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AGENDA
JOINT INITIATIVE COMMITTEE

COUNTY COUNCIL AND BOARD OF EDUCATION
Tuesday, June 1,2010

4:00 p.m.
Executive Conference Room

Administration Building

GARYKUBIC
COUNfY ADMINISTRATOR

BRYANJ.HILL
DEPlTIT COUNn' ADMINISTRATOR

LADSONF. HOWEll
COUNTYATTORNEY

SU7ANNE M. RAINEY
CLERKTO COUNCIL

County Council Committee Members:
William McBride. Chairman
Stu Rodman. Vice Chairman
Paul Sommerville

Board of Education Committee Members:
Fred Washington. Chairman
Bob Arundell
Laura Bush

Staff Support:
Bryan Hill
David Starkey
Phyllis White

4:00 p.m. 1. CALL TO ORDER

2. REVIEW OF MINUTES - APRIL 6, 2010

3. BEAUFORT COUNTY / BEAUFORT COUNTY SCHOOL DISTRICT FY
2010 FUND BALANCE PROJECTIONS AS OF APRIL 2010

Chief Financial Officer David Starkey
ChiefOperational Services Officer Phyllis White

4. DAUFUSKIE ISLAND COUNTY AND DISTRICT FERRY
Councilman Stu Rodman

5. PROS & CONS OF CLOSING THE DAUFUSKIE ELEMENTARY SCHOOL
Councilman Stu Rodman

6. DISCUSSION OF ANY OPEN DISTRICT BUDGET ISSUES (IF ANY)
Councilman Stu Rodman

7. IMMIGRATION
Board ofEducation Chairman Fred Washington

8. ADJOURNMENT

A quorum of Council may be in attendance at all Committee meetings.
lease silence your cell phone during the meeting

C()Ullt~ T\' Rebroadcast
Monday 1:30 a.m.
Tuesday 8:30p.m.
Friday 1:30 a.m.



JOINT INITIATIVE

COUNTY COUNCIL/BOARD OF EDUCATION COMMITIEE

APRIL 6, 2010 M INUTES

Corrected Ver sion

The electronic and print media were duly notified in
accordance with th e State Freedom of Info rm ation Act.

The Joint Initi ati ve Count y Council/ Board of Educat ion Com
2010 at 4 :00 p.m., in t he Executi ve Confere nce Room of

South Ca rolina.

ATIENDAN CE:
Beaufort Count y School Board Members:

Beaufort County Council Mem bers:

Beau fort County School District St
Beaufort County Staff Members:
Oth er Attendees:

r e Corps Air Station

airma n Fred S. Wa shingt on, Jr.
f m November 3, 2009, and February 2,

'''''"~ ·''''' _ ·t''s of minutes were approved unan imou sly.

ON OF FERRY R DAUFUSKIE ISLAND UPDATE

ell present that is t he chronology of Daufuskie Island Fer ry
service for stud t nd reside t or the past 20 years. Mr. Campbell ind icated that the
services started be 990, b t is tenure sta rted in 1990. From 1990·1994, service w as
provi ded fo r students u lie by a pri vat e carr ier on a converted shrimp boat. Separ ate
contracts were admi niste d the County and th e School Distri ct . The cont racts we re
terminated after official compla int s were received on the safet y, dep end ability, health and
accessibi lity issues from the national offi ce of NAACP legal Defense and Educat ional Fund, Inc.
The combined est imated bud get wa s $65,000 .

Dur ing the period of 1995 - 2003, the County and the Schoo l District m erged their resources in
response to the complaints mentioned previously, and to secure safer and more dep endable
fer ry service. Haig Point Fer ry was hire d to provide th e service. St udents and resident s shared
service du ring the schoo l year. Trip s were based on th e school schedule and shared by
residents. The County paid a portion of the cont ract duri ng the school year for residen t s to ride



with students. The School District paid the majori t y. How ever, non-school day trips w ere
completely funded by the County. The combined est imated budget was $125-140,000.
The perio d 2004-05, the County and the School Dist rict continued to share t he ferry service and
t he cost w ith the new carrier, M elrose/ Daufuskie Island Club Resort. Schoo l t rips were shared
with residents; additionally, residents had accessto all other ferry tri ps made by the carrier.
The combined annual budget was $125 - 140,000.

The period 2006-08, the School District electe d to secure a separate carrier, Palmetto Ferry
Company to t ransport 9 -12 students. The County continued to use the resort ferry for
residents. The Schoo l Dist rict's Budget: $145 -150,000. Th 0 nty's Budget: $100,000. The
combined budgets: $245 - 250,000.

e needs our st udents, property owners

ns ort t fon needs w ith those of
ear.

n to allow t he limit ed number of islanders
ain land permission to ride with students

2)

3)

1)

Mr. Campbell presente d the fo llowing

In 2009 ·10, the Schoo l District cont inues use of asp' { tea r i , which is now Haig Poin t Ferry
Company to t ransport 9 - 12 st udents daily. T~ amer allows 0 aig point ' s members,
guests, emp loyees, cont racto rs to ride wit h sluaen s; parents of stu nt can ride for school-
related meet ings. The County secured acces~ 0 J&W Corpo ration and etto Ferry Company
to help meet ferry transportation needs of othe cpertv 0 "l~rs and res en s not described
above. The School Dist rict ' Budget : 45 - 150,00 }> ourfty's Budget: 5,.000. The
combi ned budgets: $260-275,000.

Mrs. Phylli s ne clari fi ed so ' oints ade by Mr. Campbe ll. She started w ith the fact that
in this f iscal yea th School Di tr ct and the County had planned on a jo int RFP for blended
services for Ferry vices. Our: n the process, the Distri ct was informed by Dave Thomas, the
County Purchasing Ag h t e School District should proceed w ith t he RFP separately f rom
the County. So the Dist r! ad ttempted to share the cost . Haig Point was the bid that was
received fo r transport ing stuClents. Their bid was very specific. They only wanted to t ransport
t he students , staff, and teachers. Mrs. Wh ite had spoken w ith Mr. Dempsey, who represents
Haig Poin t , and t heir intention of t he bid was only for transporting the students. M rs. White
had indicated that this will be the third year for rebidding t hese services. She indicated that
this will be costly. Mrs. White asked the question, that if thi s wa s rebidded. what would
change?

Mr. Campbell believes if it is rebid ded, it will allow Haig Point to reconsider their posit io n, but
also allow the ot her carrie rs to reconsider their positions. There we re a couple of carriers who



didn't understand that this wou ld be a combined effort, or did not th ink th at they could
economically do it . M r. Campbe ll agreed that after the process got sta rte d, Halg Poin t was t he
on ly carr ier that expressed car rying the students. Halg Point had t he best offered at that t im e.
Mr. Campbell says that th ey are receiving compla ints f rom the residents of Daufuskie. They
don 't und erst and why t hey cannot ride the ferry, when employees, sta ff, and guest of Haig
Point ride t he ferry. Mrs. Whit e indicated that the cont ract is w rit te n for studen ts, staff, and
teachers only. Halg Point does not provide a separate run for t he school dist rict. This is a
pri vate carrier wh o only has a contract wi t h t he School Dist rict. Their run is incorporated with

their regular scheduled runs for their guests, cont ractors and emp loyees.

Dr.

UNTY SCHOOL DISTRICT YEAR-END FUND

ATES

County & Beaufo rt County School Dist rict Fiscal Year­
uary 28, 2010. (See attachment #1)

hi t e. Bryan Hill, and Tonya Crosby, had met a couple of
t ork on a bette r process for th e year end budgeting as to

Id ok like and bud geting for fisca l year 2011. This templat e will
give out what was collect e 0 date, and project ions. Tax Year 2009 Collections are as follow s
as of 2/28/ 2010; 90% collected for County Ops. 90% Collected for County Debt, 90% Collecte d
fo r t he County Purchase Property, 88% Collect ed for BCSD Ops, and 90% Collected for BCSD
Dept . This should help both t he County and BCSD come up w ith the same percent age.
Through the Manitron system they can produce a report that gathe rs th is information.

Quest ions were asked why the columns for BCSD General Fund and BCSD Debt were blank?
The info rmat ion should be provided to th e Board members first prior to disseminat ing the
info rma t ion before the publ ic.



Mr. Bequette wanted to know if Mrs. White was happy wit h t he same methodology. M s. Wh ite
agreed wit h methodology, and it has been agreed upon that th e School Dist rict and the County
will use t his te mplate. Projecti ons wi ll change, but by using this process everybody will have
t he same informat ion and will know where the info rmation is coming from. This w ill be
updated month ly. It is important to updat e the plan for next year.

Mr. Rodman asked if the Aud it of Financial Statements would be incl uded in July/ August time
fr ame. M r. Starkey will be working on th e value of the mil. As he gets th e data f rom the
assessor and the auditor he will keep t he School District in t loop.

e announced about
f nd grant s for

Ith the feat ure

oard. The dates April zs" and
a loth. May 4th is t he scheduled

e of ill egal immigrants are in the comm unit y?
uestio " we do have so many, is th ere a demand?
a process to address th is in a meaningful way for the
committee should be put together to develop a process, and
e of these questio ns.

The budget process w ill begin on April 23 & 24th for th
May 17'hworks for comm ittee meetings. The fi rst r
date to cert if ied the budget .

Mr. Sommervil le says t hat f believes he knows where the number comes from . The
demographics from the school district 's ESOl students are 3800 st udents and it costs $3,800 to
educate them . The implicat ion is t hat the ESOl students are all illega l immigrants. Mr.
Sommerville wants know what is th e object ive of this group? The quest ion was asked, "Do we
have th e right to challenge a student' s immigrati on sta tus?

Dr. Truesdale made a clarif icat ion for th e Joint Comm ittee. She said t hat it cost about $2-3
mi llio n doll ars for students who do not speak English as their nat ive language. The Schoo l
District receives only a por t ion f rom the federal governm ent. It is incorrect to say all of th e



l atino learne rs are not legal residents. The Supreme Court direct s t he school dist rict to se rve
all children who com e throu gh th e door.

Mr. Jerry Stewart indicate d th at in a meeting with th e Sheriffs and the Solicito rs th at they are
very pleased with what is going on in the coun ty as fa r as dealing with illegal immigran ts, but
th ey don't have informat ion about what is going on with the municipa li ties. He said th at it is
hard to get information fro m the municipal ities. We need to participate as a whole.

Mr. Wash ington said th at the process will include th e mu nici pa lit ies.

Mrs. l aura Bush said the informat ion needs to go the pub '
should work to gether as a small group , th an expand t gr.~,U;''''

Mr. Ste wart sa id his const ituen ts wan t to know ~i,rt1\:~

what is that number ?

d for June 1, 2010.
'n adjourn ed at



BeaufortCounty &Beaufort CountySchool District
RscaJYear-End 2010 FundBalance Estimates

As of February 28. 2010

(Attachment 1)

County GeneralFund CountvDebt County PurchaseProperty SeSD GeneralFund
BCSDDebt

Beginning FundBalance 20,940,144 4,361,432 2,364,079

Actual CurrentTaxes through 2/28/2010* Actual 63,629,387 5,728.261 3.370.566
DelinquentTaxes through2/28/2010" Actual 1,497,547 133,890 79,087
Auto Taxes through2128/2010 Adual Other 2,162,567 191.637 114,279
Revenuesthrough212812010 Total Actual 13,306,022 3.900.775 24.135
Revenuesthrough2/28/2010 80,595,523 9,954,563 3,588,067

ProjectedCurrentTaxes (3/1/2010 - Year-End)*** 290.174 25.517 15,312
Projected Delinquent Taxes(3/112010 - Year-End)"?" 2.714,283 244,359 143,782
ProjectedAuto Taxes (31112010 - Year-End)?" 1,051.484 92.963 55.198
Projected Other Revenues(3/1/2010 -Year-End)- 13,641,971 51,844,238 107,254
Total Projected Revenues (3/1/2010 - Year-End) 17,697.912 52,207.077 321,546

Actual Expenditures through2/28/2010 Projected 64,875,439 11,651,254 3,353.194
Expenditures (31112010 - Year-End) Total 33,254,234 49,608,426 888,143
Projected Expenditures (FY2010)

98,129,673 61,259,680 4,241,337
Projected Change in Fund Balance for FY 2010

163,762 901,960 (331,724)
Projected Ending FundBalance

21,103,906 5;63,392 2,032,355

* - Tax Year2009 Collections are as followsas of 2/28/2010:90% Collected for County Ops,90%Collected for CountyDebt, 90% Collected for CountyPurchase Property, 88%
Collected for BCSDOps,and90%Collected for BCSDDebt
- - Tax Years2008 andprioras of 2128/2010.
*""* - Same amountscollected 31112009 throughFY 2009 fiscal year-end.
-- - Estimated collections of 40% of outstanding tax year 2009 due (net of TIFs)as of February 28,2010.


