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AGENDA 
COMMUNITY SERVICES COMMITTEE  

Monday, May 23, 2016 
3:30 p.m. 

Large Meeting Room, Bluffton Branch Library 
120 Palmetto Way, Bluffton 

 
Committee Members: Staff Support: 

William McBride, Chairman   Monica Spells, Assistant County Administrator  
Gerald Dawson, Vice Chairman    Civic Engagement and Outreach   
Rick Caporale    
Steve Fobes 
Alice Howard 
Roberts “Tabor” Vaux 
 

1. CALL TO ORDER – 3:30 P.M. 
 
2. CONSIDERATION OF CONTRACT AWARD 

A. MAPVISION SOFTWARE FOR MOSQUITO CONTROL - $93,200 (backup) 
 

3. LIBRARY UPDATE – Mr. Ray McBride, Library Director 
A. DISCUSSION ONLY / MEMORANDUM OF UNDERSTANDING BETWEEN 

HILTON HEAD ISLAND LAND TRUST AND HILTON HEAD ISLAND 
BRANCH LIBRARY OF THE BEAUFORT COUNTY LIBRARY SYSTEM 
(backup) 

B. PRESENTATION / POTENTIAL BOOKMOBILE SERVICES (LIBRARY TO GO) 
FOR BEAUFORT COUNTY (backup) 

C. UPDATE / 2016 LARGE COMPETITIVE LIBRARY SERVICES AND 
TECHNOLOGY ACT (LSTA) GRANT AWARD OF $23,200 FROM THE SOUTH 
CAROLINA STATE LIBRARY TO EXPAND KAJEET SMARTSPOT PROGRAM 
 

4. CONSIDERATION OF REAPPOINTMENTS AND APPOINTMENTS 
A. Disabilities and Special Needs Board 

 
5. ADJOURNMENT 
 
 

2016 Strategic Plan Committee Assignments 
Connectivity in Rural Areas / Wi-Fi Expansion 

Smoke Free Campus  
Residential Homes (2) (South) 

http://www.bcgov.net/departments/Community-Services/county-channel/index.php
http://www.google.com/imgres?imgurl=http://www.clker.com/cliparts/7/1/c/a/12428121541383173175Wheelchair_symbol.svg.med.png&imgrefurl=http://www.clker.com/clipart-28636.html&h=298&w=261&sz=8&tbnid=vP8l0O1ojVr4HM:&tbnh=116&tbnw=102&prev=/search?q%3Dwheelchair%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=wheelchair+logo&hl=en&usg=__WP8l1w5hSgZVkWLaDHoGuZoeHjc=&sa=X&ei=Eis4Tt6RLIm4tgf6tqGTAw&ved=0CB0Q9QEwAg
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Activity	Card	-	MapVision®	provides	a	unique	ability	to	analyze	and	optimize	resource	deployment	with	
a	cost	or	managerial	accounting	focus	and	aims	to	capture	a	company's	costs	of	production	by	assessing	
the	input	costs	of	each	step	of	production	
	

• For	example,	when	you	create	a	mission	polygon	for	treatment….	MapVision®	will	calculate	the	
acres,	determining	the	amount	and	cost	of	materials,	helping	to	measure	and	manage	your	
return	on	investment	and	efficient	use	of	assets	and	resources.		

• MapVision®	provides	a	platform	for	tracking,	measuring	and	evaluating	the	performance	of	your	
operation.			

• Coupled	with	each	operation,	MapVision®	Activity	Card	records	all	activities,	resources	used	and	
results	associated	with	Source	locations	and	activities.	

• The	input	can	be	sorted	by	department,	team,	product,	location	data	and	individual	productivity	
by	way	of	the	MapVision®	Activity	Card	located	on	MapVision®	and	accessible	via	the	web	and	
or	handheld	application.		

• MapVision®	provides	the	ability	to	measure	your	investment	in	specifically	designed	aerial	and	
ground	missions,	site	data,	public	service	response	times,	community	perception.			

• MapVision®	creates	tables	and	reports	based	on	your	defined	sorts	(i.e.	by	employee,	asset	or	
location	for	example).	

	
Each	entry	within	an	activity	card	can	be	
customized	for	a	user,	such	as	the	time	and	
hours,	or	rain	collection	or	LRC.	

	
The	following	illustrates	the	recording	
capabilities	and	functions	of	the	Activity	Card:	
	

• Source	ID	
• Actions	
• Materials	
• Area	Treated	
• Amount	of	Product	Used	
• Unit	of	Measure	
• Hours	
• Vehicle	Use	
• Dates	
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Software	License	&	Service,	Support	and	Maintenance	Agreement	(SSMA):	
	

General	Description:	
	
The	Software	License,	Service,	Support	and	Maintenance	Agreement	(SSMA)	will	provide	updates	to	
application	software	for	compatibility	upgrades	made	by	the	mapping	API	and	Leading	Edge	Associates,	
Inc.		Additionally;	
	

• Two-hours	each	month	of	phone/email	and	programming	modifications	is	included	in	the	
Service,	Support	and	Maintenance	Agreement	(SSMA)	

• The	Agreement	will	also	ensure	the	use	that	all	software	“bugs”	and	“errors”	will	be	rectified	at	
no	additional	expense.		

• Maintenance	program	hour	time	allocations	expire	monthly	and	are	not	rolled-over	or	accrued	
to	future	months.	

• Any	monthly	modifications	exceeding	the	two-hour	timeframe,	including	on-line	and	telephone	
support	will	be	billed	at	$195.00	per	hour.			

• Service,	Support	and	Maintenance	Agreement	(SSMA)	also	includes	all	cost	associated	with	
website	hosting	for	Internet	and	intranet	sites.	

Payment	&	Terms:	
	

• Leading	Edge	Associates	will	provide	the	services	and	software	described	within	this	proposal	at	
the	price	and	rates	provided	in	the	Financial	Proposal.	

• Payment	terms	require	a	50%	payment	at	the	time	the	proposal	is	accepted	and	Purchase	Order	
issued.		Remaining	balance	in	equal	installments	throughout	the	remainder	of	the	project.	

• Upon	completion	of	the	project,	the	Service,	Support	and	Maintenance	Agreement	(SSMA)	will	
begin	and	will	be	billed	on	a	quarterly	basis.	

• Based	on	an	estimated	project	start	date	of	TBD,	the	estimated	date	of	completion	is	TBD.	
• A	detailed	timeline	will	be	mutually	created	along	with	specific	start	dates	upon	acceptance	of	

this	proposal.	
• Execution	of	Leading	Edge	Associates	MapVision®	License	Agreement.	
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Financial	Proposal:	
	

Software:			
	

Description	 Units	 Unit	Price	 Extended		
	

Please	note,	this	proposal	includes	a	combination	of		
MapVision®	Elite	and	Premier	functionality	

	
MapVision®	Website	Application	Software;		

• Operations,	Mapping,	Lab,	Admin	
• Real	time	inventory,		
• Basic	Tier	I	reporting	

	

1	 $62,000	 $62,000	

Integration	of	aerial	and	ground	file	missions	 1	 $5,500	 $5,500	
MapVision®	Mobile	Client	based	software	
(ULV,	Service	Request,	tracking	and	all	real	time	
database	synchronization)	

1	 $14,900	 $14,900	

Total	Software	 $82,400.00	

Administrative:	Software	License	and	Service	Support	and	Maintenance	Agreement:	
	

Software	License:	 $2,500	
Annually	

Annual	Service,	Support	and	Software	Maintenance	Agreement	
(SSMA)	
	

• Payable	Annually,	beginning	at	Phase	III	
• Includes	two	hours	of	phone,	on-line	and	email	technical	

support	each	month	totaling	24	hours	annually.	
• Should	software	“bugs”	occur,	no	time	will	be	applied	to	

monthly	support	hours	at	no	expense	to	customer.	
• Hours	are	non-accruing,	do	not	rollover	and	can	not	be	

“banked”	or	saved.			
• The	SSMA	also	includes	annual	Webhosting.	
• Begins	upon	completion	of	Project.	
• Any	Enhancements	identified	by	customer	will	be	quoted	

and	approved	prior	to	any	work	being	performed.	
	

$2,500	
Annually	
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Training	&	Deployment:		
	

On-Site	Training	and	Live	Deployment	 $5,800	
	

Recurring	Annual	Expenses:	
	
	
	
	

Summary	of	Pricing:	
	
	
	
	
	
	
	
	
	

Notes:		
	

• Price	quote	is	based	on	an	estimated	time	for	software	design,	programming,	implementation	
and	modifications	to	all	MapVision®	features	

• Additional	customization	will	be	identified	and	a	separate	quote	will	be	provided.		
• Devices,	mounting	systems,	laptops,	GPS	devises	and	SprayVision	devices	are	NOT	included	
• Proposal	does	not	include	cellular	connectivity,	should	this	option	be	selected.		

	
	
	 	

Administrative	–	Recurring	Software	License	and	
Annual	SSMA	as	outlined	above:	

$5,000	

MapVision®	Software	and	other	features	 $82,400	
On-Site	Training	and	Live	Deployment	 $5,800	
Administrative:	Annual	recurring	 $5,000	
Total	Project		 $93,200.00	
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Optional	features	for	consideration:		
	

MapVision®	Catch	Basin	iPad	App	 1	 $6,750	 $6,750	

iPad	app	licenses	 TBD	 $150	 Annually	

Catch	Basin	iPad	Mini	with	Otter	Cases	 TBD	 $499	 TBD	
	
	
	

Acceptance:	
	
The	following	representatives	understand	and	accept	the	proposal	as	outlined	above	and	the	
expectations	and	obligations	as	outlined.		Delivery	and	acceptance	is	authorized	by	fax	or	email.		
	
	

	
Michael	“Mike”	D.	Reynolds,	Sr.		
Leading	Edge	Associates,	Inc.	
mreynolds@leateam.com	
	
	
Leading	Edge	Associates,	Inc.	
	

	
William	“Bill”	H.	Reynolds,	Jr.,	Owner	
Leading	Edge	Associates,	Inc.		
www.leateam.com	
breynolds@leateam.com	
	
	
	
Accepted	this	____	day	of	___________	2016	
	
Beaufort	County	Mosquito	Control	
	
	
______________________________	
Authorized	Representative	
Beaufort	County	Mosquito	Control	 	
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Addendum	I	

MapVision→	System	Architecture	
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Addendum	II		
	

MapVision®	Feature	list	
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Exhibit	A	–	Laptop	Specifications:		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 	

Recommended	Specifications	for	Laptops/Tablet	PCs	

Intel	Core	i5	or	i7	370M,	2.40GHz,	1066MHz	3M	L2	Cache	

Intel	Core	i5	or	i7	Processor	

4.0GB-8.0GB,	DDR3-1333	SDRAM,	2	DIMM	

Internal	English	Keyboard	Single	Pointing	

Express	Card	without	modem	

160GB	Hard	Drive	9.5MM,	5400RPM	

Dell	Touchpad	with	Anti-microbial	protection	

14.1	inch	Wide	Screen	WXGA+	Anti-glare	LED	Panel,	Mobile	Broadband	Ready	

Genuine	Windows	7	Professional,	64-bit,	no	media,	English	

65W	3-Pin,	AC	Adapter	

US	-	3-FT/Flat	45W/64W	Power	Cord	3	Wire	

Cyberlink	Power	DVD	8.3,no	Media	

Dell	WLAN	1501	(802.11b/g/n)	1/2	Mini	Card	

6-Cell/54-WHr	Battery		
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Frequently	Asked	Questions	(FAQ)	
	

FAQ	 Leading	Edge	Response:	

Define	and	execute	unit,	beta,	and	acceptance	
test	plans	

Upon	 acceptance	 of	 this	 proposal,	 Leading	 Edge	 will	
provide	 a	 detailed	 timeline	 to	 include	 detailed	 plans	
for	design,	implementation	of	a	beta	site	known	as	the	
“Dev”/“Staging”	site	as	well	as	a	“Live”/“PROD”	site	to	
provide	 a	 platform	 for	 implementation	 of	 features,	
beta	 testing,	 feedback	 and	 detailed	 benchmark	
acceptance	plans	

Compatible	with	netbooks,	laptops,	tablets	and	
desktops	

MapVision®	 is	 designed	 as	 a	 web	 based	 system	
accessible	 through	 either	 Firefox	 or	 Google	 Chrome	
browsers.	 	 The	 system	 is	 compatible	 with	 Windows	
based	laptops,	tablets	and	PC	as	well	as	Mac	OX,	iPad	
and	 iPad	 Mini	 operating	 systems.	 	 The	MapVision®	
Mobile	 client	 based	 application	 is	 compatible	 with	
Windows	7	and	8.	

Discourage	inappropriate	and	unsafe	use	of	the	
equipment	 and	 internet,	 e.g.	 allow	 access	 to	
intranet	 and	 email,	 but	 disallow	 personal	 use,	
or	use	while	driving	

Leading	 Edge	 will	 work	 with	 the	 customer’s	
administration	 and	 IT	 department	 to	 provide	
limitation	 and	 controls	 in	 compliance	 with	 computer	
access	 security	 policies	 as	well	 as	 provide	 training	 to	
administrative	 staff	 on	 website	 monitoring,	 history	
retrieval	and	broadband	data	monitor.		

Web	accessible	data	server,	managed	offsite—
with	replication	or	backup	to	our	local	server	

Leading	 Edge	 provides	 a	 web	 hosted	 sever	 with	
multiple	redundancies	and	back	up	of	data.		This	data	
can	 be	 shared	 and	 downloaded	 to	 the	 customer’s	
servers/clients.	 	 Frequency	of	 download	 and	 location	
will	 be	 determined	 during	 the	 initial	 onsite	 design	
phase	of	the	project.	

Access	 Control:	 	 Login	 security	 with	 defined	
roles	and	permissions	

Through	 admin	 access,	 each	 user	 on	 the	 system	will	
be	assigned	a	permissions	level	and	individual	feature	
access	and	feature	access	read,	write,	edit	and	modify	
data	 will	 be	 controlled	 by	 an	 administrator.	 	 These	
settings	 are	 available	 in	 the	 Administrative,	 Manage	
Employee	tables.		

Define	 the	 new	 database	 structure—including	
data	entities	and	relationships	

The	illustrations	above	provide	a	high	level	view	of	the	
basic	architecture	of	the	MapVision®	system,	however,	
the	database	structure	and	relationships	are	a	
proprietary	component	of	the	intellectual	property	of	
the	source	code.		All	users	of	MapVision®	are	licensed	
users	of	the	product	but	LEA	retains	ownership	of	the	
brand	name,	software	and	database	properties.		LEA	
will	provide	users	access	to	the	relationships	of	the	
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tables	if	custom	report	writers	are	desired.	
Rights	 to	 and	ownership	of	 data	 solely	 belong	
to	customer	

The	data	is	the	property	of	our	customers	as	stated	in	
the	MapVision®	Software	License	Agreement		

Determine	physical	location	of	database	server	
and	method	of	access	

The	physical	location	of	the	database	server	is	located	
in	 Texas	 with	 secondary	 and	 tertiary	 locations	 in	
Minnesota	 and	 the	 United	 Kingdom.	 	 However,	
additional	locations	are	utilized.		

Define	and	implement	maintenance	plan	
	

The	Service,	Support	and	Maintenance	Agreement	
(SSMA)	will	provide	updates	to	application	software	
for	compatibility	upgrades	made	by	the	mapping	API	
and	Leading	Edge	Associates,	Inc.		Additionally;	
	
Two-hours	each	month	of	phone/email	and	
programming	modifications	is	included	in	the	Service,	
Support	and	Maintenance	Agreement	(SSMA)	
Maintenance	program	hour	time	allocations	expire	
monthly	and	are	not	rolled-over	or	accrued	to	future	
months.	
	
Any	monthly	modifications	exceeding	the	two-hour	
timeframe,	including	on-line	and	telephone	support	
will	be	billed	at	$195.00	per	hour.			
	
Service,	Support	and	Maintenance	Agreement	(SSMA)	
also	include	all	costs	associated	with	website	hosting	
for	Internet	and	intranet	sites.	
	
All	time	associated	with	requests	for	reported	
software	bugs	or	enhancements	are	not	deducted	to	
the	monthly	service	and	support	hours.	

Define	and	implement	data	replication	for	field	
clients,	and	local	customer	server	
	

MapVision®	 deploys	 a	 field	 client	 application	 called	
MapVision®	Mobile	that	is	used	when	technicians	are	
areas	with	poor	or	no	cellular	coverage.	
	
MapVision®	 Mobile	 runs	 in	 the	 background	 at	 all	
times,	 and	 when	 disconnected	 from	 the	 cellular	
network	MapVision®	 Mobile	 provides	 the	 technician	
with	 access	 to	 data	 and	 the	 application	 100%	 of	 the	
time	 while	 in	 the	 field.	 	 When	 reconnected	 to	 the	
cellular	network,	the	client-stored	data	is	synced	with	
the	server	automatically.			
	
	
The	 database	 table	 replication	 is	 performed	 using	 a	
robust	 and	 very	 successful	 proprietary	 last	 changed	
validation	 and	 synchronization	 logic	 to	 replicate	 all	
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data	 for	 each	 and	 every	 table	with	 any	 change.	 	 The	
user	 interface	 is	 seamless,	 meaning	 there	 is	 no	
requirement	 to	 perform	 any	 kind	 of	 manual	
synchronization	process.			
	
If	MapVision®	Mobile	is	not	connected	to	the	internet	
due	to	no	available	cellular	connectivity,	data	sets	are	
stored	locally	on	the	client	system.		The	validation	and	
synchronization	 process	 automatically	 monitors	 both	
the	connectivity	status	and	quality	of	connection	and	
performs	 synchronization	 autonomously	 when	
connectivity	is	automatically	reestablished.	

Build	up	and	deploy	database	
	

MapVision®	 includes	 the	 creation	 of	 the	 server	
hosting	 hardware	 and	 software.	 	 Subsequent	 to	 the	
server	 deployment,	 Leading	 Edge	 Associates	 is	
responsible	 for	 the	 database	 deployment,	 website	
construction	 and	 all	 table	 relationships.	 	 Once	 the	
instance	 is	deployed,	each	customer	will	be	provided	
credentials	to	access	to	the	site.	

Define	 data	 cleanup	 plan—	 removing	 errors,	
adding	 needed	 information,	 and	 standardizing	
data	
	

Within	 the	 scope	of	 this	 proposal,	 customers	 require	
the	provider	to	standardize	the	current	data	sets	to	be	
migrated	into	the	MapVision®	database.			
	
Customized	 scripts	 are	 writing	 that	 standardize	 all	
table	data	sets.		These	routines	identify	issues	such	as	
inconsistent	data	conformity.		Leading	Edge	Associates	
have	 performed	 many	 data	 migration	 processes	
across	 the	 country	 and	 have	 identified	 several	
common	 issues	 within	 prior	 databases	 such	 as	 MS	
Access,	 VCMS	 and	 other	 data	 sources	 such	 as	 Excel,	
and	CSV	files.				
	
Examples	of	this	process	is	zone	numbers	expressed	as	
3A	 and	 3a,	 same	 city	 names	 spelled	 differently,	
apostrophes	causing	database	 inaccessibility,	 location	
id’s	related	to	latitude	and	longitude	and	latitude	and	
longitude	formats	incorrect	and	inconsistent.			
	
This	 process	 of	 migration	 standardizes	 all	 geo-
referenced	 objects	 using	 industry	 standard	 location	
services.	 	 Each	 and	 every	 object	 that	 has	 a	 location	
associated	 will	 be	 geocoded.	 	 Objects	 that	 fail	 the	
geocoding	 process	 are	 stored	 off	 for	 review	 and	
correction.	 	This	 is	one	of	the	many	examples	of	data	
cleanup,	 error	 correction,	 data	 enhancement	 and	
standardization	of	the	current	data	sets.			



	

	 55	

Migrate	current	data	to	Insulate	with	cleanup	
	

Refer	 to	 requirement	 above	 “Define	 data	 cleanup	
plan—	 removing	 errors,	 adding	 needed	 information,	
and	standardizing	data”	
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