. PAYMENT FOR CONSTRUCTION COSTS 

a. Recognizing the present inability to fully fund the construction of the Buckwalter 
Commercial Frontage Road by either of the governmental parties or SCDOT, Beaufort 
Memorial Hospital wiB fund the construction costs of the Buckwalter Commercial 
Frontage Road and pay invoices as they come due, but the Hospital wilJ receive credits 
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TOWN OF BLUFFTON 

Lisa Sulka, Mayor 

Attest: 

Town Clerk 

BEAUFORT MEMORIAL HOSPITAL 

Jerry Schulze, Chainnan 

Attest: __________ _ 

David L. Tedder, Secretary 

'Bcauron Memorial Jnlcrgovcmmc'nlal Agreemenl February J. JOJ I 

BEAUFORT COUNTY 

Weston Newton, Chairman 

Attest: 

Sue Rainey, Clerk to County Council 
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PRELIMINARY SITE PLAN 
FOR 

BEAUFORT MEMORIAL HOSPITAL BLUFFTON 
& U.S. HWY 278 / BUCKWALTER PARKWAY FRONTAGE ROAD 
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BUILDINGS 1-4 REPRESENT 140,000 SF 
(BUILDINGS 1,3 & 4 TWO STORY) 
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by Boyce L. Young S.C.R.L.S. No. 11079, entitled "A Plat of Parcel I A: ParcellBI and ParcellC: 
Being a Portion of the Meggett and Buckwalter Tracts," said plat dated July 27,2000, last revised 
August 15, 2000, and recorded in Plat Book 76 at Page 59 in the Beaufort County Records. For a 
more detailed description as to the metes and bounds, courses and distances, reference is had to 
the aforementioned recorded p~at. 
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