County Council of Beaufort County
Hilton Head Island Airport — www.hiltonheadairport.com

Beaufort County Airport — www.beaufortcoairport.com
Post Office Box 23739 — 120 Beach City Road
Hilton Head Island, South Carolina 29925-3739
Phone: (843) 255-2950- Fax: (843) 255-9424

AIRPORTS BOARD MEETING MINUTES
OF APRIL 28, 2011

The print media was notified in accordance with the State Freedo f Information Act.

The regularly scheduled meeting of the Beaufort County Alrports Boar:
Thursday, April 28, 2011 in the Council Chambers of the {%@aufort Count
Chairman Pete Buchanan called the meeting to order. ggﬁf U

W

It was moved by Mr. Dopp. seconded by Mr. Ké:
meeting be accepted with amendments presented by Mr. Buehinan to add a report on the
Airports' financials by Mr. Starkey and to also add the fopic of changing the date of the
June meeting. The vote was: FOR — Mr Mazzei, Mr. Jo geasen, Mr. Dopp, Mr.

ofr, Mr. Gilbert, ABSENT —
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W at'the minutes for the March
5 [azzel, Mr. Jorg sen, Mr

'IE%@;&HC meeting introduced themselves.
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STAFF
'@Eiggggﬁ‘ Paul Andres — Airport Director
- Larry Yeager — Chief of Operations

Councilman Rick Caporale —=;%Beaufof§t County Liaison Joel Phillips — Beaufort Co. Airport Supv.
Councilman Ken Heitzke — Town of Hilton Head Liaison = Linda Wright — Admin. Asst.
Will Dopp

Joseph Mazzei GUESTS '

Joe Zimmerman Councilman Bill McBride

Graham Kerr . Councilman Bill Harkins

Derek Gilbert Judy Elder — Talbert & Bright

Leonard Law - Mike Bennett — Signature Flight Support
Paul Jorgensen

MEMBERS ABSENT

Ross Sanders

Richard Wirth



PUBLIC COMMENTS
1. Airports Finance — David Starkey

HILTON HEAD ISLA

Lady's Island Airport — Mr. Starkey stated that compared to March 31, 2010 there
has been an increase from $3.2 million in total net assets to $3.8 million. The
majority of this has occurred through the purchase of capital assets; however, the
Lady's Island Airport's cash position has improved because the amount owed to
the general fund decreased from $293,000.00 to $277,000.00. Mr. Starkey stated
that if this trend continues over the next year or two, the Lady's Island Airport
could have positive cash by fiscal year end. Mr. Starkey stated the change in net
assets from the beginning of Fiscal Year 2011 until March 31, 2011 is
approximately $7,500.00. The majority of that increasghits offset the operating
loss from FAA revenues of non-operating grant expg; dditures“which include tree
cutting and other items that are not capitalized ‘

has expenenced a change in net assets 0
begmmng of Fiscal Year 2011 to March 3

they pped drawing on the FAA grants because if you
n get in trouble w1th the Federal government. So, they wanted to

D AIRPORT REPORT

1. Tower Report: Paul Andres

For the month of March 2011 there were 3,060 total flight operations of which
1,575 were conducted under IFR procedures. Comparing March 2011 to March
2010, the total operations are down approximately 12%. Mr. Andres stated this is
a combination of the loss of Delta service as well as a decrease in general aviation
activity.



2. Projects: Paul Andres

Tree Obstruction Removal — This project is still on hold pending resolution of the
St. James Baptist Church litigation. Mr. Andres stated they appeared April 21% in
Circuit Court in Beaufort and the judge has not made a ruling vet. Mr. Andres
stated that it was reported in the newspaper that the St. James Baptist Church's
new attorney has filed a lawsuit in Federal court which will also have to be dealt
with as well.

ARFF Station — This project is just about complete. A Certificate of Compliance
on the site work was received, but they have not received the Certificate of
Occupancy. Mr. Andres stated the Town has added some additional requirements
and the MIS people are still working on getting the i al portion of the building
wired with data and telephone service. Mr. Dopp.wanted to know what additional
requirements the Town is requiring. Mr. Andres stated'tt
residential hood on the stove in the kitchen 2

code. Mr. Mazzei wanted to know
have firemen in the firchouse. Mr A
agency and they would in turn notify the fig
know if this was the first g_ddltlonal requirente
building plans. Mr. Andreés: ¢ been a few other changes since
the building plans were app ‘ Wto know how much this

time, but it should not be
expensive.

-; is r;ﬁdlved the project is on hold. Mr. Andres
gvafethmg in writing from the FAA on this matter.

. JudshE %g@r of Talbert & Bright stated there have been several
ew'weeks about the fact that Talbert & Bright is making

that one of the things the FAA did not want them to do at thf: t1me was putting the
tree obstructions on the Airport Layout Plan. The FAA now wants them to depict
the tree obstructions on the approach sheets since the trees have not been cut. Ms.
Elder stated the FAA has also asked that the Airport Layout Drawing be made
into three separate drawings; Existing, Phase I showing the 5,000' and the
ultimate 5,400 feet. A Modification to Standards form will be submitted for
approval to the FAA since the Airport does not own all of the obstacle free areas.
Ms. Elder stated they will also submit a Modification to Standards form to address
the taxiway separation. She stated everything should be done by next week so
they can get the ten sets to the FAA for formal review and approval within a
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couple of months. Mr. Buchanan wanted to know how the trees are depicted.

Ms. Elder stated the trees that are supposed to be cut will be indicated with dots
on the approach sheet and another sheet will show all of the heights of those trees.
Originally the FAA had assumed these trees would be cut at this point, but since
they have not, they want the additional information shown on the sheets.

o Design Projects — The commercial terminal improvement design and the
commercial apron joint repair project should resume shortly.

3. Operations Report: Chief Yeager
¢ For the month of March 2011 there were 3 medivacs.

4. Noise Complaints & Traffic Counters: Chief Yeager
¢ For the month of March 2011 there were 3 noi
Plantation. Two of these were due to Coas;l;

single engine general aviation over ﬂlgh;ﬂgf i

e For the month of March 2011 the af

BEAUFORT COUNTY AIRPORT REPORT

1. Fuel Sales: Joel Phillips
e For the month of March 20 _the

flow of fuel was 8,171 (5,166 galior

This is about a 40% increase over the;

Jioperations. The total
05 gallons of jet fuel).

g atlons Mr. Phllllps stated that if they cross the counters
hiy ape

stated the smaller and lower distribution lines that run through the marsh
immediately off the end of the runway appear to be out of service.

e Master Plan — Mr. Andres stated the final review comments on the ALP have
been given to the consultant. Now the consultant needs to complete the remaining
chapters of the Master Plan Study which are the Environmental Overview Chapter
and the Financial Implementation Plan then schedule the joint presentation to
County/City Councils.



COMMITTEE REPORTS

1. Lady's Island Airport Operations: Graham Kerr

e Mr. Kerr stated Sun and Fun is one of two major general aviation air shows in the
country. He wanted to thank Mr. Phillips for taking the lead in setting up this
year's program to try to capture business from this event as well as thank anyone
else who helped on this event. There were four Warbirds and at least 3 additional
airplanes that flew into Lady's Island Airport as a result of the ad. Mr. Kerr stated

the terrible weather did have adverse affects, but they %sﬂ}gg&am how they want to
address this event in future years. iy

2. Hilton Head Island Airport Operations: Will Dopp

up 10%.

%ﬁm!p
icrease of

‘unty s share was approx1mate1y
up approximately 12% over the
allons was down slightly.

» Signature Flight Support's revenues wer
10% over the same time period last year.
$23,000.00 which is up by 117%. Fuel sales's
same time period last yea%g hough the number'

6;400.00 for the preceding
farch 2011 revenues were almost
er of 2010.

00 ﬁ operations were down. This year there were 213 jet operations
3 ﬁ‘ 009. Eighty-two percent of those flying in on turbine aircraft took
ich'is an increase over 2009. During Heritage week, the operations are
between 50% and 60% higher than a normal April week. AvGas was sold to 100
customers as compared to 157 customers for the 2009 week.

o The Coin Toss sublease arrangement was originally presented and approved by
the Board in May 2009. Mr. Dopp stated that he was not in agreement with this
arrangement because he did not believe Signature Flight Support had the right to-
sublease this property because they inherited it from CACI and because they
failed to exercise their options back in 2004. Mr. Dopp stated this arrangement
was then approved by the Public Facilities Committee in February 2010 and
County Council in March 2010 and yet nothing has been signed to date. Mr.
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Dopp felt there should be a "sunset" date on all future arrangements. He stated
this will only amount to approximately $2,000.00 per year to the County, but the
property should not be tied up for 15 months.

UNFINISHED BUSINESS

1. Aircraft Hangars (HXD): Paul Andres

was last year.

Mr. Andres spoke with FBO Manager, Mike Bennett, and has learned that
Signature Flight Support has forwarded a proposed modification to their hangar
management agreement to their corporate headquarters for their review.

Mr. Andres stated that now is the time for the Board
recommendations to County Council regarding an
He suggested that hangar rent recommendations be pl:
next meeting under New Business.

consider and make
justments in hangar rents.
.on the agenda for the

Mr. Andres stated that the rising fuel gés
decrease. He stated that it is also "="f_
starting to bump passengers off their
temperatures. There is more demand th
temperatures.

-‘3:::,:5:4 ,0f the increasing
Are abﬁe to carry with the higher

stated that gg et
stated " for them to'negotiate and set a revenue contract in place

access agreemcnt through the optlons years for another 10

l%tenance of the common areas within the
mately 2 acres

ed that sllowing Mr. Craig's presentation last month to the Board,
is was’ %ubmltted to Mr. Craig to be answered in the form of a

e he Hilton Head Tsland Airport the rent went up 5% and at Lady's Island

Airport the $210.00 hangars were raised to $252.00, comparable with the new hangars.

Mr. Zimmerman wanted to know if the PFC had been submitted to the Public Facilities
Committee to be forwarded to County Council. Mr. Andres stated they have the approval
to proceed with the contract. He stated he will be meeting with the consultant on May 4™
to start the process. Mr. Zimmerman wanted to know if it was possible to have this
effective by July 1%, Ms. Elder stated they have to submit this to FAA for their approval
so it is not likely it will go into effect by July 1¥. Mr. Zimmerman wanted to know if
they still have to run it by US Airways. Ms. Elder stated that was correct. Mr.
Zimmerman stated the $225,000.00 was put in the Airport's budget to start July 1¥. Ms.

6



Elder stated that one of the reasons it will not be ready by July 1* is because there is a 30
day public comment period. Mr. Zimmerman wanted to know if it is possible the airlines
would not agree with the PFC. Mr. Elder stated they would have to wait and see. Mr.
Andres stated there are many possibilities that could occur. Mr. Andres stated that he has
met with the US Airways manager and that the manager is very supportive of the need for
the PFC. He also reminded the Board that the revenue received from the PFC is for the
capital budget only and cannot be used for operating expenses. He stated that they are
going to try to recover some of the capital investment that resulted in the $1.4 million
advance from the General Fund as well as the Airport's share of matching funds for the
Master Plan recommendations as well. Mr. Andres reiterated what Mr. Starkey had said
previously that the PFC revenue will be cash when it comes in 0 1t w1ll have a very

positive impact on the Hilton Head Island Airport cash balané

Mr. Dopp wanted to know if there would be any adv
of the court hearings since trimming can be done b

guidelines without any permit. Mr. Andres state ]
thc new procedures apply to the trimming, topgng or removal of trees b
pre allowed to ;

that a lot would have to be removed. Mr. Dopp ¥
long since they are now filing in Federal Court.

the Safety Committee and asked him to look into the issue
‘®quirement at the new fire station. Councilman Harkins

: changed to June 30, 2011 at 1:30 PM in the County Council Chambers

The June meeting w111§
of the Beaufort County Government Center.

ADJOURNMENT
With no further business to discuss, the meeting was adjourned at approximately 2:30 PM.



