


County Operations 45.4 

Higher Education 2.3 

Purchase of Real Property Program 5.3 

Indigent Care BJHCHS 0.4 

Indigent Care BMH 0.4 

Economic Development 0.2 
County Capital 0.6 
County Debt Service 5.6 
Solid Waste Enterprise Fund 4.6 

SECTION ill. COUNTY OPERATIONS REVENUES 

The appropriation for County Operations of the General Fund in the amount of$132,662,999 will be funded 
from the following revenue sources: 

A. $100,823,197
B. $14,135,800
C. $10,108,473
D. $4,013,750
E. $2,423,079
F. $692,100
G. $290,900
H. $175,700

to be derived from tax collections; 
to be derived from charges for services; 
to be derived from intergovernmental revenue sources; 
to be derived from fees for licenses and permits; 
to be derived from interfund transfers; 
to be derived from fines and forfeitures; 
to be derived from miscellaneous revenue sources; 
to be derived from interest on investments 

The appropriation for the County Operations of the Solid Waste and Recycling Fund will be funded from 
the following revenue sources: 

A. $9,911,562 to be derived from tax collections; 
B. $98,500 to be derived from charges for services; 
C. $148,500 to be derived from miscellaneous revenue sources 

Additional operations of various County departments are funded by Special Revenue and Enterprise 
sources. The detail of line-item accounts for these funds is as set forth in the digital detailed budget book 
previously incorporated herein as part of this Ordinance. 

SECTION IV. COUNTY OPERATIONS APPROPRIATION 

An amount of $132,402,978 is appropriated to the Beaufort County General Fund to fund County 
operations, including subsidized agencies, as follows: 

A. $55,820,651 General Government 
B. $47,765,047 Public Safety 
C. $11,278,437 Public Works 
D. $1,743,599 Public Health 
E. $633,849 Public Welfare 
F. $9,341,694 Culture and Recreation 





A monthly meeting with the County Administrator or designee and appropriate Council committee 
chairperson may be held as reports become available for the purpose of budget line item reviews. Where 
continuous (more than three months) over-runs (expenditures in excess of budgeted amounts) are 
experienced, a Resolution by Council may be made directing the County Administrator to consider one or 
a combination of the following options if reconciliation of the excess expenditure cannot otherwise be 
accomplished: 

1. A reduction in the department's employees' days per week, accomplished by work shift
adjustments.

2. A reduction in the department's employees' hours per day, accomplished by work shift
adjustments.

3. A reduction of the department's staff size.

SECTION VIII: DISBURSEMENT OF FUNDS 

All funds for County government purposes shall be disbursed in accordance with the Purchasing Ordinance 
codified as Section 2-501 et seq. of the Code of Ordinances of Beaufort County. 

SECTION IX: TRANSFERS OF FUNDS 

Each department head is permitted, subject to the County Administrator's (or his designee's) approval, to 
transfer appropriation(s) between object classification codes within that department. Transfers from objects 
50020 through 50130 (personnel codes) are not permitted under any circumstances without the approval of 
County Administrator. The County Administrator is permitted, when it is in the best interest of the 
individual County departments or agencies, to transfer appropriations between departments (from one 
department to another department) and between the County's General Fund, Capital Projects Fund and 
Capital Improvements Fund (from one Fund to another Fund) up to $50,000. 

SECTIONX: ADDITIONAL APPROPRIATIONS AND BORROWING 

If circumstances arise which, in the judgment of a majority of County Council, require the expenditure of 
a greater amount than herein above enumerated then the County Administrator shall have and is hereby 
given the right by this Ordinance to transfer funds between the County's General Fund, Special Revenue 
Funds and Capital Projects Funds and may also appropriate available funds for a purpose not mentioned 
or referred to in this Ordinance, and the County Treasurer is authorized to borrow, if necessary, such amount 
as may be required to meet such increases or additional appropriations and may pledge the full faith and 
credit of Beaufort County for the payment of the amount borrowed. Should actual funding sources be 
greater than projected in this Ordinance, the County Administrator may revise budgeted revenues and 
expenditures or direct the increase to be held for future year's disbursements. 

SECTION XI: FISCAL COMPLIANCE 

The County Treasurer is authorized and directed to deposit, except those restricted by law, County revenues 
collected or received, from whatever source, into the appropriate fund. 

County departments charged with the obligation of County appropriations are forbidden to obligate, without 
prior approval of the County Council, any funds not as outlined and enumerated in this ordinance. 
Intentional misappropriations or over-spending of the enumerated accounts by an appointed official shall 
constitute automatic termination. County departments, boards, commissions, etc. will not deviate from their 
approved budget, and funds will not be expended for unauthorized expenditures. There will be a quarterly 










